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CENSUS OF MERCHANDISING AND SERVICE ESTABLISHMENTS 


Operating Results of Independent Food Stores in Canada, 1938 
Introduction 


This report is one of a series presenting average operating re- 
sults in various branches of retail trade in Canada in 1938. The basic data from 
which the report was compiled were secured in connection with the annual survey of 
retail trade conducted by the Internal Trade Branch of the Dominion Bureau of Stat- 
istics and designed primarily to provide information regarding annual trends in 
various kinds of business in the several provinces. This report gives average oper- 
ating results for food stores, separate ratios being shown for grocery stores, com- 
bination stores and meat markets. 


Results of the Census of Merchandising and Service Establishments 
for 1930, taken in connection with the last decennial census showed that there were 
altogether 18,166 grocery stores in Canada that year of which 1,400 belonged to cor- 
porate chain companies and the remainder were individual stores. There were also 
5,162 combination stores (stores selling both groceries and meats) of which 693 were 
chain units and the remainder were independents. Meat markets numbered 5,017 and 
these were almost entirely individually operated. These figures relate only to stores 
engaged primarily in the retail distribution of grocery and meat products. They do 
not include country general stores or other types of retail outlets selling grocery 
products as part of a more comprehensive stock-in-trade. 


Approximately 1,700 independent grocery stores, 1,600 combination 
stores and 900 meat markets report to the annual survey of retail trade. But most of 
these firms, while able to report general information such as total sales, payrolls 
and inventories carried, were unable to furnish a breakdown of their operating ex- 
penses. Returns from 40 grocery stores, 00 combination stores and 272 meat markets 
were utilized in the preparation of the operating expense analyses presented in this 
bulletin. The present report constitutes the first attempt of the Bureau of Statistics 
to provide a detailed analysis of operating results for food stores. Such an under- 
taking is rendered difficult because of the lack of uniformity among business houses 
in classifying and recording expense data. For this reason the figures published here 
must be considered as indicators of general relationships rather than as material, 
the absolute accuracy of which can be guaranteed. 


Summary of Results 


Independent food store sales in Canada during 1948 were maintain-~ 
ed at the 1937 level, slight declines of two or three per cent in the Maritime Pro- 
vinces and Ontario being offset by moderate improvement in the Prairie Provinces. 
Grocery store sales averaged 1 per cent lower in 1938 than in the preceding year; 
combination store sales remained unchanged while meat markets reported a 2 per cent 
increase in dollar business. Slight differences in trend in dollar sales for grocery 
stores and meat markets may be attributed largely to differences in retail price move- 
ments for grocery and meat products over the period under review. The Bureau's retail 
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price index for grocery products was 1 per cent lower in 1938 than in 1937 while meat 
prices recorded an average gain of 6 per cent during the same interval, 


Analysis of operating results for 1938 for the 0 grocery stores 
included in the survey reveals a net operating profit of 0,5 per cent of sales after 
making allowance for an imputed value of proprietors’ services but before making any 
provision for interest on own capital investment. Gross margin or profit (difference 
between sales and cost of goods sold) averaged 16.0 per cent of sales while operat- 
ing expenses totalled 15.5 per cent of sales. The stock-turn ratio derived from annual 
sales reduced to a cost basis and the average of the year-end inventories indicated 
that stocks were bought and sold out 9.9 times during the year. 


The 400 combination stores secured an average net profit of 0.6 
per cent of sales on the year's operations resulting from a gross profit or margin of 
17.4 per cent and total operating expenses of 16.8 per cent of sales. Stocks were 
turned an average of 1% times during the year or rather better than once a month, 
Comparable figures for the 272 meat markets submitting detailed statements reveal an 
average gross margin of 22.) per cent and operating expenses of 20.8 per cent result- 
ing in a net profit of 1.6 per cent of sales for the year's operations. The necessity 
of quick turnover in order to provide the customer with supplies of fresh meat is re- 
flected in a high rate of stock-turn for this line of business, averaging 31 times per 
year for the firms reporting. 


Results for individual firms deviated considerably from these 
average figures. Nor did all stores secure a profit on the year's trading. Of the 
LO grocery stores included in the survey, 20 or 55 per cent operated on a profit 
while 200 or 5 per cent operated at a loss. The proportion of profitable firms was 
slightly higher for combination stores at 57 per cent of the total number reporting 
while meat markets made a better showing with 63 per cent operating at a profit and 
37.per cent operating at a loss. 


The profitable stores secured a higher gross margin in relation 
to sales, operated on a lower expense ratio and, except in the case of meat markets, 
had a higher stock-turn rate than had the unprofitable concerns. The 2h0 profitable 
grocery stores reporting operated on a gross margin of 16.8 per cent and had operat- 
ing expenses of 14,3 per cent resulting in a net profit of 2.5 per cent of sales. 
These stores turned their stocks an average of 10.4 times during the year. The 200 
unprofitable stores had an average gross margin of 14.8 per cent and operating ex-~ 
penses of 17.1 per cent resulting in a net loss of 2.43 per cent of sales. Stocks of 
these stores were turned 9:2 times during the year. 


Similar relationships were found to exist between profitable and 
unprofitable firms in the combination store field. There were 226 combination stores 
which reported a profit on the year's business. These operated on an average gross 
margin ratio of 18,8 per cent of sales and had total operating expenses of 16.0 per 
cent giving a net profit of 2.8 per cent. The 174 unprofitable stores reporting 
operated on a gross margin of 15. per cent, had operating expenses of 17.9 per cent 
producing a net loss of 2.5 per cent of saless Stocks were turned 15.3 times per 
year by the profitable storcs compared with 12.6 times by the unprofitable firms. 


There were 171 profitable meat markets included in the sample 
and these operated on an average gross margin ratio of 243.8 per cent, had operating 
expenses of 19.9 per cent yielding an average net profit of 3.9 per cent of sales. 
The 101 unprofitable firms reporting operated on a gross margin of 20.0 per cent and 
had operating expenses of 22.3 per cent resulting in a net loss of 2.3 per cent of 
the annual dollar sales, 


The relationship between rate of stock-turn and operating results 
was the reverse for meat markets from that found to exist in the case of grocery 
stores. The 171 profitable meat markets turned their stocks an average of 28.3 
times during the year whereas the 101 unprofitable stores turned their stocks 36.7 
times during the same period. The higher stock-turn rate for unprofitable than for 
profitable stores in the meat market field was restricted to no special size of busi- 
ness but was general for all size classes. Reason for the unusual relationship 
between profit or loss results and stock-turn rate for meat markets may be found at 
least in part in differences in refrigeration facilities in various stores attended 
by differences in length of period during which fresh meat may be kept on hand and 
also attended by differences in net operating results. Many meat markets carry limit- 
ed stocks of canned goods and dairy products but examination of the returns for 
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profitable and unprofitable stores revealed no appreciable differences in the com- 
ponents of commodities sold. 


The proportions of profitable and unprofitable firms varied con- 
siderably for different sizes of business within each trade. In the grocery field 
the proportion of profitable to total firms increased as the size of business increas- 
ed. Stores with annual sales between $10,000 and $20,000 were divided in the proport- 
ions 47 per cent profitable and 53 per cent unprofitable. Profitable stores formed 
55 per cent of the total number in the $20,000 to {30,000 class, 58 per cont for 
stores having annual sales between $30,000 and (50,000 and 70 per cent for stores with 
annual sales of from $50,000 to $100,000. Similar tendencies are found to exist in 
the combination store field, the proportion of profitable to total firms reporting 
ranging in this case from 51 per cent for stores with annual sales between $10,000 and 
$20,000 to 61 per cont for stores with annual sales of from {50,000 to $100,000. 


General Operating Expense Analysis 


Grocery Stores 


In addition to reporting total expense figures each firm was 
asked to give a breakdown of its expenses into thirteen different expense items. 
Grocery stores operated on an average total expense ratio of 15.5 per cent of sales 
comprised of 9.2 per cent payroll and 6.3 per cent other expenses. Included in the 
payroll data are salaries and wages of employees and an estimated value for the ser- 
vices of those proprietors who devoted the major portion of their time to their re- 
tail business. The amounts attributed to these proprictors were obtained in the fol- 
lowing way: The expense schedule asked that the number and salaries of proprietors 
receiving a stated salary be reported. It also asked for the number of proprietors 
who did not draw a stated salary but whose remuneration consisted only of profits 
secured from the year's operations. The returns of those firms reporting proprietors' 
salaries were used in arriving at an average salary per proprictor for stores in dif- 
ferent size classes. These averages were then assigned to all proprietors in each 
size class irrespective of whether or not stated salaries were reported. This practice 
leads to the classification as unprofitable of some returns whose actual figures may 
have shown a profit due to a very small amount being reported for proprietors! sala- 
ries. On the other hand, it transferred to the profitable classification some returns 
on which the appearance of an unduly large item for proprietors! salaries would have 
assigned to the unprofitable group had the figures been used as reported. 


Average values of proprictors' services for various size classes 
as used in this survey are as follows: 


Amount of Average Salary 
Annual Sales per Proprietor 
rare hedonistic seein anaes 

y 
$10,000 = $19,999 800 
20,000 = 29,999 1,200 
40,000 - 9,999 1,500 
50,000 - 59,999 1,600 
60,000 - 69,999 1,600 
70,000 - 79,999 1,700 
80,000 - 89,999 1,700 
90,000 - 99,999 1,700 
100,000 and over 1,800 


These same averages were used for grocery stores, combination stores 
and meat markets. It should be noted that proprictors'’ salaries were estimated in 
the case of unincorporated companies only. Proprietors of incorporated companies who 
devoted the major portion of their time to their retail business were considered as 
employees and their compensation was included with salaries and wages paid to employ- 
ees. Deviation from the usual practice was made in the case of partnerships reporting 
more than one partner actively engaged in the business. In such instances the average 
salary shown above for the corresponding size of business was allocated to one propriec- 
tor only. One half the average salary for the same size class was allocated to each 
additional proprietor. 
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The necessity of allocating an imputed valuc for services per- 
formed by proprictors introduccs an unavoidable clement of arbitrariness in the op- 
erating results for retail stores. The attached tables give separate ratios for pro- 
prictors and employees' salaries. Any owner who docs not draw a stated salary and who 
wishes to compare his results with the averages for his size of business can deduct 
the proprietors' payroll percentage shown from the total operating expenses and add 
the same percentage to net profit. 


On allocating the amounts shown above to proprietors in the various 
size classes of grocery stores, propriotors' salaries (exclusive of proprietors of 
incorporated companies) arc estimated at 4.0 per cent of sales. Employees! salaries 
formed another 5.2 per cent of sales making a total payroll cost of 9.2 per cent. 


Advertising expenses formed 0.4 per cent of grocery store sales 
while "supplies" including wrapping paper, bags, twine, etc., amountcd to another 1.1 
per cent of sales. Communication costs including teléphone, telegraph and postage 
amounted to 0.3 per cont while bad debt losses amounted to 0.4 per cent of annual 
sales. 


Rental costs averaged 1.9 per cent of sales for stores in rented 
premises. The survey questionnaire contained six other items closely allied with oc- 
cupancy costs and figures for which are significant only when considered scparately 
for owned and rented stores. Taxes, (including property and business taxes) formed 
0.8 per cent of sales for owned stores and half that proportion or 0.4 per cent for 
rented premises. Insurance costs averaged 0.4 per cent and 0.2 per cent of sales for 
the two types. Light, heat and powcr costs were 0.6 per cent and 0.5 per cent of sales 
for owned and rentcd premises. Cost of rcpairs amounted to 0.6 per cent of sales in 
owned stores and 0.4 per cent for rented stores. Depreciation amounted to 0.9 per 
cent and 0.6 per cent of sales for the two types. Interest on borrowed money including 
mortgage interest but exclusivo of any allowance for interest on own capital investment 
averaged 0.2 per cent of sales for owned stores and one half that figure or 0.1 per 
cent for rentcd premises. 


Sundry expenses which could not be allocated to any of the other 
classifications amounted to 0.3 per cent of grocery store sales» 


Classification of grocery stores according to size of business 
reveals a slight decline in gross margin percentage of sales, a greater decline in 
operating expense ratio and an increase in rate of stock-turn as the amount of annual 
turnover increases. Stores with annual sales between $10,000 and $20,000 just broke 
even on the year's operations, with gross margin and total expense ratios alike at 
16.4 per cent of sales. The sample of storos included in the $80,000 to $30,000 size 
class also had an average gross margin ratio of 16.4 per cent but their expenses were 
slightly lower at 16,0 per cent of sales. In the $30,000 to $50,000 class there were 
104 stores with gross margin and operating expense ratios of 15.8 per cent and 15.4 
per cent respectively. Larger stores with annual sales between “50,000 and $100,000 
had average gross margin of 15.6 per cont and operhting expenses of 14.6 per cent 
yielding a net profit of one per cent of sales. 


Combination Stores 


Combination stores operated on a total expense ratio of 16.8 per 
cent, payroll costs averaging 10.0 per cent and other exponses another 6.8 per cent of 
annual sales. The higher total expcnse ratio for combination stores compared with the 
15.5 per cent previously recorded for stores of the purely grocery type may be largely 
attributed to higher payroll costs, a reflection of the higher wage rates paid to meat 
than to grocery clerks. Supplics cost 1.4 per cent of sales in combination stores, 
Slightly higher than tho 1.1 per cent recorded for grocery units while ratios for other 
items were markedly similar for the two lines of business. Advertising costs in com- 
bination stores averaged 0.4 por cent of salcs and communication expenses amounted to 
another 0.43 per cent. Rental costs formed 1.8 per cent of sales for stores in leased 
premises. Taxos averaged 0.5 pur cunt of sales and varied from 0.7 per cent to 0.4 
per cent for owned and rentcd premises. Insurance cost 0.3 per cent; light, heat and 
power, 0.6 per cent; repairs, 0.5 por cent; depreciation, 0.8 per cent; bad debts, 
0.5 per cent; interest on borrowed money, 0.2 per cent and sundry expenses, 0.4, per 
cent. 
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Meat Markets 


Higher payroll costs, greater expenditures for supplies, light, 
heat and power and more substantial depreciation charges resulting from greater equip- 
ment needs combine to produce a larger cost of transacting business in meat markets 
than in grocery or combination stores. Total operating expenses for the 272 meat mar- 
kets reporting averaged 20.8 per cent of sales and were comprised of .0 per cent pro- 
prictors' salaries, 8.3 per cent employees' salaries and 8.5 per cent other expenses. 
Higher wage rates paid meat clerks are reflected in the 8.3 per cent ratio to sales 
for meat markets compared with 6.5 per cent and 5.2 per cent recorded for combination 
and grocery stores. Higher refrigeration charges, whether paid for ice or electrical 
power, are reflected in larger expenses for supplies and for light, heat and power 
which averaged 2.0 per cent of sales and 0.8 per cont of sales respectively for meat 
markets compared with considerably lower figures for grocery and combination stores. 
More extensive cquipment requirements are reflected in higher depreciation charges 
which averaged 1.1 per cent of salcs for meat markets compared with 0.7 per cent for 
grocery and 0.8 per cent for combination stores, 


Expense ratios to sales for other items did not vary materially 
from those recorded for the other two lines of business in the food group. Advertis- 
ing expenses formed 0.3 per cent of sales; communication, 0.3 per cent; rent, 2.1 
per cent of sales for rented stores; taxes averaged 0.4 per cent ranging from 0.8 per 
ecnt to 0.4 per cent for owned and rented premises. Insurance charges cost 0.3 per 
cent of sales; repairs, 0.6 per cont; bad debts, 0. per cent; interest on borrowed 
money, 0.1 per cent and sundry expenses, 017 per cent. 


Explanation of Terms 
Gross Margin 


Gross margin represents the difference between net sales and the 
cost of goods sold which amount is obtained by adjusting purchases of goods during 
the year for differences between ycar-end inventories. That is to say, cost of goods 
sold equals the value of inventory at the beginning of the year, increased by the 
value of goods purchased and decreased by the inventory at the end of the year. Value 
of purchases includes the invoice value of goods bought less any returns, allowances 
or discounts received from manufacturers or wholesalerss The cost of goods also in- 
¢ludes duty and inward freight, express or truckage. Outward delivery costs and other 
store expenses are not included. 


Payroll 


Payroll includes salaries, wages and commissions paid to all 
full-time or part-time employees including amounts paid to members of proprietors’ 
families who serve in the capacity of employees. It also includes an imputed value 
for the services of proprietors who devote the major portion of their time to the 
business in question. 


Advertising 


Included in this item are all amounts paid for various types of 
advertising, newspaper, handbill, radio, etc. 


Supplies 


The amount reported under this heading includes expenditures for 
all supplies used in connection with the business such as wrapping paper, bags, twine, 
office supplies and in addition supplics such as gas and oil for the firm's own de- 
livery equipment. 


Commynication 
te ne 


Telephone, telegraph and postage were to be reported under this 
heading. 
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Taxes 


, All liecneses and taxes including both property and business 
taxes but exclusive of Dominion income taxes were to be reported here. 


Insurance 
Amount of premiums paid for insurance of all types carried 
in connection with the business was to be reported: fire, theft, plate glass, 


insurance on delivery equipment, etc. 


Rent 


Only rentals paid for premises actually used in connection 
with the business were to be reported. 


Heat, Light and Power 


Water rates, if paid separately from taxes, were to be includ-~ 
ed here in addition to all amounts paid for fuel, light and power. 


Bad Debt Losses 


Each firm was asked to report the amount actually written off 
as bad debts during the year less bad debts written off in previous years and re- 
covered in the year in question. In some instances amounts transferred to bad 
debt reserves may have been reported rather than the amount actually written off. 


Repairs and Maintenance 


This item includes amounts paid for reparis and maintenance to 
buildings, furniture, fixtures and store or delivery equipment. Labour costs com- 
ing through the store's own payrol] were to be included in the payroll item and not 
in this category. 


Interest 


Only interest paid on borrowed money, bank, mortgage, etc., 
was to be reported. No allowance was made for interest on own capital investment. 


Depreciation 


Each firm was asked to report what it considered to be a fair 
charge for annual depreciation on owned buildings, furniture and store or delivery 
equipment. From two to five per cent is generally allowed on the cost or purchase 
price of buildings depending upon the type of construction. Five per cent of cost 
is frequently allowed on store furniture and fixtures and twenty per cent on the 
cost of delivery equipment. 


Sundry Expenses 


This includes all expenses not otherwise allocated. No separate 
provision was made for amounts paid outside agencies for delivery to purchasers. 
Such amounts would normally be assigned to the sundry expense item. 


Stock-turn Rate 


Rate of stock-turn was obtained by dividing the average of the 
year-end stock figures into the cost of goods sold. By this means the numerator 
and denominator in the ratio were brought to the same value basis. But no informa- 
tion is available to indicate the extent to which the average of the year-end figures 
may be representative of the average stock carricd throughout the twelve-month 
period. Thus while the ratios shown in the tables may be used as a basis for com- 
parisons with individual results, their accuracy es a measure of the number of times 
that stock was turned over during the year cannot be guaranteed. 
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Ar ere 
FOREWORD 


For some time the Bureau has recognized the practical value of published 
information on average operating results, that is, on average rates of expenses and 
profits, etc., in the principal retail trades. Indeed the first studies of this 
nature were made for the year 1938, and since then an increasing demand for such 
information has been experienced by this Bureau. It is in response to this demand 
that the present series of reports is now being issued. 


Concerned mainly with average expense and profit percentages, compre=- 
hensive information on the operating results of retail stores deals with many of the 
Significant factors which eventually determine their success or failure. Such infor- 
mation therefore represents the results which many retailers have obtained in meeting 
the problems that are common to their particular kind of business. Statistics of 
this nature, moreover, have the practical value of enabling individual merchants to 
compare their own rates of expenses and profits with the results of similar stores in 
their trade, from which they can isolate for further analysis the areas in which their 
performance has been below average. The resulting opportunities for improving the 
efficiency in retail store managements may well be of some importance in peacetime 
as Canadian retailers under more competitive conditions endeavour to distribute the 
products of an expanded industrial economy.- These considerations and possibilities 
have been set forth under the heading "Importance of Information on Operatins Reswits 
in Retail Trade" commencing on page 2 of these reports. A separate discussion 
beginning on page 8 under the topic "How uhe Retailer Can Use Information on Operating 
Results" has also been included as a possible guide to retailers using the bulletins. 


It must be emphasized here, however, that the statistics presented in 
these reports are subject to important limitations in respect to their coverage and 
representativeness. This is because the figures are based, not upon a comprehensive 
survey of large numbers of co-operating stores, but rather upon comparatively small 
sample numbers of such firms. These samples, of course, should be large enough to 
‘permit the different influences affecting operating results to average themselves 
out and thus present the more typical operating experiences of stores in the different 
size and occupancy classifications of stores. For many kinds of stores, unfortunately, 
the number of usable returns when distributed between these classifications may be 
too small to permit any special or erratic conditions completely to iron or cancel 
themselves out. These aspects of the reports are discussed more fully under the 
heading “Limitations to Informatior on Cperating Results" on page 6 of the bulletins, 
and to some extent under "How ne retailer Can Use Information ou Operating Results" 
on page 8, to both of which the reader is referred. It should therefore be noted 
that the present studies are tentative in nature and must await the results of sub- 
sequent surveys for conclusive evidence as to the validity of many of the statistics 
herein presented. 


In spite of the preliminary nature of the statistics, however, these 
reports are being issued in the belief that they will at least reveal the future 
scope for such studies and may well provide some useful, although perhaps rough, 
indications of the operating experiences of the retail trades under review. The 
bulletins have been prepared in the Merchandising and Services Branch of the Bureau, 
of which Mr. A.C. Steedman, B.A., is Chief, by Mr. A.M. Chipman, M.B.A., 
Statistician in the Branch. The suggestions of those obtaining and using these 
reports will be most welcome to the end that better and more useful studies can be 
made in future. 


Newhart Tharetath 


H. Marshall, 
Dominion Statistician. 
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OPERATING RESULTS OF INDEPENDENT RETAIL STORES, 1944. 


PART I = GENERAL SECTION 


This report is one of a series presenting average operating results in 
selected branches of retail trade for 1944 and, where possible, for both 1941 and 1944. 
The first series of such studies was made by the Bureau for the year 1958 and presented 
somewhat similar information on average operating expenses and profits against which 
individual firms could compare their own results. Since that time requests have been 
received on an expanding scale for corresponding types of reports, a fact which indi- 
cates the growing interest of merchants and others in information on costs in retail 
trade. It is in response to this demand that these reports are now being issued. 


The basic information for such studies was obtained primarily for the 
purpose of improving the Bureau's estimates of the country's National Income which 
originated in unincorporated and independent retail stores. Such establishments 
predominate to a marked extent in retail trade, comprising 90 per cent of all 137,331 
stores enumerated in the 1941 Census, accounting for 55 per cent of total sales of 
5 ,440,901,700, and providing a livelihood for nearly 152,000 proprietors and partners. 
The net earnings of these proprietors and partners thus represent an important 
contribution to the National Income totals. Aggregate figures on these net earnings, 
however, are not readily available to the Bureau from other sources and for this 
reason it was decided early in 1945 to obtain the required information by a direct 
survey of sample groups of retail stores. 


Accurate and comprehensive figures on the National Income are now regarded 
as one of the best measures of the purchasing power and economic activity of the 
country. These statistics, consequently, are highly.important as aids to both 
sovernments and business in the determination of their plans and policies, and 
particularly so in relation to the problem of maintaining high levels of employment 
within the country. Periodic surveys of retail trade will therefore be made to 
obtain the information necessary to estimate accurately the total net earnings of 
unincorporated retail stores for inclusion in the National Income statistics. 


In carrying out this task it is hoped that information on average operating 
results will be made available to retailers in even greater detail than has been 
found possible in the recent survey. Thus, the co-operation of retailers in 
supplying information on their own operating experiences has two beneficial 
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results. In the first instance, it enhances the accuracy of the Bureau's estimates 
of the National Income and the soundness of the governmental and business policies 
which are based on such figures. Secondly, the co-operation of retailers in these 
surveys provides them with yardsticks of performance against which they can compare 
their own financial results. 

The figures which co-operating retailers supply to the Bureau on their 
costs, expenses and profits are quite obviously highly confidential in nature. They 
are #)vrietly so regarded by the Bureau and are used ‘only for the two purposes just 
outlined with no disclosures of the results of individual operations being made. 


Information Contained in Reports on Retail Operating Results. 


The information presented in this and subsequent bulletins consists 
primarily of the financial results which the different kinds of co-operating stores 
obtained in the year under review. The information consequently covers such 
individual items as net sales, purchases of merchandise for resale and beginning 
and ending; merchandise inventories, cost of goods sold, gross trading profits after 
costs of merchandise sold have been deducted from sales, the several categories 
of operating expenses incurred during the period and finally the net earnings 
available to proprictors after all costs and expenses have been subtracted from 
sales. In other words, the information here under study consists of the more 
important financial items usually found in the typical retail Profit and Loss 
Statement. 


There are of course many general factors which comnonly affect the 
financial results of retail stores. Three of the more important of these consist 
of the kind of business, that is whetner the store is a grocery, an apperél, a 
furniture store, ete., the amount of annual sales made by the store, and the basis 
of occupancy, that is whether the store is owned or rented. The reports of the 
co“operating retail stores were therefore classified by kind of business and with- 
in the kind of business categories into groups according to the amount of sales 
made. These groups were again divided by method of occupancy into "owned" and 
"rented" categories. The figures were then compiled for each of the individual 
groups and reduced to the form shown in the tables of this report. Thus gross 
trading profits, the several expense itoms and proprietors net earnings before 
income taxes and withdrawals appear as percentages of sales while stock turnover 
appears as a ratio indicating the number of times the average inventories were 
turned over during the year. 


These ratios are therefore averages of the operating results which the 
different groups of unincorporated stores actually obtained. As such, these 
averages are at least indicators of rates of gross trading profits, of expenses 
and net earnings which similar stores may have experienced in the period under 
review. 


Importance of Information on Operating Results in Retail Trade. 


The critical value of information on operating results for use in computing 
the net earnings contributed by unincorporated retail stores to the highly 
important National Income estimates has already been pointed out. Indeed, the net, 
earnings of individually operated stores add to really sizable contributions, being 
estimated at nearly $150,000,000 in 1941 and nearly %200,000,000 in 1944. Quite 
apart from its value in this respect, however, there are other economic and business 
uses which increase still further the practical importance of this type of infor- 
mation. 
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Many of these uses arise from economic changes brought about by transition 
from war to peacetime conditions. During the war years, retail trade experienced 
high levels of consumer demand, usually for relatively inadequate and in some lines 
for severely restricted supplies of merchandise. These conditions in turn t@nded 
to reduce the intensity of competition between stores in the same kind of business, 
as well as competition for the consumer's dollar between stores handling different 
kinds of goods. The resulting curtailment of price competition between retailers, 
the extension of price control which in general tended to stabilize. buying and 
selling price relationships for retailers, and a diminished need for mark downs and 
sales allowances all exerted influence in the direction of maintaining or improving 
the percentages of realized gross trading profits. Apart from the furniture, radio 
and electrical, and automotive kinds of stores, the sales volumes of individual 
stores generally increased throughout the war period. These gains in turn tended to 
level off or to reduce expense percentages, the dollar amounts for some of which had 
been favourably affected by reduced credit losses and by curtailed expenses of 
operation. 


Different conditions, however, can be expected to prevail in peacetime which, 
for purposes of discussion, can be broken down into two phases. During the earlier 
transition period industry will re-convert to peacetime activities and its subsequent 
production can be deemed to go far to meet consumers’ pent-up demands, especially 
for many types of durable goods. Consumer purchasing power will likely remain 
relatively high due partly to wartime savings, partly to the high level of industrial 
activity, and partly, with crops permitting, to the substantial export and domestic 
demand for food products. An expansion in the numbers of retail stores in business 
may also be anticipated as war veterans, and individuals displaced from war production, 
establish their own businesses. During the early part of this phase, the supplies 
of many kinds of consumer goods may be inadequate to meet popular demands for them. 

As this period advances, however, consumer demands will settle down more to a 
replacement basis, expanded output will be able to build up normal stocks of 
merchandise at different levels in the manufacturing and distributive processes, and 
the functions of demand creation and sales promotion will become steadily more 
important. 


The more normal peacetime period may therefore be marked by the greater 
necessity to promote and sell the products of an expanded industry. With freer 
price relationships between merchandise cost and selling prices then prevailing, 
greater pressures may be exerted on retailers’ gross trading profit margins than 
before. This condition will probably result from a combination of influences in- 
cluding the increased quantities of readily available supplies, the desire of manu~ 
facturers and retailers to increase commodity and store sales through lower prices, 
and from making mark downs and sales allowances more extensively than in the war and 
transition periods. Lower individual store sales volumes for many kinds of retail 
trade on average may also be experienced from increases in the store population, the 
diffusion of consumer purchasing power over widened ranges of merchandise, including, 
for instance, automobiles and related products, electrical appliances, etc., and 
from more intense competition between different types and kinds of retail outlets. 
These lowered sales volumes will then tend to increase percentage rates of expense, 
many of which will be forced upward by greater dollar expenditures for advertising, 
for store renovation, and possibly for the provision of greater services to store 
customers. 


Such tendencies toward reduced store sales volumes, to lowered gross 
trading profit and to increased operating expense percentages in the more normal 
peacetime period emphasize the need for progressive improvements in the management 
of independent stores if their continued existence and their proprietors’ standards 
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of living are to be assured. These conditions thus impose upon retail merchants the 
necessity for using productive methods of sales promotion to maintain sales volumes, 
for informed buying and pricing practices to obtain adequate gross trading profits, 
and for careful control of operating expenses to secure adequate and reasonable net 
trading profits. They require in addition the periodic self-examination of the 
merchant's financial results so that weak spots in the store's operations can be 
revealed and remedied. ‘ 3 


These periodic reviews of the store's operations are most revealing when. 
individual merchants can measure their own financial results against certain outside 
standards or yardsticks of achievement. It is these standards or yardsticks of 
financial performance which this Bureau is now presenting in its reports on the 
actual operating results of sample groups of retail stores. With reports of this 
type, individual merchants can compare their rates of inventory turnover and their 
percentages of gross trading profits, operating expenses, and net trading profits 
with those obtained by similar kinds of stores. Guides of this nature enable 
retailers to determine whether their experiences are better or poorer than average, 
and where poorer, the factors producing the inferior results can be further analyzed 
for corrective action, 


In addition to serving as aids to store management, information on 
operating costs is of considerable practical value to individuals planning the 
establishment of retail businesses. Reports of this type enable prospective 
retailers to find out what operating conditions are like in the trades they are con- 
sidering, what net earnings they may reasonably expect from different sales volumes, 
and what standards they must achieve to obtain the net earnings they desire. The 
same reports also provide these individuals with knowledge of the average sizes of 
iaventories carried, a factor of importance in estimating their capital requirements. 
Frequent requests are now received by the Bureau for information on sales and 
earnings possibilities in different trades and localities, on trade practices, 
capital requirements, etc. Provision of figures on operating costs thus widens the 
field of service the Bureau can provide, a service particularly timely when so many 
are appraicineg the opportunities for profitable establishment in business. 


Over a period of years the expanding use of the Bureau's reports on 
operating results may produce benefits of importance to those engaged in retail 
trade. These benefits may well appear in the form of greater efficiency in store 
managements, increased flexibility to meet changing conditions in distribution, and 
greater stability in the business existence of retail stores through reductions in 
overall rates of business mortality. Improved management implies a greater knowledge 
of operating costs and the means of controlling them. It enables the value of 
services rendered to be measured against their costs, and by focussing attention on 
the critical gross trading profit percentage emphasizes the importance of careful 
buying to reduce mark downs, etc., and yet maintain satisfactory net earnings 
positions. Management of this sort, particularly in the smaller independent stores, 
also implies an awareness of trends and competitive conditions in retail trade, thus 
tending to promote the openmindedness and flexibility to meet new problems with new 
methods and cope with them. 


The economy of the country also gains from the extension of these benefits 
throughout retail trade. Improved managerial efficiency may well mean the pro- 
wision of higher standards of living to those engaged in retailing. Under the 
pressure of competition lower prices can be passed on to consumers without impairing 
the earnings of other groups of individuals or producers, thereby increasing 
indirectly the purchasing power available for other commodities and services. Finally, 
reductions in business mortalities represents lowered credit losses and the decreased 
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wastage of capital and effort invested by unsuccessful merchants in their retail 
businesses. 


Methods of Making Survey and of Compiling Results. 


AS already indicated, the purpose of this survey of operating results was 
to obtain sufficient information from stores operated by individuals and partnerships 
to enable accurate overall estimates of their net earnings in 1941 and 1944 to be 
made for inclusion in National Income figures. This would have involved a coverage 
according to 1941 figures of some 124,000 stores ~~ far too many to permit a compre- 
hensive survey of all stores. 


It was therefore decided to obtain the results from a sample of these 
stores, some 17,000 being chosen for this purpose. These stores, although selected 
at random, were carefully distributed geographically to represent each province and 
each of the 28 important retail trades from which the information was needed. Not all 
firms were able readily to provide the required information while changes in business 
and other causes further reduced the sample. In addition, some of the reporting 
stores were able to supply figures for only 1944. In general, however, sufficient 
reports were received to enable overall net earnings’ estimates to be made for both 
1941 and 1944. Reductions in the size of the sample, however, prevented the 
preparation of tables showing 1941-1944 comparisons of operating results for some 
trades and in some cases also limited the extent to which average operating results 
could be broken down into sales size and “owned” and "rented" classifications. 


Following completion of the editing process and the preparation of the 
National Income estimates, the schedules were re-processed for compilation of reports 
on operating results in the various kinds of retail business. In addition to the 
kind-of-business groupings, there were several ways in which the schedules could 
have been classified such as by size of business and method of occupancy, by 
provinces or regions by size of business, by size of locality by size of business, 
etc, Examination of the reports submitted for the different retail trades, however, 
indicated that in many instances the number of schedules was too small to enable many 
of these detailed classifications to be made. The reports were therefore grouped 
on a Canada-wide basis into size-of-business categories and within these by method of 
occupancy into "owned" and "rented" sub-divisions, 


Statistical tables showing average operating results in 1944 for the 
various retail trades were then prepared. Here the results appear in five size-of- 
business groups for "owned" and for "rented" stores having 1944 sales volumes of 
less than $10,000, between $10,000 and $20,000, $20,000 and $30,000, $30,000 and 
$50,000, and sales of $50,000 and over. In some instances, however, the number of 
reports for "owned" or for "rented" stores was too small to justify the publication 
of figures for one of these types of occupancy. ; 


Where possible tables were also prepared to present comparative and 
average figures on the results which identical groups of stores obtained in 1941 and 
1944. Individual returns were therefore classified before tabulation into three size- 
of-business divisions and within these, between “owned" and "rented" establishments, 
according to the sales they made and the methods of occupancy they used in 1941, 
irrespective of their size of business or type of occupancy in 1944. Unfortunately, 
however, comparative statistics for both 1941 and 1944 cannot be published for some 
retail trades due to the limited numbers of reports giving information for both 
years. In other cases, comparative results for 1941 and 1944 are presented by size- 
of-business groups for only “owned" or "rented" stores, the sample in these instances 
being too small to permit statistics for one of these types of occupancy to be of 
much practical value, 


A glance at the tables appearing in this report will reveal quickly the 
items for which statistics are given in the various size~of-business and occupancy 
columns, These are grouped into two sections, one designated as the "General 
Information" and the other as the "Profit and Loss Data" section. 


The "General Information" section, as its name implies, consists of 
statistics useful as background material for interpreting the percentages shown in 
the following division of the tables. Nine individual items are here shown, con- 
sisting of figures on number of stores reporting, sales, inventories, cost of goods 
sold, and stock turnover in times per year. Apart from "Average Sales Per Store", 
"Average Inventory Per Store, End of Year", and "Stock Turnover (times per year)" 
the figures appearing in this section are the dollar totals of the amounts shown in 
the individual reports of the co-operating stores. 


Items included in the "Profit and Loss Data" section consist of "Gross 
Trading Profit", “Employees Salaries and Wages", "Rent", "Advertising", "Depreciation", 
"Other Operating Expenses", "Total Operating Expenses", "Proprietor’s Net Karnings 
Before Income Taxes and Withdrawals", and "Average Proprietor’s Net Harnings Per 
Store", Dollar figures for all of the above items with the exception of "Average 
Proprietor's Net Earnings Per Store" were of course compiled by sales~size and 
occupancy categories and were then expressed as percentages of the total sales | 
reported by those groups of stores In this way the percentages become averages for 
the several classes of unincorporated retail stores 


The explanations for the above terms are set forth later in this report 
under the sub-heading entitled "How The Retailer Can Use Information on Operating 
Costs", It can be noted here, however, that both the percentages and the dollar 
figures for proprietor's net earnings are weighted by the inclusion of two different 
elements. One of these comprises the proprietor‘’s remuneration for managing the 
business == an amount which would in fact have been charged as an expense against 
the store if the business had been incorporated or had been operated as a unit of a 
retail chain systém -= while the second consists of the smaller and residual net 
profit element which compensates for capital invested and risked and for unusual 
merchandising abilities brought into play. Quite obviously the figures shown for 
net earnings considerably overstate the proprietor's ‘net profits’ because they also 
include the allowance for proprietor’s managerial services. Questions were 
consequently included in the schedule to permit objective allowances to be made for 
these services but insufficient information was obtained to enable the two elements 
in proprietor's net returns to be separately presented. The final item on average 
net earnings per store is therefore shown in dollar figures in the tables, partly as 
an offset to the relatively high net earnings percentages revealed by the previous 
series and partly to enable the reader to make his own allowances for the two 
principal elements the net earnings firures contain 


Limitetions to Information on Operating Results. 

Many retailers may quite probably use the averages contained in the tables 
of this series of reports as information against which their own results can be 
compared and analyzed. Others may use the statistics in a broader way as indicators 
of distribution costs in the various retail trades, Both uses are of course quite 
proper but the information will serve these uses best when the limitations inherent 
in the figures are fully appreciated. 


In the first instance it is important to note that the figures are based 
only on the results of unincorporated retail stores. The averages therefore do not 
reflect the results obtained by stores operating under the incorporated form of 
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organization. The absence of these stores probably bears most heavily upon the 
representativeness of the averages for stores in the higher sales volume brackets in 
which incorporated stores are most frequently found. Quite apart from differences 

in the qualities of management between these two types of establishments, however, 
the. figures for average sales and average year-end inventories per store, stock turn- 
over, gross trading profits and percentages for rent, advertising, depreciation and 
all other operating expenses will be readily useful to incorporated store managements. 
Employees' salaries and wages and proprietor’s net earnings before income taxes and 
withdrawals, on the other hand, are not comparable without adjustments with similar 
percentage figures for individual incorporated stores because allowances for pro= 
prietors' managerial services have been excluded from the former and included in the 
latter item. 


In the second place, the figures on operating results are based upon 
returns from relatively restricted numbers of stores in the different retail trades 
under study. These samples, chosen at random, are presumed to give representation 
to the several factors which influence operating results, including differences 
arising from size of business, methods of occupancy, from the sizes of locality and 
provinces in which the stores are situated, from degrees of service provided to 
customers, merchandising policies and variations in the quality of store managements. 
Size of business and method of occupancy rank high among these factors and the tables 
were therefore prepared to show operating result averages for different sales~-size 
and occupancy groups of stores. Within these breakdowns of the overall sample the 
remaining factors naturally tend to ‘average out' in the Canada-wide operating 
averages presented. 


The proper ‘averaging-out’ of the above variations is naturally dependent 
upon a sufficient number of reports being included to permit this process automatically. 
to take place. Examination of the tables, however, will indicate that the number 
of usable reports included in the various sales-fize and occupancy categories is often 
quite small, frequently representing less than ten stores. In such cases the results 
should be compared carefully with the results shown for other sales-size brackets 
to appraise consistencies in trends between the different groups. Where the results 
appear definitely out of line with these trends, the figures should be interpreted 
with considerable care because it is quite possible that the averages for that 
bracket are not typical of the average results for all stores of that size. 


The ‘averaging-out' within the different sales-size brackets of the 
factors which affect retail operating results, however, imposes certain limitations 
upon the use of operating cost information by individual merchants. This is because 
retailers wish to compare their own results with those obtained by stores as similar 
to their own as possible, With the tables set up in the present manner, retailers 
are able in part to do this because they can match their own results against those 
of stores in their own sales-size and occupancy classes. On the other hand, these 
overall figures also reflect the combined and average influences of location by 
provinces and by size of locality, of degrees of service provided and of merchandising 
policies followed. Individual retail stores, however, experience not the ‘average’, 
but rather the full effects of such factors in their operating results. Thus the 
Overall percentages may well be quite accurate in what they represent and yet differ 
considerably from the experiences of many individual stores. Unfortunately the 
isolation of such influences would require a considerably larger number of reports 
than were received from the recent. survey of operating costs. 


An additional point arises in connection with the way average expense 
percentages for employees’ salaries and wages, advertising and depreciation were 
built up. Some reports for instance did not show dollar amounts for one or two of 
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these expense items. When no values were shown for the first two types of expenses, 
the practice was to accept the report on the assumption that the store required 

no paid help and in the case of advertising that no such expenditures were incurred. 
Where no amounts were shown for depreciation and no indication was given that any 
had been taken, the schedule was examined to see if the size of business justified 
further attention. If so, the firm was either corresponded with or an estimate 

was made for this item. In all cases, of course, the expense ratios represent the 
total dollar expense figures for each item in each individual classification 
expressed as percentages of the total sales reported by stores in that category. 
The expense percentages for these three items may therefore be slightly less than 
they would have been if only the sales of stores reporting full expense figures had 
been used. 


How 4ne Retailer Can Use Information om Operating AcS\its. 


Mention has already been made of the conditions in retail trade which may 
prevail in the more normal peacetime period after the transition phase has been 
negotiated. This possible pattern of economic factors, it was suggested, may ine 
clude a greater pressure of available supplies on retail and consumer markets, a 
relatively smaller unstimulated demand for those commodities, a greater competition 
in retailing associated quite probably with freer and often somewhat lower prices, 
and the possibilities of reduced percentages of gross trading profit, of lower 
individual store sales volumes for many kinds of independent stores, and of higher 
expense percentages. Such factors raise the question of how individual merchants 
can best utilize information on average operating results as a management tool in 
meeting their problems of transition and adjustment to changing economic conditions. 


Use of operating cost averages in this way depends essentially upon 
comparing results of individual stores with those obtained by similar stores in the 
same kind of business. The retailers therefore should first determine from the 
tables the size of business and occupancy categories most similar to his own store. 
This may be done by comparing his own sales for the period with the sales-size 
brackets of the tables to determine his size category and by selecting the occupancy 
basis coinciding with that of his own business. He should next reduce his own . 
financial items-such as his stock turnover, his gross trading profits and his 
several expense categories to conform with those appearing in the tables and express 
these figures in ratio form == for the most part as percentages of his own total 
net sales and receipts from services performed. He is then in a position to compare 
directly his own results with those which other more or less similar Canadian stores 
obtained in the same period. 


"Number of Stores Reporting", the first item in the tables is also the 
first item to which the merchant should direct his attention. This figure, indi- 
cating the number of reports upon which the following percentages are based, is a 
good overall indicator of how typical those ratios may be of the entire class of 
stores they are presumed to represent. Such percentages, it will be recalled, become 
more accurate as overall measures of their class as the numbers of stores in the 
sample increases. Consequently the averages for particular categories where the 
number of reports is small should be compared with other brackets for consistency 
before those averages are applied against the results of the individual store. 


"Average Sales Per Store" is a useful comparative figure because it gives 
the retailer an idea of the size of the ‘average’ store in each size-of-business 
bracket. With this information the merchant can identify the position of his store 
as either below, above, or at the sales-average point in his appropriate category. 
He can make the necessary allowances therefor when comparing figures for stock 
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turnover and percentages for the various operating,.expenses and net earnings with 
his own results. 


"Total Inventory Reported” as a section within the tables contains four 
items of which the first two and the last will be of considerable interest. The 
first two show total inventories of merchandise for resale of all reporting stores 
at the beginning and end of the year under review. Individual merchants can thereby 
take note of the dollar change in such stocks between the two dates which for the 
sake of convenience may be reduced to percentage form. This variation can then be 
compared with changes in their own inventory levels to indicate how their own 
experiences conform with the trend for the group. 


"Average Inventory Per Store, End of Year", the last of such inventory 
items reduces the total end-of-year stocks of reporting retailers to a per store basis 
and thereby indicates the average amount of capital per store that was invested in 
stocks at that date. Admittedly these figures have been influenced by wartime con- 
ditions which have affected the quantities on hand, the commodity composition of the 
stocks and the cost prices on which the inventory valuations rest. Moreover, the 
value of inventories on hand at the end of the year is often an inadequate measure 
of the stocks which were maintained throughout the period because the end-of-year 
stocks for many trades tend to reach a relatively low point at that time. In view of 
such limitations, comparisons based on these averages reveal at the most the extent 
to which the merchant's residual and immediate supply position conforms with others 
in his own sales-size bracket. Under normal supply-demand conditions, however, such 
figures would probably prowide on average a better indication of the more basic and 
minimum inventories which reporting retailers of that size feel were required at that 
time. 


"Stock Turnover (times per year)" is the number of times that reporting 
stores disposed of their average inventories of merchandise in the year. For 
purposes of this report, it has been calculated by dividing the average of the 
total beginning and ending inventories at cost values into the "Cost of Goods Sold", 
The latter item itself is a computed one, being determined by adding beginning 
merchandise inventories to purchases and deducting stocks of goods left on hand at 
the year-end. Merchandise purchases here consists of the invoice value of all goods 
bought for resale during the year, less returns, allowances and cash and trade 
discounts, but including duty, inward freight, and express and truckage charges. 
Obviously the individual merchant must calculate his own stock turnover in the same 
way before valid comparisons can be made with similar stores. So computed, both 
stock turnover figures probably overstate the actual number of times the average 
inventory was disposed of since the beginning and ending inventory figures each 
reflect year-end valuations when stocks are frequently at their lowest. This does 
not impair the value of conclusions based on comparisons because the turnover 
figures for the individual store and sample group of stores are similarly affected. 


Having computed his stock turnover in the above manner, the retailer may 
find the figure for his store somewhat lower than the average for the comparable 
group of P®teail establishments. The immediate explanation for this variation of 
course is that the merchant seemingly used a larger average inventory to obtain 
his sales volume than the sample of similarly-sized stores used to obtain theirs. 
The merchant's larger average inventory, in turn, may result from one of three 
Situations, namely, that his opening inventory was higher than the beginning per 
store inventory for the group, that his ending inventory was larger than the ending 
per store inventory for the group, or that both his beginning and ending inventories 
were larger than that of the sample group of stores. 


The first of these, that the retailer's opening inventory was out of line 


with the average for the group, may be determined by calculating the average per 
store beginning inventory for his class of store and then making a direct comparison. 
The merchant's larger beginning inventory ‘may have been caused by the arrival of a 
comparatively large shipment of merchandise just before the year opened, or to 

other conditions applying more particularly to operations in the preceding year. 

The fact, however, that his end-of-year stocks were more closely in line with the 
average for his group not only indicates a liquidation of part of his inventories, 
but also suggests that the merchant enjoyed a higher rate of stock turnover during 
the latter part of the year than that of his class. 


The second possibility, that his ending inventory exceeded the average for 
his group while his beginning stocks were more closely in line, could have been 
caused by several factors. Thus receipts of merchandise just before his financial 
yeur ended may have been sufficiently heavy to produce the comparatively larger 
inventory position. This would clearly reduce his calculated rate of stock turn- 
over but it would not necessarily mean that his real turnover was lower than the 
average for his class, Another explanation is that the merchant experienced a lower 
volume of sales in the closing months of the year than he had expected, while his 
purchases of merchandise continued unchecked, Such a condition might be a matter 
of considerable concern, first because of the possibility of continued curtailments 
in sales and second, because the merchant would be facing a new financial year with 
a relatively heavy and perhaps unbalanced inventory position. 


The third possibility, that the retailer’s beginning and ending inventories 
were both higher than the average beginning and ending per store inventories for 
the group, from the merchant’s viewpoint is probably most significant of all. Some 
retailers, of course, may end their fiscal years at times when due to seasonal 
factors their stocks are naturally quite high. In such instances an unreal compari- 
son could result because most of the reporting stores terminated their accounting 
years at the end of December, January, or February when their stocks were compara~ 
tively low. In all other cases, however, such a state of affairs indicates quite 
definitely that the retailer is using a larger inventory to produce his sales than 
those used on the average by other stores in his class. For some stores, the size 
of the floor area or the use of mass displays of merchandise may require heavy but 
balanced stocks of goods; for others, the comparatively large inventories may result 
from the policy of purchasing in sizable quantities for quantity discounts, or for 
other reasons. Such inventories of course require the investment of additional 
capital in merchandise, but the retailers concerned may feel the risks to be justi- 
fied in the light of the gains achieved. In other instances, however, the carrying 
of higher inventories may well suggest the presence in the inventory of unnecessarily 
large quantities of slow-moving goods which have accumulated over a considerable 
period. Here, the careful examination of the retailer's inventory position with a 
view to the clearance of the excessive stocks of particular items may be in order 
to minimize the possibilities of losses on eventual disposal, to make way for better 
stocks, and to release capital for more profitable investment in other ways. 


"Gross Trading Profit", as has been pointed out earlier, is the difference 
between net sales of me ghand ise, including proprietor’s withdrawals of goods and 
receipts from repairs/services, and the "Cost of Goods Sold". The latter item is 
calculated by adding beginning merchandise inventories to purchases and then sub- 
tracting the inventory of merchandise left over at the end of the period. Merchandise 
purchases, of course, represents the total invoice cost of the goods less returns, 

llowances and cash and trade discounts, but includes both duties levied on imported 
commodities and inward transportation charges. "Cost of Goods Sold" is therefore 
the cost value of the merchandise which was sold or otherwise disposed of while 
"Gross Trading Profit" is the gross income fund remaining from store receipts after 
the merchandise costs have been deducted, 
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The "Gross Trading Profit", then, arises directly out of the retailer's 
activities in buying, selling and managing his inventories of merchandise. As such, 
it can be considered in two ways, that is, the total amount of gross trading profits 
realized during the period and also the percentage rate at which they are made. To 
retailers, both aspects are important. The actual amount of such profits is 
significant because it is from this profit fund that the operating expenses must be 
deducted before the retailer can properly claim the net earnings which determine his 
standard of living. The percentage rate is of interest because it is a measure of 
his success in obtaining a satisfactory overall spread between merchandise costs 
and sales, and indicates what could reasonably be expected in the future from a given 
volume of sales, 


In the tables, the gross trading profit is shown only as a percentage of 
sales, thereby setting forth average standards of performance for each of the size 
and occupancy classes of co-operating stores. These percentages therefore represent 
the overall maintained mark up on sales which, on average, was obtained by the 
reporting stores. Such ratios can also be expressed as percentages of cost of goods 
sold merely by expressing the gross profit percentage as a fraction of the remaining 
cost of goods sold percentage and multiplying by 100. For instance, if the gross 
profit forms 25 per cent of sales, the cost of goods sold would form 75 per cent of 
sales, and the maintained mark up on cost for the store then would be 25 per cent 
over 75 per cent times 100 per cent, or 33-1/3 per cent on the cost of goods sold. 


To compare his own rate of gross trading profit with the average obtained 
by the reporting stores in his own group the retailer should be sure his gross 
profits have been calculated in the above manner and then expressed as a percentage 
of his total net sales including his receipts from repairs and other services 
rendered. Having done this, the retailer may find his own gross profit percentage, 
for instence, somewhat lower than the average for the reporting stores in his sales 
and occupancy group. He can then analyze his own trading activities to uncover by 
process of elimination the possible reasons for his seeming less-than-average 
performance. 


One or more of a number of factors, together or singly, could depress the 
merchant's percentage of gross trading profits. On the selling side of the picture 
it is possible, for instance, that an unusually large proportion of the retailer's 
Sales could have been concentrated in the lower-profit lines of merchandise; in 
other words, that he was not selling enough of the higher profit items to ‘average= 
up’ his gross trading profits. Competition may possibly have required the retailer 
to sell at relatively low selling prices and thus at relatively small original mark 
ups over cost values during the period under study. In some cases, merchants may 
have had satisfactory original mark ups but later on have marked down sharply the 
retail prices of various items for sales promotional purposes; in others, heavy 
mark downs may have been taken to clear excessive stocks of slow-moving goods, to 
sell merchandise depreciated by style changes or by the possible appearance of 
better goods to replace various types of wartime articles, or to dispose of perish- 
able commodities before total losses were sustained. 


Factors relating to purchasing for resale likewise could have had a down- 
ward influence on the gross profit percentage. Miscalculations in estimating the 
demand for certain lines of merchandise, for instance, could have been the original 
reason for some of the clearance mark downs just described. Difficulties in 
purchasing goods at cost prices sufficiently low to enable satisfactory original 
mark ups to competitive selling values to be obtained is another factor. This 
experience, of course, is at least partly common to other retailers in the same kind 
of business. Failure to take the full benefit of cash discounts also tenes to 
reduce the gross trading profit percentage. Such discounts, although representing 
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a worth while addition to the income of the business, will usually not of themselves 
cause any considerable ehange in the gross profit percentage. 


A number of other factors may also be influential in producing a lower-than- 
average rate of gross profit. An over-valued beginning inventory, for instance, 
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will cause a larger figure to be shown for cost of goods sold and thereby will reduce 


gross trading profits. An ending inventory that is under-valued, or one which has 
been written down in value due to lower cost prices or to depreciation in the quality 
of the merchandise, will also lead to the same result. Stock shortages, too, will 
have a similar effect. Here the retailer should perhaps compare his gross profit 
percentage with those for previous years to see whether a sudden or more gradual drop 
has been experienced. Merchandise withdrawn by proprietors or by employees as part 
payment for services rendered, will likewise depress the gross profit percentage if 
such amounts have not been included in sales at full retail values. In cases where 
cash receipts are considered as sales the withdrawal of cash by the proprietor with- 
out including it in his total receipts, or the transacting of an unusually large 
proportion of business on a credit basis near the end of the financial year, again 
will reduce the gross trading profit and its percentage for the year under review. 


"Employees' Salaries and Wages", exclusive of all types of cash withdrawals 
by the individual retailer, may appear higher when expressed as a percentage of 
his total sales than the average obtained by reporting stores in his own size and 
occupancy group. Such a situation could mean that the merchant's employees are not 
as productive of sales volume in proportion to their salaries and wages as those of 
Similar stores. This might result from the fact that the retailer is paying them at 
higher rates of pay than other merchants in his class. Alternatively, the retailer 
could be using more full-time and fewer part-time workers than the comparable out- 
lets, or is relying more on male employees than was true of the group of similar 
reporting stores. 


The types of services provided by the retailer to his customers might also 
be an explanation. Some of these extended on a nonecharge basis, such as free 
delivery, the provision of credit, the making of adjustments and alterations, etc., 
could have increased the routine work of the store sufficiently to require 
additional help. Certain other services performed on a charge basis, such as 
repairs, etc., could also increase staff requirements, even though profitable 
revenues were obtained. 


Certain peculiarities in the retailer's business may also account for the 
higher-than-average percentage for salaries and wages. If the merchant is conducting 
a mixed business or, in other words, is operating another business besides his 
retail store, he may have allocated too high a proportion of his salaries and wages 
to his store. On the other hand, the proprietor may be giving more of his attention 
to the other activity, relying to a greater extent on paid help to operate his store. 


In some instances the merchant's higher payroll percentage may reflect 
peculiarities of some of the stores included in the different sample groups of 
stores. Probably the most important of these is the likelihood that some of the 
reporting stores may have been relying in part at least on family members for store 
help. Some of these individuals may not receive any regular wages and others may 
be paid at less than going rates of pay for their services. The inclusion of these 
stores in the sample therefore would result in a somewhat lower salary and wage 
percentage than otherwise would have been shown. In general, however, these 
peculiarities to the extent that they do exist will probably be most pronounced in 
the smaller size-of-business groups of stores. 


"Rent", when expressed as a percentage of the retailer's total sales may 
also appear higher than the average for comparable stores. Some allowance, though, 
should be made for such differences, particularly when merchants who are comparing 
their results are situated in the larger centers of population. This is because the 
reporting stores represent the various sizes of locality, including the larger 
cities in which dollar rents often tend to be somewhat higher than in the smaller 
places. {In the tables, however, these higher rents are ‘averaged down' by the lower 
rental experiences of stores in the smaller localities. 


When due regard has been paid to this fact, it may be true that the 
merchant's rental percentage is still above the average for his group,=- in other 
words that he is not obtaining as large a sales volume per dollar of rent expense as 
the comparable stores obtained. Several factors, of course, can account for his 
less-thaneaverage performance. Among these is the possibility that especially severe 
competition or lack of aggressive promotion may be keeping the retailer's sales 
volume down; that he has been in business for a relatively short time and has not yet 
built up his sales volume to the potential his location offers; or.that the merchant 
is situated in a city with particularly high commercial rentals. In other cases, 
the merchant may be renting more than the space required for his store and yet be 
charging the full rent to the store business. Here the comparison may not .be as 
adverse as it seems when the proportionate amount of renteis charged against the store. 


"Advertising", shown in the tables as average percentages of sales, is 
based on the sales of all stores in the several categories even though some stores 
may not have incurred any advertising expenses. This clearly would reduce the 
average advertising expense ratios below what would have been the average for the 
stores that advertised, and hence should be allowed for in making comparisons. As 
in other cases, a higher-than-average advertising expense ratio may be due to a 
number of possibilities requiring analysis by the merchant concerned. Thus he may 
have been trying to expand his sales volume through advertising and deliberately 
incurring high initial expenses for such publicity. Special clearance sales may 
have been held which required higher-thaneaverage advertising expenditures, or 
perhaps he found it necessary to advertise heavily as a defensive measure against 
especially severe competition which may have featured his trading locality. There 
is also the further possibility that due to various reasons his advertising is not 
producing the extra business that it should. 


"Depreciation", as percentages of total sales, measures the extent to 
which the owned fixed assets of the store -- including the value of new additions 
or replacements -- have decreased in value by wear and tear, by getting out of date, 
or simply by growing older. This of course is a real expense of the business even 
though it does not immediately involve cash expenditures, for the business man 
should recover his capital either for investment in new assets or for other uses. 
The size of this expense obviously depends upon whether the store building is owned 
or rented, the original costs and types of the fixed assets which are owned, and 
the rate at which those assets are being written off. 


- Not all of the co-operating stores reported allowances for depreciation. 
In some instances, at least, this may have been due to the fact that the fixed 
assets had already been written off. Quite possibly, the wartime scarcities of 
equipment, materials and labour may often have prevented replacement or renovation 
of the fixed assets, thus depressing the depreciation expense percentages below ~ 
what they would have been in normal times. In other instances where no depreciation 
was shown, a corrected figure was obtained for depreciation or alternatively an 
estimate was entered in the tabulations for this expense. In general where 
correspondence with reporting stores was undertaken the following rates were suggested 


By ie 


for consideration: on cost of building, a maximum of 5 per cent if of wood, and of 
2-1/2 per cent if of brick or stone; on delivery equipment, 25 per cent of cost 
for the first year and 20 per cent thereafter; on fixtures, a maximum of 5 per cent; 
and on machinery, of 10 per cent per year. 


In comparing his own depreciation expense percentage with those shown in 
the tables, the retailer should recognize that the averages are somewhat lower, 
frequently in the smaller size groups, than they would have’ been if only stores 
reporting depreciation allowances had been taken. If the merchant's depreciation 
ratio still appears high it is very likely due to certain factors peculiar to his 
own business. Thus his fixed assets may be more elaborate; their original cost may 
have been greater; some of them may have been purchased more recently; or the rates 
of depreciation used may have been higher. In any event the element of depreciation 
is there, and the rate of allowing for it can only vary on a sound basis between 
fairly narrow lirits 


"Other Operating Expenses", comprise all legitimate expenses still 
remaining. and include heat, light and power, store supplies, taxes other than in- 
come taxes, business insurance, losses on bad debts, repairs and maintenance, 
interest on borrowed money, etc., but do not include proprietor's salaries or with- 
drawals. As such it is unfortunately too mixed an expense category to permit a 
detailed analysis of the reasons for the difference btween the individual retailer's 
expense ratio and that of his group. Furthermore the merchant must make an allowance 
for a reasonable difference between the two expense percentages because of the 
varying experiences of stores reporting their "all other operating expenses", If 
his own percentage is still somewhat higher than the average, however, the retailer 
may well check through his residual expenses to determine the reasons for them and 
to assess the possibilities of effecting certain reductions in the future. 


"Total Operating Expenses", when expressed as a percentage of the store's 
total sales, is of course merely the sum of the individual expense percentages 
previously discussed. The difference between the individual merchant's total 
expense ratio and that of his group is consequently the net result of the variations 
he finds between his own individual expense items and the averages for his comparable 
group of stores. These differences could quite possibly cancel each other out to 
leave the retailer's total expense ratio closely approaching the average for the 
category against which it is compared. Clearly, however, this does not mean that no 
opportunities exist for a curtailment in total operating expenses by a careful 
examination of the individual expenses which were incurred. 


"Proprietor’s Net Earnings Before Income Taxes and Withdrawals" is 
obviously the final result and financial objective of the retailer's merchandising 
activities. In percentage form it is the measure of the merchant's success in 
keeping his gross trading profit and his total operating expenses sufficiently far 
apart to yield a positive percentage of net earnines which is, of course, exclusive 
of non-trading incomes such as return on investments, rentals received and so forth. 
If, ther, the retailer’s percentage of net earnings is less-than-average, it must 
be due to either one =~ or both - of two factors: i.¢., a lower-than-average gross 
trading profit percentave, or a higher-than-average total operating expense ratio, 
the possible causes of which have already been commented upon. 


"Average Proprietor'’s Net Karnings Per Store”, as already explained, con- 


sists of the total reported net earnings divided by the number of co-operating 
stores. Expressed as a percentage of total net sales, this item will frequently 
appear large. This is because it contains two dissimilar and unmeasured elements, 
one being the remuneration usually thought of as the proprietor's real salary for 
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managing the business, the other consisting of the net trading profits which are 
in turn made up of a legitimate reward for exceptional merchandising abilities and 
a return on capital invested - and risked - in the enterprise. Allowances mst 
therefore be made in the dollar figures shown in this item for the proprietor's 
managerial services before the real profitability of the individual store or the 
comparable group of stores can be appraised. 


Discussion in this Section, it will be noted, has dealt with three phases 
of the problem of "How The Retailer Can Use Information On Operating Results" in 
studying his stock turnover and his various profit and expense items. First has 
come an explanation of what each item is and how it is made up. Then it was assumed, 
for purposes of comparison only, that the retailer's results were inferior to the 
average for his comparable class of stores. This, in turn, was followed by a 
discussion of the possible operating factors which might have caused the poorer 
results. Many of these factors, however, would have resulted in awerage or better- 
than-awerage performances being obtained if their direction had been reversed. For 
this reason, therefore, no attempt was made to analyze the reasons for higher-than- 
averare orerating results. 


Finally, it will be observed that no recommendations were made for the 
correction of adverse conditions. Frequently such conditions, such as particularly 
severe competition, are in fact hard realities which must be faced. Here, as in 
other cases, analysis based on facts and imagination must be relied upon to solve 
many of the individual problems of retail managements. 
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PART II.= GROCERY STORES (WITHOUT FRESH MEATS 
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Trends by Size of Business, 1944 


By way of definition, it may be noted that the Bureau's classification 
for grocery stores is made up of three individual kinds of retail outlets. The 
first, and by far the most important, consists of stores selling a complete and 
general line of groceries. The second group of stores may handle both general 
merchandise and groceries but the sales of the latter must predominate to the extent 
of at least 80 per cent of the total. Some stores handling a combination of 
confectionery, tobacco, fruits and groceries are included when the sale of fruits 
and groceries comprise at least 40 per cent of their dollar volume, and when the 
sale of groceries exceeds that of fruits and vegetables. Cooked or prepared meats 
may be and frequently are handled but, by’definition, the sale of fresh meats can 
be made only in minor quantities. 


So classified, the sales of the grocery stores which reported their 
sales by classes of commodities in the 1941 Census of Merchandising consisted to the 
extent of about &6 per cent of food and kindred products. Included in this total 
percentage figure were fruits and vegetables which formed about 14 per cent of total 
sales; dairy products and eggs comprising 12 per cent; fresh and cooked meats, 4 per 
cent; bakery products, 5 per cent; candy and confectionery, 2 per cent; and other 
food products, 51 per cent of the total sales of such stores. “Cigars, cigarettes .and 
tobacco accounted for 3 per cent, household supplies 5 per cent, and miscellaneous 
merchandise including sales of beer and wine in the province of Quebec about 6 per 
cent of total grocery store sales in Canada. 


A total of 319 reports for 1944 were received from grocery stores co- 
operating in the survey of operating costs. When these were classified by size of 
business and by method of occupancy into the ten groupings of stores, only 5 reports 
for 1944 appeared in the $50,000 and over sales category for owned stores. This was 
considered to be too small a sample to justify the publication of averages and no 
figures are therefore shown in Table 1 for owned stores with sales of $50,000 and 
over. In the nine remaining size and occupancy groupings of grocery stores into 
which the total of 314 usable reports were classified, the samples are comparatively 
satisfactory, there being only one classification in which the number of returns 
represented less than 24 stores. 


Coming now to the operating result figures presented in Table 1, it 
will be noticed that stock turnover varied between a low of 6.7 times for owned 
stores in the less than $10,000 sales grouping and a high of 14.4 times also recorded 
by owned stores in the $20,000 to $30,000 size of business. Between these extremes 
a middle range is also apparent, the four turnover ratios most closely together 
being contained by averages of 9.8 and 11.0 times per year. A moderate tendency is 
in evidence for the stock turnover to increase with expansions in the size of business 
the ratios rising steadily to 13.4 times for owned stores in the $20,000 to $30,000 
sales size, and to 13.2 times per year recorded by rented outlets in the $30,000 to 
$50,000 size of business. From these averages, however, the turnover ratio receded 
rather sharply to 11.0 times per year for owned stores in the $30,000 to $50,000 
and to 10.4 times for rented establishments in the $50,000 and over sales classi- 
fication. 


Average year-end inventories per store, as might be expected, increased 
steadily for both owned and rented stores as the size of business became greater. 
For owned stores the value of ending inventories for resale varied from a low of 
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$714 to a high of $3,042 per store in the $30,000 to $50,000 sales classification, 
while the range for rented stores was between a low of $737 and the high of $7,522 
per store recorded by outlets in the $50,000 and over sales category. A further 
examination of Table 1 will show that total end-of-year inventories were somewhat 
larger than total beginning inventories in all nine of the sales and occupancy 
classifications of grocery stores, the relative increases ranging in fact froma 
low of about 6 to a high of around 15 per cent of total beginning inventories. 


Gross trading profit averages for grocery stores for 1944 varied from a 
low of 15.0-to a high of 18:8 per cent of total sales with seven of the nine 
averages ranging between the outside limits of 13.0 and 14.7 per cent of sales. A 
partial tendency is apparent for the gross profit percentages of both owned and 
rented stores to decrease as the size of business increased. Thus the gross trading 
profit ratios for owned stores declined steadily from 16.6 per cent in the'less than 
$10,000 size to 13.0 per cent in the $20,000 to $30,000 group, while the averages 
for rented stores moved progressively lower from 18.8 per cent in the smallest to 
13.4 per cent in the $30,000 to $50,000 size of business. On the other hand, the 
ratios were somewhat higher in the next larger categories, standing at 13.9 per cent 
of sales for owned stores in the $30,000 to $50,000 classification and at 14.7 per 
cent in the case of rented outlets in the $50,000 and over sales size. 


Turning to the operating expenses, the nine average percentages for 
employees' salaries and wages varied between the comparatively wide outside limits 
Or 0.5 and 5.2 per cent of total sales. Examination of Table 1 will also reveal a 
consistent trend for the salary and wage ratios to increase with the size of business, 
a relationship which is true for. both the owned and the rented groups of stores in 
1944. For owned stores, the payroll ratios rose from 0.5 per cent in the smallest to 
3.0 per cent of sales in the $30,000 to $50,000 category while the payroll ratios 
for rented grocery stores increased from 0.3 per cent in the smallest to 5.2 per 
cent of sales in the $50,000 and over size of business. These upward trends probably 
reflect the decreasing importance of the proprietor's clerical services and the 
increasing burden of selling and other work which must be performed by paid help as 
the size of the business becomes larger. It should be noted, however, that the 
percentages as averages may have been depressed somewhat by the presence of stores 
without employees among the various sales groups. This may be especially true of 
the smaller sizes of business, but even in the larger sales classifications it is 
possible that some reports from grocery stores operated by members of the proprietor's 
family may have influenced the payroll percentages in a downward direction. 


Rent, unlike salaries and wages, is clearly a fixed expense once the 
lease has been negotiated. This presents the retailer with the opportunity to 
reduce the weight of this fixed expense by spreading his rental charges over an 
expanding volume of sales. It is therefore not surprising to note in Table 1 that 
the rental expense ratio dropped steadily froma high of 3.2 per cent of sales in 
the less than $10,000 sales size to 1.0 per cent of sales for rented stores with 
annual turnovers of $50,000 or over. 


On the average, only negligible expenditures were made for local 
advertising by the 314 owned and rented grocery stores whose reports form the basis 
for the figures presented in Table 1. In the less than $10,000 sales category, 
indeed, the amounts reported for advertising by both owned and rented stores were 
too small for percentage ratios to be shown. The highest advertising percentages 
at the comparatively low figure of 0.2 per cent of sales were recorded by owned 
stores in the $30,000 to $50,000 and by rented outlets in the $50,000 and over sales 
categories, the remaining five averages standing at 0.1 per cent of the annual 
dollar volume of business. 
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Depreciation allowances, on,the other hand, were somewhat larger, being 
highest at 0.9 per cent for owned stores in the less than $10,000 and the $10,000 
to $20,000 sales groups, and at 0.6 per cent for rented stores having sales of less 
than $10,000. Thereafter the ratios for owned stores dropped to the slightly 
Smaller figures of 0.8 and 0.7 per cent in their two largest classifications. A 
downward, though irregular, movement in the depreciation expense ratios as the size 
of business expanded is also apparent for rented stores, the figures dropping from 
0.6 to 0.4 in the $10,000 to $20,000 sales size, rising again to 0.6 in the $20,000 
to $30,000 category and then decreasing to 0.4 and 0.3 per cent of sales in the two 
largest sizes of business. Examination of the figures will also reveal that the 
ratios for owned stores were somewhat larger than those of rented outlets, a 
reflection of course of the greater investments in buildings and other physical 
assets required for the operation of owned grocery stores. 


Other operating expenses, the last expense item shown in Table l, 
varied for the nine size and occupancy groups of grocery stores between 2.7 and 4.4 
per cent of total sales. This type of expense of course is a miscellaneous one, 
including such individual items as supplies, commtinication, heat, light and water, 
taxes other than income taxes, insurance, repairs and maintenance, interest on 
borrowed money, losses on bad debts and sundry expenses. Some of these are relatively 
fixed in amount of dollar expenditures, some tend to increase in amount with gains 
in dollar volume, while others may fluctuate according to circumstance. Possibly 
due to this reason, there is no significant tendency for the other operating expenses 
of rented stores to vary as percentages of sales either directly or indirectly with 
expansions in the size of business. Thus moving from the smallest to the largest 
sizes of business for rented stores, the ratios increased from 2.9 to 3.0 and 3.1 
per cent of sales in the two larger categories, then dropped to 26.7 per cent in the 
$30,000 to £50,000 sales size and rose to 3.0 per cent in the largest sales classi- 
fication. For owned stores, however, a downward though erratic trend can be seen. 
Here the averages started at 4.1 per cent in the less than $10,000 sales size, rose 
to 4.4 per cent in the $10,000 to $20,000 class, and then declined to 3.3 per cent 
in the %20,000 to $30,000 grouping to rise slightly to 3.4 per cent in the $30,000 
to $090,000 size of business. 


Consolidating the expense trends just described, total operating expenses 
ranged from 5.5 to 9.7 per cent of sales, the low being recorded by owned stores 
with sales of less than $10,000 and the high by rented stores with 1944 sales volumes 
of 450,000 or over. Among the five sales classes of rented grocery stores there is 
a clear tendency for the total expense ratio to increase with sales size, the per- 
centages rising from 7.0 in the less than $10,000 and the $10,000 to $20,000 sales 
categories, to 7.5 in each of the two following classifications and thence to 9.7 
per cent in the $50,000 size of business. This upward movement was due principally 
to the expansion in the payroll ratios which more than offset the decreases recorded 
in the rental and depreciation expense percentages as the sales classifications 
became larger. With one exception, a similar increasing trend is apparent in, the 
total expense ratios for owned establishments, again caused by the fact that the 
salary and wage ratios rose steadily with increases in the size of business. 


Proprietor's net earnings before income taxes and withdrawals used in 
these reports contain in theory at least two types of rewards. One of these consists 
of a salary return for the proprietor's clerical and managerial services, while the 
other comprises the net profits which among other things represent a return on 
capital invested and risked in the business. So defined, these net earnings varied 
between the comparatively wide limits of 5.0 and 11.8 per cent of total sales with 
the averages for six of the nine classes of stores ranging between 5.9 and 7.8 per 
cent of the dollar volume. Reflecting the squeeze on rates of net earnings exerted 
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by the generally declining movement in gross trading profit margins and the upward 
progression in. total expense ratios, the net earnings ratios fell steadily as size of 
business increased. In this regard, net earnings detreased from 11.1 and 11.8 per 
cent of sales for owned and rented stores in the less than $10,000 sales size to 6.3 
per cent for owned stores in the $30,000 to $50,000 classification and to 5.0 per 
cent for rented stores in the $50,000 and over sales class, 


In spite of this downward trend, however, the dollar figures for 
average net earnings per store consistently ABA SEE with gains in the amount of 
business done. Thus in the under $10,000 sales size the average proprietor's net 
earnings stood at $598 and $729 per store for owned and rented outlets having average 
Sales of $5,411 and $6,161 per outlet in 1944. It was not until the $30,000 to 
$50,000 sales category was reached that average net earnings crossed the $2,000 per 
store level, the figures here amounting to $2,323 and $2,300 per owned and rented 
store for establishments having average sales volumes of %37,067 and $38,659 per owned 
and rented outlet in 1944. In the $50,000 and over size of business, the average 
net earnings for rented outlets stood at $4,227 per store while the average sales 
amounted to $84,850 per unit in the year under review. 


Operating Results of Continuing Stores in 1941 and 1944 Compared 


Table 2 in this section of the report presents figures on the operating 
results obtained by the sample of grocery stores reporting for both 1941 and 1944. 
Of the 314 reports of grocery stores upon which the statistics presented in Tahle l 
for 1944 were based, however, only 119 reports contained similar information for 1941. 
The sales classifications appearing in Table 2 have therefore been reduced in number 
to three and their limits have been set further apart to include considerably wider 
ranges of sales volumes, For this table, moreover, each store has been assigned to 
a size-of-business classification determined exclusively by its sales in 1941 and 
thus entirely independent of the amount of business transacted in 1944. In this way, 
the operating results obtained by identical stores in 1941 and in 1944 can be 
compared to determine the overall trends in the operating results of these stores 
during the wartime period. The trends so determined, however, are not necessarily 
indicative of the trends of all stores continuing in business during this four year 
period because of the comparatively small number of sample reports which are available 
for use. 


Referring now to Table 2, it will at once be evident that on the 
average both owned and rented stores enjoyed substantially larger sales volumes in 
1944 than in 1941. These gains on 1941 sales levels in fact amounted to 50 and 67 
per cent for owned and rented stores in the less than $20,000 size of business; to 
29 and 45 per cent for owned and rented stores in the $20,000 to $50,000 sales classi- 
pee and to 19 per cent for the group of rented stores which in 1941 had sales 

lumes in excess of $50,000. In total an increase of about 36 per cent in sales 
was recorded by the 119 SDohen reporting for both years. This compares with a gain 
of about 2€ per cent shown in the Bureau's indexes of the sales of a much larger 
sample of continuing food stores which includes both chain and independent grocery, 
combination grocery and meat, and meat stores and hence is not strictly comparable 
with the preceding percentage figures. 


‘ Reflecting the sharp increases in sales experienced by the reporting 
stores between 1941 and 1944, the rates of stock turnover were considerably higher 
in the more recent year. This trend was consistent for each of the two size groups 
of owned and the three sales sizes of rented stores. For 1941 the ke series of 
stock turnover ratios varied between a low of 6.2 and a high of 10.35 times while for 
1944 the averages ranged between outside limits of 8.6 and 15.5 times per year. In 


Ooi 


4 


both years, moreover, the low and high points were recorded by the same size and 
occupancy groups of stores, the low average standing for rented stores in the $50,000 
and over sales category and the high representing rented stores in the. $20,000 to 
$50,000 classification. Inventory levels, judged on the basis of average inventory 
per store, end of year, were upward between 1941 and 1944 for owned and rented stores 
in the less than $20,000 sales group and also for rented stores in the $20,000 to 
#50,000 size of business. Decreases in average ending inventories per store were 
experienced by owned stores in the $20,000 to $50,000 category and also by rented 
stores with sales in 1941 of $50,000 or over. 


Average gross trading profit percentages for the five size and occupancy 
groups of stores in 1944 were not too greatly changed from their respective levels 
for 1941. Thus in the earlier year these ratios varied between the comparatively 
narrow limits of 14.5 and 15.9 per cent of sales while in 1944 they were grouped close] 
between 13.3 and 15.2 per cent of sales. In each of the five classifications, how- 
ever, the gross trading profit ratios were somewhat lower in 1944 than in 1941. 
The greatest decreases of 1.6 and 1.2 percentage points were recorded by owned stores 
in the less than $20,000, and the $20,000 to %50,000 sizes of business, while declines 
from 1941 averages of 0.5, 0.8 and\0.2 percentage points are shown for rented stores 
in the less than $20,000, the 20,000 to $50,000, and the $50,000 and over sales sizes. 


Total expense ratios were also consistently lower for each of the five 
groupings of stores in 1944 than in 1941. In 1941 these expense ratios varied 
between outside limits of 7.1 and 10.4 per cent of sales, the low representing owned 
stores in the under $20,000 size of business, the high standing for rented outlets 
with sales of $50,000 and over. For 1944 the range extended from 5.8 to 9.3 per 
cent of total sales, the high and low averages again being recorded by the same 
classes of stores as in 1941. The greatest decrease between the two years amounted 
to 1.9 percentage points but the smallest decline, amounting to 1.1 points, was also 
relatively significant. In each of the two years, however, the ratios for total 
operating expenses for both owned and rented stores became higher as the size of 
business expanded, 


Average percentages for proprietor's net earnings before income taxes 
ano withdrawals with one exception were higher in 1944 than in 1941. This movement 
in the four sales and occupancy classes of stores, of course, resulted from the 
fact that total operating expense ratios declined more than the percentages of gross 
profit between the years in question. These increases ranged between 0.5 and 1.4 
percentage points, the one decrease of 0.35 points being recorded by owned grocery 
stores in the less than $20,000 sales-size classification. Overall the net earnings 
ratios ranged between 4.4 and 8.5 per cent of sales in 1941 and between outside 
limits of 5.3 and 8.4 per cent of total sales in 1944. In both years, moreover, the 
rate of earnings decreased as the size of business became larger, a result 
principally due to the steady increase in the total operating expense ratios from 
the smallest to the largest sales groupings. 


The dollar series of figures for average proprietor's net earnings per 
store were all substantially higher in the more recent year and, as expected, became 
sharply larger in both years as the size of business expanded. For 1941 these dollar 
figures, including both payments for proprietors' clerical services and profit 
returns from the business, varied from a low of $771 to a high of $3,738 per store. 
In 1944, on the other hand, the outside limits were both higher and wider with the 
low and high amounting to $1,249 and $5,319 per store. 


Among the individual expense items, salaries and wages as ratios of 
total sales rose in percentage amounts as the size of business increased, but 
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remained relatively stable in the two periods under review. . Indeed in two of the 
five sales and occupancy classes of grocery stores the payroll ratios were the same 
in 1944 as in 1941. Decreases, however, can be noted in the three remaining groupings 
but these declines amounted to only 0.35, 0.2 and 0.1 percentage points from their 
respective. levels in 1941. .Overall, the payroll ratios ranged from 2.0 to 5.2 per 
cent of sales in 1941 and from 2.0 to 5.1 per cent of total sales in 1944. This 
relative stability in the five payroll ratios does not mean of course that actual 
payroll costs were substantially the same in 1944 as in 1941, but rather that on the 
average. the amounts expended for, employees' salaries and wages increased at approx- 
imately the same rates as did the percentage gains in the total sales of the five 
groupings of reporting grocery stores. 


Rentals, being relatively fixed dollar outlays, were lower as percentages 
of sales in 1944 in all three sales-size classifications of rented stores than in 
1941, a reflection of the considerable increases in business which had taken place 
since the earlier year. The sharpest drop occurred in the less:than $20,000 sales 
grouping where the rental ratio declined from 2.7 to 1.6 per cent of total sales. In 
the other two categories the declines were less striking, the ratio decreasing from 
1.5 to 1.1 per cent of sales in the $20,000 to $50,000 and from 1.2 to 1.0 per cent 
in the $50,000 and over sales sizes. 


Advertising expenditures as percentages of total sales were low in 
both years under review, the five averages ranging between 0.1 and 0.4 per cent of 
Sales in 1941 and between less than 0.1 and 0.2 per cent in 1944. Depreciation 
expenses, a less controllable item, were somewhat greater than publicity expenses 
in both years. During 1941, the five average ratios for depreciation varied between 
0.3 and 0.8 per cent of sales and for 1944 between the lower outside limits of 0.2 
and 0.7 per cent of total sales. Reflecting the influence of size of business, 
these averages for depreciation expenses generally decreased in both years as the 
-sales-size groups became larger. Examination of Table 2 will also reveal that the 
ratios for owned stores were somewhat higher than those of rented outlets, a fact 
which can be attributed to the sreater amounts of capital which their owners have 
invested in them. 


Other operating expense ratios likewise showed a declining tendency, - 
the averaze percentages for each of the five sales and occupancy classes of grocery 
stores being lower in the more recent period. For 1941, these ratios varied between 
a low of 3.3 and a high of 4.5 per cent of total sales while in 1944 the averages 
ranged between the lower and narrower limits of 2.7 and 3.2 per cent of dollar 
volume. Reflecting the proper inclusion of the various types of occupancy expenses 
in the figures for owned stores such as property taxes, etc., these outlets again 
had uniformly higher ratios for other operating expenses than the average percentages 
for their rented counterparts. 
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Table 1.--Grocery Stores - Operating Results for Stores Classified 


According to 1944 Sales Size and Occupancy Rasis, Canada, 1944 


~ AMOUNT OF ANNUAL SALES 
Item Less than $10,000 $10,000 to 319,999 
Owned Rented 


GENERAL INFORMATION 


Number of Stores Reporting ..e.ee- 46 24 53 
Totals Sales fccies UG steieieassye vee e erate oe $248,886 | $147,866 ee $486 ,708 
Average Sales Per Store ...cccccee 5,411 Gr, LG) 14,716 14,749 
Total Inventory Reported, | 

Beginning of Year ...scscceecsys 29,278 | 16 ,343 50,745 575,911 

Bug wof sYear vei ecce cues css showin 32,842 1 Lv,6d2 54,271 40,807 

Average for, Years. Silseicleie ete le-stontre $1,060 LigOks | 52 ,508 39,059 
average Inventory Per Store, 

FiGGMOE UY CUTE. 5’. siacers ec lehereratateles sees 714 | 737 1,324 eof 
Cost yor <Good'sy Sold) ssi ss stsst date ebais 207; se 120 ,067 515,272 416 ,622 
Stock Turnover (times per year) .. T <a 9.8 10.7 


PROFIT AND LOSS DATA 
(Items Expressed As Percentages of Sales) 


Gross Trading Profit eeeeeveeaevee2029 086 | 16.6 18.8 ts 14.6 (ee 14.4 


Operating Expenses: 
Employees! Salaries and Wages .. 
ROME cc o's eieis eos elslele staveip albie sie e'eiarals 
AGVEPCLSING \o.0's16 siniate wv olpin'e 6 she's klyie 
Deprecie 61 Ort cate siieteleleleovetete svete 
Other Operating Expenses .......° 


Total, Operating Expenses. *. ..'s~ oss 


Proprietor's Net Earnings Before 


Income Taxes and Withdrawals ... ed 


—— 


18. Average Proprietor's Net Earn- 
ings iPersS bores. see. ae eres $598 $729 $1,155 $1,091 


(a) Less than .05 per cent. 
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Table 1.--Grocery Stores - Operating Results for Stores Classified 
According to 1944 Sales Size and Occupancy Basis, Canada, 1944 (Cont. ) 


________ AMOUNT OF ANNUAL SALES 
0,000 to $29,999 $20,000 to $49,999 $50,000 and Over 
Owned Rented _. Owned | Rented __Owned 


GENERAL INFORMATION 


as) 50 16 44 29 Is, 

$763,199 $1,264,323 | $593,069 81,700,990 | ! $2,460,638 2, 

24,619 25,286 37,067 38,659 | 84 ,850 3. 
SAMPLE | 

47,640 85,319 44 ,040 107 ,829 186 ,215 4. 

51,707 94,166 | 48,668 114,907 TOO 218,130 5. 

49,674 89,742 | 46 ,354 111,368 202,172 6. 

SMALL 

1,668 1,883 | 3,042 2,612 7,522 fe: 

663,983 1,083 ,525 510 ,632 1,473 ,O57 2,098 ,924 8. 

13.4 bie gil ee 13.2 10.4 oF 


eee yes 


Table ef mel SS A Stores - Operating Results for Stores Classified 
According eee 1941 § Sales Size and Occupancy Basis, Canada, 1941 and 1944 


AMOUNT OF ANNUAL SALES | 
Less than $20,000 


1944 
Rented 


Item 


GENERAL INFORMATION 


1. Number of Sioien Reporting! o's eu i 41 26 41 26 

Sey Potee Gakes) sis eh ake eee H $416,780 $286,449 | $625,019 $477 , 865 

4, Average Sales Per Store .... se 10,165 LEeOMe 15 ,244 Lo,ore 
Total Inventory Reported, 

4.. Beginning of Year .cccecccocsves 40,453 25,063 | 44 ,203 30,069 

Gal MENA VOT ear". beast ee ee eames 45 0008 |, {827084 47 ,785 34,318 

6.6 Average for Year Duyewerey <ocn dere cts 42,727 | 29,074 45 ,994 32,194 
Average Inventory Per Store, 

fe EnayOLi Year wy. s.<s ea vs cece weken week 1,098 1,042 | 1,165 1,520 

Oe COsteoL Goods: SOld: seiies seein ete ene SOLS 7 be 241,477 Sos 0L0 405 ,230 

9, Stock Turnover (times per year) .. oon 9.6 Tee Birapds) 


PROFIT AND LOSS DATA 
(Items Expressed As Percentages of Sales) 


LOS Gross Trad ie Prov 1G par reteeeaeaia ats L350 aD iae 14.0 ‘pies 
2 = = 


Uperating Expenses; 


delay Employees' Salaries and Wages . 2.9 
Ne PROUT clase a aver ale erase ated aes ene teneet Be? 
ch AGVerCiSiINg | s0\5 sa eee ane erepe adh Cer | 
14. DOONOC Lat LOL ksi 'elvielewlane stare etecene. | OS | 
15. Other Operating Expenses ...e.ce Ved 
16, Total Operating Expernsés so. s 75 3. 8.7 


8.2 8.4 


an —_ = 


18 


e 


Average Proprietor'ts Net Earn-= 
SUE SRE STIS VOLO” 7eu eg meee ea $863 8771 


$1249} $1555 


ne ee er ee 


Oe 


(a) Less than .05 per cent. 
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Table 2.--Grocery Stores - Operating Results for Stores Classified 
According to 1941 Sales Size oS Occupancy Basis, Canada, 1941 and 1944 (Cont. ) 


ar: €20, 000 = $49,999 
gra! i a 
[Rented [Owned [~ Rented 


ANNUAL SALES 
j z 


Owned [ Rented — 


GENERAL INFORMATION 


ia 27 14 Me 
$347 , 825° #1,178,275 #1 180,658 31, 409,952.1, 26 
31,620 40,686 43,640 84,333 100,681 | 3. 
SAMPLE 
29,472 30,193 70,9235 154 ,387 129, bbe 4. 
33,582 32,986 79,757 1 TOO 172,297 150,740 | 5. 
31,527 31,589 75 ,340 163,342 140,176 | 6. 
SMALL 
3,053 2,954 12,307 10,7671 7, 
297 ,390 1,000,355 1,005,921 1,203,757 | 8. 
9.4 \ Wve 6.28 8.6 he 
PROFIT AND LOSS DATA 
(Items Expressed As Percentages of Sales) 
19. 
a 
TAs 
bie 
14. 
De 
16. 


$1,754 1} $2,637 
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PART TIT ~ GONBINATTON STORRS (GROCHRIES 2 MEATS) 
—— anes neha i PS, a oP Re a EE FALSE TEE | 
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Trends by Size of Business, 1944 


Stores of this kind, as the name suggests, sell both groceries and fresh 
meats but by definition the smaller of the two kinds of commodities must not be be- 
low a certain percentage of their totel sales. For small stores with annual sales 
below $50,000 the percentage is 20 per cent while for larger stores the smaller of 
the two types of products must be at least 10 per cent of the dollar volume. Fruits 
and vegetables also are usually carried and frequently form an important department 
in this particular kind of food store. 


Classified on this basis, the total sales of the combination stores re- 
porting a breakdown of their sales by classes of commodities in the 1941 census 
were composed of food and kindred products to the extent of 91 per cent; cigars, 
cigarettes and tobacco to the extent of 2 per cent; while household supplies and 
miscollaneous merchandise, including beer and wine sales in the province of Quebec, 
made up the remaining 5 and 2 per cent of their total volume. Food and kindred 
products in turn were broken down into fresh and cooked meats forming 28 per cent 
of total store sales; fresh fruits and vegetables accounting for 12 per cent; dair 
products and eggs with 10 per cent of store volumes; bakery products, and candy and 
confectionery with 2 per cent and 1 per cent; and all other food products which 
comprised 38 per cent of the total sales volumes. 


A total of 175 reports on operating results in 1944 were received from 
combination stores co-operating in the survey. When classified in Table 1 into the 
ten sales-size and occupancy classifications of stores, however, only three reports 
were included in the grouping for rented stores with 1944 sales of less than 
$10,000. No figures were therefore shown for this class of combination store, the 
sample being far too small for the statistics to be of practical value. In some of 
the nine remaining sales and occupancy classes of stores the number of reports is 
also definitely on the small side, there being five groupings made up of 15 reports 
or less, of which two contain only 9 and 6 reports. In these classifications es- 
pecially the reader should consider the averages more as indicatore than as accur- 
ate measures, and should compare them with ratios in other size and occupancy 
classes to see how they conform with the overall trends within the table. 


Apart from the limitations imposed upon the statistics by the smallness 
of the samples, it should be noted that the operating results of combination stores 
are modified by the commodity composition of their sales. For in addition to hand- 
ling the normal lines of the grocery store, the typical combination outlet also 
operatee a fresh and cooked meats department. These products enjoy on average a 
much higher rate of stock turn than grocery products; usually carry higher initial 
mark ups on cost which, depending upon skill in eliminating wastes, permit higher 
gross trading profits to be realized from their sale; generally require more labor 
in preparing and selling; and also necessitate the use of more refrigeration and 
‘other facilities. Such conditions clearly influence the rates of stock turnover, 
the gross trading profit ratios and the expense percentages of combination stores. 
The reader may therefore find it informative and helpful in studying the results of 
combination stores to compare the statistics with the averages presented elsewhere 
in this bulletin for grocery stores and for meat markets. 


Turning now to the operating results of combination grocery and meat 
stores presented in Table 1, it will be seen that the stock turnover ratios for the 
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nine sales and occupancy classes of outlets varied between a low of 8.2 and a high 
of 24.0 times in 1944. Among the five groups of owned stores there was a steady up- 
ward progression in the averages as the size of business increased. For the four 
classifications of rented stores, on the other hand, the movement was irregular, the 
averages rising from 12.9 times in the $10,000 to $20,000 sales size to the high of 
24.0 times in the $20,000 to $30,000 group, then dropping to 18.5 and 17.1 times in 
the $30,000 to $50,000 and the $50,000 and over sales categories. Reflecting the 
higher turnover ratios experienced in handling meat products, however, the average 
number of stock turns for combination stores was uniformly higher than those of the 
reporting grocery stores in each of the sizes of business from which comparisons 

can be made. 


The stock turnover ratio of 24.0 times obtained by the 21 rented stores in 
the $20,000 to $30,000 size of business in 1944 seems definitely on the high side 
when compared with the average of 16.3 times for their owned counterparts and the 
figures of 12.9 and 18.5 times recorded by rented stores in the $10,000 to $20,000 
and the $30,000 to $50,000 sales groupings. This high turnover ratio is probably 
due in principal part to factors associated with the Bureau's rules for defining 
combination grocery and meat stores. One of these rules provides that the smaller 
of grocery or meat sales must form at least 20 per cent of the total sales of stores 
of this size. Thus in extreme instances stores would be classified as combination 
outlets if their sales of groceries formed only 20 per cent or slightly more of 
their dollar volume. Examination of these 21 reports indicated that a number of 
such stores were included in the $20,000 to $30,000 sales category. These stores 
were thus characterized more by the trading features of meat markets with their 
relatively high stock turn and low ending inventories than of grocery and meat 
stores. The inclusion of their figures in the averages for this group was there= 
fore principally responsible for the comparatively high turnover and low ending in- 
ventory averages shown in the table. It will be noted, however, that the $20,000 
to $30,000 sales size was the only category in which this erratic distribution of 
reports was so pronounced. 


Average ending inventories per store with one exception increased steadily 
as the size of business became greater. For owned stores, the average year-end 
stocks ranged between outside limits of $611 and $3,383 per store; and leaving out 
of the compe’rrison the average ending inventory figure of $921 for rented stores in 
the $20,000 to $30,000 sales size, whose unusual features have already been com- 
mented upon, the end-of-year stocks for rented outlets varied from $1,083 per store 
in the $10,000 to $20,000 size of business to $3,741 per unit in the $50,000 and 
over class. Inspection of the figures for beginning and ending inventories shown in 
Table 1 indicates that total stocks at the end of the year were somewhat larger than 
at the start of 1944 in all of the nine sales and occupancy classifications. These 
increases in fact varied between 2.5 and 19.7 per cent of commencing stocks with an 
overall gain of about 8 per cent. 


The gross trading profit percentages for owned and for rented combination 
grocery and meat stores presented in Table 1 for the most part moved downward as 
the size of business increased. In the case of the five groups of owned stores, the 
average for 1944 dropped from 21.8 per cent of total sales in the less than $10,000 
sales size to 16.8 in the $10,000 to $20,000 and the $20,000 to $30,000 groupings 
and thence downward again to 14.4 and 13.7 per cent in the $30,000 to $50,000 and 
the $50,000 and over sales categories. For rented stores, the highest ratio of 19.5 
per cent of sales is found in the $10,000 to $20,000 size of business, from which 
the averages declined to 15.6 and 14.8 per cent in the two larger groupings, from 
which it rose as an exception to the general trend to 15.7 per cent in the $50,000 
and over classification. A somewhat similar downward trend for 1944 is also 
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apparent in the gross profit ratios of grocery stores for 1944 where the highest 
percentages likewise were recorded by grocery stores in the smallest sales brackets. 

In regard to the expenses, employees’ salaries and wages ranged between a 
low of 1.2 and a high of 5.6 per cent of total sales in 1944. Apart from two ex- 
ceptions, a clear trend is apparent for the payroll ratios to increase with expan= 
sions in the size-of-business classifications, a progression also in evidence in the 
payroll percentages for grocery stores. For owned combination stores, salaries and 
wages formed 1.6 per cent of sales in the less than $10,000 sales-size, dropped to 
1.2 per cent in the $10,000 to $20,000 grouping and then rose to 2.4, 3.1, and 5.3 
per cent in the three larger sales categories. For rented stores the payroll ratio 
stood at the fairly high figure of 3.3 per cent in the $10,000 to $20,000 bracket, 
dropped to 2.6 per cent in the $20,000 to $30,000 size and then rose to 4.1 and 5.6 
per cent of sales in the two larger sizes of business. Reflecting in part at least 
the influence of the meat departments upon the results of combination stores, the 
salary and wage ratios in six of the eight classifications for which comparisons 
can be made were higher than those recorded by grocery stores. 


Rental expenses as percentages of total sales declined steadily with in- 
creases in the size of business. They were highest at 1.9 per cent in the $10,000 
to $20,000 size class of rented stores and lowest at 0.9 per cent in the $50,000 
and over sales grouping, and in general were closely comparable with the rental 
ratios which grocery stores in the same sizes of business experienced in 1944, Ad-= 
vertising expenses as in the case of grocery stores comprised very small propor= 
tions of the sales dollars of the reporting combination stores, the percentages 
varying from 0.1 to 0.3’per cent of sales, with publicity expenditures in one 
classification being too small to be shown in the table. 


Depreciation, a fixed expense for stores having equipment still to write- 
off, varied between a low of 0.4 per cent and a high of 1.4 of total sales. Apart 
from three exceptions, these ratios moved downward as the size of business increased. 
Owned stores naturally had the higher depreciation percentages because of the larger 
amounts of capital invested in their business. In many of the size and occupancy 
groupings, moreover, the averages for combination stores were somewhat greater than 
those of grocery stores, a reflection of the additional facilities required for the 
handling of fresh and cooked meats. 


Other operating expenses, for which averages for the nine sales and occu- 
pancy classifications are presented in Table 1, ranged in 1944 between a low of 3.0 
and a high of 5.7 per cent of total sales. Although the movement was irregular, 
the ratios for other operating expenses in both owned and rented combination stores 
tended to fall as the size of business increesed. For owned stores. the averages 
dropped from 5.7 per cent in the less than $10,000 sales size to:4.2-in the next,rose 
to 5.4 and then decreased to 3.7 and 3% per cent in the two largest sizes of busi= 
ness; for rented stores the percentages declined from 4.5 per cent in the $10,000 
to $20,000 sales grouping to 3.5 and 3.0 in the two larger sizes and then rose 
slightly to 3.1 per cent in the $50,000 and over sales category. This trend, it 
may be noted, is much less apparent in the figures for grocery outlets. The pres- 
ence of this relationship in the other operating expenses of the reporting combina-= 
tion stores may therefore be due at least partly to the fact that the operation of 
the meat department has added somewhat to the fixed costs included in this expense 
category which, as percentages, become smaller with increases in sales. Reflecting 
the greater expenses of operating the combination store, however, the ratios for the 
other operating expenses of this kind of outlet were somewhat higher in most of the 
sales and occupancy groups than the averages for the reporting grocery stores. The 
same comparison will also reveal that these ratios were higher for owned grocery, 
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and combination grocery and meat stores than fér their rented counterparts, a fact 
which must be attributed to the higher eecupancy expenses for repairs and mainten- 
ance, etc., which naturally tended to be higher for owned types of outlets. 


Total operating expenses for the nine sales and occupancy groups of cori- 
bination stores varied between 6.9 and 10.6 per cent of total sales in 1944, the low 
standing for owned establishments in the $10,000 to $20,000 sales»size and the high 
for rented stores in the same sales class. These averages, moreover, were greater 
than those obtained in 1944 by each of the sales and occupancy categories of reporte- 
ing grocery stores for which comparisons can be made. 


Although rather irregular in pattern, a tendency may be seen for the total 
expense ratios of combination stores to increase with expansions in the size-of- 
business classifications. For the four groups of rented stores, the series started 
with the high average of 10.6 per cent for the 13 stores in the $10,000 to $20,000 
sales size, dropped to 8.2 in the next, and then rose to 8.8 and 10.3 per cent of 
sales in the $30,000 to $50,000 and the $50,000 and over sales groupings. The high 
average of 10.5 per cent of sales relative to the ratio of 8.2 per cent in the next 
larger category, it may be noted’, was due principally to the fact that the ratios 
for payroll costs and for other operating expenses, contrary to the general trend, 
were higher here than in the immediately following sales classification. Among the 
five categories of owned stores, the progression was thrown out of line by the large 
total expense ratios of 8.2 and 9.5 per cent of sales which were recorded by the 9 ..- 
outlets in the less than $10,000, and by the 6 establishments in the $20,000 to 
$30,000 sizes of business. These two averages were incluenced in considerable de- 
gree by the comparatively high averages of 5.7 and 5.4 per cent of sales which repre- 
sented other operating expenses in the same two categories. In all three instances, 
it is evident that the numbers of stores on which the somewhat unusual ratios were 
based were clearly too small to iron out fully the erratic results which some of 
them apparently obtained in the year under review. 


Referring now to proprietor's net earnings beforé income taxes and with- 
drawals in Table 1, it will be seen that these percentages ranged in 1944 between 
a low of 4.4 and a high of 13.6 per cent of the total sales of the reporting com- 
bination stores. The net earnings ratios, however, became consistently smaller as 
the size of business increased, a trend principally due to the downward movement in 
the gross trading profit percentages. The sharpest drop in net earnings occurred 
between the less than $10,000 and the $10,000 to $20,000 classifications of owned 
combination stores where the ratios declined from 13.6 to 9.9 per cent of sales. 
From this figure of 9.9 per cent for owned, and the average of 8.9 per cent recorded 
by rented stores in the same sales grouping, the ratios continued their steady de- 
crease to 4.4 per cent for owned and 5.4 per cent for rented stores with 1944 sales 
of $50,000 and over. A similar downward progression, i€% will be recalled, was also 
seen in the net earnings’ averages for grocery stores in 1944 but in that instance 
the recessions were due to the combined influences of the declining gross trading 
profit and the rising total expense percentages. It will also be noted from the 
comparison that the net.earnings ratios for the various proups of reporting combina- 
tion stores were somewhat higher in 1944 than those for grocery establishments in 
each of the sales and occupancy classifications for which comparisons can be made. 


In dollar figures, average proprietor's net earnings per store for combin= 
ation grocery and meat outlets varied between a low of $833 and a high of $3,977 per 
unit in 1944. As is to be expected, these averages became steadily larger as the 
size of business became larger. Not until the $30,000 to $50,000 sales size was 
reached, however, did the dollar figures exceed $2,000 per store where average net 
earnings of $2,607 and $2,416 per owned and rented establishment were attained. In 
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the $50,000 and over sales classifications the averages stood at $3,082 and $3,977 
per unit to obtain which average sales of $70,370 and $73,726 per owned and rented 
store were made in 1944, 


Operating Results of Continuing Stores in 1941 and 1944 Compared 


Only 91 of the 175 reports received from co-operating combination grocery 
and meat stores were able to provide figures on their operating results in both 
1941 and 1944. These reports have therefore been classified into only three sales 
classifications and the statistics for these groupings are presented in Table 2. 
Here it is necessary to note that the 91 reports have been assigned to their sales 
and occupancy grouping for 1941 and 1944 entirely on the basis of the volume of 
business transacted in the earlier year and without regard to the sales they ob- 
‘tained in the later period, This method permits the trends in operating results 
between 1941 and 1944 to be determined for the identical retail establishments. It 
must be stated, however, that the trends so noted are not necessarily indicative of 
the trends of all continuing combination stores because of the comparatively small 
samples upon which the figures are based. 


A glance at the total sales figures shown in Table 2 is sufficient to in- 
dicate that owned and rented stores in each of the three sales-size classifications 
experienced sharply higher sales volumes in 1944 than in 1941. Indeed these in- 
creases over 1941] levels amounted to about 42 per cent in the less than $20,000, 
and the $20,000 to $50,000 sales categories, and to about 27 per cent in the 
$50,000 and over grouping. Rented store sales gained by about 56 and 51 per cent 
in the two smaller sales brackets and by around 28 per cent in the largest size of 
business. Overall an expansion of about $9 per cent was recorded in the sales of 
the reporting combination grocery and meat stores over their dollar volumes in the 
earlier year. 


This compares with an increase of 28 per cent which is Shown for those 
years in the Bureau's monthly indexes of a much larger sample of continuing food 
stores. It is true, of course, that the Bureau's monthly sales indexes give due 
representation to grocery, combination, and meat market stores, which are composed 
of both independent and chain store types of food outlets. These kinds and types 
may well have experienced different rates of expansion during the wartime period 
and their varying rates of gain may thus have averaged down to some extent the 
trend which would have appeared if only combination stores had been used. It is 
probable, nevertheless, that the more restricted sample of combination stores pro 
viding operating cost data in the recent survey was biased in some degree so that 
on average they experienced somewhat greater increases in sales than those which 
reported monthly sales figures for the construction of the Bureau's indexes of re- 
tail sales. Some allowances should, therefore, be made for this situation when 
comparisons are made with the statistics on operating results which are shown in 
Table 2. ; 


Due to the major increases in sales which the reporting combination stores 
enjoyed, the rates of stock turnover were higher in 1944 than in 1941 in all six of 
the sales and occupancy classes of stores. During the earlier year, the rates of 
stock turn varied between 8.2 and 19.0 times while in 1944 the ratios ranged between 
lower and upper limits of 10.7 and 25.8 times per year. Inventory levels, as seen 
from changes in average year-end inventories per store, were higher in five of the 
six groupings in 1944 than in 1941 by ratios ranging between 7 and 21 per cent of 
the 1941 dollar averages. In one classification, that of owned stores with 1941 
sales of $50,000 or over, a decline of about 7 per cent was experienced. There was, 
however, an increase of about 13 per cent in the cost-of-living indexes of food 
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prices, and it is therefore rather unlikely that the groups of stores reporting 
dollar gains in inventories experienced similar percentage gains in the physical 
quantities of merchandise they held in stock. 


Average gross trading profit ratios for the six groups of stores in 1944 
were consistently lower than those obtained by the reporting combination outlets in 
1941. During the earlier year the averages varied between 15.6 and 24.0 per cent 
of total sales with four of them included within the narrower limits of 15.6 and 
17.5 per cent of the dollar volumes. In 1944 the six ratios were grouped between 
13.8 and 22.2 per cent of total sales, again with the same four inner averages 
ranging between 13.8 and 15.9 per cent of the business transacted. Overall the six 
declines in rates of gross profit amounted to between 0.7 and 2.0 percentage points, 
figures which are fairly significant when related to the averages obtained in 1941. 
This downward movement, it will be recalled, was also in evidence in the average 
gross margins of grocery stores, the statistics for which appear in Table 2 of the 
preceding section of this bulletin. 


Total operating expense ratios for each of the six classifications of 
combination stores were lower in 1944 than in 1941, a trend also in evidence in the ~- 
figures for reporting grocery outlets. In 1941 these averages ranged between 10.2 
and 13.1 per cent of sales and in 1944 extended between the lower figures of 8.3 
and 10.8 per cent of the dollar volumes. The greatest decrease between the two 
years amounted to 2.4 and the lowest to 1.2 percentage points, while three of the 
8ix ratios recorded declines of 2.0 percentage points or more, By size of business, 
on the other hand, total operating expenses as percentages of sales with but one ex- 
ception became steadily higher as the sales-size groupings became larger. 


Proprietor's net earnings before income taxes and withdrawals as percente 
ages of sales were higher in four of the six sales and occupancy classes of stores 
in 1944 than in 1941. This of course was clearly due to the fact that the declines 
in the total expense ratios exceeded the decreases which occurred in gross trading 
profit percentages between the two years. In two instances -- that of owned stores 
in less than $20,000, and of rented stores in the $50,000 and over sales classes -- 
the rates of net earnings were slightly lower and conversely resulved from the fact 
that the fall in gross trading profit margins were here somewhat greater than the | 
contraction in the total expense ratios. Overall the net earnings percentages in 
1941 varied between 2.6 and 13.8 per cent of sales against outside limits for 1944 
of 4.1 and 13.2 per cent of the total dollar volumes, With but one exception, more- 
over, the rates of net earnings in both years became smaller as the size of business 
increased. 


Dollar figures for average proprietor’s net earnings per store were all 
considerably higher in 1944 than in 1941, and with one exception also became larger 
as the progression moved from the smaller to the larger sales-size groupings. In- 
cluding both the rewards for the proprietor’s clerical services and the return in 
the form of net profits, the six averages ranged between a low of $968 and a high of 
$3,920 per store in 1941, and e low and high of $1,321 and $4,462 in 1944. 


In regard to the individual expense items, salaries and wages with one exe 
ception were moderately lower in the more recent year. These decreases varied from 
0.2 to 1.1 percentage points for the five sets of ratios in which the declines can 
be noted. Such decreases while significant in relation to the size of the 1941 pay-= 
rol] ratios were all much lower than the relative increases in sales which were re- 
corded between the two years, and as a corsequence the average dollar payroll per 
store was in fact somewhat larger in 1944 than in 1941. In summary, the six pay- 
roll ratios for owned and rented combination stores had outside limits of 1.6 and 


7.2 per cent of sales in 1941 against outside limits of 1.€ and 6.2 per cent of the 
dellar volumes in 1944, and in both years became steadily larger with increases in 
the size of business. 

Rentals claimed a smaller proportion of the sales dollar of rented stores 
in 1944 than in 1941, a trend resulting naturally from the sharp increases in sales 
which the three size-of-business groups of stores had experienced. During 1941 the 
ratios for the three size classes varied between 1.92 and 1.1 per cent of sales } 
while in 1944 the averages ranged between 1.4 and 0.8 per cent, with steady declines 
apparent as the size of business expanded. , 


Advertising expenses for the owned and rented groups of stores were very 
small in both years ranging between 0.1 and 0.4 per cent of sales in the earlier 
period and between the lower limits of from less than 0.1] per cent to 0.3 per cent 
in 1944, Depreciation allowances also followed the same downward trend between the 
two wartime years. In 1941, for instance, the six percentages for this expense 
varied from a low of 0.6 to a high of 1.6 per cent of sales, while in 1944 the ra- 
tios of 0.5 and 1.4 per cent stood as the outside limits for these averages. In 
both years, moreover, these averages declined as the size of business became larger 
end, as is to be expected, the ratios were somewhat higher for owned than for rented 
combination outlets. ‘ 


Other operating expenses, the miscellaneous or residual category, likewise 
adhered to the general trend and were lower in 1944 than in the earlier year. For 
1941, the six averages for owned and rented stores varied from a low of 3.0 to a 
high of 6.9 per cent of total sales which compares with limits of 3.0 and 5.7 per 
cent of the dollar volumes. With but two exceptions, the ratios recorded progress-= 
ive decreases as the salet-sige groupings became larger, a downward movement also 
apparent in the figures shown in Table 1 for 1944. Probably reflecting the in- 
fluence of the operations of the meat department upon this expense category, the 
percentages for other operating expenses were higher than those of grocery stores 
in eight of the ten categories for which comparisons can be made in the results for 
1941 and 1944, 
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Table 1.--Combination Grocery and Meat Stores = Operating Results for Stores 


Classified According to 1944 Sales Size and Occupancy Basis, Canada, 1944 (Cont. ) 
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Table 2.--Combination Grocery and Meat Stores - Operating Results for Stores 
Classified According to 1941 Sales Size and Occupancy Basis, Canada, 1941 and 1944 
(Cont. ) 
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Trends by Size of Business, 1944 


These stores by definition are engaged primarily in handling fresh meats 
and may also sell poultry, fish, dairy products and eggs. Dry groceries may be 
sold in limited quantities but if such sales exceed 20 per cent of the total busi- 
ness, the establishment is considered to be a combination grocery and meat store. 

On this basis, then, the meat market stores reporting a breakdown of their sales by 
commodity classes for the 1941 Census of Merchandising showed in total the follow- 
ing percentage distribution of their dollar volumes fresh fruits and vegetables, 

3.35 per cent; fresh and cooked meats including poultry and fish products, 86.5 per 
cent; dairy products and eggs, 5.2 per cent; all other food products, 4.6 per cent; 
and miscellaneous merchandise, 0.4 per cent of their total sales. ; 


In all, a total of 182 reports were received from meat markets co-operat- 
ing in the survey of operating results for 1944. When classified into the ten 
sales and occupancy groupings,-however, only 5 reports were included in the less 
than $10,000 sales class for owned stores. This was considered to be too small for 
the data to be of practical value and no figures are therefore shown for this cate- 
gory in the table. In several other brackets the sample is also quite small, for 
in four of the nine remaining sales sizes the returns numbered between 9 and 13 re- 
ports. The statistics, especially in these four groupings, must therefore be 
treated more as indicators than as accurate measures of the operating results 
achieved by stores in the different sales and occupancy groupings of meat markets. 


Coming now to the averages on operating results, it will be seen that the 
nine stock turnover ratios ranged between a low of 29.0 and a high of 63.6 times in 
1944, the middle seven falling within the limits of 36.8 and 54.5 times per year. 
Reflecting the perishable nature of the commodities being handled and the high 
level of repeat demand they experienced, the turnover ratios were all comparatively 
high and showed virtually no tendency to vary either directly or inversely with 
changes in the size of business. Average year-end inventories per store, as is to 
be expected, were all quite small but of course increased steadily with increases 
in the size of business, the outside limits amounting to values of $144 and $3,018 
per store at the end of 1944 « Both of these figures, however, may be somewhat 
erratic because both averages are based on only 9 reports, and the presence or ab- 
sence of receipts of goods on or just before the close of the year could influence 
them to a considerable degree. Changes in total inventories reported from beginning 
of-year levels were upward in six of the nine groupings, downward in two and stable 
in one, the variations in fact ranging from a decline of about 12 per cent to an in- 
crease of around 18 per cent of opening valuations. 


Gross trading profit percentages for the nine groupings of meat markets 
varied between lower and upper limits of 16.0 and 22.0 per cent of total sales, and 
were featured by a moderate, though irregular, tendency to decrease as the size-of- 
business categories became larger. All of the averages, moreover, were larger than 
the gross trading ratios obtained by the corresponding sales and occupancy group- _ 
ings of grocery and of combination stores, the figures for which are presented in 
Table 1 of Sections [I and 1 of this bulletin. These differences, of course, re=- 
flect partly the lower rates ‘of gross profit realized from the sale of many lines 
of grocery products, and partly the fact that more labour and other costs are in- 
volved in handling meats which in turn require higher initial mark ups to carry the 
added expenses. 
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Among the operating expenses, salaries and wages disbursed to paid employ=- 
ees formed percentages of total sales ranging between 2.0 and 6.7 per cent of sales 
in 1944. Indicative of the greater requirements for paid help and the decreasing 
relative importance of the proprietor's clerical services, the averages moved con-= 
sistently higher as the sales-size groupings became larger. These payroll ratios, 
it may also be noted, were higher than those recorded in most of the corresponding 
sales and occupancy groupings of grocery and of combination stores. 


Rentals, an occupancy expense of a comparatively fixed nature, was highest 
for rented stores in the less than $10,000 sales classification at 3.4 per cent of 
sales in 1944. From this point it decreased steadily with expansions in business to 
only 1.1 per cent of sales for stores with annual sales volumes of $50,000 or over. 
Advertising expenses were very low in most of the nine groupings of owned and rented 
stores with all but one of the averages standing at 0.1 per cent of total sales or 
less. Depreciation allowances, on the other hand, were somewhat larger in all nine 
sales and occupancy categories, the outside limits for which amounted to 0.5 and 1.3 
per cent of the dollar volumes. These percentages, it will be observed, exhibited a 
general although slightly irregular tendency to decrease with expansions in sales 
volumes, a fact suggesting the more intensive use which the larger reporting stores 
were able to make of their fixed assets. The depreciation ratios, moreover, were 
somewhat greater for owned than for rented meat markets, a relationship which of 
course reflects the greater investments of the owners in their store properties. 

Due probably to the greater requirements for refrigeration facilities, the depre- 
ciation expense ratios for meat markets were somewhat larger than those of grocery 
and combination stores in the sales groupings for which comparisons can be made. 


Consisting of the remaining types of operating expenses and including 
among others such items as supplies, communication, interest on borrowed money, bad 
debts, repairs, taxes and insurance, and light, heat and power, other operating exe 
penses in the nine sales and occupancy groupings varied between a low of 3.4 and a 
high of 5.7 per cent of total sales in 1944. Viewing the ratios from the stand- 
point of trends by size of business, the averages moved irregularly downward as the 
Ssales-size groupings became larger; and by type of occupancy, the percentages were 
consistently higher for the owned classes of stores, a reflection of the greater 
expenditures which such outlets were required to make for taxes and insurance, re- 
pairs, and for the other expenses which property ownership entails. In most of the 
classifigations for which comparisons can be made, it may also be noted that the 
ratios for other operating expenses were higher for meat markets than for either 
the reporting grocery or combination stores. 


Total operating expenses, consolidating the individual expense categories 
just described, varied narrowly between outside limits of 9.8 and 12.0 per cent of 
total sales in 1944. For owned stores there was a fairly evident upward trend in 
the ratios as size of business increased, the averages rising from 9.8 per cent in 
the $10,000 to $20,000 grouping to 10.0 and 12.0 in the two following size cate- 
gories, thereafter ,dropping slightly to 11.9 per cent in the $50,000 and over sales 
grouping. In the case ‘of rented outlets, on the other hand, the upward progression 
was much less evident, the averages here moving downward from 11.2 per cent in the 
under $10,000 sales size to 10.3 per cent in the $10,000 to $20,000 bracket, then 
rising to.10.8, declining again to 9.8 and increasing finally to 11.5 per cent of 
sales in the $50,000 and over sales class. These ratios, however, were greater than 
those recorded by grocery and combination stores in most of the sales and occupancy 
classifications for which comparisons can be made. 


Proprietor's net earnings before income taxes and withdrawals, including 
both the net profit return and the reward for the operator's clerical services, 
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ranged in 1944 between a low of 4.2 and a high of 10.8 per cent of total sales. 
Overall, there was a clear downward trend in the rate of net earnings as the size 
‘of business became larger with only one exception in this progression to be noted 
in the averages. In dollar figures, however, average proprietor's net earnings 

per store with but one exception moved steadily higher as the sales-size groupings 
expanded. For owned stores this upward movement began with the average of $1,306 
per store in the $10,000 to $20,000 sales bracket, rose to $2,491 in the $20,000 

to $30,000 size, then dropped slightly to $2,265 in the $30,000 to $50,000 size of 
business, and increased again to $4,723 per outlet for stores in the $50,000 and 
over class where average sales of $111,481 per outlet were experienced. For rented 
stores, the average amounted to $737 per outlet in the under $10,000 classification 
from which it rose to $1,512, $1,806 and $2,312 per unit in the next three sales 
sizes and reached its high of $4,198 per store in the largest sales grouping in 
which average sales amounted to $81,511 per store in 1944. 
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Meat Markets--Operating Results for Stores Classified 
' According to 1944 Sales Size and Occupancy Basis, Canada, 1944. 
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Meat Markets--Operating Results for Stores Classified 
According to 1944 Sales Size and Occupancy Basis, Canada, 1944 (Cont.) 
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PART V - FRUIT AND VEGETABLE STORES 


Trends by Size of Business, 1944 


These stores by definition specialize in handling fresh fruits and vegee- 
tables with 50 per cent or more of their sales consisting of such commodities. 
Stores selling a combination of fruits, vegetables, groceries, candy and confec- 
tionery, tobacco, magazines, etc., are also included in this kind of business pro- 
vided two requirements are met. These are that the sales of fruits and vegetables 
must comprise at least 40 per cent of the total volume, and that sales of fruits 
and vegetables together must be larger than the sales of grocery items. So 
classified, the sales of fruits and vegetables of the stores reporting a commodity 
breakdown of their dollar volume in the 1941 Census of Merchandising formed 79.6 
per cent of their total sales; and the balance consisted of bakery products, candy 
and confectionery to the extent of 1.3 per cent, fresh and cooked meats, 2.0 per 
cent; dairy products-and eggs, 2.0 per cent; other food products, 12.7 per cent; 
and miscellaneous merchandise including tobaccos 2.4 per cent of total sales. 


A total of 105 usable reports were received from fruit and vegetable 
stores co-operating in this survey. When classified by sizew of business and with- 
in these by owned and rented stores, however, it became evident that the numbers of 
owned establishments were much too small in each of the five sales groupings to 
permit averages to be shown in the following table. Figures are therefore shown 
only for the five classes of rented fruit and vegetable stores and these are based 
on the reports of only 92 stores. 


In regard now to the operating results of rented fruit and vegetable out= 
lets, it will be seen that the stock turnover ratios varied between a low of 10.1 
and a high of 30.8 times in 1944. These averages,as will be noted from the table, 
moved up from 10.1 times in the less than $10,000 sales class to 15.2 in the next 
and to the high of 30.8 in the $20,000 to $30,000 size of business, dropped to 16.7 
in the $30,000 to $50,000 grouping, and again rose to the high of 30.8 times in the 
$50,000 and over sales size. Such ratios, as has been pointed out previously, are 
calculated by dividing into the cost of goods sold the average of the inventories 
reported for the beginning and end of the year. At those times the stocks of salable 
merchandise usually are relatively small, and unusually small inventories at these 
dates can therefore cause disproportionately high stock turnover figures for the en- 
tire year to be shown. It is to this circumstance that the comparatively high aver- 
age turnover of 30.8 times shown in the $20,000 to $30,000 and the $50,000 sales 
classes must be attributed, for examination of the reports in these categories in- 
dicates the presence of a number of stores with relatively small quantities of goods 
on hand at either or both the beginning and ending of 1944. These in turn have 
pulled up the average to the 30.8 times which is shown in these two sizes of busi- 
ness. 


: Average inventories per store at the end of 1944 were quite small in each 
of the five size classes of rented fruit and vegetable stores. With one exception, 

however, the averages generally became larger as the sizes of business increased. 
Thus, average ending inventories amounting to $729 per store in the less than 
$10,000 sales size increased to $868 per store in the $10,000 to $20,000 grouping, 
then dropped to $646 per outlet in the $20,000 to $30,000 sales class, from which 

it rose sharply to $2,101 in the $30,000 to $50,000 and to $2,479 in the $50,000 

and over sales categories. In the $20,000 to $30,000 and the $50,000 and over sales 
groupings, it will be remembered, the stock turnover averages each stood at 30.8 
times, and it is here that the unusually small ending inventories of a number of 
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stores have also influenced the rather small ending inventory averages of $646 and 
$2,479 which are there shown. Changes in inventory levels from beginning to end-of- 
year periods lose some of their importance in the case of fruit and vegetable stores 
because of comparative smallness of the stocks which are carried. With but one ex- 
ception, however, the total inventories reported for the end of the year were some- 
what larger than at the beginning, the relative changes for the five sales sizes in 
fact varying between a decrease of about 4 per cent and a maximum increase of around 
26 per cent for an overall average increase of approximately 17 per cent of total 
beginning inventories. 


Gross trading profits in 1944 ranged between 15.2 and 19.5 per cent of 
total sales for the five sales-size groups of rented fruit and vegetable stores. An 
upward tendency in these averages may be noted in the three smaller sales categories 
where the ratios rose from 17.3 per cent in the less than $10,000 size of business 
to 18.1, and then to the high of 19.5 per cent in the $20,000 to $30,000 classifica- 
tion. Thereafter, the gross trading profit percentages dropped to 17.6 per cent in 
the $30,000 to $50,000 and to the low of 15.2 per cent of sales in the grouping for 
stores with sales of $50,000 or over in 1944, 


Salaries and wages of paid employees as percentages of total sales moved 
steadily higher as the size of business increased, with the ratios varying between 
0.9 per cent in the less than $10,000 sales group to 3.9 per cent in the $50,000 and 
over size of business. This upward progression, of course, reflects the decreasing 
relative importance of the proprietor's clerical services and the increasing re- 
quirements for paid help as the size of these stores became larger. 


The trend for the rentals percentages, however, was in the opposite direc- 
tion, a direct reflection of the fact that the expenditures for rentals were being 
Spread over larger sales volumes. These averages, it may be noted, ranged downward 
from a high of 4.0 per cent of total sales in the less than $10,000 sales grouping 
to a low of 2.1 per cent in the $50,000 and over sales class. Advertising costs, a 
controllable expense, were very small in all five sizes of business. Indeed in only 
the three largest sales classes were they large enough to be shown, in each of which 
advertising amounted to only 0.1 per cent of sales in 1944. 


Depreciation allowances, on the other hand, are relatively fixed dollar 
expenses which depend upon the extensiveness and cost of the fixed assets used in 
the store rather than directly upon the amount of business transacted. These ex- 
penses therefore decreased in importance as the sales-size groups grew larger, the 
ratios dropping from 0.7 per cent of sales in the less than $10,000 sales category 
to 0.2 per cent of the dollar volume for rented fruit and vegetable stores with 
1944 sales of $50,000 or over. Other operating expenses including all store opera- 
ting expenses not mentioned previously were irregular in pattern when expressed as 
percentages of the total sales in these five classifications of rented stores. Thus 
the ratios increased from 3.9 in the less than $10,000 size of business to 4.0 in 
the next and to 4.3 in the $20,000 to $30,000 sales grouping and then declined to 
3.6 per cent in the $30,000 to $50,000 and the $50,000 and over sales categories. 


Total operating expense ratios for the five classes of fruit and vegetable 
stores varied between the narrow outside limits of 9.5 and 10.7 per cent of total 
sales. These averages moved upward from 9.5 per cent in the less than $10,000 sales 
grouping to 10.0 and 10.7 per cent of sales in the $10,000 to $20,000 and the $20,000 
to $30,000 sizes of business. At this point, however, a decreasing tendency is 
apparent for the ratios dropped to 10.3 and 9.9 per cent of sales in the $30,000 to 
$50,000 and the $50,000 and over classifications, the contraction in the percentages 
for rent, depreciation, and other operating expenses more than offsetting the con- 
tinued expansions in the payroll ratios. 


~ 46 ~ 


Proprietor's net earnings before income taxes or withdrawals varied be- 
tween averages of 5.3 and 8.8 per cent of total sales in 1944. These averages rose 
in the three smaller sizes from 7.8 per cent of sales in the less than $10,000 to 
8.8 per cent in the $20,000 to $30,000 sales groupings but thereafter dropped to 
7.3 and 5.3 per cent in the $30,000 to $50,000,and the $50,000 and over classifi- 
cations, declines due to the contractions which the gross trading profit ratios 
experienced in the two largest sizes of business. [In terms of dollars, on the 
other hand, average proprietor's net earnings per store consistently expanded with 
increases in amount of sales made, the figures ranging upward from $706 per outlet 
in the smallest to $4,145 in the largest sales-size classification. Not until the 
ae Inte to $30,000 hess size was reached, eles did JOS earnings cross the 
$2,000 per store’ level where an average of $2 »,l?2 per rented outlet was recorded 
for nas sleesdtication 


we it Li 


esas ek Xt 


“ e Ee od, 4 Sees See : 
: if ero P oe et ies BS fast 
aa ‘r4 r . : - * 

OCC 0: ce 2 ‘ 


Beige Oras sees TK , 


2 2 fe eek 
—oy ad Mi ea eee ye ow ~ - any y ~ 
2 2 
= ' * ef 
~ Rom oper Oe 
re es mn “ a 
ae tS 4 ae 
BS a roy 2 
7KX my 
4 4 
xe airy osu 
~ + re , wr t 
Wot) ot aneel ee Sr mG ad sro are " ants eer . Shs i 
is ' ~ * 
ate & + 
¥ i \ 
of Lag | a 
~ v5 ‘ be 
Oy 


STATISTICS 
ON 
OPERATING RESULTS 
OF | 


FRUIT AND VEGETABLE STORES 


2 
é P 
Fi 
? 
A ' 
see ~ anne z 
cn a < = 
- . . “ 
one - rey ~ “ n 
— << -* - - - = - ~ 
. 


we 


ve 


- @ = 


Fruit and Vegetable Stores--Operating Results for Stores Classified 
According to 1944 Sales Size and Occupancy Rasis, Canada, 1544 
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Fruit and Vegetable Stores--Operating Results for Stores Classified 


According to 1944 Sales Size and Occupancy Basis, Canada, 1944 (Conti) 
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AMOUNT OF ANNUAL SALES 
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PART VI = CONFECTIONERY STORES 


Trends by Size of Business, 1944 


Confectionery stores are engaged principally in retailing such products as 
candy and confectionery, tobaccos, soda fountain products and ice cream. But many 
confectionery stores handle other lines such as. groceries, magazines, school supplies, - 
and light lunches. With no generally accepted system of classification available 
within the trade, however, it is necessary to lay down semewhat arbitrary conditions 
for their definition. Stores are therefore assigned to this class when sales of 
candy and confectionery, scda fountain products and ice cream comprise 50 per cent or 
more of the total dollar voiume. Light lunches may be carried but must not form more 
than 40 per cent of the total business; when they do, the stores are considered to be 
restaurants. On this basis, the dollar volume of confectionery stores reporting 
their sales by commodity classes in the 1941 Census of Merchandising on average con- 
sisted of 43.7 per cent of candy and confectionery; 1.4 per cent of fresh fruits and 
vegetables; 16.35 per cent of all other food products; 6.0 per cent as receipts from 
meals and lunches; 27.8 per cent of tobacco products; and 4.8 per cent of miscellan- 
eous merchandise. 


A total of 165 usable reports were received from confectionery stores pro- 
viding information on their operating results for 1944. When classified by size of 
business and type of occupancy, hcwever, only 5 reports were assigned to the $20,000 
to $30,000 and the $30,000 to $50,000 sales groupings for owned stores, none 
appeared for owned stores in vhe $50,000 and over class, and only two reports for 
rented outlets showed sales in 1944 of $50,000 or over. Statistics are therefore 
presented in the following table for only six sales and occupancy classifications of 
confectionery stores consisting of the two smallest sales groupings of owned stores; 
and the first four sales classes of rented establishments. 


For these six groups, then, the stock turnover ratios varied between a low 
of 10.9 and a high of 18.6 times in 1944. Among the four groups of rented stores, 
the averages with one exception moved higher as the sales-size classifications be- 
came larger. The exception, it will be noted, was due to the fact that a compara- 
tively high turnover average of 18.6 times was recorded for the 17 stores in the 
$3C,000 to $50,000 classification. Here it should be noted that the presence of 
stores in a category with unusually low beginning or ending inventories, or both, 
could cause the averages for stock turnover to appear somewhat higher than would be 
the case if the erratic influences were not present. - 


Average inventories per store at the end of 1944 were fairly low in all 
six sales*® and occupancy classifications, the outside limits for which stood at $384 
and $2,061 per store at the end of that period. For rented outlets, the four aver- 
ages ranged between the low of $483 per outlet in the less than $10,000 sales size 
and the high of $2,061 in the $30,000 to $50,000 sales class, with the two middle 
figures appearing at $982 and $990 per store. For most of the groups the total in- 
ventories reported at the end of the year were somewhat higher than at the beginning, 
there being only two categories in which minor relative decreases are in evidence. 


The rates of gross trading profits for the six sales and occupancy group- 
ings were all fairly close together with outside limits of 18.8 and 21.9 per cent of 
total sales. A slightly downward movement is apparent in the ratios for rented 
stores as the sales groupings became larger. The sharpest decline occurred between 
the high of 21.9 per cent recorded by outlets in the less than $10,000 sales size 
and the average of 19.6 per cent representing confectionery stores in the $10,000 to 


2'§] - 


$20, 000 classification, from which the percentage rose to 20.9 in the $20,000 to 
$30,000 size and then dropped to 18.8 ales hey in the At 000 to $50, 000 size of 
eee tneas 


Among the expenses, salaries and wages disbursed to paid employees ranged 
for the six classifications of stores between a low of 1.6 and a high of 4.5 per cent 
of sales, tne low representing rented stores in the less than $10,000 group and the 
high standing for rented stores with 1944 sales of $50,000 and over, For these out= 
lets, moreover, the averages moved consistently upward between the limits just quoted 
as the size of business became larger. 


Rental expenses formed steadily smaller proportions of the sales dollar of 
rented confectionery stores as the size-of-business groupings became larger. Overall, 
the four rental ratios ranged downward from 3.1 per cent in the less than $10,000 
sales class to 1.5 per cent recorded by such stores in the $50,000 and over sales 
size. 


Advertising expenses, it will be noted, were very small as percentages of 
the total saies in each of the six sales and occupancy classes of confectionery 
stores. Indeed, in five of the six groupings the advertising expense ratios stood 
at 0.1 per cent of the dollar volume while in the sixth the amounts reported formed 
too small a fraction of one per cent to be shown in the table. The percentages for 
depreciation allowances, however, were somewhat larger with the six averages ranging 
between 0.6 and 1.1 per cent of total sales. For rented stores, the depreciation ex-= 
pense ratios stood at 0.8 per cent in each of the three smaller sizes of business 
from which it dropped to he 6 per cent of total sales in the $30,000 to $50,000 sales 
classification. 


Other operating expenses, including such residual operating costs as sup-= 
plies, communication, taxes other than income taxes, insurance, light, heat and 
power, repairs, losses on bad debts, interest on borrowed funds and sundry expenses, 
varied between outside limits of 3.3 and 5.5 per cent of total sales for the six 
classifications appearing in the table. Among the four groups of rented stores, the 
averages moved downward as the sizes of business became larger, the ratios dropping 
from 4.5 per cent in the less than $10,000 sales grouping to 3.3 per cent of total 
sales in the $30,000 to $50,000 sales category. 


Overall the total expense percentages for the six sales and occupancy 
groupings of confectionery stores ranged between the comparatively narrow limits of 
&.9 and 11.1 per cent of total sales in 1944. For rented stores the ratios moved 
upward as the sales sizes became larger from 10.1 per cent in the less than $10,000 
to the high of 11.1 per cent of sales in the $20,000 to $30,000 sales classifica- 
tion. From that point, however, the average dropped to 10.0 per cent for stores in 
the $30,000 to $50,000 sales category. This decline, it will be noted, resulted from 
the fact that the decreases in the ratios for rent, depreciation, and other operating 
expenses more than offset the increase which occurred in the payroll percentages 
which occurred between these two sizes of business. 


Proprietor's net earnings before income taxes and withdrawals and including 
both the reward for his. clerical services and his net trading profits varied for the 
six sets of averages between 8.7 and 11.8 per cent of sales in 1944, with the low 
point occurring in the $10,000 to $20,000 and the high in the less than $10,000 sales 
classes of rented stores. In general, an irregularly downward trend may be seen in 
the net earnings percentages of rented stores as the size of business €éxpanded. In 
dollar figures, average proprietor's net earnings ranged between $531 and $3,143 per 
store for the different groupings of confectionery stores, the low standing for 


owned outlets in the less than $10,000 and the high for rented stores in the $30,000 
to $50,000 sales classifications, These dollar averages, it will be seen, increased 
steadily as the sales-size classes became larger, an obvious reflection of the in- 
fluences of increasing sales volumes upon the dollar averages for proprietor's net 
earnings per store. 
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Confectionery Stores--Operating Results for Stores Classified 


According to 1944 Sales Size and Occupancy Basis, Canada, 1944 


0,000 
eoatee 


GENERAL INFORMATION 
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Number of Stores Reporting .covcce 15 38 
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Confectionery Stores--Operating Results for Stores Classified 
According to 1944 Sales Size and Occupancy Basis, Canada, 1944 
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DEFINITIONS 


NET SALES represent the real volume of business done. Allowances and discounts 
granted to customers and value of goods returned by customers are deducted 
from gross sales, but sales of meals or lunches provided employees and any 
goods withdrawn by the proprietor for personal use are included. 


GROSS TRADING’ PROFIT OR MARGIN is the difference between the cost of merchandise 
' sold and the selling price. The cost of merchandise sold is calculated 
by adding the beginning inventory to net purchases and deducting ending 
inventory. 


OPERATING EXPENSES are the amounts paid out for any and all expenses incurred in 
operating a business, except the cost of merchandise. They include; 


Salaries and wages paid to employees before deduction of income 
taxes or unemployment insurance. Proprietors‘ salaries or 
withdrawals are not included. 


“Advertising 


store supplies used in the business during the year such as: 
wrapping paper, office supplies, gasoline and oil for 
delivery trucks, 


Loss on bad debts in the year - amount written off less bad debts 
recovered. 


Taxes and insurance ~ business, property and water taxes, licences 
including truck licences, insurance premiums carried for the 
protection of the business. Income taxes are not included. 


‘Rentals - for premises used only in the business. 


Hest light and power used in the year. 


Repairs and maintenance - incurred for the purpose of keeping fixed 
"""" store assets in efficient yer gel On. including delivery 
equipment. 


P Depreciation - allowances to cover decreases in the value of fixed 
store assets including delivery equipment. 


All-other expenses - telephone, telegraph, postage, bank charges, 
legal, collection and auditing fees, etc. 


NET. PROFIT i is the difference between gross margin and total OXpenses and includes 
proprietor’s fon LE and withdrawals. 


STOCK TURNOVER is the number of times in a year that the merchandise is sold and 
replaced. The average of the beginning and year ending inventories is 
’ divided into the cost of merchandise. 


CUSTONMERS* ACCOUNTS OUTSTANDING are all accounts receivable on the books at the 
end of the year. 
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OPERATING RESULTS OF RETAIT, FOOD STORES, 1945 


Introduction 


This report is one of a series reviewing average operating results 
for 1945 and covers five main kinds of food stores. In 1944 a similar 
survey was carried out for a dual purpose; to provide an estimate of the 
contribution made to the national income by unincorporated retail stores, 
and to provide reliable statistics on operating costs in retail trade. The 
average results presented in this report were obtained from unincorporated 
stores whose individual profits and expenses vary considerably. Therefore, 
if the results of an individual store do not coincide with the averages, it 
does not follow that the store is being operated inefficiently. The tables, 
however, may assist the merchant in deciding where economies may be most 
effective and may indicate the need for additional expenditures in other 
phases of business operation. 


The ultimate objective of business is to realize a net profit on 
operations. This might be the first item of comparison an individual owner 
makes with his own operating results. If his net profit is greater than 
the average shown for his particular business in this report, he may gain 
further by an item-by~item comparison of his operating costs with those in 
the tables. If his net profit is smaller than avérage, a careful check 
should be made on nis different expense items, using the averages shown as 
a guide in determining which items require investigation. In this way im- 
provement in gross margin or a lessening of expenses may be accomplished 
to result in a greater net profit. 


The prospective new entrant may find much information useful in 
planning his inventory outlay, expected rate of stock turnover, expense 
requirements and in keeping a check on gross margin and net profits :during 
the early stages of business activity. ’ 


Definitions of the terms used in this report and the components of 
the different’ expense items are given on page 2. When making comparison 
with other results, allowance should be made for any difference in defini- 
tions. Due to the lapse of time, allowance should also be made for any 
economic changes which have occurred since 1945 when making comparisons of 
present day results with this report. Returns received from incorporated 
firms were too few in number to be shown. Chain stores were not included 
in this survey. 


SUMMARY 


: Some of the facts concerning the operation of retail food stores in 
1945 worthy of particular comment are noted below. 


Grocery Stores 


1. On the average, grocery stores in 1945 operated on a gross margin 
which amounted to 14.1 per cent of total net sales. Total 
operating expenses were 8.0 per cent leaving a net profit of 6.1 
per cent which was slightly less than the average net profit 
realized in 1944. (See table 1). 


<. As the volume of business increased, the ratio of net profits to 
sales in grocery stores followed a downward trend. This apparent 
loss was compensated for by an increased rate of stock turnover 
on a larger volume of business. Salaries and wages paid to 
employees followed a definite upward trend as the size of business 
increased. Occupancy costs decreased in ratio to sales volume and 
the other items remained fairly constant. (See table 6, page 14 
and chart 1). 


These general relationships held for all types of food stores 
in this survey. 


5. Rented stores in all business-size brackets maintained a greater 
gross margin than did owned stores. The greater expense costs 
in rented premises offset the marginal advantage to result in 
net profit ratios close to those in owned stores. (See table 6, 
page 14 and chart 1). 


4. Generally, both gross and net profits were greater in large /than 
in small localities. Advertising expense and rentals formed a 
greater proportion of net sales in the largest localities, while 
other expenses showed little difference in relation to locality 
size. (See table 8, pages 20-23). 


5. Grocery stores providing delivery service operated on a wider gross 
margin than stores not providing such service. Delivery expenses - 
reflected in greater ratios to net sales of salaries, store 
Supplies, repairs and maintenance, which include truck expense - - 
more than balanced the increase in mark-up so that net profits of 
"delivery" stores were less than those for "no delivery" stores. 
(See table 9, pages 24,. 25). 


6. Narrow gross margin and high ratio of salary expense to net sales 
characterized the "less profitable" group of establishments. 
(See table 10, page £6). 


Table l. = erating Results of Grocery Stores, 1945 
i percentages for comparison 
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Average Percentage 
dollar 
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All other expenses ........ 
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Net profits before deduction 
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Combination Grocery and Meat Stores 


1. In 1945 the average combination store operated on a gross margin of 
14.9 per cent which was slightly less than the margin realized in 
1944. Higher expenses of 9.9 per cent on this smaller margin 
netted a profit of 5.0 per cent as compsred to the 5.8 per cent 
net profit in 1944, _ 


Although combination stores in 1945 showed a wider margin 
than grocery stores, the greater salary expense resulted in a 
lower average net profit - 5.0 per cent - as compared to the 
average grocery store net profit of 6.1 per cent. (See table 2). 


&. Like grocery stores, net profits in combination stores in 1945 
decreased in ratio to net sales as the volume of business ex- 
panded, due to the increased cost. of salaries in large stores. 
The larger volume of business done and the increased rate of 
stock turnover offset the lower net profit percentage in large 
stores to show greater dollar net earnings. (See table ll, 
page 30). 


5. Rented stores operated on wider gross margins than did owned 
stores. The greater expense ratios in these stores, however, 
resulted in net profits close to that recorded in owned stores, 
(See table 11, page 30). 


4. While combination stores in the largest localities operated on a 
wider gross margin than those in rural and small urban communities, 
expense items such as salaries and rent were likewise greater. 

(See table 12, pages 31-34). 
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5. AS in grocery stores, combination stores extending delivery 
service showed greater gross trading profits which were 
offset by greater expenses necessary to maintain the service. 
(See table 13, pages 35, 36). 


6. Narrow gross margin and high proportionate salary expense were 
typical of less profitable combination stores, as was true of 
grocery stores. (See table 14, page 57). . 


Table <.--Qperating Results of Combination Stores, 1945 
With 1944 percentages for comparison 


Average 
dollar 


Percentage 
of net sales 


IAV ETa2G (MO) SGWES Hi slciecietololerelebers 
Gross trading profit. s0s06< clas 
Operating expenses; 
Hmployees! salarieS ..ecove 
Advertising ccocccscccccece 
Store supplies <..ea sen es 
Bad Gebts. snsasee se tinten tateiels 
Occupancy Expense ......... 
All other expensés ...2.<s 
Total operating expenses .... 
Net profits before deduction 
of proprietors! salaries 
aNd ANCOME CER, este streets 
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Meat Markets 


1. The average meat market operated on a wider margin in 1945 than 
grocery and combination stores, the respective ratios to net sales 
being 16.9 per cent, 14.1 per cent and 14.9 per cent. 


Greater expenses resulted in a net profit of 6.0 per cent of 
sales, nearly the same as that for grocery stores while combination 
store net profits fell to 5.0 per cent of net sales. There was 
little change in meat market profits and expenses from 1944. From 
results of Similar surveys in both 193€ and 1944 combination store 
net profit ratios, before deduction of proprietors’ salaries, were 
also shown as lower than grocery stores or meat markets. 


A survey carried out by Dun and Bradstreet Inc. for similar 
types of stores in the United States in 1939 shows that combination 
stores realized slightly better net profits than grocery stores 
and meat markets. (See table 3). 
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Like grocery and combination stores, larger meat markets show 
greater net earnings, although the net profit percentages are 
lower. More rapid stock turnover and greater volume of 
business makes this situation possible. (See table 15, page 41). 


5. Stores operated in rented premises did so on a greater gross margin 
than owned stores, and in general, maintained this advantage to 
enjoy greater net profits. (See table 15, page 41). 


Table 3. - Operating Results of Meat Markets, 1945 


Average 
dollar 
figures 


verage net SalES crccccccrscee 46 ,403 
Gross trading profit .ccccecsed 7,841 
Operating expenses: 
Employees’! salaries .....0¢. 2,015 
AAVEPEISINEG .cscveveccscncces 55 
Store tsupolies- ss eehs Genes 624 
Bad AeDtS 6 Fss sess eee ss 41 
OcCCUpANCy EXPENSE seoocersce 1,242 
All other expenses .seosco- 584 
Total operating expenses ..... 5,061 
Net profits before deduction 
of proprietors' salaries 
and income tax ..crcecescves Z, 780 


Fruit and Vegetable Stores, Confectionery Stores 


1. The average fruit and vegetable store operated on a margin of 
16.0 per cent as compared to 16.4 per cent gross profit in 1944. 
A decrease in expenses in 1945 resulted in a Similar net profit 
ratio of 6.6 per cent for both years. (See table 4). 


&. The average confectionery store improved its gross margin of 19.5 
per cent in 1944 to reach 20.7 per cent of net sales in 1945. 
Expenses were also greater in 1945. Net profit ratios were; 
1945, 10.1 per cent and 1944, 9.6 per cent, the highest in all 
types of food stores. Because of a smaller volume of business 
the higher net profit ratio actually resulted in lowest average 
net earnings in all food stores. (See table 5). 


5. In common with other food stores, gross profits in fruit and 
vegetable stores and confectionery stores diminished in ratio to 
net sales as business volume increased. Although the larger 
stores operated on 4 lower net profit percentage, because of 
business volume the dollar value of net earnings was greater than 
in the smaller stores. (See tables 16 and 17, pages 4 and 43). 


Table 4. - Operating Results of Fruit and Vegetable Stores, 1945 


(: é {105 stores 
Average reporting) 
dollar Percentage 

figures 


Average net Sale@S cecocccccccce 
Gross trading profit cecccccvcs 
Operating expenses; 


Employees* salarie€S ..c.ce. 
AQVOLCLSINE  o1s.s cis.se-+ ope slo's 0 
SLOTe SUPPLIES .rccccescieers 
BeOVGCDUS Woo © 9 sits igies « ohesene 
Occupancy ©EXpeNnSeS .cccocec 
All other expenSeS .ecoeooe 
Total operating expenses .... 
Net profits before deduction 
of proprietors’ salaries 
and income tax .sscsscccecve 


(a) Less than 0.05 per cent. 


Teplem5iecis erating Results of Confectionery Stores, 1945 


1944 
(165 stores 
Average | Percentage — reporting) 
dollar of net Percentage 
figures 


Average net Seles . assess stewale's 18,582 
rose trading profi iwie<<ceeen 
Operating expenses: 
Employees‘ salaries ...200. 
AGVer CESENG od icc ces ew Maree 
Store supplies: iki sadenes 
Baa dievdits i guis seve eisisiserstarnele 
Occupancy eEXpenses ..o.c..o5 
All other expenses .....eoe 
Total operating expenses ..c. 
Net profits before deduction 
of proprietors’ salaries 
and: income tax ceecoce 


eoooego0 


GENERAL DISCUSSION AND TABLES 


A. Grocery Stores 


Some of the stores included in this category handle commo- 
dities other than groceries but to remain in the grocery store 
classification the percentage of other goods sold must be small. 
After careful editing of the returns received, 1,594 usable reports 
from independent unincorporated stores were tabulated to produce the 
results shown in the following tables. 


A breakdown by size of business is considered essential in 
presenting operating results in retail stores. As no attempt has 
been made to estimate a rent equivalent in owned stores, the five 
size brackets are further divided as to businesses operating in owned 
premises and those operating in rented premises. This division is 
carried out in all supplementary tables which bring out other com- 
parisons and aspects in the operation of grocery stores. 


In all tables shown, net profits include proprietors’ 
salaries and withdrawals. Due to the inconsistent manner in report= 
ing this item by the contributing stores, a proper estimate of pro- 
prietors’ salaries could not be made. As indicated, net profits 
are before income taxes have been paid. 


Trends by Size of Business (Table 6 page 14 


Chart 1 clearly indicates a consistent decrease in gross 
profit, as a percentage of net sales, in owned stores as the size 
of business becomes greater. This trend was not the case with 
rented stores in which the gross margin was 17.7 per cent for small 
units but was stable at a figure slightly over 14 per cent for other 
Sizes of business. 


The increasing ratio of salaries more than offset the de- 
crease in rent percentage so that total expenses formed a greater 
percentage of net sales in the larger than they did in the smaller 
stores. Deducted from gross profit this resulted in a diminishing 
proportion of net profits in the larger stores. 


Due to the difference in the volume of business, however, 
the smaller net profit ratios in large stores mean greater dollar 
value. In comparing this dollar value of average store net earnings, 
account must be taken of the number of proprietors actively engaged 
in the businesses of the respective groups in relation to the number 
of reporting stores. 


Seven of the ten groups show a better inventory position at 
the end of the year than at the beginning, large stores in general 
carrying proportionatly larger inventory value. 
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Comparison with Previous Years (Chart 1, page 1s) 


A survey on operating costs was taken for the year 195& as 
well as for 1944 in which 1941 results were also obtained. The size 
of business ranges were not the same in every case so that some years 
are omittea from certain size categories. The main profit and ex- 
pense items available on & compsrable basis for 195&, 1941, 1944 and 
1945 are shown in Chart No. 1 on page  . 


Comparison by Economic Regions (Table 7, pages 15-19) 


There was a sufficiently large enough number of reporting 
erocery stores to allow a regional breakdown for most size and 
occupancy groups. In a few cases the number of stores was too smell 
to allow publication of results. Of the economic regions, Quebec 
showea greatest divergence from average figures. In addition to 
bringing out trends in the various regions of the country, a merchant 
is able to make comparison of his own operating experience with the 
average for his own region. 


Trends by Size of Locality (Table &, pages <0-23) 


In Table & operating results for owned and rented grocery 
stores in each of four size-of-business groups are shown in comparable 
form for four different size of locality ranges. In some instances 
the sample number of stores was too small to allow publication of 
results and for this reason the entire class of stores with annual 
sales of $100,000 or over is not shown. 


with minor exceptions, the average inventory Gecreased as 
the size of locality increased, resulting in a greater stock turnover 
rate for stores in the larger cities as compared to those situated 
in locelities having less than 10,000 population. There was a con- 
Siderable variation in the gross profit ratio between the different 
sizes of locality. In general, the largest sized locality group 
showed higher gross profit than the smallest group. The two middle 
locality classes had gross profit percentages higher in some instances 
and lower in others than those for the smallest size of locality. 


Advertising as a percentage of sales had a higher ratio in 
the two largest size-of-business groups. Kent expense, with minor 
exceptions, followed 4 regular rate of increase as the size of 
locality increased. This same pattern was reflected in total 
occupancy costs for rented stores. Owned stores followed no regular 
pattern in occupancy costs when comparing different-sized localities 
within the respective sales size classes. The other expense items 
aisplaéyed no trends of special significance. 


- li = 


Net earnings before deduction of proprietors’ salaries and 
income taxes, as well as the average net earnings per store, were 
similar to the trend of gross profit. In most cases; the largest 
locality class had greatest net earnings, and the middle locality 
groups. fluctuated above and below the lower net earnings of the 
smallest locality class. 


Comparison Between Stores Providirg Delivery Service and 


Those Not Providing Such Service (Table 9, pages £4, 25) 


Table 9 shows comparisons between grocery stores extending 
delivery service and those not doing so for each size and occupancy 
group, where possible. A small number of reporting stores failed 
to answer the question and are not included in either category. 
This table allows a merchant to make a better comparison of his 
delivery expense which is spread over salaries, supplies (gas and 
oil) taxes (truck licence), repairs and depreciation. In this 
table, occupancy costs were indicated as generally higher for 
"delivery" stores but it should be pointed out that these expense 
items include repairs, maintenance and depreciation on delivery 
equipment and were therefore not strictly true occupancy expense. 
It is interesting to note the trend toward the higher proportion 
of stores extending delivery service as the size of business 
increased. 


The higher mark-up in stores extencing delivery service was 
reflected in consistently greater gross profits for those stores as 
compared to "no delivery" stores. Salaries and store supplies which 
included gas and oil used in delivery trucks, were generally greater 
for "delivery" stores. 


Except for the owned stores whose annu&él sales were less 
than $10,000, the greater gross profit of "delivery" stores was more 
than offset by greater operating expenses, so that net earnings before 
proprietors’ salaries or income taxes were withdrawn, were less for 
"delivery" stores than for the other class. 


Comparison Between Less Profitable and More 
Profitable Stores (Table 10, page <6) 


In Table 10, the stores reporting were classified as below 
and above the average net earnings for each size of business and 
occupancy group. Only where it was possible to obtain a large enough 
sample in both profit groups have results been presented. If a 
merchant falls within the less profitable range, he can compare his 
expenses with the average of the more profitable stores to see what 
items show greatest deviation. 


-l2- 


Aside from the basic difference in net profits, the most 
notable difference between the two classes of stores was in gross 
profit, reflecting a relatively higher cost of goods sold in the 
less profitable stores, but expenses, particularly for salaries, 
accounted for a greater share of the difference in three of the 
size and occupancy groups. To avoid repetition, some expense items 
have been omitted where the two profit categories did not show any 
Significant difference from the results of Table 6. The number of 
actively engaged proprietors in the respective classes is comparable 
and does not require any special comment. 
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B. Combination Stores (Groceries and Meats }) 


As indicated by the name, these stores sell groceries and fresh 
meats, with the percentage of the smaller of the two commodities not less 
than 20 per cent. Fruits and vegetables are generally sold in some quantity. 
A total of 926 satisfactory reports were received from independent unincor- 
porated stores. 


It is considered essential that operating results be presented by 
size of business and when segregated into five such groups the number of 
reporting stores were too few in number in rented class with sales of less 
than $10,000 to allow publication of results. Fresh meats require a greater 
margin to allow for waste, handling and refrigeration. Certain fluctuations 
in the results may be caused by the varying percentage of fresh meats sold 
by the sample stores in the different size brackets. 


Trends by Size of Business (Table 11, page 30) 


The stock turnover rate increased consistently with one exception, 
as business volume expanded, ranging from 6.4 times per year to 16.7 times. 
The drop to 14.2 times in owned stores with sales over $100,000 may be 
caused by the sample stores in that class having a greater proportion of 
groceries. 


The increasing need of paid help in larger stores as compared to 
the small store where the proprietor and family members provide a4 large 
portion of the service resulted in an upward trend in ratio of salaries to 
net sales. Although the ratio of rent expense decreased with sales volume, 
the increasing proportion of salaries coupled with a fairly constant ratio 
of other expenses netted a greater total expense ratio in the larger stores. 


The actual dollar value of net earnings per store was much greater 
in the larger stores. In making comparisons with these net earnings, acm 
count must be taken of the number of proprietors actively engaged in the 
respective groups in relation to the number of stores reporting. 


Except for two size and occupancy classes, stocks on hand were 
greater at the end of the year than at the beginning. 


Comparison with Previous Years (Chart <£, e 29 


Surveys on operating results in retail stores were taken in 1958 
and in 1944 which also included results for 1941. The size of business 
ranges for the previous years were not always identical with 1945 and for 
that reason some years are omitted. Chart 2 clearly shows that recent years 
have seen Ciminishing gross profits, but it also indicates that curtailment 
of expenses, as a result of wartime conditions and regulations more than 
offset the narrowing margins. Before deduction of proprietors’ salaries 
and income taxes, net profits were greater in 1944 and 1945 than in the 
previous years. 


In 1945 net profits in combination stores fell slightly lower than 
the 1944 figure of 5.8 per cent. 


Trends by Size of Iocalit Table 12, page 31) 


Operating results are shown in Table l¢ broken down into four 


= Sey = 


locality groups within each size of business and occupancy group except 
stores whose sales were less than $10,000 where the number of reporting 
stores was too small. There was a general trend toward a higher rate of 
stock turnover in the larger localities, as a natural result of larger in- 
ventories maintained by stores in the smaller localities. 


With two exceptions - owned stores in the size brackets of $10,000- 
$19,999 and $£20,000-$49,999 - gross trading profit, as a percentage of net 
sales, was greater in the largest locality group and the two middle size 
classes fluctuated below and above the lesser ratio in the smallest local- 
ity. With the same exceptions, salary ratios followed an upward trend as 
the size of locality increased. Rent expense was generally greater in the 
larger localities but other expense items followed no definite trend. 


Comparison Between Stores Providing Delivery Service 
and Those not Providing Such Service (Table 15, page 55 


Table No. 15 shows comparisons between stores providing delivery 
service and those not doing so for the different size and occupancy catego- 
ries where the number of reporting stores is sufficiently large. Most of 
the combination stores in the higher sales ranges extended delivery service 
with the result that there were too few without the service to allow public- 
ation of comparable results. Some stores did not answer the question and 
are not included in this table. ; 


To meet delivery expenses, stores providing this service operated 
on a wider gross margin. However, their expenses were greater than stores 
not providing delivery service to the extent that the net profit ratio to 
sales was smaller. 


Comparison Between Less Profitable and More 
Profitable Stores (Table 14, page 37) 


In this table the reporting stores were classified as below and 
above the average net profit for all stores in each size of business and 
occupancy class. Results are shown only in-categories where both profit 
classes have a large enough sample. Items of no significant difference 
between the two degrees of profit are not shown as they are similar to the 
results of table ll. 


A narrow margin coupled with a high ratio of salary expense placed 
the less profitable combination store in the below-average class. 
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C. Meat Markets 


These stores are engaged principally in selling fresh meats with 
poultry, fish and dairy products. If dry groceries form more than 20 per 
cent of sales the business is classified as a combination store. 


A total of 475 usable reports were received. When classified by 
size of business and occupancy basis the number of stores in all groups 
except rented stores with sales less than $10,000 was sufficiently large to 
allow publication of results. 


Trends by Size of Business (Table 15, 


The gross trading profit ratio, decreasing with sales volume, 
coupled with an upward trend in expenses, resulted in a considerable decline 
in net profit ratio to sales in the large stores Salaries paid to employees 
accounted for a large share of the total expenses and were greater than in 
other types of food stores. Because of their larger volume of business, net 
profits of large meat markets were much greater in dollar value than the net 
earnings of the average small meat market In making comparisons with the 
average store net earnings before deduction of proprietors’ salaries, acm 
count must be taken of the number of proprietors actively engaged in the 
different groups. 


Inventories were greater at the end of the year than at the begine= 
ning for all classes shown. The stock turnover rate fluctuated considerably 
due to the nature of commodities handled. 


Comparison with Previous Years (Chart 3, page 40 


Surveys on operating results were taken in 1938 and in 1944. Some 
of the business size ranges were not identical for the different surveys 
but results are shown in Chart 3 for groups which are compérable. While 
recent years show smaller gross margins, expense curtailment, due to wartime 
restrictions and regulations, was such that a greater net profit was real- 
ized. No change in over-all net profit took place between 1944 and 1945. 


Do Fruit and Vegetable Stores 


These stores specialize in selling fresh fruits anc vegetables so 
that 50 per cent or more of their sales are made up of such commodities. 
Other lines handled are; groceries, tobacco, confectionery, and a variety 
of miscellaneous food products. A total of 260 usable reports were received 
from independent unincorporated stores. 


Trends by Size of Business (Table 16, page 42) 


When classified by size of business and occupancy basis, rented 
stores in the smallest and largest size class were too few to allow public- 
ation of results. The fluctuation in the rate of stock turnover is partly 
due to the different ratios of perishable and non-perishable goods carried 
by the reporting stores in the different size classes. In common with other 
food stores, gross margin, aS a percentege of net sales, declined as the 
Size of business increased. The total expense ratio did not increase with 
the increasing volume of business so that the net profit ratio did not 


- 39 = 


decline as rapidly as the gross margin. A lesser increase in salary expense, 
due to a greater number of partnership businesses in the higher brackets, 
accounted for this fact. The number of proprietors in relation to the 
number of stores reporting has a greater significance when comparing average 
store net earnings. 


E. Confectionery Stores 


Stores classified as confectionery stores are those retailing 
principally such products as candy and confectionery, soft drinks, tobacco, 
jee cream, papers and magazines. Although other products are handled, the 
products mentioned above must form 50 per cent of total sales. Light 
lunches may form a part of the business but not over 40 per cent. 


A total of 301 usable reports were received but when classified as 
to size of business and occupancy basis, only the first three sizes can be 
shown. 


Trends by Size of Business (Table 17 age 43 


Gross trading profit decreased in ratio to net sales as the volume 
of business expanded with rented stores greater than owned stores in each 
size class. A Slight increase in expenses coupled with the decreasing 
margin netted a final profit ratio which decreased considerably in the 
larger stores. Due to business volume the dollar value of average store net 
earnings increased in proportion to sales. 


The inventory position was better at the end of the year than at 
the beginning for all groups shown. Stock turnover rate did not rise to 
any degree with increased sales volume. 
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DEFINITIONS: ton Shoes 


KET SALES represent the real volume of business done. Allowances and dis- 
counts granted to customers and value of goods returned by customers 
are deducted from gross sales, but sales of meals or lunches provided 
employees and any goods withdrawn by the proprietor for personal use 
are included. 


GROSS MARGIN is the difference between the cost of merchandise sold and the 
selling price. The cost of merchandise sold is calculated by adding the 
beginning inventory to net purchases and deducting the ending inventory. 


OPERATING EXPENSES are the amounts paid out for any and all expenses incurred 
in the operation of a business, except the cost of merchandise. These 
include: 


Salaries and wages = paid to employees before deduction of 
income taxes or unemployment insurance. Proprietors! 
salaries or withdrawals are included in Net Profit. 

Advertising 

Store supplies - used in the business curing the year - 
wrapping paper, office supplies, gasoline and oil for 
delivery trucks. 

Loss on bad debts = during the year ~ amount written off 
Less debts which are recovered. 

Taxes and Insurance ~ business, property and water taxes, 
licences including truck licences, and insurance 
premiums carried for the protection of the business. 
Income taxes and other taxes collected for remittance 
to governmental bodies are not included. 

Rentals - monies paid for premises used only in the business. 

Heat, light and power expenses - amount peid for these used 
during the year. 

Repairs and maintenance ~ incurred for the purposes of keeping 
fixed store assets, including delivery equipment, oper- 
ating efficiently. 

Depreciation =~ allowances to cover decreases in the value of 
fixed store assets, including delivery equipment. 

Occupancy expense - comprises taxes and insurance, rent, heat, 
light and power, repairs and maintenance, and depreciation. 

Other expenses ~ telephone, telegraph, postage, bank charges, 
legal fees, collection and auditing fees, etc. 


NET PROFIT is the difference between gross margin and total expenses, and 
includes proprietors' salaries and withdrawals. 


STOCK TURNOVER is the number of times in a year that the merchandise is sold 
and replaced. The average of the beginning and year ending inventories 
is divided into the cost of merchandise. 
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OPERATING RESULTS OF RETAIL FOOD STORES 


INTRODUCTION 


The operating results of retail food stores for 1946 are 
presented in this report, which continues the series of bulletins 
published in 1944 and 1945. The survey is based upon operating state- 
ments contributed by a sample of firms throughout the country and 
covers five types of stores. 


Several innovations in the treatment of the subject matter 
have been introduced. A case study which describes the background and 
operating experiences of a food merchant should help other food re~ 
tailers to use the average ratios presented herein. Results of the 
five types of food stores are grouped to provide a composite picture 
of the trade. Illustrated tebles and charts clarify and facilitate 
understanding of the text. It is hoped that food merchants, students, 
and others, will consult these reports as sources of reference and in- 
formation. 


Once each year, at least, the merchant must come to grips 
with the problem of describing his operations, and calculating his 
expenses and profits. At the same time he may make plans for the 
coming months, applying his knowledge, experience, and personal ob- 
servations to increase the efficiency of his business. This bulletin 
has been prepared for the purpose of augmenting the merchants expe~ 
rience with data which describe the operations of his own type and 
size of business. | 


Our studies do not attempt to deal with such matters as 
store layout, advertising display, and salesmanship which may be 
called methods of operation. The emphasis here is upon operating 
results, comparisons of profit and loss statements, and their com . 
ponent parts. 


The necessity of meintaining some orderly systym of book- 
keeping cannot be over~emphasized. If some method of current record 
keeping is not employed, it is difficult to compare individual oper- 
ations with the ones here derived. It is essential that the meanings 
of terms be checked in such comparisons. For this purpose a list of 
definitions has been inserted at the beginning of this bulletin. 


The formula for operating ratios as illustrated in the chart 
is 


NET SALES = 
COST OF GOODS SOLD + GROSS MARGIN 


i aera NETSSALES 
inece VO? 2, ©, 


CSOOUCCCOCOCOCOOCOCEHNOS 4% 
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GROSS MARGIN = 
EXPENSES + NET PROFIT 


CASE STUDY....... 


Every retail merchant faces questions of this nature about his 
operations: 


e what is an adequate profit for his line of business, 


@ 


what proportion should be paid out in wages to employees, 
o how much inventory should be carried, 


o what is the proper amount to pay for rent in relation to 
the size of his business, 


® how many times a year should inventory be turned over. 


In order to help merchants use the average ratios computed in 
the survey, a case study of the operations of a combination food 
dealer in an Ontario city has been made. Merchant A is a composite 
of several food store operators in the $20,000 - $49,999 size of 
business class. He operated a fair~sized remodelled store, with 
brick veneer front, and modern lighting of both windows and interior. 
The shop has a spacious, orderly atmosphere, and provides many con- 
veniences, such as bags and scales in accessible positions. Vege- 
tables are displayed in bins, meat is kept in 4& large white unit at 
the back of the store opposite the double center entrance. Semi-self- 
service is provided, so that Merchant A, a butcher, a delivery boy, 
and a member of the family who is cashier during the afternoon, can 
operate the shop. 


lwerchant A's operating ratios and the average ratios of a sample 
of stores in his size-of-business class follow: 


MERCHANT A'S OPERATING RESULTS COMPARED WITH AVERAGE RESULTS 
FOR HIS SIZE-OF-BUSINESS CLASS 


ITEM MERCHANT A (x) 
Net. Sales.ch.as.% oy vieiae aoe ates $26,671 $32,427 
BOLI Ring THY CHCOL Vols iciete soy, lalate ateve e & 9405 25145 
Merchandise Purchases ....... ARE FAL A YASH 27,656 
Ending Inventory ©co2707 G7 FF F989 FCLOHBHK1HKHK7F OS 25,609 2,450 


COSTE OFAGGOdS SOlGl ree ee mer ere ot 


$27 ,349 


$21,499 


Gross Margin’ 4.456 sae sees Dec rea 19.4% 


14.7% 


Operating Expenses; 


Employees! Salariés soe. sis sess ele 5.7 + 
Store (Supp LT 66.206 si ais ses en es ear cose 1.6 0.8 
VEX N as + ae eleva So Ge auiteiete a viele teas 0.5 0.4 
Rental siwee esgic Peco Naa «ale 1.4 1.3 
Heat, Light, Power in ge... <i co eG osc 0.6 0.5 
Repairs, Maintenance .....0.¢ Bless 0.6 0.3 
DEP OCPSUVLON: see occ o sy ieee Sis fie ive © 0.5 0.4 
Ald “OCHET Mira Fae ei Sees r 0.6 0.8 


~ 
we 
° 

on 


Total Operating Expenses ...cccccccce 


a ‘ 
NOC. (PrOL TD ws cle Gieudvake cusses Gee ote. 


g 


Stock Turnover (times per year) ..... 


(x) In order not to reveal actual results of any one firm, figures here 
quoted are averages of the data supplied by several merchants. 

(x) Computed from a sample of results for combination stores in the 
$20 ,000-$49,999 size-of-business class. 


A comparison of Merchant A's net profit with average net profit 
for his size-of~-business class was indicative of his efficiency. ‘The 
fact that his net sales and merchandise purchases fell below the aver- 
age had no particular significance. His low cost of goods sold and 
high gross margin were the result of skilful buying of stocks of de- 
sirable merchandise at favourable prices and from selling some items 
at slightly higher than average prices. His 16.8 stock turn rate was 
unusually rapid and is one and one-half times the average stock turn 
of 1c.0. He provided extra service for his customers including cello- 
phane packaging for many articles, special bags for vegetables, deliv- 
ery, and credit. 


For each item Merchant A‘ts expense ratios were greater than averse 
age ratios. His salary expense covered wages paid to a first-class 
butcher, and to a delivery boy, which probably accounted for his high 
salary percentage. His rental corresponds favourably with the average 
and he maintains his shop in an excellent state of repair. Merchant A 
makes a careful allocation of expense items so that his miscellaneous 
"all other" expense ratio is low. The total operating expense ratio 
of 11.5 is much higher than the average 7.9 but a nice balance is 
maintained between cost-*of-goods-sold and expense so that the profit 
ratio is high. 


For the early post-war period, Merchant A intelligently assessed 
his neighbourhood and his competitive position. Because he foresaw 
keener competition he plenned adjustment of his ratios to correspond 
more closely with average percentages. He gave special considération 
to his pricing problem as a first step toward increasing his net sales. 
He planned to make a gradual change from a specialized service type of 
operation to price-appeal~cuantity merchandising. Rearrangement of 
his store to permit semi~self-service has already enabled him to dis- 
pense with the help of a part time clerk and to bring his salary ex~- 
pense into better line with the average ratio. In addition, there 
will be more intensive utilization of the space he has available by 
pro-rating costs suck as floor and shelf space expenses, and elimina~ 
tion of the "loser" items through the direction of effort toward the 
potentially more profitable ones. 


Thus Merchant A used as a yardstick the average operating results: 
of his fellow merchants against which he matched his own carefully 
kept records. With this background he adjusted and readjusted himself 
to changing conditions of purchasing, marketing, and competition. 


It should be borne in mind that average operating ratios are com- 
piled from figures submitted by firms included in the survey. Actual- 
ly there is, of course, considerable variation between one firm and 
another in the food trade. Such differences are the result of pecu- 
liar sets of circumstances which form the operating background of each 
different firm. This fact does not, however, discount the usefulness 
of the ratios as a standard of measurement. 
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HIGHLIGHTS AND SUMMARY IN 1946......... 


@ All types of food businesses indicated a tendency to resume pre- 
wer operating patterns. The trend to lower gross margins and higher 
net profits appeared to have levelled off. 

e Net profits decreased in ratio to sales as business volume ex- 
panded, but dollar value of net earnings per store showed marked gains. 

@ While dollar value of average inventories increased the change in 
physical volume of merchandise was not as great. Food prices index 
rose from 154.3 in December 1945 to 146.4 in December 1946. 

® Rate of stock turnover per year declined since 1945 for every 
type of retail food store. 

9 Average gross margin of combination stores was intermediate be- 
tween those of groceries and meat markets, but net profit ratio was 


short of both. 


GROCERY STORES 


1. The average grocery store realized a gross margin of 
14.5 per cent in 1946, compared to 14.1 per cent in 1945 
and 14.2 per cent in 1944. Operating expenses increased 
from previous years to &.3 per cent of net sales, leaving 
a net profit of 6.0 per cent. (See Table 1, page 9.) 


&. Net profits, expressed as percentages of net sales, followed 
a general downward trend as the volume of business increased. 
Salaries and wages paid to employees increased with business 
volume and accounted for a similar pattern in total expenses. 

Stock was turned over more frequently in large stores than 
in the smaller ones. Although net profits decreased in ratio 
to sales as the business volume expanded, the dollar value 
of net earnings per store showed marked gains. (See Table 6, 
page 16.) 


5. Rented stores in all size classes maintained greater gross 
margins than did owned stores. Their greater occupancy 
costs, however, offset the advantage in gross margin to 
result in very similar ratios of net profit. (See Table 6, 
page 18.) 


=e OM 


4. A smaller proportion was spent on employees’ salaries and wages 
in businesses owned and operated as partnerships than in busi- 
nesses owned by individuals in the same size range. Net profits, 
before deduction of proprietors’ salaries and income tax, were 
it eaten greater for partnership businesses. {See Table 7, 
page 19>. 


TABLE 1. ~ OPERATING RESULTS OF RETAIL GROCERY STORES - 1944, 1945, 1946 


1946 1945 


1944 
Item - Qwned and Rented Conibined Owned and| Owned and 
hates Rented Rented 


Combined |Combined 


Indi= Partner- 
; viduals | ships poked 
No. of stores 


FOpOrtinic vere ry oe eet peOO 156 1,412 
Average net sales 
per store ...00... $ (52,797 53,419 35,075 
GroSs margin .coceecceo 14.3 14.6 14.3 
Operating expenses: 
Employees’ sal- 
GXUCEH e's 2s 6 Ss 5.9 304 38 5 4 
Advertising ...... Oal 0.1 Ol Cad 
Store supplies ... 0.9 0.8 0.9 0.8 
Bad debts ic.¢. «0.050 Ol Ol 0.1 Ol 
Occupancy expense 206 ie Bee aoe 235 e 206 
All other expenses 0.9 0.9 0.9 1.0 
Total operating ex- 

PENSES coccscesoee 8.5 76 8.5 8.0 
Net profits before 

deduction of pro- 

prietors' sal- 

aries and income 

oe Spans OPP ara sor 9.8 7.0 6 00 


(Items expressed as percentage of net sales ) 


COMBINATION GROCERY AND MEAT STORES 


1. In 1946 the average combination store operated on a gross margin 
of 15.1 per cent of net sales which was slightly higher than that 
realized in 1945. Expenses, particularly higher salaries, more 
than cancelled the gain in margin to net a profit of 4.8 per cent 
compared with 5.0 per cent in 1945 and 5.8 per cent in 1944. 

(See Table 2, page 10.) 


&. Increased saélary cost in the larger stores was accompanied by 4 
reverse trend in the ratio of net profits. Because of the greater 
volume of sales; the diminishing ratios of net profit in the 
larger stores actually produced greater dollar value of net pro~ 
fits. A more rapid rate of stock replecement is evident in stores 
of greater business volume. (See Table 8, page &2.) 
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4. AS with grocery stores, businesses operated from rented premises 
procured wider margins than those conducted from owned premises. 
Despite this advantage, operating expenses were generally greater 
and net profits of similar proportions were earned... (See Table 8, 
page £2.) 


4. Businesses operated by partners paid a smaller proportion as em 
ployees' salsries, than did individually owned businesses. This 
saving in expense netted the partnerships a greater profit than 
that procured by individual owners - 5.5 per cent compared with 
4.6 per cent. From the average 5.5 per cent ratio, however, 
there was eventual deduction of more than one proprietor's with- 
drewal. (See Table 9, page 25.) : 


TABLE &. - OPERATING RESULTS OF COMBINATION STORES - 1944, 1945, 1946. 


seer or St a a DE IE Ea REE St SHIEH MED A NER ae No ee 
SER A TY CRI ES TO ST  , E E AN SENN 


1946 1945 1944 
bon Owned and Rented Combined | Owned and|Owned and 
dee Tl parener. Rented Rented 
4 : Total Combined |CGombined 
adie Widuals | ships. 


No. of stores 


reporting «<cececcos 734 146 580 926 
Average net sales 
per store csceccce $156,980 88 , 923 62,280 56,956 
GrosS Margin 2..scccots 15.2 14.8 poe 14.9 
Operating expenses; 
Employees* sal 
RPRCE  wdicas coe o.0 220 566 ee 
AdVertising cose. Ore. 0.1 0.1 0.2 
Store supplies ... Bae 168 ae 1.0 
Bad debts .ssscss. Oo 0.1 0.1 Ol 
Occupancy expense BoD aad Piri se 2.4 eke 2.4 29 
All other expenses 1.0 1.0 1.0 1.0 
Total operating ex 
PEDSOS ais seme 45 ase 10.6 9. 10.3 9.9 
Net profits before 
deduction of pro- 
prietors' sal- 
aries and income 
ARCs oacoaeteite abhi seat cohe 4 6 Dod 4.8 5.0 


(Items expressed as percentage of net sales) 


MEAT MARKETS 


l. In 1946 meat markets on the average, realized wider gross margins 
than in the two previous years. This increase, however, was more 
than absorbed in higher salary expenses of 5.9 per cent of net 
sales as compared with 5.4 per cent, with a resultant decrease in 
net profit. There was no appreciable change in the ratio of the 
reliaining expense items from 1945 to 1946. (See Table 4, page ll.) 
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2. Gross margins decreased in ratio to net sales as business volume 
expanded. Net profits followed the same trend while the salary 
cost increased with sales volume. Because of the greater volume 
of business, the diminishing net profit ratios in the larger 
stores actually represented higher dollar net earnings. (See 
table 10, page £6.) 


TABLE 3. - OPERATING RESULTS OF MEAT MARKETS - 1944, 1945, 1946. 


ee ee eae ans eons ra ee rma 
Sn ia ee : 


1946 1945 1944 
Iten Owned and Owned and Owned and 
Rented Rented Rented 
Combined Combined Combined 
| | 
INO. of stores reporting ...... 439 475 LBZ 
Average net sales per store $ | 52,581 46 ,403 42,103 
Gros Smarr ol Tes. sr choie ote «© eleis olorete : ars 16.9 Re. 
Operating expenses; 
Employees’ salaries ...... D9 5 04 5.4 
HAVSRCiISING «08 Hes eee ak On Oo) O«l 
Storeceupplvess¢ «saeco 4 ae 1.4 1.3 
BeGecebhClweus iG, co shea ee +5 G.4 Ol 
Occupancy eEXpeNnSe ....e.e- eat EFA es Bee 
All other expenses .,..c-ce live 1.5, 
Total operating expenses ... 11.4 10.9 HERE 
Net profits before deduction 
of proprietors’ salaries 
and income tax ecscceesees 5.8 6.0 6.0 


| 
| 


(Items expressed as percentage of net sales) 


FRUIT AND VEGETABLE STORES, CONFECTIONERY STORES 


1. The average fruit and vegetable store operated on 4 gross margin 
of 16.1 per cent which was very little changed from the 16.0 per 
cent of 1945. An increase in salary expense was the cause of 4 
slightly reduced net profit - 6.5 per cent as compared with 6.6 
in 1945. (See table 4, page 12.) 


2. In 1946 the average independent confectionery store operated on 
a margin of 18.9 per cent, which was considerably narrower than 
the 20.7 per cent margin of 1945. Although employees’ salaries 
formed a larger ratio than in the previous year, other expenses 
lessened to result in a net profit of 8.8 per cent of net sales. 


3, In common with other food stores, both gross and net profits in 
fruit and vegetable stores and confectionery stores diminished 
in ratio to sales volume. In all size and occupancy categories, 
inventories were greater at the end of the year than at the 
beginning. In 1946 rented stores operated on wider gross margins 
than owned stores but disbursed a larger proportion for expenses 
to net quite similar profits. (See tables 11 and 12, pages £8 
and 29.) 


TABLE 4. ~ OPERATING RESULTS OF FRUIT AND VEGETABLE STORES - 1944, 1945, 1946. 


nated 
a2 - ————— 


1946 1945 1944 
Tem Owned and Owned and Owned and 
Rented Rented Rented 
Combined Combined Combined 
No. of stores reporting .....<% 274 260 105 
Average net sales per store $ 39,568 38,958 57,1835 
Grose Marvel Nn tesice ss eee cee + anelale 16.1 16.0 16 4 


Operating expenses; 


Employees! salaries ...... ised, 5.4 3.9 
HOVELPCLSINE ess Saige es «ee ee Gel 0.1 0.1 
Store supplies .ehle.eceess 1.6 1.6 
Bed, AB CE sw. .5 os ots alle be «(6 as (a) 5.8 (a) 5.9 6e2 
Occupancy expenSe ..ccecoe Dee 52d 
All other expenses ......6 1.0 1.0 
Total operating expenses ... 96 9 4 98 
Net profits before deduction 
of proprietors’ salaries 
Bud INCOMe Tax heaek » «sss ¥ 6 609 6 6 6.6 


(Items expressed as percentage of net sales) 
(a) Less than 0.05 per cent. 


TABLE 5S = OPERATING RESULTS OF CONFECTIONERY STORES - 1944, 1945, 1946. 


AN ce ee a a nA 
ON A A PR a 


1946 1945 1944 

Trem Owned and Owned and Owned and 
Rented Rented Rented 

Combined Combined Combined 


NO. Of stores reporting ..s...0%» 
Average net sales per store $ 
Gross Margin 0... scr oleishelc evel orate 
Operating expenses: 
Employees! salaries ......- 
POM OY URSA Oe os5s) da cels Sates 
SLOPE. SUP PILI OB « broisie <rsvereye.? 
Bade CODES: \siers bre.» ona secore eielese (6 
Occupancy Expense ..ceorses 
All other expenses ....06.6 
Total operating expenses ... 
Net profits before deduction 
of proprietors’ salaries 
end 1ncOme, taxs s s.6ss5 sours. © 


—os 


(Items expressed as percentage of sales) 
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A COMPARISON OF MAIN ITEMS 
ON THE PROFIT—AND—LOSS STATEMENT 


GROSS MARGIN AND NET PROFIT 


Operating results for 1946 revealed a tendency to return to 
the relative ratios of the pre-war period. A study of war-year figures 
of retail food stores, by store types, disclosed a well-defined down- 
ward trend in gross margin ratios accompanied by an upward trend in 
net profits. From the table, gross margins in meat markets declined 
from 22.4 in 1938 to 16.9 through 1945 and rose to 17.2 in 1946. Net 
profits of grocery stores increased from 4.5 per cent in 1938 to 6.3 
in 1944, 6.1 in 1945 and declined to 6.0 in 1946. Food merchants, who 
had, to a considerable degree, maintained the lower expenses of the 
war period, were still offering less advertising, limited delivery, 
and more self-service. Nevertheless, decreases in gross margin and 
gains in net profit evidenced during the war years were moderately re- 
versed in 1946. Only in the case of confectioneries did gross margins 
decline, after having increased in 1945. This may be due, in part, to 
the greater diversity of products and services, such as dry groceries, 
kitchenware, added by this type of business. Average net profits of 
confectioneries, which had also increased in 1945, declined 1.5 per 
cent. Complete data for Meat, Fruit and Vegetable, and Confectionery 
stores are not available. 


GROSS MARGINS AND NET PROFITS ~ 1956, 1941, 1944, 1945, 1946. 


cr ee etc — 


Lr, ioe pe “FRUIT AND ; oF 
GROCERY COMBINATION MEAT “UncetanLe _|CONFECTIONER 


\ Gross | Net [Gross | Net [Gross Gross | Net 
gin|Profit|Margin| Profit] Margin |Profit| Margin) Profit|Margin [Profit 


(NOT AVAILABLE) 


° 


2 


° 


4.1 
Sok 
5.8 
5.0 
4.8 


Q 


Gross margins in meat markets. where perishability of the 
product is an important factor, were &.9 per cent higher in 1946 than 
that for grocery stores, while combination store ratios were interme- 
diate between the two. Net profits, however, did not assume this 
pattern. The average net profit of combination stores was 1 per cent 
less than the net profit ratio for meat markets and 1.< per cent less 
than that for grocery stores. 


Confectioneries operated on the highest average gross mar~ 
gins and earned the largest average net profits. While gross margin 
ratios for groceries were least, smailest net profits were earned by 
combination stores. 
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AVERAGE BEGINNING AND ENDING INVENTORIES, AND STOCK TURNOVER 


Average beginning and ending inventories of combination 
stores were greatest while those of meat markets were lowest. Though 
the average value of stocks held by all five types of food stores in- 
creased, it should be borne in mind that this increase is in dollar 
value, which if assessed together with food price indexes of 133.0 in 
1945 and 140.4 in 1946, (1935-1939=100), provides some basis for the 
conclusion that actual physical inventories may not have been augmented. 


The rate of stock turnover per year has declined for every 
type of store since 1945. Meat markets, where the stock turn is great 
due to the perishability factor, revealed a decline of 4.4 per cent 
from 1945 while the rate of combination stores diminished by one per 
cent. Data for fruit and vegetable shops and confectioneries were not 
aS complete but evidenced a similar tendency. 


BEGINNING AND ENDING INVENTORIES AND STOCK TURNOVER ~ 1938, 1941, 1945, 1946. 


arn Sh I a AO MN A SER A A ABO I cn SN 
Stn a ae a = 


GROCERY CONBIN. 


OEE sever er - vs cre 


Begin- 
ning 
inven= 
tory 


Ending 
Inven= 
tory 


882 972 
1,054 | 1,284 


0 a La ne eps 


CONFECTIONERY 


: Stock Solis 
enene turn ore) Bi 
over nee 


(x) 


1,418 


NR Nm Et yA 


(x) Times per year. 
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AVERAGE OPERATING EXPENSES 


The largest item of operating expenses was Salaries paid to 
employees, with combination stores and meat merkets paying out most, 
5.6 and 5.9 per cent respectively. Ratios for the other types of 
stores were under 4.0 per cent of average net sales. 


Fruit and Vegetable, and Confectionery stores had the highest 
occupancy expenses whereas confectionery stores, some of which remain 
open in the evening, had the highest ratio for heat, light, and power. 
The major percentage of store and office supplies was used by fruit 
and vegetable stores. 


The total expense ratio was largest for meat markets, and 


lowest for grocery stores, with combination stores intermediate be~ 
tween groceries and meat markets. 


AVERAGE OPERATING EXPENSES, 1946 


a 


— 


| Combi- Meat Fruit and confec~ 
Be PEOr ey anton | Markets Vegetable tione 
SEUaTs OS risheclisnie« slew au . 56 Diag 3.7 3.9 
Supplies eo@e@oeoe e048 ete eal 1.4 1.6 0.7 
Hocupancy 4) sess wece 2.0 Bue ES, 3.3 


Light, heat, & power .. C.4 0.5 0.5 Lisi 


Others oeeoceooeoeo et ee © © @ Wee 1.4 Theat eee! 


Bis adie. dum atelnl's) Grete 10.3 11.4 96 10.1 


(%) Includes all occupancy expenses save light, heat, and power. 


oe 
GENERAL DISCUSSION, TABLES, AND CHARTS....... 


1. GROCERY STORES 


The stores included in this category ere those commonly known es 
grocery stores. Other commodities are handled but to remain in this class- 
ification the percentage of such commodities must be small. After careful 
editing of the reports received, 1,412 usable reports from independent un- 
incorporated stores were tabulated. The results are presented in the follow- 
ing tables. 


Due to changing ratios in some expense items, it is considered ad- 
visable to present operating results for different size classes. For this 
purpose five arbitrary size ranges have been selected. The results of the 
siallest size class may not always be comparable with the others because 
less accurate records are kept by some of the reporting firms and also be- 
Cause any unusual expense will distort the ratio, which is based on a 
smaller sales figure. A further division is made in each size range between 
businesses operated in owned and rented premises. 


Trends by Size of Business (Table 6, page 18 ) 


In 1946, gross margins in the different size of business categories 
ranged from 16.5 per cent of net sales to 13.4 per cent in owned stores, and 
frou. 17.4 per cent to 14.5 per cent in rented stores. The greater ratios 
were in the smallest size class but the trend was not wniform in decline 
over the size brackets to the lowest ratios. 


A regular trend in the ratio of expenses increasing with sales vol- 
ume, (see Chart 1) was accompanied by an inverse trend of consistently de~ 
¢lining net profit from 9.5 per cent in the small stores to 4.0 per cent in 
the largest size stores. Of the expense items, salaries paid to employees 
was the largest and increased proportionately with sales volume. 


Every size of business carried a greater average inventory at the 
end of 1946 than at the beginning. Stocks were replaced more often in the 
larger stores than in the smaller, ranging from a turnover rate of 12.6 
times per year in the former to one of 6.6 times in the latter. 


Comparison Between Individual and Partnership Business (Table 7, page 19) 


Since proprietors’ salary or withdrawal has been included in net 
profit, net profits of individually owned businesses and partnerships are 
not ajrectly comparable. In most instances individual ownerships paid a 
greater proportion in salaries and netted lesser profits than did partner- 
ships, (see Table 7). The relationship between salaries paid employees and 
net profits, including proprietors’ saleries, for these two types of organ- 
ization are shown for certain size classes. 


Comparison with Previous Years 


A slight improvement in gross margin for most sizes of business 
Classes, displaced the decline in margins from 1938 to 1945. Salary expense 
lessened considerably from 1938 to 1945 but increased moderately in 1946. 
(See Ghart 1). 
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2, COMBINATION STORES (GROCERIES AND MEATS) 


Stores selling both groceries and fresh meats are classed as com- 
bination stores, For the business to remain in this classification the per- 
centage of the smaller of the two commodities cannot be less than £20 per 
cent. Fruits and vegetables are generally sold in some quantity. Some 880 
satisfactory reports were received from independent unincorporated stores. 


_ For presentation of operating cost ratios, the data from these 
stores were tabulated in five different sales size ranges, each of which was 
again divided according to owned and rented premises. There were too few 
stores in the rented class with sales less than $10,CCO to allow publication 
of results. Fresh meats,in general, require wider margins to allow for 
waste, deterioration, and handling, and stock turn is more rapid than for 
groceries. Certain fluctuations in the results may therefore be attributed 
to the varying percentage of fresh meats sold by the survey stores. 


Trends by Size of Business (Table 8, page 22) 


While gross margins in combination stores over the different size 
of business categories followed no definite trend in 1946, net profits de- 
creased in ratio with greater sales volume. This decline in net profits 
resulted in part from an increased salary expense ratio among the larger 
stores. However, due to greater volume, the smaller profit ratios actually 
represented greater dollar net profits, (see Chart 2). Other expense items 
did not change greatly when considered by size classes. 


AS with grocery stores, all size classes carried inventories con- 
siderably greater in dollar volume at the end of the year than at the begin- 
ning of 1946. The rate of stock turnover increased with business volume 
from 5.6 times in the smallest stores to 16.4 times per year in stores whose 
annual sales were $100,000 or over. 


Comparison Between Individual and Partnership Businesses (Table 9, page £3) 


Since all proprietor's salaries or withdrawals are included in net 
profit, this item differs considerably between the two types of organization. 
In all size and occupancy classes shown, partnerships obtained greater ratios 
of net prefit. 


Comparison with Previous Years (Chart 9 page £1) 


Studies on operating costs in independent stores were- conducted in 
1938, 1944 and 1945. The results of earlier years are shown with those of 
1946 in chart &. Gross margins declined from 1938 to 1945 but improved 
Slightly in 1946. The narrowing salary expense also reached its low level 
in 1945 and advanced in 1946. 


CHART NO. 2 
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3. MEAT MARKETS 


These stores are principally engaged in selling fresh meats with 
added lines of poultry, fish, end dairy products. If groceries form more 
than <O per cent of net seles, the business is not classifiable es a meat 
market. 


A total of 459 suitable reports was received. When classified by 
size of business and by occupancy there were too few rented stores with 
sales less than $10,000 and too few owned stores with sales of $100,000 or 
more to allow publication of results. 


Trends by Size of Business (Teble 10, page 24} 


In 1946 gross margins end net profits decreased in ratio to net 
sales as the volume of business increased. Salaries and wages paid to em- 
ployees were augmented while rent was reduced. The net profit ratio ranging 
from 14.7 per cent in small stores to 4.6 per cent in the largest was trans- 
lated into a reverse dollar value trend - from $1,049 per store in the small 
stores to $6,618 per store in the highest size class - because of the differ- 
ence in volume of business. (See Chart 3). 


With increased inventories at the end of the year in all categories, 
stock turnover ranged from £1.0 times per year in the small size class to 
45.0 times in owned stores of the $50,000 - $99,999 class. 


Comparison with Previous Years (Chart 5, page £5) 


Surveys on operating results were conducted in 1955, 1944,ana 1945. 
While some of the size categories were not identical for the different 
studies, comparable results for certain classes are shown in Chart 5. Al- 
though gross margins were generally wider in 1946 than in 1945, salary ex- 
pense accounted for a greater proportion of net sales so that this item, 
diminishing since 1938, began to increase. (See Chart 3). 


CHART NO, 3 
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4. FRUIT AND VEGETABLE STORES 


These stores specialize in the sale of fresh fruits and vegetables. 
While other commodities such as groceries, tobacco, confectionery, and 4 
variety of other food products may be handled, fruits and vegetables must 
form at least 50 per cent of sales. , A total of £74 satisfactory reports 
was received from businesses in this classification. The resuits of owned 
stores in the smallest and largest sales brackets are not shown because too 
few reported. 


Trends by Size of Business (Table 11, page 28) 


Both gross and net profits decreased in ratio to net sales as the 
volume of business expanded. Salary ratios did not increase to the same 
extent as in other food stores.. The number of partnership businesses in 
the higher sales groups, indicated by the number of proprietors in relation 
to the number of stores, may have had some influence in this case. Stocks 
on hand at the end of the year were generally greater in dollar value than 
at the first of the year. The rate of stock turnover ranged from 17.7 
times per year in the smallest sales sizeiclass to 46.6 times in owned 
stores with sales between $50,000 and $99,999. 


5. CONFECTIONERY STORES 


Stores classified as confectioneries are those retailing princi- 
pally such products as candy and confectionery, soft drinks, tobacco, ice 
cream, papers, and megazines. Although other products may be handled, 
those mentioned must form 50 per cent of total sales. Light lunches some~ 
times form a part of the business. 


A total of 319 satisfactory reports was received. Of these, 9 
were within the ranges of the two occupancy classes of the two highest 
sales groups and their results were not tabulated. 


Trends by Size of Business (Tuble ix, page 29) 

Net profit ratios decreased with expansion in the size of the 
business. Gross margin was more irregular in trend, ranging between 16.6 
per cent and <1.5 per cent... Actual dollar value of average store net 
earnings increased in proportion to increased sales volume. 


The inventory position was considerably better at the end of the 
year than at the first with all groups reporting an increase in dollar 
value of stocks. The rate of stock turnover fluctuated between 7.5 and 
17.2 times per year. 
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A PROFIT AND Loss STATEMENT 
. MERCHANDISING STATEMENT 


DOLLARS OMIT CENTS 


<ey es bob aaa ee ee 


1. TOTAL NET SALES OR RECEIPTS (@NCLUOE ALL MERCHANDISE Less ALLOWANCES: 
INCLUDE VALUE OF GOODS SOLD ON A COMMISSION BASIS+ MEALS SOLD OR CONSUMED. 
SERVICE RECEIPTS. AND PROPRIETORS’ WITHDRAWALS or GOODS FOR THEIR OWN USE 
AT RETAIL PRICES! (DO NOT INCLUDE DIRECT BALES TAXES AND NON-TRADING 
REVENUES, SUCH AS RECEIPTS. DIVIDENDS. RENT. BAD DEBTS RECOVERED, ETC: 


2. INVENTORY OF MERCHANDISE FOR RESALE BEGINNING OF YEAR. 
(EXCLUDE STORE SUPPLIES ON HAND.) 


3. MERCHANDISE PURCHASED FOR RESALE AT INVOICED VALUE. LESS RETURNS. 
ALLOWANCES, CASH AND TRADE DISCOUNTS: (INCLUDE DUTY. INWARD FREIGHT. 
EXPRESS AND TRUCKAGE. EXCLUDE STORE SUPPLIES SHOWN UNDER ITEM 16.) 


4. TOTAL, BEGINNING INVENTORY AND MERCHANDISE PURCHASED 
(app ITEMS 2 AND 3) 


Ss. INVENTORY OF MERCHANDISE FOR RESALE, END OF YEAR. 
(EXCLUDE STORE SUPPLIES ON HAND! 


6. cost OF MERCHANDISE SOLD 
(SUBTRACT ITEM 5 FROM ITEM 4) 


7. GROSS TRADING PROFIT OR MARGIN 
(sUBTRACT ITEM 6 FROM ITEM 1) 


DOLLARS omit CENTS 


EXPENSE STATEMENT 


“= epee ee tee pe 


8. SALARIES, WAGES AND COMMISSIONS PAID TO ALL EMPLOYEES, EXCEPT DELIVERY 
(REPORT FULL AMOUNT BEFORE PAYROLL DEDUCTIONS. pO NOT INCLUDE WITHDRAWALS BY 
PROPRIETORS OR PARTNERS OF UNINCORPORATED BUSINESS.) 

9. TAXES (INCLUDE BUSINESS. PROPERTY AND WATER TAXES, AND Licences. DO 
NoT INCLUDE INCOME TAX AND DIRECT TAXES COLLECTED BY THE STORE FOR 
THE GOVERNMENT.) 


Je ee pee 


10. INSURANCE UNSURANCE PREMIUMS APPLICABLE TO YEAR REFER TO ALL TYPES 
CARRIED FOR PROTECTION oF THE Business.) 


11. RENTALS FOR PREMISES USED IN BUSINESS. 


12. HEAT, LIGHT AND POWER USED IN YEAR. 


BALARIES 


St je pe ne 


AND MAINTENANCE 


REPAIRS 


(a) OWN 


DEPRECIATION. LICENSES AND INSURANCE 


13. DELIVERY EQUIPMENT 


SUPPLIES UsEzD (GAS. om GREAGE) 


EXPENSE 


(b) TOTAL AMOUNT PAID FOR CONTRACT DELIVERY 


TOTAL DELIVERY EXPENSE 


14. REPAIRS AND MAINTENANCE 
(EXCLUDE CAPITAL EXPENDITURES) 


15. DEPRECIATION ALLOWANCES (PLEASE SEE FOOTNOTE ON PAGE 1) 
le YOUR FIXED STORE ASSETS HAVE BEEN ENTIRELY DEPRECIATED: ENTER 


NIL." 


16. STORE SUPPLIES (WRAPPING PAPER, TWINE. OFFICE SUPPLIES. ETC.) 


ADVERTISING 


MOUNT WRITTEN OFF DURING YEAR 


Bg i AONE Oe ot er ete 


18. Loss ON BAD DEBTS Less AMOUNT RECOVERED 


DURING THE YEAR 


TOTAL NET Loss ON BAD DEBTS 


19. ALL OTHER EXPENSES (TELEPHONE. TELEGRAPH. POSTAGE. BANK CHARGES. INTEREST ON 
BORROWED MONGY useD IN THE BUSINESS. LEGAL. Aupit FEES. ETC.) (DO NOT INCLUDE 
CAPITAL EXPENDITURE OR PROPRIETORS’ OR PARTNERS’ SALARIES OR WITHDRAWALS.) 


20. TOTAL OPERATING EXPENSES 
(apd items & To 19 INCLUSIVE) 


NET TRADING PROFIT DOLLARS OMIT CENTS 
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21. NET TRADING PROFIT BEFORE DEDUCTIONS OF PROPRIETORS’ OR PARTNERS” 
SALARIES OR WITHDRAWALS AND BEFORE INCOME TAXES. 


5 WORKING PROPRIETORS, PARTNERS AND PAID EMPLOYEES 
* A WORKING PROPRIETOR HAS BOTH AN OWNERSHIP INTEREST IN THE BUSINESS AND SPENDS PART OR 


NOTE: EMPLOYEES WORKING FOR ONLY PART OF THE REGULAR ANO NORMAL PAY PERIOO ARE 
PART-TIME EMPLOYEES. If BUSINESS 's INCORPORATED. WORKING EXECUTIVES AND OFFICIALS SHOULD 
BE INCLUDED IN SECTION 4. \TemM 86. 


1. TOTAL SALARIES OR WITHDRAWALS OF PROPRIETORS OR PARTNERS IN 1948 


FULL-TIME EMPLOYEES 


2. WHAT was THE AVERAGE NUMBER 
OF PAID EMPLOYEES IN 1948T 


PART-TIME EMPLOYEES 


MERCHANDISE INVENTORIES 


OTHER CURRENT ASSETs (PREPAID EXPENSES, ETc.) 


(a) LAND, BUILDINGs, FURNITURE, FIXTUREs, EQUIPMENT 


FIXED (5) RESERVE FOR DEPRECIATION 


ASSETS! 


TOTAL FIXED ASSETS 
(A LEss p) 


OTHER 
ASSETS SoopwiLt, DEFERRED CHARGES. SINKING FUNDS 


TOTAL ASSETS 


SURPLUS ACCouNT 
ee 


TOTAL LIABILITIES AND NET WORTH 


BALANCE SHEET FoR YEAR 1947 


DOLLARS OMIT CENTS 


CASH ON HAND oR IN BANK 


fa) ACCOUNTS AND NOTES RECEIVABLE 


(8) RESERVE FOR DOUBTFUL ACCOUNTS 


CURRENT 


TOTAL FIXED ASSETS 
{A LEss B) 


OTHER 


D DEF ED CH GEs, INKING FUNDS 
ASSETS Goo WILL, ERR AR 8 N N 


TOTAL ASSETS 


+ PREPAID INCOME 


TOCK (WHETHER PROPRIETOR's, PARTNERS: OR SHARE. 
HOLDERS: EQuity) 


SURPLUS ACCOUNT 


7. ANNUAL SALES TRENDS DOLLARS omIT cENTs 
_— a = a “ail | linia oe 
'N ORDER To PROVIDE COMPARABLS 

FIGURES FROM YEAR To YEAR, TOTAL SALES For 1948 


PLEASE STATE YOUR TOTAL SALES, 


(@aLes FOR 1946 SHOULD AGREE 
WITH AMOUNT GIVEN IN SECTION), 
’ 


THE INFORMATION GIVEN ON THis SCHEDULE Is 
MY KNOWLEDGE, 


DATE oF REPO uididiainamren oe re 


PERIOD COVERED FROM 


DEFINITIONS... 


PROFIT AND LOSS 


NET SALES represent the dollar volume of business done. Allowances and dis- 
counts granted to customers and value of goods returned by customers 
are deducted from gross sales, but sales of meals or lunches provided 
employees and any goods withdrawn by the proprietor for personal use 
are included. 


GROSS PROFIT is the difference between the cost of merchandise sold and the 
selling price. The cost of merchandise sold is calculated by adding the 
beginning inventory to net purchases and deducting the ending inventory. 


OPERATING EXPENSES are the amounts paid out for any and all expenses incurred 
in the operation of a business, except the cost of merchandise. These 
include: 


e383 and ‘ - paid to employees 
before deduction of income taxes or unemployment 
insurance. Proprietors’ salaries or withdrawals are 
included in Net Profit (in independent store operations). 

Taxes and Insurance - business, property and water taxes, 
and insurance premiums carried for the protection of 
the business. Income taxes and other taxes collected 
for remittance to governmental bodies are not included. 

Rentals =~ monies paid for premises used only in the business. 

Heats, light and power expenses = amount paid for these used 
during the year. 

Delivery expense ~ includes salaries paid to delivery mens 
truck repairs and maintenance, depreciation, licences 
and insurance on delivery equipment and supplies used 
in connection with delivery (gas, oil, etc.). 

Repairs and maintenance - incurred for the purposes of Pecotie 
fixed store assets% operating efficiently (excludes 
capital expenditure). 

Depreciation = allowances to cover decreases in the value of 
fixed store assets. 

Store supplies - used in the business during the years = 
wrapping papers, office supplies. 

Advertising 

Loss on bad debts = during the year - amount written off 
Less old debts recovered. 

Other expenses - telephone, telegraph, postage, bank charges, 
legal fees, collection and auditing fees, etc. 


NET PROFIT is the difference between gross margin and total expenses» and 
includes proprietors’ salaries and withdrawals. 


STOCK TURNOVER is the number of times in a year that the merchandise is sold 
and replaced. The average of the beginning and year ending inventories 
is divided into the cost of merchandise soldg 


BALANCE SHEET 


ASSETS 
eae 


Cash on hand =- or in the bank represents the amount of 
cash at the end of the year. 

Net accounts receivable - are all notes and accounts owing 
to the business at the end of the year less any reserve 
for doubtful accounts. 

hand i ories > represents the cost value of 
merchandise on hand for resale but does not include 
store supplies on hand. 

Other current assets includes assets which may be converted | 
into cash, if necessary, within & reasonably short time, 
such as prepaid insurance, office and store supplies, 
Dominion of Canada Bonds. 

ae (net) - is the book value of land, buildings, 
furniture, fixtures and equipment less any reserves for 
depreciation. 

Other assets - include deferred charges = items of expenditure 
from which future benefits are expected - intangibles 
such as goodwill» investments of a permanent nature not 
readily converted into cash, 


a: ilities - are obligations which must be paid in 
the near future and represent accounts receivable or 
any item that may be considered as a direct lien against 
current assets. 

Other Jiabilities - (includes fixed liabilities) - mortgages, 
mortgage bonds and longeterm notes» accrued expenses 
such as taxes or rent due but not yet paid, and prepaid 
or deferred income = money received in advance for which 
goods or services have not yet been given. 

Capital stock - as applicable to incorporated companies 
represents the investment account of the stockholder 
in the capital shares of the corporation and does not 
exceed the amount authorized. 

Surplus = as applicable to corporations includes earned 
surplus from operating profits, capital Surplus» from 
premiums received on the sale of capital stock, and 
surplus reserves. 

Net worth - is the difference between total assets and 
total liabilities and represents owners’ equity in 
the business. This is composed of capital stock and 
surplus. 

Note: In unincorporated firms capital and surplus are 
not shown separately because the majority of reports 
from these firms did not separate surplus from capital. 
For practical purposes, then» net worth represents the 
capital of unincorporated businesses. 


OPERATIONS AND FINANCIAL STRUCTURE 
OF 


RETAIL FOOD STORES, 1948 


ANTRODUCTION 


- This reports presenting the operating results of independent retail 
food stores 1948, continues the series of bulletins published in 1944, 1945 
and 1946. The survey is based upon operating statements contributed by a 
‘sample of firms throughout the country. The five trades covered are grocery 
stores, combination stores, meat markets, fruit and vegetable stores and 
confectionery stores. 


An important addition to the 1948 studies may be found in the 
analysis of Balance Sheets data for the responding firms.. Previous bulletins 
have been prepared for the purpose of presenting average expense and profit 
ratios on the year’s operation which might be used by merchants as a compar= 
ison to their own individual results. In addition, this bulletin provides 
information on the financial position of the various trades by size and 
océupancy groups. From this additional information many useful ratios are 
made available - static ratios, those between balance sheet items, and 
velocity ratios, those obtained by relating the operating forces as revealed 
by the Profit and Loss Statement» with the results as revealed by the 
Balance Sheet. ° 


These studies do not attempt to deal with methods of operation or 
their possible improvement but-present operating and financial statement 
‘averages’ for independent retail trades by size and occupancy classes. No 
regional analysis has been made, the sample of responding firms having been 
designed to produce national averages. Chain stores are dealt with ina 
separate surveys alternated each year with the studies on independent stores. 


OF OPERATING AND FINANCIAL RATIOS 


To make the best use of the ratios in this report an orderly system 
of bookkeeping is essential. Reference should also be made to the list of 
definitions at the front of this bulletin. A brief commentary on what may 
be derived from this study can best be divided between the Profit and Loss 
Statement and the Balance Sheet. 


PROFIT AND LOSS 


Every year the retail merchant should review his operations and 
make plans for improvement in certain phases 6f his activities or effect 
economies in others. Some of the important questions may well be: 


what is an adequate profit for his line of business; 


what amount of inventory should be carried and how 
many times a year should it be turned over 3 


what proportion of sales should be paid out in wages 
to employees in proportion to his size of business; 


what part of sales should be spent on other operating 
expenses? 


This bulletin presents 'average’® results for eomparison and covers 
all major profit and expense items which are expressed as percentages of net 
sales. For each trade this information has been broken down, when there 
were sufficient resporiding firm, into five sales=-size classes for owned and 
rented stores. 


Certain refinements in expense items have been made which makes 
comparisons between ‘delivery expense’ and ‘'other’ expenses unsatisfactory. 
This year delivery expense has been itemized. Previous bulletins contained 
delivery expense in the other expense items; i.e. truck insurance and lie 
cences were with property insurance and taxes, truck repairs and depreciation 
with real estate repairs and depreciation, gas and oil with store supplies, 
and delivery salaries with store salaries. This year's seggregation of 
delivery expense leaves these other items more truly as defined but distorts 
comparison of these expense items with previous years’ ratios, 


BALANCE SHEET 


The financial effects of changes in operating plans and policies 
may be observed by comparison 9% balance sheets for succeeding years. As 
this is the first study made by this Bureau on Balance Sheet data we can 
present only the item averages as they stand at the end of 1948. These 
averages and ratios, however; should be of considerable value as an 
indication of what a merchant's own financial position might be. Where 
possible, a division has been made by age of business within size and 
oceupancy groups. An analysis of financial statements should produce the 
following information, 


1. Ability to meet current and long-term obligations 
2. Owner's net worth or equity in the business 
3. Potential productivity of the business 
Important ratios from the Balance Sheet are: 
1. Current assets to current liabilities often called the current 
ratio. This ratio indicates the ability of the business to 


meet its current obligations out of current assets. Its changes 
indicate whether a business is gaining or losing working capital. 


‘rent ‘ixed assets: Fixed assets should not be ex= 
Taniel at the expense of current assets needed for operating 
expenses and inventory purchases. Changes in this ratio may 
indicate any tendency toward over-investment in fixed assets. 


Net quick assets to net worth The ratio of net quick assets 


-{eurrent assets minus current liabilities) also called working 


capital, to net worth discloses how much of proprietors’ 
capital or net worth is in the form of quickly convertible 
assets free from current obligation. 


ijabilities to Net Worth shows the relationship between total 
debt and owned capital. This ratio may be fluctuate because 
of seasonal buying with higher liabilities while net worth 
remained uniforme 


Other ratios of interest to particular business men may be cale= 


culated from figures in this report. A division between capital and surplus 
was not feasible for businesses of individual ownership or partnerships. 
Misinterpretation of some of the items on the questionnaire by contributing 
firms undoubtedly has resulted in a certain amount of error in some of the 
averages shown. 


VELOCITY RATIOS 


These are ratios between profit and loss and balance sheet items. 


1. Cost of merchandise sold to inventories is a fairly uniform 


2 


° 


ratio and is a good test of efficient operations. A decrease 

in this ratio will indicate an overstoeked condition. Because - 
beginning and year end inventories are shown in the profit and 
loss statement this ratio or rate of stock turnover is cale 
culated from the average of these two inventories and is shown 
with the profit and loss tables in this bulletin. 


Sales to net worth, or in the case of incorporated firms to 
owned capital, determines the relative use of capital in 
conducting business. After a certain ratio has been esta- 
blished as to the amount of capital necessary to do a 
business of a given volume of sales, any fluctuation will 
indicate to what extent capital is being accumlated beyond 
profitable investment. 


3. The ratio of sales to non=current assets measures the 
relationship between sales and the investment in fixed 
assets to produce such sales. This ratio is of lesser 
Significance in the rented class where there is only a 
small investment in equipment. Fluctuation in prices 
must be considered in comparing this ratio over any long 
period because fixed assets are not re-valued as prices 
of goods sold increase or decrease, 


4, Net profit to net worth ratio shows the relationship 
between net profit and the proprietors’ equity in the 
business. 


Other velocity ratios may be calculated, one of which is aco 
counts receivable to sales. This ratio is of value only where the 
amount of credit sales is known. This study did not ask for this ine 
formation, but these figures are obtainable from the quarterly series 
"Retail Consumer Credit" already published by the Merchandising and - 
Services Section of the Dominion Bureau of Statistics. Cash and credit 
sales, and accounts receivable subdivided into instalment and charge 
accounts are published in the form of indexes for 16 trades. Basic 
data to make comparisons may be taken from the tabulations of the 1941 
Census of Merchandising and Services Establishments. 


Assistance and guidance from the Canadian Retail Federation 
toward the completion of this survey is gratefully acknowledged. 
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COMPARISON OF MAIN ITEMS BY TRADES...... 


GROSS AND NET PROFIT o....co0« 


Operating results for 1948 reveal a general decline in the pro- 
portion of net profit to sales. Fruit and vegetable stores showed the same 
net profit as in 1946 but all other food stores dropped 0.3 to 0.4 per cent. 
Grocery: combination and meat trades operated on narrower gross margins in 
1948 while fruit and vegetable stores and confectionery stores increased 
their gross profit. From war-time highs in net profitg the food stores 
surveyed have turned toward pre-war levels. 


Confectioneries operated on the highest average gross profits and 
earned the largest average net profits. Gross profits of grocery stores 
were lowest and the smallest net profits were earned by combination stores. 
These comparisons are in ratio to net sales. In actual dollars, because 
of average size of business, confectionery stores earned for the proprietor 
the smallest net profit ($1:839) while combination stores produced an 
average net profit of $3,193. 


GROSS PROFITS AND NET PROFITS - 1938, 1941, 1944, 1945, 1946, 1948 


SSS SS tren ene Rene. 
Se CS SE " ee Se Ss Se 


COMBINATION 


| Gross . Net 


AVERAGE INVENTORIES AND STOCK TURNOVER ....0cce. 


Combination stores maintained the greatest inventories and meat 
markets the lowest. The rate of turnover declined in all trades except 
meats where, due to the perishable nature of the main commodity handled» 
accumulation of more stock is not feasible. During previous years, many 


a 


lines of goods were in short supply and were sold as soon as received thus 
increasing the rate of stock turn. 


All trades stocked a greater dollar volume of merchandise at the 
end of 1948 than at the beginning and far exceeded that held in earlier 
years. 


LN END INVENTORIES AND | 
1938, 1941, 1945, 19465 1948 


I ee a a ea 


COMBINATI ON 

n= leas. | Stock | Begin= Stock 
turn= ning turn= 

over Inven= over 

4. fg) | tory x 
1938 . 13.0 732 723] 31.0 
1941 .| 25636 1550 (not available) 
1945 . 29382 ILS) 882 972 41.6 
1946 . 29442 14.9 1,054 1,284 Slee 


1948 . 13.8 | 159249 |} 15598] 57.4 


CONFECTIONERY 


oe 


Stock 
Surn= 
over 


Year 


1,212 
15278 
15682 


1946 . 
1948 . 


(x) Times per year. 
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AVERAGE OPERATING EXPENSES ......00¢ 


The largest single item of operating expense was salaries paid to 
employees. In a comparison of the salary and wage expense for the five 
trades, meat markets reported the highest at 5.04 per cent of net sales 
reflecting the extra handling required for meats. Combination stores which 
sell sizeable amounts of meat merchandise spent a slightly lower ratio, at 
4.89 per cent while other kinds of food stores averaged well under 4.0 per 
cent salary and wage expense. 


Occupancy cost was highest proportionately in fruit and vegetable 
,and confectionery stores. This cost includes taxes, insurance, rent, heats 
light and power, repairs and maintenance and depreciation. The high ratio 
of 4.89 per cent in confectioneries includes 1.17 per cent for light, heat 
and power, an amount double the proportion spent by the other trades, which 
is due in part to being open in the evenings. Fruit and vegetable stores 
used more supplies and spent more on delivery expense proportionately than 
the other trades. 


: G Combi=| Meat Fruit and | Confec= 
Expense Item nocery | nation | Markets | Vegetable tionery 


Salaries (except delivery) . 3.89 
OSCUPAN CY prieatw ied wren ewateeoans 
DOLLY ONY ineecutiaresvic aw eae aie 
Store supplies) wesssies oon ee 


All other @9Ser eg ee7oF OHH BG HEH 


TOTAL 2602880608 08 8 9oenModpg 0690 


‘ FINANCIAL POSITION ...-c0c0. 


Owned and rented stores were separated for all balance sheet data 
because of the greater amount of fixed assets in owmed stores Lalanced by 
a greater net worth. All trades averaged a favorable ratio of current 
assets to current liabilities. A good average is generally considered as 
2%to1. In 1948 this relationship in food stores ranged from 2.18 to 3.28. 
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In all categories the average proprietor's net worth was more 
than twice his total liabilities. Owners of the property in which their 
business was conducted had between 30¢ and 39g total liabilities for every 
$1.00 of net worth. Proprietors of rented businesses, having smaller 
average net worth, averaged between 374 and 49¢ liabilities for every $1.00 
of net worth with meat markets having the highest ratio. 


Investment in business property gives owners a greater amount of 
non~current (mainly fixed) assets which is balanced by a greater net worth. 
This is reflected in the lower ratio of sales to net worth and to non- 
current assets for owned businesses as compared with the rented class. In 
both occupancy groups and for both of the above ratios confectionery stores 
were in the poorest position. Meat markets produced the greatest amount 
of sales per $1.00 of net worth while owned combination stores and rented 
fruit and vegetable stores utilized their fixed assets to best advantage 
in relation to sales made, 


FINANCIAL AND OPERATING RATIOS OF FOOD STORES COMPARED 
As at December 31, 1948 


Grocery 
Stores 


Current assets to current 
liabilities ooeooeoea2ede 8286964009086 © 


Current assets to fixed assets . etd 
Net quick assets to net worth .. 043 
Liabilities to net worth .s..2.% Pror- 
Sales to net worth ....... Sie creleie 4.43 
Sales to non-current assets .... 6 83 
Hee profit? to netiworthi «sens. ont 


Current assets to current 

PODS) 1 TI-OS mip eG ete wew5G oe ate 
Current assets to fixed assets . 
Net quick assets to net worth .. 
ijebe JiAties to net worth) wwe «ses 
BALES FO Nets Wort sulle ess so aA 
Sales to non-current assets ..e.-. 
Net profit to net worth, sess... 


CHART |. 


COMPARISON OF FINANCIAL STRUCTURE BY TRADES 


AVERAGE FINANCIAL POSITION DECEMBER 31, 1948 
TOTAL ASSETS = TOTAL LIABILITIES + NET WORTH 


AVERAGE OWNED 
FINANCED 
POSITION 
NET WORTH 
$20,000 (MM) OTHER (nc. Fixen) 


CURRENT 


$15,000 


mn 


64 


RENTED 


MORE 


$10,000 


Ps ,000 


UU 
Bess 


seed ee 7s 
ASSETS LIAB. ASSETS LIAB. 
GROCERY COMBINATION 


ASSETS LIAB. ASSETS LIAB. 
MEAT FRUIT AND CONFECTIONERY 
VEGETABLE 
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SUMMARIES, CHARTS AND TABLES BY TRADES. 


1. GROCERY STORES 


Stores included in this category are those commonly known as 
grocery stores. Other related commodities may be handled in small pro- 
portions. if fresh meats are handled in excess of 20% the business is 
classed as a combination store, After careful editing of the reports 
received, 940 usable reports from independent unincorporated firms were 
tabulated to give the results in the following tables. 


Profit and loss data are presented for owned and rented classes 
within five sales=size groups. Balance sheet results (from 460 firms) 
are shown for the three largest sales-size groups broken down by age 
where possible. A number of firms reported the profit and loss statement 

- but not the balance sheet so that direct comparison between the two 
cannot be made. To obtain comparable velocity ratios, sales and net 
profit were tabulated for the firms reporting only balance sheet data. 


The operating results for 1948 and financial position of grocery 
stores at December 31, 1948 are summarized as follows: 


1. The average grocery store realized a gross profit of 14.0 
per cent in 1948, slightly smaller than in previous years. 
Operating expenses remained the same as in 1946 to leave 
a net trading profit of 5.7 per cent. Because of the in- 
crease in the average doliar volume of sales this smaller 
ratio of net profit actually represents a larger dollar 
volume of profit than in previous years. (Table 1, page 16) 


2. From small to large sized businesses there was a trend of 
decreasing ratios for gross profit, taxes, insurances, heats 
light and power, rents bad debts and net profit in 1948. 
Salaries, delivery expense and advertising expenses increased 
in ratio with expanding sales and the greater salary expense 
in the larger size classes offset other decreases to give 
greater total expenses. (Table 2, page 18) 


°3. The rate of stock turnover ranged from 6.45 times a year 
in the smallest owned group to 12.07 times in the largest 
sized rented group of stores. The overall dollar volume 
of stock was slightly greater at the end of the year than 
at the beginning. (Table 2, page 18) 


4. The average grocery over $20,000 annual net sales operating 
in owned premises had $2.65 current assets to meet every 
$1.00 current liabilities. “This ratio ranged from 3.14 in 
the smallest size to 1.79 in the largest.-. Within size 
bracketss businesses in operation 10 years and over were 
in a more favourable position with respect to current 
assets over current liabilities than were businesses under 
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10 years. This same relationship existed between the res- 
pective groups of rented stores. (Table 3, page 19) 


5. In owmed stores there was $1.10 invested in current assets 
to every $1.00 invested in fixed assets. In rented stores 
where fixed assets include only fixtures and equipment, 
current assets to fixed assets were in the ratio of 3.72 
to 1. {Tables 3 & 4 pages 19 & 20) 


6. Every $1.00 of owners ecuity or net worth in the owned 
group produced, on the average, $4.43 sales during the year. 
This ratio increased with greater volume of sales ranging 
over the three sizes from 3.61 to 6.97. The greater net 
worth of older businesses is evidenced in a smaller ratio 
of sales to net worth than exists in firms with less than 
10 years operations. 


Rented stores reflect the absence of real estate 
investment by producing an average ratio of sales to net 
worth of 7.95. This ratio followed a trend over the dif= 
ferent size and age groups similar to that for owned 
stores. (Tables 3 & 4, pages 19 & 20) 


7. In owned stores, sales to the amount of $6.83 were made 
on every $1.00 invested in non=current (principally fixed) 
assets. In rented stores, with no real estate investment; 
this ratio jumped to 22.55 


A better utilization of fixed assets was shown by 
the larger sized businesses; both owned and rented, and 
also within sizes by the older firms where this ratio 
was increased. 


More detail on profit and loss information; balance sheet ratios 
and averages is shown in the tables following. 


Table 1. = erati Results of Independent Retail Grocery Stores 


1944 .- 1946) 1948 


1944 1945 


Number of stores reporting ........ 940 
AVEPARE°NEt (S81 OS We. sm town sete 425,074 
Gross prori tics 42.288 o erarereranne. ane 14.0 
Operating expenses soe aen ean ae eh 8.35 
Net profit before deduction of 

proprietors" salaries and income 

GOK: Pires wrete a 8e wis erecta tery cree 5.7 


(Items expressed as percentage of net sales) 
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2. COMBINATION STORES (Groceries and Meats) 


Stores selling both groceries and fresh meats are classed as com 
bination stores with the smaller commodity not less than 20 per cent of 
total sales. Suitable reports on Profit and Loss data were received from 
755 independent unincorporated firms. Balance sheet information was 
reported adequately by 455 of this total number. 


Results are presented for owned and rented stores separatelys by 
sales-size groups. Too few reports were received from stores having 
less than $10,000 net sales to permit publication of profit and loss 
data. Balance sheet results were tabulated only for the three largest 
classes ($20,000 and over) and; where there were sufficient reports in 
a segment, a division was made by age of business. Because balance sheet 
information was not supplied by all firms, a tabulation of the sales and 
net profit of only those firms reporting this information was made to 
provide basic data for the velocity ratios. 


The operating results for the year 1948 and the financial 
position of combination stores at the end of the year are summarized 
below. 


1. The gross profit in combination stores in 1948 stood at 
14.6 per cent of net sales, slightly lower than the ratio 
of previous years. Operating expenses were higher in 
proportion than in 1944 or 1945 but were about even with 
1946. With average sales greater than 1946, this smaller 
net profit ratio of 4.4 per cent resulted in greater 
dollar volume of net profit than was realized in 1946. 
(Table 5); page 22) 


2. In 1948, gross and net profit decreased in ratio to net 
sales with increasing volume of business, gross profit 
ranging from 19.25 per cent to 14.03 per cent, and net 
profit from 7.92 to 3.82 per cent. Expense items 
following the same downward trend were taxes, insurances 
rents heat, light and powers repairs and maintenance and 
net bad debt losses. Increased proportions of sales 
spent on employees salaries in the larger sized classes 
more than offset the declining ratios of the other expenses 
to net greater total expenses in the larger sized stores. 
(Table 6» page 24) 


3. Merchandise was sold and replaced more times during the 
year in larger sized businesses. The rate of turnover 
ranged from 9.77 times per year in the smallest size 
group to 15.11 in the largest. 


In all exeept the group with sales of $100,000 and 
over, year end stocks were at a higher dollar volume 
level than at the beginning of the year. (Table 6» 
page 24) 
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4. The proprietor of the average combination store of over $20,000 
annual sales volume operating from owned premises had $2.18 
current assets at the end of 1948 to meet every $1.00 of current 
liabilities. Owners of business operated from rented premises 
had $2.47 for every $1.00 of current obligation. Length of time 
in business had a great effect on this ratio. In all groups the 
older established businesses had a more favorable ratio of curs 
rent assets to current liabilities than did stores with less than 
10 years operation. The widest range was in owned stores with 
sales from $20,000 to $49,999 where it was possible to show three 
age groups. (Tables 7&8, pages 25 & 26) 


5. Proprietors who owned their business premises had .95¢ invested 
in current assets to every $1.00 in fixed assets. This ratio 
increased both as the size of business became greater and as the 
length of time in operation increased. Owners of business in 
rented premises, with less investment in fixed assets, had $2.46 
invested in current assets to every #1.00 in fixed assets. The 
ratio followed the same pattern as in owned businesses, in 
creasing as both size and age of business became greater. 
(Tables 7 & 8, pages 25 & 26) 


6. Every $1.00 of owners net worth; or capital, produced $5.44 sales 
in the owned class and $9.08 in the rented group. In both types 
of occupancy, more sales were made per unit of net worth in the 
larger sized stores than in the smaller size class. (Tables 7 & 
8, pages 25 & 26) 


7. In owned stores the ratio of sales to non-current assets was 7.50. 
This ranged from 5.29 in the smallest to 8.59 in the largest 
sales~size group. The greater ratio in rented stores reflects 
the absence of real estate investment. Here $20.25 sales were 
made per $1.00 invested in non-current assets (principally fixed 
assets). The ratio ranged from 11.10 in stores with sales from 
$20,000 to $49,999 to 30.50 in the class with sales in excess of 
$100,000. (Tables 7 & 8, pages 25 & 26) 


More detail on the profit and loss and the financial statement is 
shown in the following tables. 


Table 5.--Operating Results of Independent Combination Stores 


1944 - 1946, 1948 


a A 


Number of stores reporting ...sseec. 
Average net sales .........+ ae eee 


Gross;proiit Gites Meee Sees + ie oe 14 .6 
Operating expenses. o./.. ins <x ms 10.2 
Net profit before deduction of 

proprietors' salaries and income 

COX “aid se oe wk abn ON oe oe Be RSE € Was 4.4 


(Items expressed as percentage of net sales). 
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3. MEAT MARKETS 


These stores are principally engaged in selling fresh meats with 
added lines of poultry, fish, and dairy products. If groceries ferm more 
than 20% of net: sales, the business is classified as a combination store. 


A total of 528 reports suitable for tabulation of Profit and Loss 
data were received. When classed according to dollar volume of annual 
net sales there were too few in the sales-size category of under $10,000 
both owned and rented, to allow publication of results. A smaller number 
(167) completed the Balance Sheet data which is shown only for the three 
size ranges of over $20,000 net sales. 


Summary points on the operating results and financial position of 
independent retail meat markets are: 


1. In 1948 the average meat market operated on a gross profit of 
16.6 per cent, lower than that shown in the 1944, 1945, or 
, 1946 surveys. Operating expenses remained fairly uniform and 
net profit dropped below the levels of former years to 5.5 
per cent of net sales. (Table 9; page 28! 


2.'Gross profits, expressed as a percentage of net sales», de> 
creased in ratio as volume of business increased. The majority 
of the expense factors followed the same trend. Salaries paid 
to employees increased consistently with greater volume of 
sales to slightly over compensate for the decline in other ex= 
pense items. This resulted in a slightly higher ratio of total 
expenses in the large sized classes, Net profit before deduction 
of proprietors’ salary or income tax decreased in ratio from 9.51 
per cent of net sales in the smallest rented store to 3.95 per 
cent in the largest owned size class. (Tabls 10, page 30) 


3. Inventories of merchandise at the end of the year were gener 
ally above the amount of stock held at the first of the year 
in dollar volume. The rate of stock turnover in meat markets 
is much more rapid than in other food stores and ranged from 
18.86 times per year in the smallest sized class to 48.11 times 
in stores with sales volume in excess of $100,000, {Table 10, 
page 30) 


4, The ratio of current assets to current liabilities in owned 
stores was slightly above the recognized ‘good average’ of 
2 at 2.36. Rented stores had slightly less - $2,153 worth of 
current assets to meet every $1.00 of current obligations. 


5. Meat markets of larger sales volume in both the owned and 
rented type of store had a greater proportion of their 
assets as current than did the smaller stores. Following 
this trend a greater share of their net worth was in the 
form of net quick assets or working capital. (Table ll, 
page 31) 


6. For every dollar of net worth in the business, the average 
owned meat market sold $5.54 worth of merchandise and rented 
stores, with less net worth due to no property investment» 
sold $10.95. Larger stores produced more sales per $1.00 
net worth than did the smaller sizes. Similarly they trans- 
acted more dollar volume of sales per dollar invested in 
non=current assets. (Table 1l, page 31) 


Table 9.-<Operati Results of Meat Markets, 1944¢ 1946, 1948 


rae SN se POO Nee, Sn ae oe ag ae ES a TL I a a A DO IG a I ae inn enn pe eps} oer os 


Item 1944 1945 1946 1948 


182 475, 439 528 


Number of stores VEVOLUL eters sates ee 


BY CVES OV NOL GATOS ass kiead 4 be aubens 46,403 525581 59,382 
CrUSSMDPOESE 2 e baie Pi niek seh een he kee 16.9 foe esa 16.6 
Operas ne OxepenSoke sn bac Csi Ce ks 10.9 11.4 Hil had 
Net profit before deduction of 

proprietors’ salaries and income 

COX tiles eheuce shire heehee 6.0 5.8 Deu 


(Items expressed as percentage of net sales). 
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4. FRUIT AND VEGETABLE STORES 


These stores specialize in the sale of fresh fruits and vegeta- 
bles. To remain in this classification the sale of other commodities - 
groceries, tobaccos confectionery etc. - must form less than 50 per cent 
of total sales. A total of 165 firms returned reports suitable for 
profit and loss tabulation, Of these, only 78 completed the balance 
sheet properly. Results are not shown for stores with annual net sales 
under $10,000 or over $100-000 in either occupancy class because too few 
reported. 


Some of the main points in the 1948 operations of fruit and 
vegetable stores and in their financial position at the end of the year 
may be summarized as follows: 


1. In 1948 fruit and vegetable stores extended their gross 
profit to 17.5 per cent of net sales as compared to 
ratios in previous years of around 16.0 per cents This 
increased margin was entirely absorbed by higher oper= 
ating expenses to leave a net operating profit similar 
to 1946 - 6.5 per cent. {Table 12, page 33, 


eo Gross profit generally decreased in ratio to sales as 
volume of business increased, ranging from 22.91 per 
cent in the smallest rented class to 15.45 in owned 
stores with sales between $20,000 and $49,999. The 
majority of the expense items decreased in proportion 
to sales in the larger sized stores. Salaries increased 
with sales volume from 1.86 per cent to 3.95 per cent 
of sales. Net profit followed no definite trend in 
owned stores but declined with size of business in the 
rented category. (Table 13, page 35) 


3. The dollar volume of merchandise on hand at the end of 
year was greater than at the beginning of the year in 
the two largest sized groups but was slightly smaller 
in stores with sales between $10,000 and $19,999. The 
rate of stock turnover increased with volume of sales 
and ranged from 12.36 to 28.78 times per year. 

(Table 13, page 35 


4. With balance sheet data only available for two sales- 
size groups no definite conclusion as to trends by 
size can be made. Owned and rented stores showed 
ratios of current assets to current liabilities of 
2.45 and 2.64 respectively. For every $1.00 invested 
in non=current assets sales of $5.28 were transacted 
in owned stores and $23.87 in rented stores. The 
greater net worth of owners, reflecting fixed asset 
investments is also evidenced in the ratio of sales 
to net worth. The proprietor who owned his store 
produced $4.76 of sales from every $1.00 of net worth 
and the man who rented his store had $9.54 sales for 
every $1.00 net worth. (Table 14, page 36) 


Table 12.--Operating Results of Fruit and Vegetable Stores, 1944 —1946, 1948 


en a ee ae a TR ae a a a I a a a SP ane a a a 


Item 1944 1945 1946 1948 
Number of stores reporting c...c2> 105 260 165 
Average net sales ...cscccsesecee 37,183 38» 958 41404 
EPOSSEDTOCT by coe see se se eee ss 05 5878 16 4 16.0 ed) 
Operating CXpenSeS .2.-cccscccseecs 9.8 9 4 i}.0 


Net profit before deduction of 
proprietors’ salaries and income 
tax @e@eseeaoaoeeseocsO00e2 CORES P FH ESS CEE 6 6 6.9 
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5. CONFECTIONERY STORES 


Stores classed as confectionery stores are those retailing prin- 
cipally such products as candy and confectionery,» soft drinks, tobacco» 
ice cream, fruits, papers and magazines. Light lunches often form a 
part of the business but must not be over 50 per cent of total sales to 
fall with this classification. 


A total of 211 satisfactory reports were received and tabulated 
for profit and loss data. These were classified by amount of annual 
net sales to come within three size brackets under $50,000. A few 
reports of over this sales volume were received but their number did not 
allow publication of their results as representative of the size class» 
and are not included in this report. Only the size group with sales 
between $20,000 and $49,999 was used for balance sheet data (60 firms). 


The results of the year's operations and average figures and 
ratios on the financial position of confectionery stores at December Sl, 
1948 are summarized below with tables following. 


1. Gross profit in confectionery stores formed 19.1 per 
cent of net sales in 1948, slightly above the 1946 
level but lower than 1944 and 1945. A greater propor= 
tion of operating expenses reduced the slight marginal 
gain to give a net profit of 6.5 per cents lower than 
previous years for which results are available. Greater 
volume of sales; however, translated this lower ratio 
into more actual dollars and cents than in 1946. 
(Table 15, page 39) 


2. Similar to other food stores in 1949, gross and net 
profits were smaller in ratio to sales in the larger 
sized brackets. This downward trend was followed by 
the occupancy expense items ~ taxes, insurance, heat, 
light and power, repairs and maintenance ~ store 
supplies and bad debt losses. Employees’ salaries» 
delivery expenses depreciations and advertising followed 
a reverse trend, increasing in proportion with greater 
sales volume. (Table 16, page 40) 
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5. Inventories on hand for resale were sold and replaced 
more often in the larger stores. The rate of turnover 
ranged between 3.00 times and 13.12 times per year. 
All except one size of business class held more dollar 
volume of stock at the end of the year than at the 
beginning. (Table 16; page $9) 


4. Both owned and rented stores with annual net sales of 
$20:000 to $49,999 had a favourable ratio of current 
assets to current liabilities, 3.28 for ovmed and Beg 
for rented stores. 


5. In owned stores every $1.00 invested in non-current 
assets produced $5.11 sales and for each $1.00 of 
proprietor's net worth or equity in the business 
$3.92 sales were transacted, These ratios were 
higher in rented stores where both net worth and 
non=current assets are smaller because there is no 
real estate investment. In this category, every 
$1.00 of non=current assets produced sales of $14.40 
and the same unit of net worth resulted in $6.84 
sales. (Table 17, page 40) 


Table 15 .==~Operating Results of Independent Confectionery Stores 
1944. = 1946, 1948 
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Table 17.--Confectionery Stores = Financial Structure of 
Owned and Rented Stores 
as at December 31, 1948 
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Item (x) 


(Average per store) Rented 
eae A A Dh eS tk a 2 AL ct 
Current assets: 
Cash on hand or in bank .ccocoe 1,451 
Net accounts receivable coccooe 179 
Merchandis@ inventories ...cecce 20274 
Other current assets g.ccc000cce oe 
Total eurrent assets ©2600 8R2 0C0080 4, 216 
Fixed assete (net) .ciicosseecdss 1,774 
Other assets soe eee 460 
Total assets COTGFZR2 GOGO K0AMKHHO9BS8R0C 0000 6,450 
liabilities and Net Worth: 
Current liabilities 0098000000060 15439 
Other liabilities Rare i 2 ee 3035 
Total liabilities POKRCHFOLCOCeEHOOLELD 1» 742 
Net Worth sais lana gM rand Rete aa eg 4,708 
Total Liabilities and Net Worth ... 115463 60450 
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Ratios: 
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liabilities 2®e@e09G8OD0O0E20D DBC HOKOHOD 3028 2.95 
Current assets to fixed assets .. 79 2-08 
Net quick assets to net worth ... | 042 009 
Liabilities to net worth .ececocooe oy 07 
Sales to net worth coccececcevcce 3092 6 84 
Sales to non-current assets ©0000 poppe fi 14.40 
Net profit to net worth ..ccesccee eS1 087 


(x) See definitions on page 5 for more detail description. 
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NOTICE 


The Industry and Merchandising Division of the Bureau of Statistics collects and 
compiles figures on (a) the primary.industries in Canada — mining, forestry, and fishing; 
(b) manufacturing; (c) construction; and (d) merchandising and services. 


For the purpose of annual compilation and publication, reports on merchandising and 
services have been classified as follows: 
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Part I — Wholesale Statistics 


Wholesale Trade, 25¢. 

Operating Results of Food Wholesalers, 25¢. 

Operating Results of Dry Goods, Piece Goods, and Footwear Wholesalers, 25¢. 

Operating Results of Miscellaneous Wholesalers (automotive equipment, drugs, 
hardware, plumbing and heating equipment), 25¢. 


Part Ii — Retail Statistics 


General Review, 25¢. 

Retail Trade, 50¢. 

Retai] Chain Stores, 50¢. 

Operating Results of Chain Food Stores, 25¢. 

Operating Results of Chain Clothing Stores, 25¢. 

Operating Results of Miscellaneous Chain Stores (variety, drug, furniture), 25¢. 
Operating Results of Retail Food Stores, 25¢. 

Operating Results of Retail Clothing Stores, 25¢. 

Operating Results of Retail Hardware, Furniture, Appliance, and Radio Stores, 25¢. 
Operating Results of Filling Stations and Garages, 25¢. 

Operating Results of Miscellaneous Retail Stores, 25¢. 

Retail Consumer Credit, 25¢. 


Part MI — Services and Special Fields 


Laundries, Cleaners and Dyers, 25¢. 

Motion Picture Theatres, Exhibitors, and Distributors, 25¢. 
Hotels, 25¢. 

Sales Financing, 25¢. 

Farm Implement and Equipment Sales, 25¢. 

New Motor Vehicle Sales and Motor Vehicle Financing, 25¢. 


The reports are punched to permit of filing in a ring binder, 


* Biennial reports — not issued for 1950, 
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DEFINITIONS 


Profit and Loss 


Net sales — represent the dollar volume of business done. Allowances and discounts granted to 
customers and value of goods returned by customers are deducted from gross sales, but sales 
of meals or lunches provided employees and any goods withdrawn by the proprietor for person- 
al use are included. 


Gross profit — is the difference between the cost of merchandise sold and the selling price. The 
cost of merchandise sold is calculated by adding the beginning inventory to net purchases and 
deducting the ending inventory. 


Operating expenseS— are the amounts paid out for any and all expenses incurred in the operation 
of a business, except the cost of merchandise. These include: 


Salaries and wages (except delivery) —paid to employees before deduction of income taxes or 
unemployment insurance. Proprietors’ salaries or withdrawals are included in Net Profit (in 
unicorporated store operations). 


Taxes and Insurance — business, property and water taxes, and insurance premiums carried for 
the protection of the business. Income taxes and other taxes collected for remittance to 
governmental bodies are not included. 


Rentals — monies paid for premises used only in the business. 
Heat, light and power expenses — amount paid for these used during the year. 


Delivery expense — includes salaries paid to delivery men, truck repairs and maintenance, de- 
preciation, licences and insurance on delivery equipment and supplies used in connection 
with delivery (gas, oil, etc.). 


Repairs and maintenance — incurred for the purposes of keeping fixed store assets operating 
efficiently (excludes capital expenditure). 


Depreciation — allowances to cover decreases in the value of fixed store assets. 

Store supplies — used in the business during the year — wrapping paper, office supplies, etc. 

Advertising 

Loss on bad debts — during the year — amount written off less old debts recovered. 

Other expenses — telephone, telegraph, postage, bank charges, legal fees, collection and audit- 
ing fees, etc. 


Net Profit — is the difference between gross margin and total expenses, and includes proprietors’ 
salaries and withdrawals before income tax deductions. 


Stock turnover — is the number of times in a year that the merchandise is sold and replaced. 
The average of the beginning and year ending inventories is divided into the cost of merchandise 
sold. 


DEFINITIONS 


Balance Sheet 


Assets 
Cash on hand — and in the bank represents the amount of cash at the end of the year. 


Net accoumts receivable — are all notes and accounts owing to the business at the end of the 
year less any reserve for doubtful accounts. 


Merchandise inventory — represents the cost value of merchandise on hand for resale but does 
not include store supplies on hand. 


Other current assets — includes assets which may be converted into cash, if necessary, Within a 
reasonably short time, such as prepaid insurance, office and store supplies, Dominion of Canala 
Bonds. 


Fixed assets (net) — is the book value of land, buildings, furniture, fixtures and equipment less 
any reserves for depreciation. Separate figures are shown for assets used in the business and 
those not used in the business. 


Other assets — Investments of a permanent nature not readily converted into cash and intangibles 
such as goodwill. 


Liabilities and Net Worth 


Current liabilities — are obligations which must be paid in the near future and represent accounts 
receivable or any item that may be considered as a direct lien against current assets. 


Fixed liabilities — mortages secured by fixed assets and separated, as are fixed assets, be- 
tween those used and not used in business. 


Other liabilities — long term notes, accrued expenses such as taxes or rent due but not yet paid, 
and prepaid or deferred income. 


Capital stock — applicable to incorporated companies, represents the investment account of the 
stockholders in the capital shares of the corporation and does not exceed the amount auth- 
orized. 


Surplus — applicable to corporations, includes earned surplus from operating profits, capital sur 
plus from premiums received on the sale of capital stock, and surplus reserves. 


Net worth — is the difference between total assets and total liabilities. This is composed of 
stock and surplus in the case of incorporated companies and in unincorporated businesses re- 
presents the proprietor’s or partner’s equity including undivided profits. 
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OPERATING RESULTS AND FINANCIAL STRUCTURE 
RETAIL FOOD STORES — 1950 


INTRODUCTION 


A yardstick of performance is a useful gauge in 
assessing the success of endeavour. When that 
yardstick takes the form of a statistical summary of 
the average operating experience of retail stores, it 
may not constitute an ideal pattern of operations 
which all retailers should set as a goal, but it does 
represent a reasonably useful standard by which the 
retailer may ascertain whether or not his operations 
are being conducted as effectively, economically 
and profitably as those of the trade in general. To 
the merchant whose profits are below average, the 
operating results summaries may help to disclose 
the reasons which account for this situation. Re- 
flection and consideration on the part of the merch- 
ant make it possible to decide whether his operating 
methods should be altered or whether the situation 
is normal in the light of conditions peculiar to the 
location of his business. 


There is growing evidence that independent re- 
tail merchants are making more advantageous use of 
the results shown in the biennial operating results 
bulletins issued by the Dominion Bureau of Statis- 
tics. Many accounting firms whose clientele includes 
retail merchants have shown an interest in these 
series. 


A number of trade papers and business period- 
icals have reproduced and interpreted the results of 
previous studies with the object of illustrating to 
retail merchants the manner in which operating 
results can be used as a tool in store management. 
This is a practice the Bureau is pleased to en- 
courage, since it meets with one of the most im- 
portant objects in maintaining this series, namely 
the promotion of improved merchandising on the 
part of retailers. 


Statistics derived from other sources have 
shown that the mortality rate of business is much 
higher among new entrants into the field of retailing 
than among those established for five years or more. 
There are many reasons for this, some of them 
associated with the natural incompetence of the 
initiate retailer which could not be completely over- 
come by means of operating statement analysis. ‘It 
seems reasonable to suppose, however, that failure 
in many cases is the result of inadequate knowledge 
on the part of new proprietors of the true fiscal 
requirements involved in operating a business and 
the proper allocation of costs. Where capital is 


limited, as is often the case in a newly-established 
store, it would seem that most careful attention 
should be given to maintenance of proper records 
and provision be made to check against some such 
standard performance as these publications provide. 


This report deals with independent retail food 
stores. Separate figures are given for: 


.- Grocery stores 

.- Combination meat and grocery stores 
- Meat markets 

. Fruit and vegetable stores 

- Confectionery stores 


OR WD He 


There are analysis of: 


1. profit and loss statements 
2. balance sheets 


Profit and loss data are shown for owned and 
rented stores separately, and for various sale- 
size classes. 


Balance sheet data, which was added in 1948, 
is continued in this 1950 study. This information is 
presented by size and occupancy groups for stores 
with $20,000 or more annual net sales. Where poss- 
ible, a further breakdown has been made between 
businesses in operation less than 10 years and 
those in business 10 years or more. An important 
change fromthe 1948 data is the segregation of fixed 
assets and fixed liabilities between those used in 
the business and those not used in the business. 
This makes possible a better relationship between 
fixed assets and the sales produced by those assets 
than was possible when all fixed assets of the 
proprietor were reported as one item. 


The same basic sample of firms is used in 
this series although the sample varies slightly in 
each survey year. There is, however, a high degree 
of continuity among the respondents and is believed 
that no serious distortion arises out of any change 
in responding firms. For the most part, successive 
surveys have provided an increasing response rate, 
an encouraging feature from the standpoint of 
accuracy and, it is believed, an indication of the 
growing realization on the part of merchants of the 
value of these statistics. 


Average Gross and Net Profits, 1938, 1941, 1944, 1945, 1946, 1948, 1950 
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COMPARISON OF MAIN ITEMS BY TRADES 


Fruit and 


Grocery Combination Meat Vegetable Confectionery 
Year | 
Gross Net Gross | Net Gross Net Gross Net Gross Net 
Profit | Profit Profit Profit Profit Profit Profit Profit Profit Profit 
(Percent of net sales) 
LOS Sic. cne keeles 16.0 4.5 17.4 4.1 22.4 5.8 
G4 Tit tree ears en 15.2 sey 16.9 YA (Not available) 
194.45 csc8e.., eens 14.2 6.3 15: 2 528 ily tak 6.0 16.4 6.6 19.5 9.6 
1945 eee 14.1 6.1 14.9 5.0 16.9 6.0 16.0 6.6 20.7 10. 1 
1946¢.- 220 eee 14.3 6.0 yal 4.8 Nf 5.8 les 6.5 18.9 8.8 
Se ee a Pease ceed 14.0 Beet 14.6 4.4 16.6 Soo) U5 6.5 19. 1 8.5 
LOO Ree eee 14.4 Bi 14.9 4.1 16: i 5.0 1755 5.9 18. 2 Che 
alt ee ots} tates =a 


The 1950 net profits of food stores continued 
their decrease in relation to sales from the 1944 
and 1945 levels. Confectionery stores reported the 
largest decrease from 1948 and combination stores 
the smallest. The same two trades respectively had 
the greatest and smallest ratios of net profit - 7.5% 
for confectionery stores and 4.1% for combination 


Gross profits in 1950 increased from the 1948 
level in grocery and combination stores, remained 
constant for fruit and vegetable stores, and de- 
creased in meat markets and confectionery stores. 
Confectionery stores operated on the highest ratio 
of gross and net profit but low average sales act- 
ually reduced these to the lowest dollar profits of 


stores. the five food trades surveyed, 
Average Inventories and Stock Turnover 19 38, 1941, 1944, 1945, 1946, 1948, 1950 
Grocery Combination Meat 
Year ; 3 | T 3 5 jj < =] c 
Begin- Ending Stock Begin- Ending Stock Begin- Ending Stock 
ning Inven- turn- ning Inven- turn- ning Inven- turn- 
Inventory tory over! Inventory tory over ! Inventory E tory over! 
$ Is $ ml $ $ $ $ 
UG as Fae ee i a PW (0) PCY 9.9 Za Page 2, 265 13.0 732 T32 31.0 
194 Lie 2s, ass 8c 2,636 2,979 7.9 2, 046 2,324 13. 0 (Not available) 
194 564i. Sees 2,382 2,468 Liles} 3, 084 3,176 ness 882 972 41.6 
UOVGER rer eee 2,442 2,843 11.4 35 2c 3, 846 14.9 1, 054 1, 284 We 2 
LOA Sy ar eecee ie 3,389 3,423 10.6 4,460 4,520 13.8 1, 249 1, 398 BHC! 
1950 sey. ecko. 3,528 3,906 10.9 4,453 5,141 13.9 1, 130 1,305 43.4 
Fruit. and Vegetable | Confectionery 
Beginning Ending Stock Beginning Ending Stock 
Inventory Inventory turnover! Inventory Inventory turnover! 
ie + 
$ $ | $ $ 
194 Sy secre es i202 1, 283 Zoe 
1.G4'G'.%, ee eS 2 1, 278 1,418 24.6 
GAS Rene ere ees 1, 682 1, 868 19.2 
EOD Ones tee coc 1,912 Aw lD2 18.8 


1. Times per year, 


OPERATING RESULTS AND FINANCIAL STRUCTURE RETAIL FOOD STORES 


Three trades- grocery, fruit and vegetable, and 
confectionery- stocked a greater dollar volume of 
merchandise at both the beginning and end of 1950 
than at the corresponding dates of 1948. The rate of 
stock turnover was slower in fruit and vegetable and 
in confectionery stores than in 1948, a continuation 
of a downward trend which has been in evidence 
since 1945 in these trades. 

Meat markets, handling a more perishable type 
of merchandise, had the fastest stock turnover rate. 


COMPARISON OF OPE 
To OF 
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The 1950 rate of 43.4 times a year exceeded the 
rates of previous years. Grocery stores, with the 
most stable line of goods of the five trades, ex- 
perienced the slowest rate of turnover. Their stock 
was sold and replaced 10.9 times in the year, or on 
an average of approximately once every 33 days. 
The average inventory figures represent dollar 
volume and any increase does not necessarily re 
flect a quantity increase. 


RATING RESULTS 
Siglo 


BY TRADE lite 
NET SALES NET SALES 
20 : Yen (@) 
15 : oq 15 
OTHER 
a DELIVERY 
\X 
OCCUPANCY 
iz 10 
N 
Y 
Y SALARIES 
NET PROFIT 
O O 
GROCERY COMBINATION MEAT FRUIT AND CONFECTIONERY 
STORES STORES MARKETS Lece EELS STORES 
Average Operating Expenses 1950 (Percent of net sales) 
: : Fruit & Confec- 
Expense Item Grocery Combination vegetable tionery 
Salaries (ex + GOlLVENY) cerca scslsnmte-cnote este secs oun eessceneasers 4.12 3.91 
OCCUPANCY: MGW 2 SNPs Aiea seat tracert desc taneeneae ete 3. 82 4.98 
WDOTI VEL YS SAS... ccbee SELL BIO. PE ABA stats -- becca 1553 aid 
Store: Supplies) c.c.ccches. cases tes se eettes:. weteecter.. datel ot eecwe. ites Tit . 48 
PALL MOR OL... MRRPMER one oe ccc era basis teehee oe Mente Bika’ neh apee ss aes 1.00 1.14 
PUOtal’ OPerabvingiexPDENSES! \.. ces. sescr- st e-cecasvannsseces-nnnssvee< 11. 58 10. 69 
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Salaries paid to employees was the largest 
single item of expense in all food stores except 
confectionery stores. Occupancy ranked second in 
importance among expense items except in con- 
fectionery stores where it was first. Combination 
stores paid a higher share of revenue as salaries 
and wages (5.26% of sales) than the other trades, 
and the percentage ranged downward from that 
figure to a low of 3.72% in grocery stores. Comb- 


ination stores realized more sales per occupancy 
dollar than did other food stores. Occupancy here 
includes taxes, insurance, rent for rented premises, 
heat, light and power, repairs and maintenance and 
depreciation. 


Total operating expenses ranged from 9.26% of 
net sales for grocery stores to 11.58% for fruit and 
vegetable stores. 


FINANCIAL STRUCTURE 


Certain balance sheet items and ratios pre- 
sented in this report are not comparable with those 
published for 1948 for the following reasons. 


1. Government bonds and securities which have 
a readily realizable market value have been 
specified on the 1950 form as an item of 
current assets. In 1948, assets of this 
nature may have been reported in ‘‘other 
assets’’,. This itemizing of Government bonds 
and securities has no doubt increased the 
“‘current asset’’ total. 


Balance Sheet Ratios of Food Stores Compared as at December 31, 1950 


SS Se CSN 


Item 


Current assets to current liabilities ...........cccsssscesecscssecesesesocosooeces 
Current assests to fixed assets.......sscssseeseessesececocccn 
Net, quick assets tOMMeR Worth starch esaccicusetncres...cc, ck : 
Sales to fixed assets used in the business... 
Liabilities to net worth... ccs Ree ole 


Current assets to current liabilities 
Current assets to fixed assets......ccs.0... 


Liabilities to net Worth..ececccccescecosecccesss...., a 
ee een 


Ail trades had a favourable balance of current 
assets over current liabilities. Meat markets in the 
rented class were slightly below the recognized 
standard of 2 at 1.94. Owned fruit and vegetable 
stores showed $4.12 current assets for every $1.00 
of current obligation. 


Proprietors of grocery stores had the highest 
ratio of net quick assets to net worth in occupancy 
categories. After allowing for current liabilities, the 
owner-proprietor had 44% of his net worth in the form 
of quick assets, the lessee-merchant 67%, 


Fixed assets of combination stores in owned 
premises produced more sales than in the other food 
trades. Every $1.00 of store fixed assets in owned 


2. Fixed assets used in the business have been 
separated from those not used in the bus- 
iness. Fixed liabilities- mortgages against 
the fixed assets- have also been separated 
to correspond. In the ratio of sales to fixed 
assets published in 1948, total assets were 
used, This 1950 bulletin shows the proper 
ratio of sales to fixed assets used in the 
business, 


The ratios summarized below represent the 
average of the firms reporting in the over $20,000 
sales groups, and not the over-all trade average. 


r Combina- 
Grocery tion 
stores stores 


Fruit and 
vegetable 
stores 


combination stores with over $20,000 net sales 
produced $8.42 sales. In the rented class, where the 
fixed assets comprise furniture, fixtures and equip- 
ment but no land or buildings, the ratios were nat- 
urally much greater. Here, grocery stores were high- 
est with $31.75 sales for every $1.00 of fixed assets 
used in the business, and confectionery stores were 
lowest with a ratio of $23.31 to $1.00. 


The ratio of liabilities to net worth was under 
.50 for most categories. The proprietor of the aver- 
age “rented’’ meat market had .63 cents liabilities 
for every $1.00 net worth while the ‘‘owned’’ fruit 
and vegetable store proprietor who had the highest 
current ratio also had the least liabilities in re 
lation to net worth 0.22 cents to $1.00. 
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COMPARISON OF FINANCIAL STRUCTURE BY TRADES 
AVERAGE FINANCIAL POSITION DECEMBER 31,1950 
TOTAL ASSETS =TOTAL «LIABILITIES .+ INET WORTH 


AVERAGE AVERAGE 


POSITION OWNED | POSITION 
$25,000 ee a $ 25,000 
L=LIABILITIES y 
NW=NET WORTH G 
$20,000 y y ¥ + $ 20,000 
Y Y G 
—A Yoel j 
Y Yj Y y 
$ 15.000 7 j Y J + $15,000 
Y} Y Uy yj Y 
ie ie ele le 
$ 10,000 Yj Y Y, Yj 10,000 
bsoool Y Z, ; oe 
Z - Y Y 
$20,000 iit 22208 
RENTED 
$15,000 $15,000 
Se Y j 
pn OC 
Y a hep 
$10,000 Y) 77 j y 4 # 10,000 
| y} yj - 
$ Wy : a Z $ 
5,000 a Os 5,000 
eae Bey perme ; M ee ee ae CONPEORONERE 
STORES STORES icles pbk: alates STORES 
Bey grsteL Soe ac ZAC icceicoam mac I SERS 
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GROCERY STORES 


This classification includes stores commonly 
known as grocery stores. Fresh meats were handled 
by some, but where this item represented more than 
20% of sales, the store was classified as a comb- 
ination store. After careful editing of the forms re- 
turned, it was possible to use 1,044 reports from 
independent unincorporated firms in the tabulation 
of profit and loss data Summary results distinguish 
those of owned and rented premises, and there is a 
further division according to sales-size groups. 


Balance sheet results were tabulated for the 
sales-size groups over $20,000 and a further break- 
down was possible by ‘‘age’’ of business, Returns 
from 617 firms were used to obtain the balance 
sheet results contained in this part of the bulletin. 


Features of the operating results and of the 
financial position of grocery stores at December 31, . 
1950 are summarized below: 


Operating Results 


Gross profit was little changed fiom previous 
years. 


But operating expenses increased from 8.32% 
of net sales in 1948 to 9.26% in 1950, 


This reduced net profit from 5.65% in 1948 to 
5.18% in 1950. 


Increase of the proportion spent on salaries 
accounted for half the rise in total expenses. 


Gross and net profit ratios were higher in the 
smaller stores and decreased in the larger sizes, 


The dollar volume of stock was greater at the 
end of the year than at the beginning. 

The rate of stock turnover ranged from 4.19 
times a year in small stores to 14.24 times in the 
largest. 

The average owner-proprietor had $2.88 current 
assets for every $1.00 current liabilities and the 
lessee-merchant $2.94, 


Business in operation 10 years or more were 
generally in better financial positions than those 
with less than 10 years experience. 

Other averages, percentage and ratios may be 
obtained from the tables in the following pages, 


Operating Results of independent Grocery Store 
1948 and 195@ Compared 


Item 


Profit and Loss Data 
(Percentage of net sales) 


GROS So pF OLR Ea. <..<caxsnetcevectotiaenveccececuceventahines coe.t cane esc te oe 


Operating expenses: 


Employees’ csalariesti.ch fi h..0.. patti ah tos dee, 


1948 1950 
=P 
5 saveREN en 940 1, 044 
vals gocher $42, 074 $47, 217 
at oe SEM 13,97 14, 44 
en. See 3, 33 py 
a Te teh 2. 47 2, 82 
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Balance Sheet Ratios of GROCERY STORES 
Independent Grocery Stores GROSS AND NET PROFITS 
as at December 31, 1950 To OF BY YEARS 1938-50 To OF 
NET SALES NET SALES 
ro 
Rented 
Current assets to current lia- 
WGUENGLOSittcescececasaecestasocesesaseeesere 2; 88 2.94 
10} —10 
Current assets to fixed assets 107 2.79 
Net quick assets to net worth . 44 . 67 ——NET PROFIT 
Bee is tae kN 
5 5 
Sales to fixed assets used in 
ENE DUSINCSS) severe cardaccscasessonse 7. 65 31675 
Liabilities to net worth.......... a0 44 0 ee . 
1938 41 44 ‘45 46 48 50 


TABLE 1. Grocery Stores — Operating Results by Annual Sales Volume and Occupancy, 1950 


Owned stores Rented stores 
with annual net sales of with annual net sales of 
oie $10,000 | $20,000 | $50,000 $10,000 | $20,000 | $50,000 
spartan | Pata Mae icone | 3tonoaD Ute o  | caahay | soatane'| ei et 
' | $19,999 ee a $99,999 : $19,999 | $49,999 | $99,999 
a 
Number of stores reporting .........c::-ceseee 31 126 281 118 36 14 65 210 gua bal 52 
Average net sales per Store ..........:scseeeeee $ 6,751 15, 689 So, 0k 64, 783 177, 313 6, 986 15, 434 35, 383 70, 638 144, 228 
Average cost of goods Sold.............:c00c00 $ 5,483 | 13,379 | 28,210| 55,743} 152,628 5,488 12,913} 30,315) 59,947] 122,782 
Average beginning inventory ............:.0-+ $ 829 1,612 2,793 4,697 9, 930 AGS bird} 1,454 2, 630 5, 599 9, 098 
Average inventory, end of year................ $ 998 atau 8) 3,071 5, 395 11, 500 1,447 1, 584 2, 837 5, 987 10, 286 
Stock turnover (times per year)................++ 6.01 8.05 9.62 11.05 14, 24 4.19 8. 50 11.09 10.35 12567 
Profit and Loss Data 
(Per cent of net sales) 

NESTOR UOULUT cacccasevdcisacaxacencovaducneae sncevens vsaa'evenbate 18. 78 14.72 13.92 13.95 13.92 21.44 16. 34 14. 32 15.13 14. 87 

Operating expenses: | 
Employees’ salaries and wages (except : 
CETL GORY )hw ch caenatisssesatesckeee sume,<s ceitac ose agee ee 0. 28 1. 26 2.59 3.59 4.81 0. 20 1.81 2. 88 4.36 5. 52 
TAXES .s..5..3: RY 0. 73 0. 52 0.37 0. 28 0.67 0. 38 0. 24 0.19 0.18 
Insurance 0.41 0. 38 0.31! 0.28 0. 23 0. 64 0. 21 0. 20 0. 25 0.17 
PROD es ccecbeasucxssyiaenii cts - - — | - - 4. 23 2. 54 1. 65 1,23 0. 98 
Heat, light and power . 1.93 132 0.75 0.55 0. 39 1.97 0.98 0.63 0.40 0. 30 
DET VOL ccine eset otheseseaeracnsed 0.61 0.47 0.95 1.05 1.19 0.31 0.69 0.92 1.22 1. 04 
Repairs and maintenance . 0.35 0. 58 0. 43 0. 40 0. 38 0. 43 0. 23 0. 27 0. 27 0. 21 
Depreciation allowances... 0.88 0.61 0. 89 0.90 0.98 0. 41 0. 35 0. 44 0.49 0.52 
Store supplies. 0.75 0555 0.49 0.53 0.65 0.85 0. 63 0.50 0.54 0.61 
Advertising ..... = 0.15 0. 07 0. 16 0.21 0. 32 0. 04 0. 08 ONL 0. 24 0.32 
Bad debts -- written off..... 0. 44 0.16 0.09 0.13 0. 23 0.31 0. 12 0.10 0.18 0. 12 
(Less) amount recovered.. 0.04 1 1 0.01 0.04 1 1 0. 01 0.01 0. 02 
Net bad debt loss.............. is 0. 40 0. 16 0.09 0.12 0.19 0.31 0.12 0. 09 0.17 0.10 
AM Other EXPENSeS |v. sccescsctevedaeceveveuscacsso spose 0. 87 0. 74 0. 78 0. 71 0.80 1. 38 1.49 0. 69 0.80 0. 88 
Total operating expenses ..................... 7,95 6. 87 7. 6 8.71 10. 22 11. 44 9.51 8.68 10.16 10. & 

Net trading profit before proprietors’ sala- 

ries and income tax deduction .............. 10. 10. 00 6. 83 5. 64 4.97 4.04 


1. Less than 0.005% 
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TABLE 2. Grocery Stores —Owned — Financial Structure by Size and Age of Business as at December 31, 1950 


Stores with annual net sales of 


poten 
al 
Item! $20,000 — $49,999 $50,000 — $99,999 $100,000 and over sizes 
(Average per store) @ver 
$20,000) 
Under Total Under | 10 years Total Under |10 years 
10 years | and over 10 years | and over 10 years | and over 
Assets 
Current assets: 
Cash on hand and in bank 0.00... ceseescscssessesees bls} 1,195 alate ie 1,673 TT 1, 700 1,650 3,181} 2,750 1,460 
824 977 933 2,171 22105) 925/195 5,540 7,400| 6,877 1,821 
3, 066 Syatai| spale 4, 820 5,862 | 5,463 8, 231 12,408] 11,233 4,559 
Other current assets: | : 
Government bonds and securities .....cccecccccceeee 119 789 599 486 1,610 1,180 522 3,410 2,598 929 
Prepaidcexpensesimems wate ee none ne 19 10 13 26 156 106 67 288 226 58 
Total current assets o.oo... .ccccccccccscssseseseseces 5,143 6,243] 5,931 9,176 | 11,555 | 10,644 | 16,010 26,687) 23, 684 8, 837 
Fixed assets (net): 
sed yinithe busines same. eee 6,435 D,00e| 5,788 8,417 7,107 | 7,608 | 13, 100 18,936] 17,294 7, 338 
Not used inithe business 2.0/50..0...nnun 1,262 1,457 1,401 1,159 1,903 1,619 1, 872 440 844 1, 409 
Total net fixed assets ooo...cccecceccccseseceesecee 7, 697 6,989) 7,189 9,576 9,010 | 9,227 | 14,972 19,376| 18,138 8, 747 
Other assets: 
Investments of a permanent nature .........00...-.. 25 226 169 125 100 109 —- Hi | 55 142 
Other, such as goodwill 205 165 wii 136 92 109 - 191 137 155 
Total other assets ooo... cecccccccccccccsececcceescesces 230 391 346 261 192 218 - 268 192 297 
Wotal assets [osea cee ee ieteseoteccsek 13,070 13, 623| 13,466} 19,013 | 20,757 | 20,089 30, 982 46,331] 42,014) 17, 881 
Liabilities 
Current liabilities—accounts and notes payable 1,494 1,665 1,617 2,973 2pG19"| 22,91 | TONS 72 14,791} 13,548 3,065 
Fixed liabilities — mortgages on fixed assets 
Used inithe business a) seers 9) seeeennene Veil (Pe 298 546 1,749 1,031] 1,306 3, 003 1,431 1,874 874 
Notiused)initheybusinesss sae ens eens 89 327 259 239 183 204 _ - - 220 
Otheriiiabilitiestenscs se eee ee 346 226 260 17132 474 726 1,919 2,002 1,978 544 
Total Liabilities o.oo cccccccescesesesseees 3,101 2,516) 2,682 6, 093 4,567] 5,151] 15,294 18,224] 17,400 4,703 
Net worth—proprietor’s or partners’ equity in the 
DUSINE SSH. soe ese oh ees Bae nS RN A 9,969 11,107} 10,784] 12,920 16, 190 | 14, 938 15, 688 28,107} 24,614 13, 178 
Total liabilities and net worth ................ 13,070 13,623| 13,466} 19,013 20, 757 | 20, 089 30, 982 46,331} 42,014) 17,881 
Numberiofi stores reporting: s.cstssccscsseese sae 63 159 222 36 58 94 9 23 32 348 
Average net sales of stores reporting ...........0... 34, 543 33,335] 33,678] 68,378 66, 182 |67,023 | 147,751 | 192,807/180,135| 56,152 
ai ae =a ie is SS! i = eee eae 


1. See definitions on page 5 for more detail. 


TABLE 3. Grocery Stores — Rented —Financial Structure by Size and Age of Business as at December 31, 1950 


Item! 
(Average per store) 


Stores with annual net sales of 


Total, 
$20,000 — $49,999 $50,000 — $99,999 $100,000 and over Aen 
(over 
10 years | pot, | Under | 10 years Under | 10 years $20;000) 
10 years | and over 10 years | and over 10 years | and over 


Assets 
Current assets: 


Cash on hand and in bank o00.0......ccsesseseseceseseeeee 
Accounts and notes receivable (net) . 
Merchandise inventory 


Other current assets: 


Government bonds and securities 
Prepaid expenses 


1,472 1,907 2,407 3,789) 3,279 1,646 
2, 836 2,479 4,910 4,717] 4,827 2, 164 
5, 719 6, 304 10,010) 10,344] 10, 220 5,078 
754 157 355 894 694 508 

40 30 268 146 191 69 
10,821 | 11,477 17,950} 19,950] 19,211 9, 465 


1. See definitions on page 5 for more detail. 
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TABLE 3. Grocery Stores — Rented — Financial Structure by Size and Age of Business as at December 31, 1950—Conc. 
a  ——————————————————————————— 


Stores with annual net sales of 
Total 
Item! $20,000-$49,999 $50,000-$99, 999 $100,000 and over all 
(Average per store) SHS 
(over 
Under 10 years Under 10 years Under 10 years $20,000) 
10 years | and over Total 10 years | and over Total 10 years | and over Total 
| [ 
Assets — concluded: 
Fixed assets (net): 
Used in the business .............seesessceeeeeeessneeneees 1,750 1, 079 1, 347 2, 740 2,059 | 2,347 4, 226 3,339 | 3, 666 2, 052 
Notused in the DuSINeSS®. 2...) Gacetasese.hessetarsesee trate 901 i, 050 874 1, 661 1, 329 1,000 2,951 2, 231 1, 338 
Total net fixed assets.............cccceesuseeeereees 3, 023 1,980 | 2,397 3,614 3,720 | 3,676 5, 226 6,290| 5, 897 3,390 
Other assets | 
Investments of a permanent nature ............. 2 261 157 103 108 106 33 267 180 146 
RPPHETP SUCH AS BOOM WAL)’ fi...ccsissstcntvestucscctncwersnors 255 146 190 660 431 527 724 312 464 341 
BP OUALTOLNEr: ASS CLS sccccssqecscseoes suececcesceacsteccenscaee 257 407 347 763 539 633 157 579 644 487 
Total assets Ae et Se REN Prem eB en 8, 040 7,938 | 7,979 | 15,198 | 15, 736 | 15,509 | 23,933 | 26, 819 | 25, 752 13, 342 
Liabilities 
Current liabilities—accounts and notes payable: 1, 419 1,370 | 1,390 4, 150 3,583 | 3, 822 6, 938 8,189 | 7,727 3, 224 
Fixed liabilities—mortgages on fixed assets: 
Used in the business a 138 55 88 462 - 195 | 140 - 52 115 
Not used in the business .....:..:.-.:0cs2.escsesooseese 538 179 322 286 ft] 164 280 370 336 276 
ROME ULL ULES 5 cae asocsgxuaccssctsss cvease esicccaevsuencevaaecsesans 232 72 196 650 621 633 1, 609 730 | 1,055 478 
MP Olal Wabilitie’S 7 hese. etsesccesdsecevessseceaveceeosssxe 2,327 1,776| 1,996 5,548 4,279 | 4,814 8, 967 9,289; 9,170 4,093 
Net worth — proprietor’s or partners’ equity in 
MEMO UST CS Size ce ssaceressenassacdeass cea sacarssgseswsccisccseesses Sas 6,162) 5,983 9,650 | 11,457] 10,695 | 14,966} 17,530 | 16,582 9, 249 
T otal liabilities and net worth ................. 8, 040 7,938 | 7,979] 15,198 | 15,736 |15,509| 23,933 26, 819 | 25, 752 13, 342 
Number of stores reporting ...........ceeesceeseeeeneeeeaeees 56 84 140 35 48 83 17 29 46 269 
Average net sales of store reporting..............0.. Bipero 35, 996 | 36, 508 15,651 68, 238 | 71, 366 | 128, 128 | 148, 768 |141, 140 65, 156 


1. See definitions on page 5 for more detail. 


COMBINATION STORES 


Stores selling both groceries and meats are 
classed as combination stores whenever the smaller 
of the two commodities forms not less than 20% of 
total sales. Profit and loss statements from 821 
such stores wereused to produce the average results 
which are presented by sales-size and occupancy 
groups. There were to few with sales under $10,000 
to warrant publication of results. Balance sheet 


information, supplied by 560 firms, was tabulated 
only for those with annual net sales of $20,000 and 
over. Tabulations were made on an age, size and 
occupancy basis. 


Summary points on the 1950 operations of comb- 
ination stores and their financial position at the 
end of the year are given below. 


Operating Results 


The average gross profit in 1950, at 14.88% 
of net sales, was slightly higher than in 1948. 


Operating expenses, higher than in other 
recent years, offset the gain in gross profit to leave 
a smaller average net profit than in 1948, 


In 1950, net profits ranged from 7.10% of sales 
in the smaller size-groups to 3.50% in the larger 
stores. 


Stock was sold and replaced 8.50 times a year 
or once every 43 days in the smallest sales-size 
class and 15.01 times or approximately once every 
24 days in the largest group. 


The owner-proprietor of the average store with 
over $20,000 annual sales had $2.40 current assets 
at the end of 1950 for every $1.00 of current obliga- 
tion. Lessee-merchants had a current ratio of 2,33. 
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Opershas Results of Combination Stores 
1948 and 1950 Compared 


Number of stores reporting 821 


AV CTAT ON CUSAIOS Aerccsrctstecssocerats iseedeseuctsees siesta ncaresors idee tescuateeesscetacme trsere tocere ieee $72,507 $78,079 


Profit and Loss Data 
(Percentage of net sales) 


GOSS =PKOEL Up ee eter ccc covevoserdoos vacyosessracessoceteetiertace coe Mes en os eee ee EO eke 14, 55 14, 88 


Operating Expenses: 


EMpPlOYViGCS | SALAM CS s.r ceccetecctorore eects ar aah cates ceetan ieee tene set ornate ec ereen Nee 4.89 5. 26 
OCCUPANCY 1. Scssctrcscevss.sotneraverene rie tserel atetcvateeredecns sbescuesecdceraceracecesttorasdiacstormtent ean 2. 34 2,61 
DICLUV ORY crorvrccatere eerie eee eee TE ese TELS ae ass as bt TE 1. 26 1, 25 
SUOre SUD DILTCSE cc.sosevsrsttvacorssscstcvetovenevecss ob stncscareuecctaetese hak aeciso erento nance 61 .61 
PAT CO tHETPER PEN SES teed: a caceaesoicss ct aeec ees ee ace aoe ee oe aw aeadonuns on ove demu cdes es aetocececosets 1.05 1, 10 
Totalsoperatin gi CxPeCnses ix cs..c.ccccnonexscocsseadecencceeaacsosconcocssdsatstecavescecossesetencests 10, 15 10, 83 
Net profit before deduction of proprietors’ salaries and income tax .............. | 4, 40 4.05 
Balance Sheet Ratios of COMBINATION STORES 
independent Combination Stores GROSS AND NET PROFITS 
as at December 31, 1950 eee. BY YEARS 1938-50 ek ets 
20 20 
Ratio Rented 
GROSS PROFIT 
{Gy ee 15 
Current assets to current lia- 
DIVIWMeS ect eeetr eeeete 2. 40 2e03 
ON tb 1; 
Currentassets to fixed assets oe 1, 84 
Netquick assets to net worth - 40 Aa, 
a oe a NET PROFIT 
ee Beg aoa 5 
_ Rie 
Sales to fixed assets used in 
THES DUSTING SS ssc. ces eee tee 8. 42 25, 24 
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TABLE 4. Combination Stores — Operating Results by Annual Sales Volume and Occupancy, 1950 


Owned stores 
with annual net sales of 
er (ae 


Rented stores 
with annual net sales of 
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Item $10,000 | $20,000 | $50,000 $10,000 | $20,000 | $50,000 
a to ta $100,000 to to co $100,000 
$19,999 | $49,999 | $99,999 | 229 Ver | $19 999 | $49,999 | $99,999 | 2nd over 
INUMPEHIOLSUOFES TEPOTIN GY, ....<cscccssneravssosocevsccscsacossuecucevansaeasveceee 5 45 145 170 108 14 94 134 104 
Average net sales per store .. $ 15, 731 34, 018 74, 105 161, 176 16, 355 36, 348 70, 742 146, 915 
AV EVAR EICOSU Of BOOUS) SOlG ccccsscccsresenenenseeseseoanscsesdavensoovevee $ 13, 268 29, 149 63, 514 137, 535 13, 181 30, 730 59, 930 124, 465 
Average beginning iNVeENtOFy............cesecseseresereeerereresereeenes $ 1,332 2,578 4,420 8,376 1, 483 2, 465 3, 874 7, 549 
Average inventory, end of year. $ 1, 381 2,616 5, 130 10, 405 1, 620 2, 580 4, 242 9,034 
Stock turnover (times per year) 9.78 PII 22 13. 30 14.65 8.50 12, 18 14.77 15.01 
Profit and Loss Data 
(per cent of net sales) 
REPOS SADE OL guavarsvcsesesccsssvsoessuecesctsuasdnosdesvosedorscenadcessssnanecghpeeh onsheveresssees 15,65 19. 42 15.46 15, 28 15, 28 
Operating expenses: 

Employees’ salaries and wages (except delivery) ........:seese 1.76 Bh PAL 4,77 5. 88 2,31 3005 525 6, 22 
PR eB tes cctapeshsroudccakvetansxenasadndnscreuskasabasavssacemanien tren 0.82 0.47 0. 36 0.31 0. 43 0.28 0. 20 0. 14 
Insurance. 0. 34 0. 30 0. 28 0. 26 0. 31 0. 23 0. 22 0. 23 
MUON Grsccectetestncsstesessusncs =- _ _ - 3. 38 1.68 eT | 0. 86 
Heat, light and power .. 1.34 0. 81 0. 56 0.39 1,22 0.58 0.40 0. 32 
DX) AGS A See ee eo 1.23 Bent 1,15 1,19 2. 24 1.39 1.36 1, 26 
Repairs and maintenanc 0. 54 0,42 0, 43 0. 34 0.62 0.31 0.34 0, 28 
Depreciation allowance... 0.64 0.88 0. 98 0. 84 0.43 0.64 0.55 0. 73 
Store supplies............ 0.62 0.67 0.55 0. 63 0. 76 0.66 0.65 0. 58 
Advertising............... 0. 07 0, 16 0.19 0. 28 0.11 0.12 0, 20 0, 33 
Bad debts — written off........ 0.18 0. 16 0. 12 0.11 0.37 0. 18 0.10 0. 08 
(Less) amount recovered... 0.02 0.01 0.01 0.01 1 0.04 0.04 0.01 
Net bad debt loss................ é 0.16 0.15 0.11 0.10 0.37 0.14 0. 06 0.07 
PRTIMOCRCIREXDONSOS cescssssaseraict cveveiesoveecedskavtasascesoeeccnecsssracesecacocepesous 1,03 0.75 0.82 0.77 1.12 0.74 0. 66 0. 76 
Total operating EXPENSES............-cssesccsessecsesseresesecsrseseerersense 8.55 9,13 10, 20 10, 99 13, 30 10, 30 11,00 11. 78 

Net trading profit before proprietors’ salaries and income tax 
ROTC UL OM errs cieco ct etre rcsserccactoonerent tvacecsiataltsare: suacsaunesvandectscessanrecedar 7 10 5. 18 4. 09 fe 3. 68 | 652 5. 16 c 4, 28 3. 50 

1. Less than 0.005%, 


TABLE 5. Combination Stores — Owned — Financial Structure by Size and Age of Business as at December 31, 1950 


Stores with annual net sales of | Total 


Item! 
(Average per store) 


$20,000 — $49,999 


10 years 
and over 


$50,000 — $99,999 


Total 


Under 


10 years 


10 years | and over 


Total 


Under 


Assets 


Current assets: 
Cash on hand and in bank 
Accounts and notes receivable (net) . 
Merchandise inventory 


Other current assets: 
Government bonds and securities 
Prepaid expenses 


Total current assets ... 


Fixed assets (net): 
Used in the business 
Not used in the business 


Total net fixed assets 


Other assets: 
Investments of a permanent nature .. 
Other, such as goodwill 


Total other aSsets..........cssccccssessecerecrerseneenee 
Total assets............. catbeuseaonseensoesas seaceeress = 


Liabilities 
Current liabilities —accounts and notes payable 


Fixed liabilities — mortgages on fixed assets: 
Used in the business 
Not used in the business . 


Other liabilities............... as 
Total liabilities................. asteteatecboadedustcnair 


Net worth — proprietor’s or partners’ equity in 
EDO IDUSINESS sccsesaraseseneverecsreseverastsctenteryavsnesssessas 


Total liabilities and net worth .. 


Number of stores reporting.........cceseerere 
Average net sales of stores reporting 


762 
1,086 
2,735 


29 
6 


4,618 


7,410 
1,085 


8,495 
248 
248 

13, 361 


1, 872 


1,604 
574 


312 
4, 362 


8, 999 
13, 361 


BB) 
37, 263 


1,110 1.030 
1,035 2,434 
2, 450 4,820 
206 339 

22 

4, 808 8, 645 
5,862 | 10,450 
ten: 1,096 
7,576 | 11,546 
203 35 
123 38 
326 73 
12, 710 | 20, 264 
1, 520 3, 594 
7163 2,865 
361 279 
295 698 
2,939 7,436 
9,771 | 12,828 
12,710 | 20, 264 
101 49 
32, 742 | 34,130 | 71,723 


2, 252 
2, 567 
5,477 


1, 399 
149 


11, 844 


8, 738 
2, 291 


11, 029 


882 
147 


1,029 
23, 902 


4,191 


1, 114 
4713 


616 
6,394 


17, 508 
23, 902 


94 
76, 513 


1, 833 
2,521 
5, 252 


1. 036 
106 


10, 745 


9,325 
1,881 


11,206 


592 
110 


702 
22, 656 


3, 987 
1,714 
407 
644 
6, 152 


15,904 
22, 656 


143 
74, 872 


2, 569 
5, 344 
11,651 


440 
148 


20, 152 


20, 236 
1, 432 


21, 668 


448 
196 


644 
42,464 


9,811 


8,155 
307 


3, 543 
21, 816 


20, 648 
42, 464 


28 
175. 481 


10 years 


10 years | and over 


3,462 
5, 891 
9,774 


1,042 
26 
20, 195 


15, 497 
4, 362 


19, 859 


1, 556 
357 


1,913 
41, 967 


9,648 


1,768 
1,093 


768 
13,277 


28, 690 
41, 967 


67 
158 ,946 


$100,000 and over 


3, 199 
5, 730 
10, 327 


865 
62 


20,183 


16, 894 
3,498 


20,392 


1, 230 
309 


1, 539 
42,114 


9, 696 


3, 650 
862 


1, 586 
15, 794 


26, 320 
42,114 


95 
163, 820 


all 
sizes 
(over 
$20,000) 


2,000 
2,978 
5, 840 


740 
64 


11, 622 


10, 414 
2, 285 


12,699 


655 
169 


824 
25,145 


4,852 


1,973 
520 


804 
8,149 


16, 996 
25, 145 


339 
87, 660 


1. See definitions on page 5 for more detail. 
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TABLE 6. Combination Stores — Rented — Financial Structure by Size and Age of Business 


Stores with annual net sales of 


Total 
Item? $20,000-$49 ,999 $50 ,000-$99,999 ; $100,000 and over Be 
(Average per store) (over 
Under | 10 years Under 10 years Under 10 years Total $20,000) 
10 years Jand over 10 years | and over 10 years | and over 
Assets | 
Currents assets: 
Cash"on handiand ingbankssc.c-cterscerecscessvorssreevare 862 592 709 1,607 1,619 2, 204 2,3ko 2, 298 1,629 
Accounts and notes receivable (net) . ze 941 882 908 1,748 2,306 2,090 3,491 5,410 4,566 2,647 
Merchandise inventory ....scsceseseee-. 2,241 2,567 | 2,426 3507 | 45498 | 93,958 SnG0Gumm Omdily |) Gy 892 5, 265 
Other current assets: 
Government bonds and securities ............00000 61 381 242 81 273 199 234 i ara fa 814 418 
Prepaid ExpensSeS ........ccsesecscessseeees AY 3 54 32 2 100 62 17 171 130 718 
Total current assets 4,108| 4,476 | 4,317] 7,015] 8,496] 7,923] 14,612] 18,342]16,700| 10,037 
Fixed assets (net): 
Used in theipusinessmames te te tener: 2,955 1,398 | 2,074 3,115 2,721] 2,873] 6,469] 4,629] 5,439 3,552 
Not. used lini the: DUSINESS) .....c.cfstevcsecssoscreccteeteas 340 1, 381 929 2,505 3,682 | 3, 226 2,046 942 1, 428 2,065 
Total net fixed assets .........cccccseeseecsesseeeeene 3,295 | 2,779] 3,003| 5,620} 6,403] 6,099] 8,515] 5,571| 6,867 5,617 
Other assets: 
Investments of a permanent nature .............000 55 = 24 80 220 166 - 1,129 632 290 
Other) stichas goodwilles asec 276 50 148 896 571 697 1,039 59 490 495 
Total other assets ........ccssescssseceseseceecseeseeseess 331 50 172 976 791 863 | 1,039] 1,188] 1,122 785 
Total assets sae tne eee 1, 134 7,305 | 7,492 | 13,611] 15,690 | 14,885 | 24,166] 25,101 | 24,689] 16,439 
Liabilities 
Current liabilities-accounts and notes payable.. 2,369 1, 363 1,799 3,023 Be FE Sian BIC! 7,654 7, 490 7,562 4,308 
Fixed liabilities — mortgages on fixed assets: 
Used insthe business eacacctterttein cee 1, 186 58 548 619 59 276 1,141 24 515 422 
Not used in the bUSINESS .....ccssscsecesonecessesseeseeee 130 260 204 481 1,013 807 944 48 442 538 
Othersilabititiese sss ents. ere 31 248 154 228 252 243 1,318 571 900 445 
Total Liabilities ........c.cccseessseecsectsceeeeeeees 3, 716 1,929| 2,705 | 4,351| 4,496| 4,440] 11,057/ 8,133] 9,419 5, 713 
Net worth —proprietor’s or partner’s equity in 
thevbusinessicnn ad. Cree eee 4,018 5,376 | 4,787 9,260] 11,194 | 10,445 | 13,109] 16,967] 15,270 10,726 
Total liabilities and net worth ................ 1, 134 7,305 | 7,492 | 13,611] 15,690 | 14,885 | 24,166] 25,100 | 24,689] 16,439 
Number: of stores reporting s ..t.cccosscesassescessaucessetes 23 30 53 36 57 93 33 42 75 221 
Average net sales of stores reporting ............00 40,367 | 34,734 | 37, 179 72,895 | 75,045 | 74,212 | 137,063 | 152,884 /145,923 89,667 
1. See definitions on page 4 for more detail. 
MEAT MARKETS 
Stores in this classification are those selling stores operated from owned premises and those from 
fresh meats with related lines of poultry, fish and rented premises. Balance sheet data were tabulated 
dairy products. If groceries form more than 20% of only for stores with annual net sales of $20,000 or 
net sales, the business is classified as a combina- more. Reports suitable for this purpose were re 
tion store. ceived from 194 meat markets and results are shown 
Reports suitable fortabulation of profit and loss by type of occupancy and sales-size, 
data were received from 314 stores. The results are Some of the more important features in the 1950 
shown by sales-size groups with too few reporting operations of independent meat markets and their 
in the class ‘‘under $10,000’ to permit publication financial structure at the end of the year were as 
of the results. A distinction is also made between follows 
Operating Results 
Little change took place in the main 1950 The current ratio-current assets to current lia- 
operating ratios of meat markets as compared with bilities stood at 2.04 for the proprietor who owned 
1948. his premises and at 1.94 for the merchant operating 
A greater dollar volume of merchandise was from leased premises. 
in stock at the end of 1950 than at the beginning of 
the year. Every $1.00 invested in fixed assets produced 
_The rate of stock turnover ranged from‘16.44 $7.37 sales for the ‘‘owned’’ operator and $25,34 
times a year in the smallest size stores to 53.41 sales for the merchant who operated from rented 


times in the largest. premises F 
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Operating Results of Independent Retail Meat Markets 
1948 and 1950 Compared 


Number of stores reporting..................-s-cccsccccscscccesssencreccecsensrcerecssssorosscesoresenenerere 328 314 
Average net SaleS .............secsccrscccssecccscesonssacecersnsnssenensserensnecacsnacaecccronecesessossrecenere $59, 382 $62,931 
Profit and Loss Data 
(Percentage of net sales) 
BTL Cerrar rerrerrerear or cn cere stnectaveroteccdestet senscercsroummtcuscoces sesseneteqasecanosssnnestas 16. 08 
Operating expenses: 
Employees’ Salaries. ................-.-scsccsssssscssssescseseserccensnasevenarcssseracesessrsssseresereserers sits} 
RG UD ADNG Var srcctes cian ctosean te ssetcneces suse cectcsecnseccvstestepdctere: snentuttenccetadsacsaaorsessenessonasesven® 2. 69 
MVC LAV CTV creer reece ee ec tere acsensbetencsecorcccsendsetecesencnesscsceccoqccostandearvecn seasearasee senses 1. 24 
RSEOREMSUD Dl LoS tecereccaere sc cace¥ecscteves: sence dvoseeeerenaneuctsecusev save st Syosesswntcsueccucuesuvenarseererers . 719 
PURBOLD CIRC X DENSE Sic sreeceercrescerrstedee oreccontovar nce. ccatecenosactrevsntesscsecerruventectaaseceserses 127 
Total operating EXPENSES ............ccc cece esereeereneeecnenscerersetenerareneeracenenacererenaes 11.06 
Net profit before deduction of proprietors’ salaries and income tax .............. ni U4 
MEAT MARKETS 
Meat Markets - Financial Ratios GROSS AND NET PROFITS 
S Jo OF 
as at December 31, 1950 ve oN fe BVAVEARSOaaeS0 Serre 
20 — 20 
a SEES ERLE, hte 
15-E = je 
Current assets to current lia- 
BUN EV OSU cc ccc stessvecovesss <eseotcbbwess 2. 04 1.94 
1o- =|"1.0 
Currentassets tofixed assets . 09 1. 64 
Net quick assets to net worth . 26 46 = NET PROFIT 
5 | GT ie ern 
Sales to fixed assets used in 
THOMDUSINESS: ...ssscarsicrbscescsseue Havel 25, 34 
Liabilities to net worth ......... £45 cee o L__|_ __|____t______l_o 
Aj 1944 45 46 48 50 
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TABLE 7 Meat Markets — Operating Results by Annual Sales Volume and Occupancy, 1950 


Owned stores Rented stores 
with annual net sales of with annual net sales of 
Item 
#tG,000 a! $20,000 | $100,000 $10,000 ae page $100,000 
$19,999 | $49,999 | $99,999 | 894 Over | $19,999 | $49,999 | $99,999 | 40d Over 
INumben of stores reporting e:on.1 incest eee 16 46 36 17 18 64 715 34 
Average net sales per store.... en. 15, 352 | 33,007 | 69,986 148, 780 15,919 | 35,252 | 68, 772 151, 815 
Average cost of goods sold.... $ 11,904 | 27,577 58, 915 124, 129 12,599 | 29,327 57, 777 129,357 - 
Average beginning inventory .. $ 718 697 1, 233 2,423 454 625 1, 345 2,120 
Average inventory, end of year .. § 730 158 1, 342 2,999 587 102 1, 345 2,724 
Stock: turnover (times per year) ccs ee 16, 44 37.93 CS yy 45. 79 24, 23 44, 23 40. 64 53, 41 
Profit and Loss Data 
(Per cent of net sales) 
GIOSSSDrOt Greracceacerectscecsscdete coresevcrstevtom se rotme rite ec Rare eee es 22.46 16.45 15,82 19.77 20. 86 16. 81 16. 20 14,79 
Operating Expenses: 
Employees’ salaries and wages (except delivery) ......ccccccesesese PEEYA 3,82 4,96 8,25 1.3% 3.88 5. 33 5.41 
BEEK OS) veces ccessvosensceccuatedacess ts ettenr cotter vassseencsucesss face rsoer oe 51 . 38 oe 41 . 28 AVAL «13 12 
Insurance wera 42 29 23 -30 5783 15 als 19 
FROM siessacccapesetesmveinrohes> - - - - PRPS 1.45 1.15 91 
Heat, light and power. Og 81 - 56 48 ay 56 41 27 
Delivery Rein isoceeecee 1. 63 1.27 1.31 1,09 1,48 1.30 pall 1.41 
Repairs and maintenance . 718 49 42 44 52 32 26 eral 
Depreciation allowances .. aa 15a} Tok 92 1.21 +. 05 . 69 - 63 245 
Store supplies .............0c08 eine . 66 . 86 . 74 - 89 . 80 714 . 80 82 
AGVeErtisingy.c. csrese tons a 14 20 15 219 02 ele 15 13 
Bad debts — written off ....... ll ll 15 - 08 . 08 05 abl . 04 
(Less) amount recovered . - 01 <03 01 ~ 1 1 1 
Net bad debt loss «0.00.00... eet aul .10 oe 07 . 08 105 Sia . 04 
ATIEO MET CXDENS OS: lit. ete ete reer i ete 1.05 1,45 1,10 1.15 1. 24 . 79 1.01 . 89 
Total operating Expenses.............sssssssssssncscecesesssscscneseseacersvere 9, 97 10, 88 10, 8 14.48 9, 79 10, 27 11.27 10, 91 
Net trading profit before proprietors’ salaries and income tax 
Edu CHOMP re. iassocteretetrenicceerssdcttebn err ee i 12, 49 5,57 4,99 5. 29 11,07 6. 54 4,93 3, 88 


1. Less than 0.005% 


TABLE 8. Meat Markets — Financial Structure by Size and Occupancy as at December 31, 1950. 


Owned stores Rented stores 


Item! With annual net sales of 
(Average per store) 


With annual net sales of 
$20,000- | $50,000- |$100,000 | T°! | $20,000- | $50.000- |$100,000| Total 


eee $99,999 | and over | $49,999 | $99,999 |and over 
Assets 
Current assets: 
Cashion hand and!in bank x. .c.-occcsceccasscaccosceecccoeeseetiecatecatouovexe.sueeeacees 1,000 3, 361 4,490 | 2,652 2, 187 3,094 | 2,078 
Accounts and notes receivable (net) oe 1,420 2, 448 3, 188 2, 188 888 1, 529 4,240 1, 983 
Merchandise inventory ecricarce ne rtee re ene 890 1,470 3, 248 1, 592 1, 439 2, 844 1, 554 
Other current assets: 
Government bonds and SCCUrItLES ...ccc-<cscesscssarecacoccctcoseceseseiccvascaceotcesse 578 642 1, 529 7192 221 2,162 974 
Prepaid expenses dees — | 132 146 82 7 30 428 121 
Total Current assets ..5c2.ccccresseaccccvcccssecserscerecasecccduecdsssacsteovtossteosctastecs 3, 888 8,033 | 12,601 | 7,306 5,406 | 12,768 | 6,710 


Fixed assets (net): 
Used in the business ....... 
Not used in the business 


Total oz: fixed assets 


5,857 | 10,155 | 16,477 | 9, 706 2, 858 4,859 | 3,076 
1, 841 3, 795 2,251 | 2,719 453 2,239 | 1,028 


7,698 | 13,950 | 18, 728 | 12, 425 3,311 7,098 | 4, 104 


Other assets: 


investments! ofa permanent NATULC4,....csssscccsseassccciacoacsescocaaccctacsacetecesens 230 537 3,191 940 - 717 394 
Other;sucht as" good willMyro airs. tesacsesere eee eet Meme ee tans. 494 47 55 225 36 156 819 279 
Total Other AS SOUS): <.:.2.<3sssesoeasereeoscoscetetetcetucornacestucceon arecanesceaveccesotere 124 5& 3,246 | 1,16 695 156 1, 536 673 
Total assets.... 12,310 | 22,587 | 34,575 | 20, 896 1,466 8, 873 | 21,402 | 11,487 
Liabilities 
Current liabilities — accounts and notes payable ........ccssscccssesscerarerere 1, 333 4, 226 6,755 | 3,583 1,114 2, 442 8,385 | 3,464 
Fixed liabilities — mortgages on fixed assets: | 
USEC 'MNINS DUSINESSHe AEs earerstrecstatt erie tutecouch cussccortttter ok meetin e eee? 1,141 2, 284 1,456 | 1, 669 | 205 66 23 101 
Not used in the business Kade 289 1,531 353 808 | 116 186 1,918 592 
Other liabilities 0.0... ste 92 143 i}, DOT; 392 183 299 434 255 
TGtal Mab ies. seic cerenceoccteoncetuscsttnnssescedcectlectncecor seen eae saotee 2, 855 8,18 | 10,071 | 6,432 1,618 3,003 | 10,769] 4,452 
Net worth — proprietor’s or partners’ equity in the business .............. 9,455 14, 403 24, 504 | 14, 444 5, 848 5, 870 10, 642 7,035 
Total Miabilities amd met Worth ..........cccccessessesesessescecseecsessesstecese 12,310 | 22,587 | 34,575 | 20, 896 7,466 8, 873 | 21,402 | 11,487 
Number of stores reporting torres -ceeneee te sae ee 30 31 15 76 39 50 29 118 
Average net sales Of Stores TEPOFtINe. .ascescettcassorecetvetrccererccetetereeicc 34,372 | 72,145 | 144,219 | 71,499 | 36, 358 h 68, 719 | 149, 800 | 77, 950 
ie ti. 4 


1. See definitions on page 5 for more detail. 
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FRUIT AND VEGETABLE STORES 


These stores specialize in the sale of fresh 
fruits and vegetables. While other commodities such 
as groceries, tobacco and confectionery may be 
handled, they must form less than 50% of total sales 
for the business to remain in this classification. 
After careful editing, 183 reports were found suitable 
for tabulation of profit and loss data. Results are 
presented for three sales-size classes within the 


range of $10,000 to $99,999 for both the owned and 
rented type of occupancy. 

Balance sheet information was tabulated for 
two size classes in each occupancy group for which 
96 returns were used. 

Summary points on the 1950 operations of fruit 
and vegetable stores and their financial position at 
December 31, 1950 are given below: 


Operating Results 


Average gross profit at 17.48% of net sales 
changed little from the 17.51% obtained in 1948. 


Operating expenses increased from 11.01% in 
1948 to 11.58% in 1950. 


This produced a smaller net profit in 1950 
amounting to 5.90% of net sales. 


Following the general pattern of other trades, 
gross and net profit percentages decreased as the 
size of business increased. 


Stock was sold and replaced more often in 
the larger stores than in the smaller and the rate 
of turnover ranged from 21.13 times a year to 13.18 
times. 


The owner-proprietor had $4.12 current assets 
at the end of the year for every $1.00 of current 
liabilities while the lessee-merchant had $2.48. 


Operating Results of Independent Retail Fruit and Vegetable Stores 
1948 and 1950 Compared 


Item 1948 1950 
RGMbDeHLOMes CONES TE PON Ne, Bay, e. ss. <: evade ness see diteesee te sce toute ves scoounus epscepseeoacesnuaters 165 183 
PER AL SC MNCLyS ALCS Mest vacccap sctatiert «Bova svoncst bite ssanesanacaSenettonsons Geoebecs aveosceenenatcetooanenercces $41, 404 $46, 225 
Profit and Loss Data 
(Percentage of net sales) 

AERIS SED TOLLUME sec ues eaere tc cccccutcttes ds thacsca cost st sstteceascus stesose tues cases onssaledveuisuceb ieveeeousunewsvaes LiSul 17. 48 

Operating expenses 
ONO VCE Sa SAU ALCS 1c crvees ch Gar acecusecessBetao ese snesch odeteanssyeesochecodcuusunsacssecseaasanstnbscpnncees 3. 48 4. 12 
HOCH DANG Vai s cect totes: axes onde ceteb acc ose snc ec Uitiec Sacsuccsteedte as Sucescesdoonscdssoslasiensusssasvesas vain suse Byte BaG2 
MAU G TRV ame ctr. «ar diate rates scene ater os cae cose sasetetwscs che coccdesctacuscsecadsteneeencsceteasoesaeleresanccasanosaes 1.63 1553 
BLOLESESUPDIVOS OY sscsvecansbsenstncscssessttessatercusnanestdtenssnesusdacnesccssecouctssasavensacveasdedcanee 1A i LET 
PIBOLNET LC DOTS OSE soteste, cosseats cnasSooenee twowsens saveatt de ossinacwsaad oavebadacenemavecestestulectebi svansvest 94 1. 00 
SOCAL ONE TALITIC LOX POMS ES areca cco cet en coeds aakscctecteaseckaccdacaseetovsarsesvsveciovaeseesc wees 11.01 11.58 
Net trading profit before proprietors’ salaries and income tax deduction ...... 6. 50 5. 90 


K-22 MERCHANDISING AND SERVICE 


Balance Sheet Ratios of Independent FRUIT AND VEGETABLE STORES 
Fruit and Vegetable Stores GROSS AND NET PROFITS 


as at December 31, 1950 To 


OF 
NET SALES BY OVEARSAINGsAs> 9 NE sales 
20 20 


Owned 
stores 


GROSS PROFIT 


15 415 
Current assets to current lia- 
bilities ...... Kevesee Saeececeite ates 2.48 
10 na 
Current assets to fixed assets AAA yy ‘eo 
Net quick assets to net worth - 43 -——_——— — ee LPO 
SI os os 
5 i 
Sales to fixed assets used in 
THENDUSINESS ss ecacevesessccsesseecees 
oe cerecese fe} fe) 
1944 45 46 48 ‘50 


Rented stores 


Owned stores 
with annual net sales of with annual net sales of 
$10,000 $20,000 $50,000 $10,000 $50,000 
to to to to to to 
$19,999 $49,999 $99,999 | $19,999 $99,999 


Item 


Number of stores reporting 10 26 17 18 53 45 
Average net sales per store 15. 160 33. 307 10, 796 16,027 32,907 65,902 
Average cost of goods sold 12, 280 27, 946 59,540 12, 206 26, 816 54, 251 
IAVerag cube ginning. INVEN CO Vacca. atte escccoeosececcse sco <cereceecn ove eee ei vine eee $ 903 1,301 3, 352 720 1,688 Zot 
Average dnventorys endl Obiye ar: ax cecaccccsavecesssceste seh accustuacony as alesse ooncsuteesceesnivesdessteees $ 961 1, 507 3, 404 1, 838 2, 763 
Stock? tarnover (times: per Veer), LsaccscecessostcocsanevcnseatasesoosaeceTosavansecpsestecrereressoremesencen 13, 18 19.90 17. 63 15.21 21.438 


Profit and Loss Data 
(Per cent of net sales) 
GRFOSS OM OLN Gace ca cocec en cetec nctinscaceswancenshieapcanas sp cou ovanscepeanedwea keosvn can ebammeambasensrmenets cage 19. 
Operating expenses: 


Employees’ salaries and wages (except delivery) .......0..:ccccceeceeeeeeeee a 
PRK OS i aennvay oe aith vas gpntaacunaercansehsuivicternaerenchineves susiientassaxsimeseesmreianaves Wanveaduen cantare sommes tseee 
Insurance .. 


Lotal operating OxDeMSes: 55. 5.85 scart cen ait ae es teasec 
Net trading profit before proprietors’ salaries and income tax deduction 


1. Less than 0.005% 
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TABLE 10. Fruit and Vegetable Stores — Financial Structure by Size and Occupancy, as at December 31, 1950 


Owned stores Kented stores 


Current assets 


Fixed assets (net): 


Other assets: 


Other liabilities 


Item! With annual net sales of With annual net sales of 
(Average per store) 
g50,000- | Tl | s90,000-| $50,000-| T# 
$99,999 $49 999 | $99,999 
Assets 
emma DG ANG iN) DANK, ohcrtesccctens ost eaessadarassssvsencvours:secauvucevessveerananes puoneevedtetssarieryss 1, 438 2, 228 1, 787 1, 830 1, 819 
Accounts and notes receivable (net) . B17 320 129 890 508 
PAEMCNONCIS OS INVEUCOLY.. :crteecasccckescosvarers ssadavevasecsers ayaa sachrevhigatys centavos aravanstecevacensivene 3,821 2, 702 2,084 2,911 2, 841 
Other current assets: 

BVOMMENL LONOS AMOS CCIM IEL OS caccs ax ensrese cca assiasetoapausencatacs rausvaneuscnevuecaracias sererntoae 693 819 602 510 526 
PATENBIAUOREONS CS i eri coe ca chicastsacras toceeeaséireatecssavascedttresaretcsaraoaceruneransiccesardrbt avert 76 358 3 2 6 
PUase CoAT GME 50 SEE ES 551g oass cota sas eanici ec ivastecpasn sve tinepiseeanc anise tps steenseaearecsberonevuicessees 6,545 6,427 4, 605 6,143 5, 700 
RrrasBU TENG IDS TERS crete cirescari etnies oeiearceescorecesepexcdien aotse nei evianeavacsea ssospbsereua 13), 239 10, 729 1,537 2, 146 2, 142 
Not used in the business - 2, 180 4, 294 1, 069 2,561 
Total net fixed assets 13,239 12, 909 5, 831 3,215 4,703 
PNEBELMONESTOS AIM EHINA DONE TALUTO sicscssiec-re-sceatvenrscacecussser) varecarsnatnevesdsrenreovocseesetennreed ~ ~ - 46 PAI 
POEM OPMENT IRS COOG WELL och occz ces inasis siseaneerecacensceasdomecwarehtishine@nasmatcevssevecannieer? =p indaktnsrare 118 49 1,092 175 644 
ireeem TU OUI ON ARG CLS i ices eeerriee enc ecee secede enene ea oube-y-seesa reser a7ecenset vpactacaraeeEats 118 49 1,092 221 665 
rend ets Sieg OL GW ee 8a cars wen “ay Sitgsay avn oh pg vapbapRSEASNCE GED PRELEETSRICESO SPAT 19, 902 19, 385 11,528 9,579 11, 068 

Liabilities 
Current liabilities — accounts and notes payable .............cescscesecesstesseereesersrerepernners 2,168 1, 560 1, 144 2, 845 2, 296 

Fixed liabilities — mortgages on fixed assets: 
Miss cord eden LTR cP US ATNOCSE oe, cartes eee cengzaverervayarertesior rade orsvoveeneebarsasapcuracaanne tS enunetaudeesVeabeoucrun ds 2,785 1, 626 - 54 24 
Not used in the business............ - 263 873 143 487 
De Bg i: eae E ae sac ee eee no esa re aot nie? pe teces tmanias eka ats Tashe CARMA GES Mie eRee na rre Mee eenahe 143 59 _ 305 310 
eka Tabitha ae ae aaa nets atrserdgthierceueetertaeeriorasey eceeer see 2,279 5, 096 3,508 2,017 3,347 3,117 
Net worth — proprietor’s or partners’ equity in the business................. 16, 272 14, 806 15, 877 9,511 6, 232 7,951 
Total Wabilities awd met WOLD : secccssc-s-0ccsse-crcenecte=seoscnsreeeconcassontsersonsesservsreeprere 18,551 19, 902 19,385 11,528 9,579 11, 068 
umber Of SLOT eS TOPOL coscvessiecdcespcrsseeseccesvensovonpeeeovacash <proveebsarvetenearsnataceiepeanersscesenes 16 14 34 30 28 62 
Average net sales of StoreS reporting ............ cscs secersscerereneeresrerensssranersersepnrasenesonanens 32, 898 73,918 62, 308 34,358 66, | 55, 346 


1. See definitions on page 5 for more detail. 


CONFECTIONERY STORES 


Stores in this classification are those in which 
candy and confectionery, soft drinks, tobacco, ice 
cream, fruits, newspapers and magazines are sold. 
Light lunches often form a part of the business but 
must not exceed 50 per cent of total sales. 


A total of 278 reports were used in the tabula- 
tion of profit and loss results for 1950. This tab- 
ulation was made on a sales-size and occupancy 


The average gross profit of confectionery stores 
in 1950 was lower in percentage to sales at 18.21% 
than the 19.09% obtained in 1948. 


Slightly higher operating expenses in 1950 left 
a net profit of 7.52% somewhat lower than the 1948 
average net profit of 8.50% of net sales. 


Gross and net profit ratios decreased con- 
sistently as sales volume increased in 1950, gross 
profits ranging between 22.68% and 14.06% of net 
sales over the different size groups and net profits 
from 9.43% to 3.63% of net sales. 


basis. Balance sheet data were tabulated for stores 
with sales of $20,000 and over for which satisfact- 
ory reports were received from 210 stores. There 
were no reports received fromstores in the $100,000- 
and-over size class in this trade. 


Summary points in the 1950 operations and the 
financial structure at the end of the year of con- 
fectionery stores are listed below: 


The rate of stock turnove ranged between 
7.12 times a year in the smallest sales-size class 
and 15.28 times in the largest. 


Both the owner and lessee merchant had favour- 
able ratios of current assets to current liabilities - 
2.44 to 1 and 2.91 to 1 respectively. 

The owner-merchant realized $4.83 sales in the 
year for every $1.00 invested in fixed assets used 
in the business. The proprietor who operated from 
rented premises, having no real estate investment, 
realized $23.58 sales for every $1.00 of fixed store 
assets. 
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Operating Results of Independent Confectionery Stores 
1948 and 1950 Compared 


Numb erol Stores re DOrbin Gen..t seme eee ee ee alg 278 


ANCTAE © NEt{SAIOS. ete .o cecsaatseecestessesecseasethe those eee telco ee $25, 705 


Profit and Loss Data 
(Percentage of net sales) 


TOSS ACLOLIUR. crtcromtstsaseseeeconaraseteteeresset er ness ereceecteree ren ee cae ene ee 


Operating expenses: 


EMpIOVE CS Sa larieSt acs come ne ene ee ee ee ee en 
OCCUPANCY ME orsseceactoetsstoastaectarseevsc sear escent ts Aeteeies cE 
DOLLY BEY irasvonaysttteseantegsecatceerduck ts casfiereet one eee ie ee 
Stores Supple siete. scc-tecutetsscnsesteasere eee eee ed ee 
All otherte xpe nse S ics: haces SA eh io ee, ee ones 
Total operating Cxpen Ses is: 3.05.5 etc cs Beneath cei 
Net profit before deduction of proprietors’ salaries and income tax .............. 
CONFECTIONERY STORES 
Balance Sheet ye eA GROSS AND NET PROFITS 
Independent Confectionery Stores “To _OF BY YEARS 1944-50 “Te OF 
as at December 31, 1951 ot enees NET SALES 
GROSS PROFIT 
Owned Rented 
i 15 
Current assets to current lia- 
DUIDULES: cccstees.pececeenreeeenc cre 2. 44 Dei 
1 oO }— = +10 
Currentassets to fixed assets 298 2,49 <<. NL net PROFIT 
‘Deol eee 
Net quick assets to net worth +o 2 09 
ie +5 
Sales to fixed assets used in 
THe DUSINGS Sees eee, 4, 83 23. 58 
eat aia ats (0) EE Ae eee ee fe) 


- 


48 50 
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TABLE 11. Confectionery Stores - Operating Results by Annual Sales Volume and Occupancy, 1950 


Owned stores 
with annual net sales of 
$10,000 | $20,000 | $50,000 
to to to 
$19,999 | $49,999 | $99,999 


Rented stores 
with annual net sales of 


Under 
$10,000 


Under 


$10,000 | $20,000 | $50,000 
$10,000 ho to 


to 
$19,999 | $49,999 | $99,999 


39 
15; 193 
12, 436 


1, 291 
1,428 
7.92 9.15 


7 13 
63, 195 6, 564 
54, 312 5,075 


53 82 13 
15, 358 | 31,382 | 60,648 
12,123 | 25,441 | 50,731 


ytd 2, 234 4,842 
1, 066 2,441 4, 808 
11. 87 10. 88 10.51 


INMIMDETIOL SLOPES TCDOMtINS <.c.ccccncsoncseosnancrceaveoscacersserseccaccnsvassoseenascrs 
Average net sales per store .. 
Average cost of goods sold 


1,852 3, 235 7108 
2,174 3,873 718 
13. 03 15. 28 7.12 


Average beginning inventory ..... 
Average inventory, end of year. 
MUOCKCLOPNOVED (ULMES) DOL VEAr)).cctesccccrencvsesvacsces-nouetassvacovanacasaveveracenuras 


Profit and Loss Data 
(Per cent of net sales) 
RET OSSRDT OTL Gate eetirer eniceaycestceavanctanencesensesensdscesustocsnvarcvacarensecueransesesvaneveelere 21.0% 18.93 16. 35 
Operating expenses: 
Employees’ salaries and wages (except delivery) ............::eceeeeee - ; * 3.19 4.31 4.78 
BERN ONS eer erern scr wis avaruicescerocmesrai svacuvar : , 4 . 47 - 29 eiLuai 
Insurance : 0 c é wou - 28 wae 
IRVEDG. a cecatssccosesverersisseecn 33 - 3. 64 2.43 1.78 
Heat, light and power ‘ 1.62 1.01 80 
ID@UIVCHY, fecccvscvecscasstoserceesens 06 . 24 13 
Repairs and maintenance... 65 709 32 
Depreciation allowances ... “s 0 . : . 70 - 64 - 714 
Store supplies ............... ee 4 : 0 j -41 - 49 “02 
Advertising ............. fs : : F ; 05 - 16 a23 
Bad debts — written off . e - . 04 - 03 05 
(ROSS) AMOUNE FECOVETCU! fee creeccceccesear-cancencesapavaswostecencearcuacaeavadsenaan> , - - - 
Net bad debt loss ............... 2 4 c 5 é -04 - 03 -05 
All other expenses ............04. Re : 4 : ; r . 68 . 97 -83 
Total operating EXPENSES ............ cee ceeeceeseeceeneeeseteeeensaeenteees 11 82 11.44 10.57 
Net trading profit before proprietors’ salaries and income tax 
PLCC ENON Prete oars ee ncae teeter cec actan ctesssavevancrerscsier nerarevaPocsoabsroxsbarede 9. 25 7.49 5.78 


TABLE 12. Confectionery Stores - Financial Structure by Size and Occupancy as at December 31, 1950 


Owned Rented 


With Net Sales of With Net Sales of 


Item! 
(Average per store) 


$20,000- | $50,000- | T°! | $20,000 | $50,000- | 7°t# 
$49,999 $99,999 | $49 ,999 $99,999 
Assets 
Current Assets 
GBashvOnh aNd ANG) PN. DANK: cs ascossecsvecons: ssseadedereoaserssenaspcves sncseccvazeneccnasivadcestsnevabavoeszers 1, 245 2,491 1, 443 1,537 1,395 Un Gy 
Accounts and notes receivable (net) 2 214 595 275 143 500 207 
MABE CUANC ISG INVENCOLY cocc.ecscecsseeccvesvssdsaversvesconidsvenseusenvanaadssunes 3 2,070 Bad ex! 2,330 2, 299 5, 274 2, 836 
Other current assets: 
Government bonds and securities 790 486 142 704 573 681 
PeTOORIIMCX DENSE S eee castecc-tscatesacevanccuarcoupstnachorepeecaepensxenauntsessbeanesnede>rsvesany aa 193 162 13 24 15 
MP OCARE UT ONE HASSCES cczsctile osu. cogensadaes coset vesstrar tees pu cse ero rorenerpem en cteboncreaneazacsees sea 4,512 7,309 4,957 4,696 1, 166 5, 250 
Fixed Assets (net) : 
HUSeUEIn ENE HDUSINGS Sj tecc paces cosenceesesercenrvancecescuuccunenencossdtasdaserencscnecsdsvorers spmanenirraaceyiuse 6,343 13,372 7,462 iose 2,541 1,550 
MO UIUSCGETMNCDO  DUSIDCSS esc.conepet stacwancadeeertch-nerecuaca-usupsvensensucnaesennseea neue Late 214 1,018 666 91 562 
Total Net Fixed Assets 7,513 13,586 8,480 1, 998 2,632 2,112 
Other Assets: 
MAVESUMENLS O18 PCKMANENE NAUIE .ccsccasseucctereratceoveseccts-cuasndsarencorecesonevannvarcsdcaraces ors 666 _ 560 201 - 165 
Other such as goodwill sare 94 108 96 385 718 445 
PROL AINE CE MAS SOLS! 2. ccteos ete scp sete centacrcicestnacacsscamtatenth coecrsssewanearssarcenensss ans 760 108 656 586 718 610 
PRL AE PASS OLS tee cccre sce cre cere cncesarneasen birensuch oesetayenennceeeschaenscaaeavasenusacdressict~anc-emaaass 12, 78 21, 003 14, 093 7,280 11,116 1,972 
Liabilities 
Current Liabilities—accounts and notes Payable ...........ccccseeceseeeesecceeeeeeeesrenetetenenenens 1,599 4,314 2, 031 1,394 3,677 1, 805 
Fixed Liabilities—mortgages on fixed assets: 
PSOE OUD SAME SS) coe Sicccewotent neste ate raeeoau haves cab emark aan eeysnesancdan con eau eumomacesenrgcerercisae 875 3,905 1,357 on - 31 
PUR MUSE PEL CEC) DUSTMOS S sos qu acssvcwonsesituvebavey atepudaronases crave ssedevanskapaneevndrsnendecennuaiandiarsedas 354 - 298 190 - 156 
Re vRiSpe lap TT Eerie seers cec ere eens e ces deste taanase nieut avexcaeomunes i chesencokteseom cee aeaeroner yrs receinhae? 1, 181 22 997 115 275 143 
ER ea NaN AD MLR CLO Sire eee sss crete scarp acprecerncetnereecrnectasareacssucnuesenexcnvachouesrucestustavecparscataare=s 4, 009 8, 241 4, 683 1, 736 3,952 2,135 
Net Worth—Proprietor’s or partners equity in the business 8,776 12, 762 9,410 5, 544 7, 164 | 5, 837 
Jotal Liabilities and Net Worth 12, 785 21, 003 14, 093 7, 280 11,116 1, 972 


7 44 50 11 61 
63, 503 36, 076 31,046 61,534 36,544 


NOMBer OF SCOFES VODOPbL IMS coc .ccaswensctorensyssvexenoaeccacasceds-s¥ 5 37 
Average net sales of stores reporting . 30, 889 


1. See definitions on page 5 for more detail. 
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NOTICE 


The annual reports prepared by the Industry and Merchandising Division of the 
Bureau of Statistics are divided into 3 volumes, as follows: Volume I — The Primary 
Industries, including mining, forestry and fisheries; Volume II — Manufacturing; Volume III — 
Merchandising and Services. 


Volume III consists of the following parts with individual trade reports listed under 
each: 


Part I — Wholesale Statistics 


A — Wholesale Trade, 25¢ 
*B — Operating Results of Food Wholesalers, 25¢ 
*C — Operating Results of Dry goods, Piece Goods, and Footwear 
Wholesalers, 25¢ 
*D — Operating Results of Miscellaneous Wholesalers, (Automotive 
parts and accessories, drugs, hardware, plumbing and heating 
equipment), 25¢ 


Part II — Retail Statistics 


E — General Review, 25¢ 
F — Retail Trade, 50¢ 
G — Retail Chain Stores, 50¢ 
*H — Operating Results of Chain Food Stores, 25¢ 
* I — Operating Results of Chain Clothing Stores, 25¢ 
* J — Operating Results of Miscelluneous Chain Stores (variety, 
drug, furniture), 25¢ 
K — Operating Results of Retail Food Stores, 25¢ 
L — Operating Results of Retail Clothing Stores; 25¢ 
M — Operating Results of Retail Hardware, Furniture, Appliance 
and Radio Stores, 25¢ 
N — Operating Results of Filling Stations and Garages, 25¢ 
O — Operating Results of Miscellaneous Retail Stores, 25¢ 
P — Retail Consumer Credit, 25¢ 


Part Il] — Service and Special Fields 


Q — Laundries, Cleaners and Dyers, 25¢ 

R — Motion Picture Theatres, Exhibitors and Distributors, 25¢ 
S — Hotels, 25¢ 

T — Sales Financing, 25¢ 

U — Farm Implement and Equipment Sales, 25¢ 

V — New Motor Vehicle Sales and Motor Vehicle Financing, 25¢ 
W — Advertising Agencies (Memorandum), 25¢ 

X — Motion Picture Production (Memorandum), 10¢ 


The reports are punched to permit of filing in a ring binder. 


* Biennial reports — not issued for 1952. 
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DEFINITIONS 


Profit and Loss 


Net sales — the dollar volume of business done. Allowances and discounts granted to customers 
and value of goods returned by customers are deducted from gross sales, but sales of meals or 
lunches provided employees and any goods withdrawn by the proprietor for personal use are in- 
cluded. 


Cost of goods sold — determined by adding the beginning inventory to net purchases and deducting 
the ending inventory. 


Gross profit — the difference between ‘‘cost of goods sold’’ and ‘‘net sales’’. 


Operating expenses — all costs incurred in the year’s operation of a business, except the cost of 
merchandise. These include: 


Salaries and wages (except delivery) — payments to employees before deduction of income tax 
or unemployment insurance. Proprietors’ salaries or withdrawals are included in ‘‘net operating 
profit’’ (in unincorporated store operations). 


Taxes — business, property and water taxes. Taxes collected forremittance to governmental bod- 
ies and income tax are not included. 


Insurance — annual proportion of premiums for insurance policies carried to protect the business. 
Rent — Payments for use of business premises. 
Heat, light and power — cost applicable to year’s operations. 


Delivery — includes salaries paid to delivery men, truck repairs and maintenance, depreciation , 
licenses and insurance on delivery equipment and supplies used in connection with delivery 
(gas, oil, etc.). 


Repairs and maintenance— costs incurred to keep fixed store assets operating efficiently (ex- 
cludes capital expenditure). 


Depreciation allowances — provision for decrease in the value of fixed store assets. 
Store supplies — wrapping paper, office supplies, etc. 
Advertising — displays, window dressing and sales promotion. 


Net bad debt loss — estimated amount of uncollectable customers’ accounts receivable less the 
amount recovered from former bad debts. 


Other expenses — telephone, telegraph, postage, bank charges, legal, auditing and collection 
fees, etc. 


Net operating profit — is the difference between ‘‘total Operating expenses’’ and ‘‘gross profit’’, 
and includes proprietors’ salaries and withdrawals before income tax deductions. 


Occupancy — the cost of maintaining and occupying a place of business and includes: rent, busi- 
ness and property taxes, insurance, heat, light and power, repairs and maintenance and deprecia- 
tion. 


DEFINITIONS 


Balance Sheet 


Assets 
Cash on hand or in bank — the amount of cash in the business at the end of the year. 


Net accounts receivable — all customers’ notes and accounts owing to the business at the end of 
the year less any reserve for doubtful accounts. 


Merchandise inventory — the cost value of merchandise on hand for resale but does not include 
store supplies on hand. 


Other current assets — includes assets which may be converted into cash, if necessary within a 
reasonably short time, such as Dominion of Canada Bonds and prepaid insurance. 


Fixed assets (net) — the book value of land, buildings, furniture, fixtures and equipment less any 
reserves for depreciation. Separate figures are shown for assets used in the business and those 
not used in the business. 


Other assets — investment of a permanent nature not readily converted into cash and intangibles 
such as goodwill and organization costs. 
Liabilities and Net Worth 


Current liabilities — are obligations which must be paid in the near future and represent accounts 
payable or any item that may be considered as a direct lien against current assets. 


Fixed liabilities — mortgages secured by fixed assets and separated, as are fixed assets, between 
those used and not used in business. 


Other liabilities — long term notes payable, accrued expenses such as taxes due but not yet paid, 
and prepaid or deferred income. 


Net worth — Unincorporated business — the amount invested in the business together with any ac- 
cumulated profits after proprietor’s or partners’ withdrawls. 


Incorporated business — net worth is shown in two parts: (1) Capital stock, which represents 
the shareholders’ investment of fully paid-up subscribed shares, and (2) Surplus, which represents 
distributable surplus, capital surplus and earned surplus. 


DEFINITIONS 


Profit and Loss Statement Ratios 


Stock Turnover — the number of times in a year that the average merchandise inventory is sold and 
replaced. The average of the beginning and ending inventories is divided into the cost of goods 
sold. 


Note: Each of the following ratios are expressed as a percentage of ‘‘net sales’’. Conse- 
quently, it is permissible to make direct comparisons between these ratios. Each ratio 
represents a portion of the average net sales’ dollar. 


Gross Profit Ratio — sometimes referred to as the ‘‘gross margin ratio’’ or ‘‘mark-up’’ represents 
the difference between ‘‘cost of goods sold’’ and ‘‘net sales’’. It is the portion of the average 
sales’ dollar from which the merchant meets his operating expenses and obtains his net operating 
profit. 


Operating Expense Ratios — each item of expense, as well as ‘‘total operating expenses’’, when 
expressed as a percentage of ‘‘net sales’’ shows the amounts of the average sales’ dollar re- 
quired to operate the average business. 


Net Operating Profit Ratio — the remaining proportion of the average sales’ dollar after ‘‘cost of 
goods sold’’ and ‘‘total operating expenses’’ have been deducted. From this amount, the percent- 
age allowances for both proprietors’ salaries and income tax should be deducted in order to de- 
termine the percentage to sales of net returns on capital investment. 


Balance Sheet Ratios 


Current Ratio — Current Assets + Current Liabilities — indicates to what extent the business is 
able to meet its current obligations out of ‘‘current assets’’. Care should be taken to examine 
the eomponents of current assets because overstocking of inventories and overinvestment in 
credit sales (accounts receivables) can result ina stronger or more favourable ratio. 


Liquidity Ratio — Cash + Accounts Receivable + Government Bonds and Securities : Current Lia- 
bilities — sometimes referred to as the “‘acid test’’, is similar to the ‘‘current ratio’’ as a test 
of current credit strength. A ratio of 100% (or 1) is usually considered favourable. 


Working Capital to Net Worth Ratio — denotes the relationship between ‘‘working capital’’ (current 
assets less current liabilities) and a Proprietor’s equity in the business. That is, the proportion 
of ‘‘net worth’’ that could be realized readily if liquidation were necessary. 


Worth-Debt Ratio — Net Worth + Total Liabilities — if used in conjunction with the ‘‘current ratio’, 
would reflect any weakening of the capital structure ofa business through large loans which give 
a high ‘‘current ratio’’. 


Interstatement Ratio 
Turnover of Total Capital Employed — Net Sales + Total Assets used in the business — provides 


an indication of the degree of management efficiency. However, this ratio should not be used 
alone because ‘‘profits’’ and not ‘‘sales’”’ are the major criterion of efficiency. 


OPERATING RESULTS 
AND 


FINANCIAL STRUCTURE RETAIL FOOD STORES 
1952 


INTRODUCTION 


The ratios appearing in the operating results 
bulletins may not constitute an ideal pattern of op- 
erations which all retailers should set as a goal, but 
they do represent a standard by which the retailer 
may ascertain whether or not his operations are being 
conducted as effectively, economically and profita- 
bly as those of the trade in general. To the merchant 
whose profits are below average, the operating re- 
sults summaries may help to disclose the reasons 
which account for this situation. Reflection and con- 
Sideration on the part of the merchant make it pos- 
sible to decide whether his operating methods should 
be altered or whether the situation is normal in the 
light of conditions peculiar to the location of his 
business. 


There is growing evidence that independent re- 
tail merchants are making more advantageous use of 
the results shown in the biennial operating results 
bulletins issued by the Dominion Bureau of Statistics. 
Many accounting firms whose clientele includes re- 
tail merchants have shown much interest in these 
series. 


A number of trade papers and business periodi- 
cals have reproduced and interpreted the results of 
previous studies with the object of illustrating to 
retail merchants the manner in which operating re- 
sults can be used as a tool in store management. 
This is a practice the Bureau is pleased to encour- 
age, Since it meets with one of the most important 
objects in maintaining this series, namely the pro- 
motion of improved merchandising on the part of re- 
tailers. 


Statistics derived from other sources have shown 
that the mortality rate of business is much higher 
among new entrants into the field of retailing than 
among those established for five years or more. There 
are many reasons for this, some of them associated 
with the natural incompetence of the initiate retailer 
Which could not be completely overcome by means 
of operating statement analysis. It seems reasonable 
to suppose, however, that failure in many cases iS 
the result of inadequate knowledge on the part of new 


proprietors of the true fiscal requirements involved 
in operating a business and the proper allocation of 
costs. Where capital is limited, as is often the case 
in a newly-established store, it would seem that 
most careful attention should be given to mainte- 
nance of proper records and that provision be made 
to check against some such Standard performance as 
these publications provide. 


This report deals with independent retail food 
stores. Separate figures are given for: 


. Grocery stores 

. Combination meat and grocery stores 
. Meat markets 

. Fruit and vegetable stores 

. Confectionery stores 


oOrwhdre 


There are analyses of: 


1. profit and loss statements 
2. balance sheets 


Profit and loss data are shown for owned and 
rented stores separately, and for various sale-size 
categories. 


Balance sheet data, which was introduced in 
1948, is continued in this 1952 study. This informa- 
tion is presented by sales-size and kind of occupan- 
cy groups for stores with $20,000 or more annual net 
sales. Where possible, a further differentiation has 
been made between businesses in operation less 
than 10 years and 10 years or more. An important 
change, introduced in 1950, is the segregation of 
fixed assets and fixed liabilities between those used 
in the business and those not used in the business. 
This makes possible a better relationship between 
assets used in the business and sales than was pos- 
sible when all fixed assets of the proprietor were 
reported as one item. 


This year, definitions of the ratios, presented 
in this bulletin, for comparison and financial state- 
ment analysis, are shown on the opposite page. 
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MERCHANDISING AND SERVICES 


COMPARISON OF MAIN ITEMS BY TRADES 


In relation to sales, the 1952 net operating prof- 
it ratios of food stores held firm when compared to 
1950 operating results ratios. Grocery and combina- 
tion store managements operated with a slightly 
lower gross profit (mark-up) but by trimming ex- 
penses, retained the same net operating profit, in 
relation to net sales. The opposite situation oc- 
curred in fruit and vegetable store operations; gross 
profits, as a relative of sales, remained the same 
but net operating profits showed a slight decline 


from the 1950 ratio. Confectionery stores were oper- 
ated with a higher mark-up, but a corresponding rise 
in operating expenses occurred, resulting in a net 
operating profit ratio identical to that of 1950. Meat 
markets reported an increase in the average mark-up 
and only a.portion of this increase was absorbed by 
greater operating expenses. Therefore meat markets 
was the only kind of business which experienced a 
gain in net operating profits. : 


Average Gross and Net Profits — Historical Summary by Trades 


Gross 
Profit 


Gross 
Profit 


Net 
Profit 


Gross Net 
Profit 


Net 
Profit 


(Per cent of net sales) 


Fruit and 
Vegetable 


Net Gross 
Profit Profit 


Confectionery 


Gross 
Profit 


Profit 


1938 <ceeeee oe 16.0 4.5 17. 4 4.1 29:4 5. 6 | 

iddic. cone ees 15.2 5.7 16.9 5.2 2 s (Not available) 

1944 14.2 6.3 15.2 5.8 real 6.0 16.4 6.6 19.5 9.6 
1945 14.1 6.1 14.9 5a0 16.9 6.0 16. 0 6.6 20.7 10.1 
OAC Retest 14.3 6.0 isa 4.8 ee 5.8 16.1 6.5 18.9 8.8 
1948 14.0 Beth 14.6 4.4 16.6 Bas as 63.5 19.1 8.5 
195 0) Schemes 14.4 ba 14.9 4.1 16.1 5.0 WBS: 5.9 18. 2 Tow. 
TO5D reece 13.8 ba 14.6 4.1 a5 6.1 TA 5.16 18. 8 Te5 

Average Inventories and Stock Turnover — Historical Summary by Trades 
Year 


Stock 


Beginning} Ending 
Inventory | Inventory 


Stock 


y Beginning} Ending Stock Beginning Ending 
turnover Inventory | Inventory | turnover! | Inventory Inventory | turnover! 


$ $ $ 


2, 265 732 732 31.0 
2,324 (Not available) 
3,176 882 972 41.6 
3, 846 1, 054 1, 284 37.2 
4,520 1, 249 1, 398 37.4 
5, 141 1,130 1, 305 43.4 
5, 104 by yt53 1,365 39.1 
Fruit and Vegetable Confectionery 
Beginning Ending Stock Beginning Ending Stock 
Inventory Inventory turnover ! Inventory Inventory turnover ! 
$ $ $ $ 
NGA Sie screckcereserass Peele 1, 283 25. 2 970 1, 030 1533 
94.6 ce evcosecocesseses 1, 278 1,418 24.6 ey ata ly 1, 352 13. 0 
T9EB Ss coe cecseracecaseonss 1, 682 1, 868 19. 2 1,410 1,487 iPr 
TOD Ol scacucsanasgacctewe 1,912 25 LO! 18.8 eal 1, 948 Piss 
M95 Diss. Sie tvese eee. 2,426 2,481 18.4 1,985 2,061 12.0 


1. Times per year. 


OPERATING RESULTS AND FINANCIAL STRUCTURE INDEPENDENT RETAIL FOOD STORES 


Comparison with previous survey results indi- 
cated that both beginning and end of the year inven- 
tories increased in all five types of food retail 
stores. In all trades except confectionery, the in- 
creased inventories resulted in lower rates of stock 
turnover than were experienced in 1950. 


Meat markets, because they stocked the most 
perishable type of merchandise, continued to show 
the lowest inventories and the highest annual rate 
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of stock turnover of 39.1. Conversely, grocery stores 
which stocked the most stable line of goods of the 
five trades, maintained large inventories and ex- 
perienced the slowest stock turnover of 10.1 times 
per year. 


The average inventory figures represent dollar 
volume and the changes can be attributed to either 
price or quantity increase, or the combined effect of 
both. 


DISPOSITION OF AVERAGE GROSS PROFIT DOLLAR 
INDEPENDENT. BOOD: STORES 


Luh 1952 ‘ 
1.00 1.0 0 
OTHER 
DELIVERY 
SeVO) ie —| .80 
Paden OCCUPANCY eth 
.6 O ——— —| .6 0 
et SALARIES SEAR 
Bat0-E——= tl aos 
—* ee eS 
cana NET PROFIT ea tata bi 
(@) 0 
GROCERY COMBINATION MEAT FRUIT AND CONFECTIONERY 
STORES STORES MARKETS VEGETABLE STORES 
STORES 


The chart showing the disposition of the aver- 
age gross profit dollar for each of the five food 
trades surveyed, is a valuable standard to which 
firms within each specific trade might compare their 
results. Differences arising from such comparisons 
are more apparent than if percentage ratios of costs 
and profits to sales were used as the standard or 
basis of comparison. However, because the number 
of gross profit dollars varies considerably between 
trades, there is no common basis for reliable inter- 
trade comparisons of average gross profit dollar 
components. As an example, combination stores op- 


erated with a larger sales’ volume than did confec- 
tionery stores thereby requiring a smaller mark-up 
to obtain a reasonable net profit. By comparison it 
can be noted that combination stores retained only 
28 cents of their average gross profit dollar as net 
profit, whereas confectionery stores retained 40 
cents. There is no justification to assume from this 
comparison that confectionery stores realized a 
greater net profit than did combination stores. Inter- 
trade comparisons should be made with items ex- 
pressed as proportions of their respective sales. 
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MERCHANDISING AND SERVICES 


FINANCIAL STRUCTURE 


Balance sheet information was introduced in the 
1948 survey and continued for 1950 and again in this 
1952 survey. This information is presented in the 
form of averages of firms in three sales-size catego- 
ries and a differentiation is made between firms Op- 
erated in owned or rented premises. The segregation 
of both fixed assets and fixed liabilities into those 
used in the business and not used in the business, 
introduced in the 1950 survey, has been continued 
in the 1952 results. This allows direct comparison 


between 1950 and 1952, but the major criterion of 
this segregation was to allow the presentation of 
data applicable to trading operations exclusively. 
The ratios summarized below are therefore unbiased 
by non-trade factors. These ratios are compiled from 
the averages of firms reporting in the $20,000 and 
over sales-size categories, and not the over-all trade 
averages. Ratio definitions appear on page six of 
this publication. 


Balance Sheet Ratios Independent Retail Food Stores Compared as at December 31, 1952 


Item 


POC eee ereeeeeseeceeeseeeseesseeee eee eseseeeeeeseeesseeeneeneseees 


tee ree rercecesseecossesccees 


Grocery 
stores 


Combina- Meat Fruit and Confec- 
tion markets vegetables tionery 
stores stores stores 


(Average of firms with net sales of $20,000 and over) 


Owned 
3-90 2-68 2.76 5.27 2.74 
1.98 1.43 2-21 3.21 aes lig 
0.51 0.44 0-33 0.36 0. 28 
3.36 DoS! Se 12 4.76 2-49 
3-56 4.00 3-92 4.10 3-04 
Rented 
2.97 2.47 2.69 3-43 
1.36 2.00 1.36 Leeia 
0.64 0.56 0.55 0.47 
2.19 2615 2.64 2.64 
5-41 (ABS) 8. 23 5-40 


A current ratio of 2 to 1, that is $2.00 of current 
assets for each $1.00 of current liabilities, is gen- 
erally considered a favourable credit position of a 
business. The most apparent difference between the 
current ratios of businesses operated in owned or 
rented premises occurred in the fruit and vegetable 
trade, where the ‘‘owned’’ showed 5.27 as opposed 
to 2.69 for ‘‘rented’’. This difference was not only 
due to larger average current assets in the owned 
category, but was accentuated by lower current lia- 
bilities for stores in this group. 


The liquidity ratio, a test of credit strength of 
the business, showed that all five trades were in 
better than standard position with more than $1.00 
readily convertible assets for each $1.00 of current 
liabilities. Again, marked differences occurred be- 
tween trades due to their individual financial struc- 
tural requirements. 


A larger proportion of the capital of lessee- 
merchants, as compared to owner-proprietors, could 
be realized readily after the satisfaction of their 
respective current liabilities, as shown by the work- 
ing capital to net worth ratios. That is, after allowing 
for the payment of current liabilities out of current 
asSets, the owner-proprietor grocer had only 51 per 
cent of his capital in the form of current. assets, 
whereas the lessee-grocer had 64 per cent. 


The worth-debt ratio takes on its signifigance 
when there is a difference derived by comparison of 
the ratios for consecutive periods. A decline would 
indicate that the proprietor is more dependent on 
outside financial assistance. That is, loans by the 
business may produce a favourable current ratio, 
but this situation can be counteracted by a decline 
in the worth-debt ratio of that business. Because 
this ratio has not appeared in previous operating 
results bulletins, it is impossible to provide an il- 
lustration. 


COMPARISON OF FINANCIAL STRUCTURE BY TRADES 
AVERAGE FINANCIAL POSITION DECEMBER 31, 1952 


AVERAGE 


FINANCIAL POSITION 


TOTAL ASSETS= TOTAL LIABILITIES + NET WORTH 


AVERAGE 
FINANCIAL POSITION 


$25,000 


$20,000 


$15,000 


$5000 


0 


OWNED 


A=ASSETS 
L=LIABILITIES 
N.W.=NET WORTH 


$25,000 
~ $20,000 
$15,000 
$10,000 


$5,000 


0 


$25,000 


$25,000 
$20,000 
$15,000 
$10,000 


$ 5,000 


NW. 
GROCERY 


SHORES 


A NW. A es 
COMBINATION 


STORES 


$20,000 
+ $15,000 


-| $10,000 


Te. ofpte 
*%, Seses S22 
2S See 


VERY BRS 


SA SY te 


of Ne Lt yest o3y 


My k 


$5,000 


2 3 4 I 
Be SAT OSES 


a 
“ 


FRUIT AND CONFECTIONERY 
VEGETABLE SORES 
STORES 


Fe FIXED-ASSETS Pec] OTHER-ASSETS 
OR LIABILITIES OR LIABILITIES 


MEAT 
MARKETS 
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MERCHANDISING AND SERVICES 


INDEPENDENT GROCERY STORES 


This classification includes stores recognized 
by the trade as independent grocery stores. The 
term ‘‘independent’’ is used to mean non-chain or 
single establishment firms. Fresh meats were stocked 
by some, but when this item represented more than 
20 per cent of annual sales, the store was classified 
as a combination store. After careful editing of the 
questionnaires returned, it was possible to use 745 
reports of independent unincorporated firms in the 
tabulation of profit and loss averages and ratios. 
Results of grocery stores operated in owned or 
rented premises are presented separately. A further 


Operating 


Although identical firm results are not used, a 
reasonable year-to-year comparison of operating re- 
sults may be made. Because profits and expenses for 
each year are expressed as percentages of their 
respective sales, it is necessary to take into ac- 
count the change in sales to make a significant in- 
terpretation of changes in ratios. As an example, if 
average sales increased 10 per cent from $50,000 in 
1950 to $55,000 in 1952, and rent showed a propor- 
tionate increase from $600 to $660, the rent expense 
ratio would be identical for both years. However, if 
rent remained unchanged, or increased less than 10 
per cent, the rent expense ratio would decline. It is 
therefore necessary to note the changes in net sales 
in order to interpret a change in ratios correctly. 


The average gross profit, expressed as a per- 
centage of average net sales, declined from 14.44 
per cent in 1950 to 13.78 per cent in 1952. Operating 
expenses, with the exception of delivery expense, 


differention is made within each of these categories 
to show results of firms within sales-size ranges. 

Balance sheet results are shown, in the form 
of averages, for both owned and rented categories 
but only for those firms in the sales-size groups 
commencing at $20,000. Returns from a total of 468 
stores, comprised of 265 owned and 203 rented, were 
used to obtain the balance sheet results of grocery 
stores. To present this information a further segre- 
gation of results was made to show averages of 
firms in operation ‘‘under 10 years’’ and ‘‘10 years 
and over’’, 


Results 


also showed decreases which more than offset the 
reduction in gross profit. Consequently, the net op- 
erating profit ratios showed an increase from 5.18 
per cent in 1950 to 5.24 per cent in 1952. This in- 
crease, together with greater 1952 average sales, 
indicates that grocers realized a larger average net 
operating profit when expressed in dollar value. 


Generally, inventories were of slightly higher 
value at the end of 1952 than at the beginning of 
the year. 


The annual rate of stock turnover ranged from 
5.89 in the smaller stores to 14.10 for stores in the 
largest sales-size category. 


Detailed information, with respect to both op- 
erating costs and financial position, is presented 
on the following pages. 


Operating Results of Independent Grocery Stores 1950 and 1952 Compared 


Profit and Loss Data 
(Per cent of net sales) 


Ee salle ghar 
Occupancy .. eneaeies 

Delivery .. POCA MEA EE ty eb Mae eeeseterra ah as ell I 
Store supplies. I ear 


pene exposes lil renesitwieh sacesr cles anht nelswenomanaceganeutelaterdnacaaitente meee nace ieee 


Average net sales per store Seabatieh eh aoe eneuce Sco s eaten ere IRt LIDS Wee 


13. 78 


BPH Sr po 00 
on 
iw) 


Curent rations eee 

Liquidity ratio .. 

Working capital to net. worth . 

Worth debt ratio .. viewsttennabs abbas lee 
Turnover of total capital ‘employed SSSA rege 


1. Ratio definitions are shown on page 6. 
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COMPOSITION OF AVERAGE GROSS PROFIT 
INDERENDEN?T GROCERY: STORES 


To OF 7. OF 


LO 20 


OTHER 
DEC LV.ERY 


OCCUPANCY 


SALARIES 


NET PROFIT 


TABLE 1. Independent Grocery Stores — Operating Results by Annual Sales Volume and Occupancy 1952 


Rented stores 
with annual net sales of 


Owned stores 
with annual net sales of 


Item 
Under De $100,000 | $19,000 | $20,000 | $50,000 | $100,000 
$10,000 | s19\999 | $49,999 and over | $19 999 | $49,999 | $99,999 | 2nd over 
Number of stores reporting ..........2-2eeeeceeererseseeeeeen en eee 22 85 191 99 29 38 134 97 44 


Average net sales per store . Ant 6,514 15,918 33, 271 65,770 | 160,601 16,121 34, 880 66, 926 152, 378 
Average cost of go0dS SOI ...........:s:eceeeceeeeeeeeeceseee tee $ 5,078 13,631 28, 843 57,128 | 140, 003 13, 453 29, 956 57, 359 130,742 
Average beginning inventory ...........:-cecee eee § 852 1,753 3,062 5,001 10, 683 1,748 3,005 5, 230 9,100 
Average inventory, end of year - $ 872 1,791 3,071 5,074 11,037 1,766 2,912 5,024 9,450 
Stock turnover (times per year).... : 5. 89 7.69 9.40 11. 34 12.89 7.66 10.12 11.19 14.10 
Profit and Loss Data 
(Per cent of net sales) 
GOSS PTOfit «--.-------c-:cescceceseeseesceeeseeeee cesses senereseanseseacteseeeens 22.04 14.36 13531 13. 14 12. 82 16.54 14.10 14.29 14.20 
Operating expenses: 
Beier eee salaries and wages g fezcept apes e 0.42 1. 22 2.06 3.33 4. 30 1.03 2. 34 3.74 4. 84 
Taxes . Bac den SpNoreemetes ae 1.62 0.79 0.53 0. 43 0. 33 0.42 0. 30 0. 18 0.15 
Insurance. 0. 30 0.33 0.25 0. 26 0. 24 0. 20 0.17 0.19 0.19 
Rent . - - _ — - 2.70 1.64 Looe 1.03 
Heat, light and power 2. 32 1.23 0.76 0.55 0. 40 1.10 0.63 0.41 0. 30 
Delivery . 1.07 0.92 1.00 0.99 0.99 0.83 1.01 1.14 beat 
Repairs and maintenance .. 0. 38 0. 44 0:31 0.31 0. 30 0. 29 0.25 0.18 0.19 
Depreciation allowances .. 0.54 0. 46 0. 68 OsT5 0.74 0. 20 0. 34 0. 39 0. 36 
Store supplies .. se = 0.63 0.45 0.45 0.58 0.47 0.63 0. 49 0.55 0. 57 
AdGVertising .........2...-2-c:sesescseeceesecee sneecnseseceseenseenen seseen eens 0.10 0.08 0.16 0.25 0. 20 0.03 OL17 0. 24 0. 29 
Bad debts - written. fe) 0.43 Oat 0.06 0.10 0.10 0.08 0.08 0.13 0.10 
(Less) amount recovered ; 0.06 0.01 0.01 0.01 0.01 - 0.01 0.01 0.03 
Net bad debt loss .............. meee 0. 37 0.10 0.05 0.09 0.09 0.08 0.07 0.12 0.07 
All other EXPeMSeS .........e.-ceecseceeseeeeceesnaeenenencesnerceneenenes 0.91 0. 64 0.80 0.76 0. 84 0.79 0. 72 0. 76 0.75 
Total operating ExPeENSeS ©..------:.----::eseseeeeeecereeees 8. 66 6.66 7.05 8.30 8.90 8.30 8.13 9.27 9.91 
Net operating profit before deduction of proprietors’ 
Salaries and income tax  ....-...:ccesccccesssceeesceneeeesteertersees 13. 38 7.70 6.26 4.84 3.92 8. 24 5.97 5.02 4.29 
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TABLE 2. Independent Grocery Stores — Owned — Financial Structure by Size of Business as at December 31, 1952 


Stores with annual net sales of 


Total 
all 
ent $20,000 — $49,999 $50 ,000 — $99,999 $100,000 and over Sines 
20,000 
Under | 10 years Under | 10 years Under | 10 years $20, 
10 yeats 10 MENS and Oxes ue oe 
(average per store) 
Assets 


Current assets: 


Cash on hand and in bank ........cccecceeeeeseeee 1, 205 1, 346 1,305 2,274 2,155 2,197 1, 660 6, 736 4, 480 1,908 


Accounts and notes receivable (net) 647 1,032 920 Spool 2,106 2, 183 4,350 6, 307 5,437 1, Ti6 
Merchandise inventory ...........ceccccccceceee 2,691 3, 225. 3,070 3, 892 5,485 4,928 7,642 11, 855 9,983 4,356 
Other current assets .........e 164 851 652 iia 806 563 1, 281 Syo22 2,415 804 


4, 707 6, 454 5, 947 8,604 | 10,552 9,871 | 14,933 | 28,220 | 22,315 8, 844 


Fixed assets (net): 
Used dnithe- busines Ske seer tee ee ee 
Not used in the business .... 


Total fixed assets (met) ...........0...cccececeeee 


5, 766 4,612 4,947 8, 350 6,471 7,127 9,999 | 11,896 | 11,053 6, 252 
1,518 1, 251 1,329 1,660 662 1,011 1, 468 1, 996 1,761 1, 273 


1,28 5, 863 6,276 | 10,010 7,133 8,138 | 11,467 | 13,892 | 12, 814 7,525 


Other assets: 


Investments of a permanent nature .............. - 365 259 360 116 201 103 196 155 230 

Intangibles’ c.f snrs. code er tere serene lore 191 377 323 11 69 49 144 262 209 226 

Total other assets..........0.ccccccccecceseseeeee 191 7142 582 371 185 250 247 458 364 456 

Total. assets shee cee 12,182 13, 059 12, 805 18, 985 17, 870 18, 259 26,647 42,570 35,49 16, 825 
Liabilities 


Current liabilities-accounts and notes payable 1,117 1,336 Dea ie} 3,004 2,578 Othe 6,425 6, 710 6,583 2, 269 


Fixed liabilities-mortgages on fixed assets: 


Used: inithe: busines sears.) s00.0,,-7 s.0s-cees Test 423 700 1,995 880 1, 269 2, 338 2, 385 2, 364 1,048 
Not used in the business . se 336 182 227 224 19 91 67 407 256 187 
Otherliabilities me. kics seems Se ee 241 230 233 708 348 474 4} 712 718 358 


Totalsliah ities sess. costco eee 3, O71 2,171 2,433 5, 1 3, 825 4,561 9,555 | 10,214 9, 921 3, 862 


Net worth-proprietor’s or partners’ equity in ; 
the: busines s7mnaic. 2 eek: ete Splut 10,888 | 10,372 | 13,054 14,045 13, 698 17,092 i S2y80G) |Z Otel n96s 
12,182 | 13,059 | 12,805 | 18,985 | 17,870 | 18,259 | 26,647 | 42,570 | 35,493 16, 825 
45 110 155 29 54 83 12 15 27 265 


30, 659 | 33,805 | 32,892 | 65,236 | 65,888 | 65,660 | 131,906 | 168,766 | 152, 384 | 55,330 


Number of stores reporting............ccecsscteeceseeee 


Average net sales or stores reporting ............ 


TABLE 3. Independent Grocery Stores — Rented — Financial Structure by Size of Business as at December 31, 1952 


Stores with annual net sales of 


Total 


all 
Item $50,000 — $99,999 $100,000 and over aires 
10 years $20,000 
10 years | and over [Tota 10 years | and over and over 
(average per store) 
Assets 


Current assets: 
Cash on hand and in bank .0...t.cceccsececsseseseees 696 1,028 916 
Accounts and notes receivable (net) ; 809 1,199 1,067 
Merchandise inventory ..........ccccsececesee - 3, 199 3,129 3,152 
Other currentassetse i en nn 13 604 405 


Total: current; assetsi20.5....c66c0ccsscnetece 4,717 5, 960 5,540 


1,627 2, 560 2, 133 3, 387 3,437 3,415 1,906 
1, 344 2,550 1,998 4, 180 4,071 4,120 2,049 
4,980 5, 256 5, 130 8,536 | 10,616 9, 680 5, 247 

18 1, 201 659 100 384 256 480 


7,969 | 11,567 9,920 | 16,203 18,508 | 17,471 9, 682 
Fixed assets (net): 


Wsed inithe business: +..e:-c.cseceehcucet ee: 2,102 1, 287 1,585 
Not used in the business ... 1,499 1,969 1,811 


Total fixed assets (net) 3,671 3, 256 3,396 


2,626 2,981 2,818 5, 180 5, 646 5,436 2, 848 
967 2,011 1,534 303 110 197 1, 379 


3,593 4, 992 4,352 5,483 5, 756 5,633 4,227 


Other assets: 


Investments of a permanent nature .............. - 209 138 - 80 43 107 499 322 136 
Unban ble Sverre etnies eee ee cue 175 257 230 1,086 Plat 644 3,465 43 1/583 665 
Total other assets.. 175 466 368 1, 086 351 687 3,572 542 1, 905 801 
Total aSSets: \..co% ciecratechacccs doe 8,563 9, 682 9,304 | 12,648 | 16,910 | 14,959 | 25,258 | 24, 806 25,009 | 14,710 


Liabilities 
Current liabilities-accounts and notes payable 
Fixed liabilities-mortgages on fixed assets: 


1, 638 1, 274 1,397 2,912 2, 466 2,670 8, 480 8, 034 8, 234 3, 264 


Usedin) thes businessiss. ss eee een en ae 302 115 178 265 285 276 Zyite 101 1,033 387 
Not used in the business ee 519 706 643 570 634 604 = 34 19 504 
Ochen Map liwWesrar caramel 382 90 188 305 543 435 1, 207 872 1,023 453 


2, SAl 2,185 2,406 4,052 3, 928 3,985 | 11,859 9,041 | 10,309 4,608 


Net worth-proprietor’s or partners’ equity in 
the; bUSINeSS 0o.% ui eitee | ie eer eg Se: 7,497 6,898 


Total liabilities and net worth ................ 9, 682 9,304 
Number of stores reporting...........:....cccccseseseseees 53 80 
34,679 | 35,349 


8,596 | 12,982 | 10,974 | 13,399 | 15,765 | 14,700 | 10, 102 
12,648 | 16,910 | 14,959 | 25,258 | 24,806 | 25,009 | 14,710 
38 45 83 18 22 40 203 


Average net sales of stores reporting 69,579 65, 762 67,510 |142,397 |165,980 | 155,367 72,147 
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INDEPENDENT COMBINATION STORES 


This classification includes stores recognized 
by the trade as independent combination stores. The 
term ‘‘independent’’ is used to mean non-chain or 
single establishment firms. Both fresh meats and 
groceries were sold by stores in this classification 
and of these two commodity groups the smaller was 
not less than 20 per cent of annual sales. Profit 
and loss statements from 723 such stores were used 
in the tabulation of profit and loss averages and 
ratios. Results of combination stores operated in 
owned or rented premises are presented separately. 
A further differentiation is made within each of these 


categories to show results of firms within sales-size 
ranges. 


Balance sheet information was tabulated from 
results submitted by 561 combination stores. Of 
these, 324 conducted operations in owned premises 
and 237 in rented premises. Results are shown sep- 
arately for each of these groups as well as by annual 
sales-size ranges commencing at $20,000. A further 
segregation of results was made to present balance 
sheet information for firms in operation ‘‘under 10 
years’’ and ‘‘10 years and over’’. 


Operating Results 


Although identical firm results are not used, a 
reasonable year-to-year comparison of operating re- 
sults may be made. Because profits and expenses 
for each year are expressed as percentages of their 
respective sales, it is necessary to take into ac- 
count the change in sales to make a Significant in- 
terpretation of changes in ratios. As an example, if 
average sales increased 10 per cent from $50,000 in 
1950 to $55,000 in 1952, and rent showed a propor- 
tionate increase from $600 to $660, the rent expense 
ratio would be identical for both years. However, if 
rent remained unchanged or increased less than 10 
per cent, the rent expense ratio would decline. It is 
therefore necessary to note the changes in net sales 
in order to interpret a change in ratios correctly. 


The average gross profit, expressed as a per- 
centage of average net sales, declined from 14.88 
per cent in 1950 to 14.57 per cent in 1952. Total 
operating expenses showed a Slightly greater net 


Average net Sal€S Per StOPe ....csesecsseersececnsnsssessenenersrseeseresenenanene ts 


Profit and Loss Data 
(Per cent of net sales) 


GIOSS PIOfit..........0-........c-.-eccceessseccessncececesecesenscecesnacaceaseeecesncsecnerees 


Operating expenses: 


Employees?’ Salaries ......cccccsscsesseeererssesesenessnenersneesannasensnenenens 
OCCUPANCY verescsscercersvcceeersrsvsveccscerscssssscnarecencoesensserseeeanevencvenseevers 
BD GUL VEEY? cooccceccceccoreccssecseosoosnuceescesvsvesaasesssernon>-pssavenesnonvesensapadarene 
Store SUPPLIES ........:ceesserssesscensserereressrecsneveesnsnsnsrenssessenscenser nes ens 


All other EXPENSES oercessscssscsssensteessensececessneseseresersesreranersneseenes 


Total operating EXPENSES ......cccsecsesseeeeersetseseneeserenenecenenens 


Net operating profit before deduction of proprietors’ salaries and income tax 


decline which resulted in a very slight increase in 
the net operating profit ratio. This increase, together 
with greater 1952 average Sales, indicates that com- 
bination stores realized a larger net operating profit 
when expressed in absolute dollars. 


In total, inventories were slightly higher in value 
at the end of 1952 than at the beginning of the year. 
However, in five of the eight sales-size classifica- 
tions, slight declines occurred. 


The average annual rate of stock turnover 
ranged from 8.68 in the smaller stores to 14.92 for 
stores in the largest sales-size category. 


Detailed information with respect to both annual 
operating costs and financial position as at December 
31, 1952, is presented in the following chart and 
tables. 


Operating Results of Independent Combination Stores 1950 and 1952 Compared 


1950 


84, 326 


14.57 
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Balance Sheet Ratios of Independent Combination Stores as at December 31,1952 


Rented 


Gurrenbira vio cPeccestisenetertenes ccc see aeee canteeeecceeetene Pe if | 
Squid tyiTratio eee keke ie MP: 
Working capital to net worth............... 0.53 
Wonthidebtinationsncrssccccscctete eee ee 1.67 
Turnover of total capital employed .... 6.23. 


1. Ratio definitions are shown on page 6. 


COMPOSITION OF AVERAGE GROSS PROFIT 
COMBINATION STORES 


Jo OF Jo OF 
NET SALES 1245-405 40—50-ANDIS2 NET SALES 


20 sa) (4 (2) 


Phe tor iee 


DELIVERY — 
OCCUPANCY 


SALARIES 


INE eR LONE ITF 


G 


1950 


TABLE 4. Independent Combination Stores — Operating Results by Annual Sales Volume and Occupancy 1952 


Owned stores Rented stores 
with annual net sales of with annual net sales of 
Item 

$10,000 | $20,000 | $50,000 | 5199 g99 | $10,000 | $20,000 | $50,000 | g199 999 
to to to and over Ke to to and over 

$19,999 | $49,999 | $99,999 $19,999 | $49,999 | $99,999 

=a ‘ llth nec 

NUMmberOf Stores Feporblp ees sess seers ees cue state ceecvesdeceecotecsuscass 31 140 144 92 13 72 114 110 
Averabe Mel Sales Per SbOMe cts. saticcosececsersasessecceenenr ene $ | 16,370 | 34,197 | 75,536 | 163,601 165,194)" 36, 746) |eihoncus 168,014 
AN CTAZE'COST Of ZOOS) SOLG ssativcepmerstecccrectrectesteersresereeeorecee eee $ | 13,908 29, 353 64,920 | 140, 285 13, 570 31,253) 62) 182 142,941 
Average beginning IUVENGOLy ate ctor ueccconcnceeecelavattceeseeecsoeeetane $ 1,519 2isse 4,849 9,805 1,576 2,184 4,252 10,165 
Average inventory, end Of VEari:..4 cc secceccssascueaserceceeesersemectessonckne $ 1, 545 2,620 4,765 9,917 Loo 2,166 4,328 9,109 
Stock turover (times per VOar)  s.sassvecasscenssxscscadeacetieeeccee terete 9.08 i a 13. 50 14, 23 8.68 14,37 14, 49 14.83 
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TABLE 4. Independent Combination Stores — Operating Results by Annual Sales Volume and Occupancy 1952 — Concluded 


Owned stores Rented stores 
with annual net sales of with annual net sales of 
Item lo ip 
ett? se ee $100,000 sive eee ce atte $100,000 
$19,999 | $49,999| $99,999 a over] ¢19,999| $49,999| $99,999 | 2nd over 
et 
Profit and Loss Data 
(Per cent of net sales) 

BEDS SPE OLE ce ace voces s ao ch tech eicc stecncaseteustters <ctssessaesacctesse qseussexesaesadnecanesedors 15. 04 14. 16 14. 05 14, 25 16. 20 14. 96 15. 07 14. 92 

Operating expenses: 
Employees’ salaries and wages (except delivery) ...........:00 0. 77 2s 10 4, 27 5.35 Pat 2. 88 4.72 BaGe 
BRAN S errs eee ar eee Coreencne nae chcsucvcarsasestnscd sovestsctscownser soavasscnsereesesneeeessaus 0. 86 0. 54 0. 48 0. 27 0. 56 0. 27 0. 23 0.15 
MRRSIIT AEG Clete ter ede: o. cons scaastessvousens esse acecccuevesronseamdacassess sus dsapvesgessueasacrend 0. 36 0. 34 0. 28 0. 27 0. 30 0. 18 0. 24 0. 25 
RCT G MEER rotates ctasectsertsscth cvactctecs sas avessarcacdsctoecsusecscacsasongsntsoecevsuevesds ses _ = - - 3. 26 is reat 1. 10 0. 83 
Heat, light and power oes 1. 56 0. 81 0. 54 0. 41 1. 10 0.67 0. 47 0. 30 
MDCMEV ELV Arete onceesccocre tect terete nonccnctonrstsssuvssossceoostnrantoacacargasseuttesotensreceys 0. 90 1.45 1,32 1 3 1. 16 E25 1. 36 1.47 
RED BITS AUGMNAINLEN ANCE Hiscre-eccensss-sananeooscesbenchse-seosesecvenscucsntrsrress5a 0. 37 0.41 0. 38 0. 35 0.31 0. 29 | 0. 29 0. 28 
Depreciation allowances... 1. 20 1.02 0. 70 0. 64 0. 25 0. 44 | 0. 47 0. 47 
EOFENS UDP) De Siete sarescceseccssnccverstcav-orecccancarssspcesnaurcscorentcesuotartconacdseraed 0. 56 0. 64 0. 50 0. 63 0. 62 0. 72 0. 69 0. 67 
PAEEVOLG ISIN Geeessrersecrareresenecekiaacccedcncstostsassaoatevnderccadecienssensesauciseanecesbene 0. 06 0. 12 0. 22 0. 29 0. 08 0. 11 0. 20 0. 28 
AMMO NESS WHILLOM NOL firs, sencncescecerteaccr sy saecenedesasencansensovasnassanosnastessevers 0. 19 0. 26 Oo 17. 0. 17 Ons, 0.05 0. 07 0. 07 
(LeSS) amount reCOVETeG .............-ccesrcecrsserennrceccserencssnscenccsonresseceses 0. 09 0. 18 0. 02 0. 01 _ _ 0. 01 0.01 
Net bad debt loss 0. 10 0. 08 0505 0. 16 0. 13 0.05 0. 06 0. 06 
PIM OUH ETA OX DCIS CSI sercyccnssieencvessuccseacessrastss-tasedassenassecsancavavuedsserannce 0. 82 0. 89 0. 85 0. 85 1. 18 0. 77 0. 81 0. 92 
Total operating EXPENSES ............ccecccccessecsescecsesceeseenerseereneeereee 7.56 9. 00 9. 69 10. 34 11. 12 9. 40 10. 64 11. 61 
areas Pcone: eee daa ces teas A ee: “| ide ase 5. 16 4.36 | Se le 5. 08 5. 56 4. 43 | Sera 


TABLE 5. Independent Combination Stores — Owned — Financial Structure by Size of Business as at December 31,1952 


Stores with annual net sales of 


Total 


all 
Item $20,000 — $49,999 $50,000 — $99,999 $100,000 and over sizes 
$20,000 
and over 
Under | 10 years Under | 10 years Under | 10 years 
10 years | and over Total 10 years | and over Total 10 years | and over Total 
(average per store) 
Assets 
Current assets: 
Cash on hand and in bank ........ eee eeeeeeeee 877 1, 367 1, 185 1,378 2, 636 2,200 2,489 3, 379 3,093 2,099 
Accounts and notes receivable (net). ae 1, 059 904 961 2Hols 2, 632 2, 548 6, 723 Byways 5, 909 2, 881 
Merchandise inventory ......... eee bes 3, 083 2,477 2, 703 4,723 4, 735 4,731 9, 917 9, 528 9, 653 5, 319 
Other current ASSCUS: Me ccexsccescsasseccesscsntsecssesse 424 482 460 476 1, 420 1,115 435 2, 319 1, 713 1, 047 
Total current assets ou... ceeeeeeceeeeees 5, 443 5, 230 5, 309 8,950 | 11,423 10, 624 19,564 | 20,749 | 20,368) 11,346 
Fixed assets (net): 
Risedein the: DUSINCSS cetp.cvcccccssccrcstetetensstesess T, 369 5, 792 6, 380 9, 272 7, 583 8, 129 18, 240 11, 353 13, 567 8, 945 
Not used in the business. ..................cccsece0 3,066 2, 200 2,522 1, 808 olay! 1, 363 3,436 Aah (7 35182 Peat 
Total fixed assets (Met) 0.0.0... eee 10, 435 7, 992 8, 902 | 11,080 8, 734 9,492 | 21,676 | 15,225 17,299 | 11,316 
Other assets: 3 
Investments of a permanent nature ............ - 334 209 716 196 157 928 1,011 985 390 
INGAN RID] O S For f.sa0-445 os endeessseetsonecene om 97 89 93 408 331 356 7143 889 842 392 
Total other assets . aes 97 423 302 484 527 513 1, 671 1, 900 1, 827 782 
MOtal ASSCUS osc. okccecnccsscusnscusceeetettaesers 15, 975 13, 645 14,513 | 20,514 | 20,684 | 20,629 | 42,911 | 37,874 | 39,494 23,444 
Liabilities 
Current liabilities-accounts and notes payable 1, 878 1, 250 1, 484 3, 062 Shey 3, 258 10, 452 8, 782 9,319 4,227 
Fixed liabilities-mortgages on fixed assets: 
Used in the business. .... ee 1,745 636 1,049 2, 966 1, 401 1, 906 6, 988 1, 767 3,445 2, 014 
Not used in the busines ane 448 307 360 438 119 222 7139 418 S21 347 
SOEMOTMAADILITICS) oc: sscicoccscsessencnstesnsossteseseresanssseass 169 68 105 591 550 564 1, 896 447 913 498 
Motel liabilities <5 5 ck inccteaseaccvsscns 4, 240 2, 261 2, 998 7, 057 5,422 5,950 | 20,075 11, 414 14, 198 7, 086 


Net worth-proprietor’s or partners’ equity in 
EHOUDUSINESS  tocsccacesnecsenescceasnasevsesnaas chars 


11,735 | 11,384 11, 515 13, 457 15, 262 14,679 | 22,836 | 26,460 | 25, 296 16, 358 
Total liabilities and net worth .............. 15,975 | 13,645 | 14,513 | 20,514 | 20,6& 20,629 | 42,911 | 37,874 | 39,494 | 23,444 


Number of Stores reporting ...........sccccseeseeeeeeeeee 41 69 110 42 130 27 57 84 324 
7 74,921 | 193,693 |150, 701 | 164,520 | 84,361 


88 
Average net sales of stores reporting............ } 37, 164 32, 606 34, 305 2,020 | 76,306 
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TABLE 6. Independent Combination Stores — Rented — Financial Structure by Size of 3usiness as at December 31, 1952 


Stores with annual net sales of 


Total 
Then $26,000 — $49,999 $50,000 — $99,999 $100,000 and over ee 
$20,000 
a d over 
Under 10 years Under | 10 years - Under 10 years an 
10 years }and over | otal 10 years | and over | ! tal 10 years | and over} 7°t@l 
(average per store) 
Assets 


Current assets: i 
Cash on hand and in bank ........ Oe ar 1,142 1,598 1,450 


BAL, 1,910 2, 209 2,074 3, 394 3,044 3,195 2,394 
Accounts and notes receivables (net) 871 698 755 2,012 VAD) ew oP 4,759 5,072 4,937 2,931 
Merchandise inventory ..0......ceccccccceceeees 2,130 2,261 2,218 3,951 4,579 4, 296 9,344 8, 565 9,117 5, 799 
Other current assets 118 345 270 122 614 352 345. 2,095 1, 340 747 
Total current assets ....0.....0cccccces 4,261 4, 902 4, 693 7, 995 9,724 8,944] 18,342] 18,776] 18,589] 11, 931 
Fixed assets (net): 
Usedcin the business ea eee 1,744 2,036 1,941 3,623 3,053 Seokd 6,413 5,620 5,962 4,090 
Not used in the business ...eeeeccccccceecceeecseee es. 2 le f 1, 640 1,799 2,932 4,922 4,023 etn Lan 5! 4,756 3,858 
Total fixed assets (net) ........00.0:ccce 3, 871 3, 676 3,740 6,555 7, 975 7,334} 10,148] 11,151 10, 718 7,948 
Other assets: 
Investments of a permanent nature .............. 932 300 376 19 309 178 214 £304 832 480 
IRCA EID SiMe ees meme ral Rall ee 283 15 102 245 483 375 457 457 457 302 
Total other aSsets .sccicccccccccccceeecccccsecceseece 815 315 478 264 792 553 671 1,758 1,289 832 
Potaliassets: ooh scr. eye scien: 8, 947 8, 893 8, 911 14, 814 18,491 16, 831 |- 29,161 31,685} 30,596] 20,711 
Liabilities 
Current liabilities-accounts and notes payable 1, 209 986 1,059 3,018 3, 795 3, 444 9,278 8,137 8,630 5,029 
Fixed liabilities-mortgages on fixed assets: 
Usedtinitheibusiness mae uuu sally 828 109 344 1, 280 364 178 2,294 868 1, 483 971 
Not used in the business 6 45 32 LS3i 2, 299 1,952 545 1, 966 LDS) Psi 
Other diabilitiess ey eee ee 358 124 200 363 161 252 1, 240 429 779 453 
Mota liabilities! <7 ornare 2,401 1,264 1,635 6,192 6,619 6,426] 13,357 11,400; 12,245 7, 768 
Net worth-proprietor’s or partners’ equity in 
thesbusimessiyc cian eens eis Om aE 6,546 7,629 7, 276 8,622 11,872 10,405 15, 804 20, 285 18, 351 12,943 
Total liabilities and net worth ................ 8, 947 8, 893 8,911 14, 814 18,491 16, 831 29,161 31,685] 30,596] 20, 711 


16 33 a9 
38, 370 34, 161 35,9535 


42 51 
72,011) 74,750 


Number of stores reporting: i. 2..: 


otwevie cage eae 93 41 54 95 237 
Average net sales of stores MEDOTCINE  écc.i cc. 73,513] 170,531] 172,505] 171,653 105, 000 


INDEPENDENT MEAT MARKETS 


This classification includes stores recognized are presented separately for each of these groups 
by the trade as independent meat markets. The term and within each group a further detailed presentation 
“‘independent’’ is used to mean non-chain or Single is shown for typical sales-size ranges. 
establishment firms. Fresh meats with related lines 
of poultry, fish and dairy products were sold by Balance sheet information was tabulated from 
stores in this classification. If groceries formed results submitted by 166 meat markets. Of these, 76 
more than 20 per cent of annual sales, the business conducted operations in owned premises and 90 in 
was classified as a combination store. rented premises. Results are shown separately for 

each of these groups as well as by annual sales- 

The results of 227 unincorporated meat markets, size ranges commencing at $20,000. A further se- 
comprised to 102 operated by owner-proprietors and gregation of results was made to present balance 
125 by lessee-proprietors, were used in the tabula- sheet information for firms in operation ‘‘under 10 
tion of operating results for this trade. Tabulations years’’ and ‘‘10 years and over’’. 


Operating Results 


Although identical firm results are not used, a terpretation of changes in ratios. As an example, if 
reasonable year-to-year comparison of operating re- average sales increased 10 per cent from $50,000 in 
sults may be made. Because profits and expenses 1950 to $55,000 in 1952, and rent showed a propor- 
for each year are expressed as percentages of their  tionate increase from $600 to $660, the rent expense 
respective sales, it is necessary to take into ac- ratio would be identical for both years. However, if 
count the change in sales to make a significant in- rent remained unchanged or increased less than 10 
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per cent, the rent expense ratio would decline. It is 
therfore necessary to note the changes in net sales 
in order to interpret a change in ratios correctly. 


The average gross profit, expressed as a per- 
centage of average net sales, increased from 16.08 
per cent in 1950 to 17.54 per cent in 1952. Total 
operating expenses also increased, but this was a 
smaller increase than occurred in the gross profit, 
with the result that net operating profit increased 
from 5.02 per cent to 6.14 per cent. This increase, 
together with greater 1952 average sales, indicates 
that meat markets realized a greater net operating 
profit when expressed in absolute dollars. 


In total, inventories were slightly lower in value 
at the end of 1952 than at the beginning of the year. 
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However, this trend was common only to those stores 
in the large sales-size categories. Slight increases 
in inventory values were reported by stores in the 
smaller sales-size categories. 


The average annual rate of stock turnover ranged 
from 18.77 in the smaller stores to 48.41 in the 
larger sales-size categories. A widespread range 
such as this is to be expected in this trade where 
the perishable goods are stocked in comparatively 
smaller quantities. 


Detailed information with respect to both annual 
operating costs and financial positionas at December 
31, 1952 is presented in the following chart and 
tables: 


Operating Results of Independent Meat Markets 1950 and 1952 Compared 


1950 


Item 1952 
PWeLaPeBNeL «Sale SUDeL SLOT teueccccete ee caeuss ce-casstsuvs ov aceeon testes escoiet cotnesetasbenaseeemesiar 1p 62,931 68,402 
Profit and Loss Data 
(Per cent of net sales) 
CES ROSES) POOL ae 8 era ies ager Ni re tbo art aR Ee earthen cael Naa 16.08 17.54 
Operating expenses: 
PUIOLOV ECS EES AL ALL CS sett cere acne tt serce ttn ao 0.05 caigd ae act EN scot eee ee eee Seals 5. 09 
Occupancy 2. 69 2.79 
Delivery 1. 24 1. 48 
SSUORCASUP PLLC Sune cccceceee poets efee or canst saahick sts uttantesisssutee ssc suslevantss'et sslotionaaae atoausacaresasenee tice 0. 79 0. 80 
All other expenses Leo 1, 24 
Motal Operatine EXPENSES! nse iesee- =o ct occcoescceserevsecetecerstactedtvesasenvene corse sane s=™ 11. 06 11.40 
Net operating profit before deduction of proprietors’ salaries or income tax 5. 02 6.14 


Balance Sheet Ratios of Independent Meat Markets as at December 31, 1952 


LCE UAL GY ACA GLO eeoecere cate ee coe cece nde eater te ares oe neteee aeistiaaas tae pieneaesieasccnsacncanse AMenssanesersst a> 
Morkinewe anita lubOumeb uw Orble sesesseeestees- 0. pcessentee anes <2 -oscee cose seueenapacasosascraeterrsrateoacs> 
VOR ULE CLO NOG: PS GL Oe Borccecss teen steer cece onscreen chee Ree tia Sacienae taunts = cnuee Netsn se vina cep useeaeassoassp 


wearnover Of total capital employ Gd) vi.cte.c eters: oscey steeswace = sentar-naae-enss¥spaeeny an sens det 


RST G BT UU LO poco cee st occ ck eee seis ae aa oe Sar aa ae a oa er teaise Stine San cee eteslet Samer tampon seenecdeaeataceciecanies 


Rented 


00 
- 56 
15 


.93 


1. Ratio definitions are shown on page 6. 
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COMPOSITION OF AVERAGE GROSS PROFIT 
MEAT MARKETS 


7 OF Jo OF 
NET SALES 1945—46-48-50 AND Bz NET SALES 


20 20 


OTHER 


DEEIVIERY 
OCCUPANCY 


SALARIES 


NET PROFIT 


Owned stores Rented stores 
with annual net sales of with annual net sales of 
$20,000 | $50,000 $100,000 $20,000 | $50,000 $100,000 
to to y to to a 
$49,999 | $99,999 [24 Over] 349 G99 | go9 999 | and over 
call 
Number of stores reporting Shon cmennepe += sphiset soe sacanancnhe roy och eice cs tree eeeeee eee ceca 12 39 34 15 45 44 30 
Average net sales per store aS 16, 134 33,959 71,764] 147,179 32, nog 66,612] 161,677 
Average cost of goods sold $ 12,700} 27,755] 58,342] 120,918] 26,610 55,221] 135,193 
Average beginning inventory $ 657 1,028 1,871 2,945 596 1, 284 3, 367 
Average inventory, end of year $ 696 1,030 1,897 2,050 612 tba IS 2,807 
Stock turnover (times per year) 18.77 26.96 30.96 48.41 44.02 45. 73 43.79 
Profit and Loss Data 
(per cent of net sales) 

GROSS Promivits vate te. aries echoed 21.28 18, 27 18. 70 17. 84 18. 63 17.10 16.38 

Operating expenses: 
Employees’ salaries and wages (exceptidelivery) acess eee 2. 28 3.83 5.42 TOT 3.05 4.50 5. 48 
BAX GS ae Lvs: eens ee nes > RGN LEE 0.58 0.45 0.41 0.33 0. 22 0.16 0.16 
Insurance . 0.42 0. 29 0.27 0. 26 0. 20 0.18 0.19 
ONES sucresbentst sacs ees - — — _ 1 es) 1533 0.87 
Heat, light and power 22 0.90 0.62 0.44 0.69 0.51 0.31 
DOLIVERY ies ono PA | 1.76 Bo 1. 38 dexD0) 1.45 1.48 
Repairs and maintenance 0.85 0.66 0. 53 0.50 0.34 0.26 0.40 
Depreciation allowances 1. 26 1.02 1.05 0.78 0.64 0. 49 0.44 
Store supplies 0.61 0.32 0.91 0.82 0.82 0.64 0.82 
ANAVIOCUISIN Sale sence ster 0.10 0. 20 0. 20 0.17 O82 0.13 0. 14 
Bad debts- written off . - 0.05 0.23 0.01 0.11 0.45 0.04 
(Less) amount recovered - 0.01 0.01 ~ — 0.03 0.01 
Net bad debt loss ......... = 0.04 0.22 0.01 Ont OPLZ 0.03 
AUINGURERISX DENSE weca ins koa See ee ese 1.07 i. 16 L418 1. 00 0.97 0.54 
Total operating expenses: oc. 242 cee Seen Sas ei Ue ose es gs cee 11.16 11. 04 Was th | 12. 94 10. 24 10. 74 LE.1G6 
Net operating profit before deduction of proprietors’ salaries andincome tax 10. 12 | paras} 6.59 4.90 8.39 6. ou Dee 
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TABLE 8. Independent Meat Markets — Owned — Financial Structure by Size of Business as at December 31, 1952 


Stores with annual net sales of 


Total 
be $100,000 all 

item $20,000 — $49,999 $50 000 — $99,999 Aoi | EGE 
$20,000 
Under | 10 years| . Under |10 years] , and over 

10 years | and over I Total 10 years | and over Total 
(average per store) 
Assets 


Current assets: 
ASOTOM Nan Grand IM) DANK ccc .cccastvecssoucces-cenverseseseneesesestosenncerouncoreves 
Accounts and notes receivable (net). 
Merchandise inventory.............ccecee+ 


1,681 1,087 a Al | 2,930 5, 380 4,482 5,113 a2 
1,426 1,102 1,173 3, 243 2,587 2, 828 3,623 22h 
635 1, 180 1,061 1,615 2,155 1,957 2,036 1, 594 


MEMUTEAITVOTIL ROSEUS pu ccceeneerase cavecncasndecrasanatancwantsanssstangsoonsacacepanweacacce 471 348 374 337 1,634 158 1,120 821 
PMOtal CUPTENE ASSES <--5...1.-c.-.ccccoecseecsccovsoscsoccosssonecsecsasonsuassecesces 4,213 3,717 3, 825 8,125 11,756 | 10,425 11, 892 7,916 
Fixed assets (net): 
ISEANENT UNE NDUSINESS tetesrscceecccresssseacess dackesveasssoccosceceteesseasrsevacseceseseess 7,910 4,893 5,553 | 15,034 7,159 | 10,047 11,251 8,377 
MNOUNIS ed Ini The sDUSINESS v.c\.csscrsedesdscer--carenasbs eet 301 2, 256 1,829 4,547 2,670 3, 358 3,626 2, 763 


Total fixed assets (net) 8,211 | 7,149| 7,382] 19,581 | 9,829| 13,405 | 14,877] 11,140 


Other assets: 


Investments of a permanent Nature .............c.ccccceraraccccesecsessorsenerans - 229 179 = 409 259 SS PAT 790 
MURAD ET OLES) soccsssssscccecstoscssencderteseecrsttstoackoeteaice sees 51 253 209 245 1, 270 894 | 46 450 
Total other assets ee 51 482 388 245 1,679 1,153 | BE Ke I 1,240 
TB COLI RSS OLS 1 oooe cs cease ins seav cree Corarssernetnetonssesacnsesscsdoacercateenemenan 12,475 | 11,348] 11,595 | 27,951 | 23,264 | 24,983) 30,142 20,296 
Liabilities 
Current liabilities-accounts and notes payable.........cscsceeesseereeeees 2,479 1,977 2,087 5, 767 2317 3, 582 3,097 2,863 
Fixed liabilities-mortgages on fixed assets: 
MIGOONIN THE PUSINESS ...ccsccsssecccscacsccrascvacececceccccccotscesasacceneesiceeassenenseas Pray lo | 754 1,139 3,963 1,070 doe lew! 1, 163 i plas) 
DESO ni the PUSH ESS 5 sk << ka saseesne.ncabiekncsar<nstterecencesecpsdsspdacnbedecensne — 290 227 1,678 —- 615 223 379 
MEN ETME ADI LLOS) .0...ccecstecesescerenas ces aencasconcntencccvsuscacsencaenenseatncore-acebeassencsos 88 223 193 359 21 145 63 150 
Total liabilities 5,078 3,244 3,646 | 11,767 3,408 6,473 4,546 4,927 
Net worth-proprietor’s or partners’ equity in the business. ............ 7,397 8, 104 7,949 16,184 19, 856 18,510 25, 596 15, 369 
Total liabilities amd met WOrth .............ceccessseceerseceeeseeseesteeneenee 12,475 | 11,348] 11,595 | 27,91 | 23,264 | 24,983] 30, 142 | 20,296 
INLD CRIOL SLOTES TE DOTLINE .:..cccevecsoveseeucoesvecercevasodneneavonsevacectencarysncasouse 7 25 32 11 19 30 4 76 
Average net sales Of StoreS repOrting .........esccesceercesseeereeeeenseseseenseees | 3b y8 0? | 33, 520 [ 33,166 | 73,558 68, 786 I 70, Be 146,185) 68,736 
= 


TABLE 9. Independent Meat Markets— Rented — Financial Structure by Size of Business as at December 3, 1952 


Stores with annual net sales Total 
"i “ all 
len $20,000 — $49,999 $50,000 — $99,999 $100,000 and over ee 
$20 ,000 
Under |10 years Under | 10 years Under 10 years] , Y 
10 years | and over Total 10 years | and over Total 10 years | and over Total and over 
(average per store) 
Assets 
Current assets: 
Cash on hand and in bank............... 112 i OS 1,627 1,548 3,104 2,621 6,024 5,142 3, 218 
Accounts and notes receivable (net) 4 too 1,035 1,193 1, 785 1,823 1,811 4,340 4,015 2,405 
Merchandise inventory ..............:s:00 = 637 1,048 834 1,091 988 1,026 2, 300 2,832 1,603 
Other current assets ... 612 2329 1,433 9 192 i 2, 702 1,824 1,099 
Total current assets .............. 4,098 6,165 5,087 4,433 6,117 5,594 15, 366 13,813 8,325 
Fixed assets (net): 
ROS OC IMT RONDUSINCSScccrscpwatesoncarscossconnctnsctars 3, 192 1,060 2,173 4,272 1513 2,370 4,628 5, 297 Spas 
Not used in the business ..... 5 166 1,563 834 825 633 503 269 585 
Total fixed assets (net) ... 3,358 2,623 3,007 5,097 2,146 3, 062 | 5,131 5,566 3,922 
Other assets: 
Investments of a permanent nature ............ = - = _ — 1,575 844 295 
Intangibles ; 27 = 14 24 474 680 Sip PA 520 
Total other assets ............cccccecceeeeeeeees 27 - 14 24 474 2,295 1,971 815 
Mo taliAS SOUS ic. cesvsspueies sons cascbvareaerevosn=snews 7,483 8,788 8,108 9,554 8,737 8, 991 22,752 | 21,350 13, 062 
Liabilities 
Current liabilities-accounts and notes payable 2,162 816 1,518 3,695 1,554 2, 218 6, 698 6,070 3,365 
Fixed liabilities-mortgages on fixed assets: 
SCCM ENE DUSINCS S's .2:..:c0cchescupasssasseaveonsastes 54 = 28 1,756 100 73 699 475 
Not used in the business .........ceeeceeeeseeeeees — 675 323 - 200 - - 143 
SOUMOPAIADETELLES! sccccyccnonscosussoecgneaparbucschnenssszennuon 98 158 127 444 - - 212 161 
Ota VIADIICICS. 2.0 .5os00arcscctnadstlvectevaeenesnecas 2,314 1,649 1, 996 5, 895 1, 854 3,108 6, 771 6, 981 4,144 
Net worth-proprietor’s or partners’ equity 
ANP CNS: DUSINESS iq. ccessorasvasvesssnestecretsberencuaxecaee 5, 169 7, 139 6,112 3, 659 6,883 5, 883 15,981 14, 369 8,918 
Total liabilities and net worth................ 7,48 8, 788 8,108 9,554 8, 737 8, 991 22, 752 21,350 13, 062 
Number of stores reporting ..........ccccceseeeeeeeeeeee 12 11 23 9 20 15 28 80 


9 
Average net sales of stores reporting............ 38,489 | 35,813 | 37,209 | 78,612 | 65,410 | 69,507 182,278 | 165, 727 93, 898 
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MERCHANDISING AND SERVICES 


INDEPENDENT FRUIT AND VEGETABLE STORES 


This classification includes stores recognized 
by the trade as independent fruit and vegetable 
stores. The term ‘‘independent’’ is used to mean 
non-chain or single establishment firms. The sales 
of these stores were comprised of not only fresh 
fruits and vegetables, but also additional commodi- 
ties such as groceries, tobacco and confectionery. 
However, if a store which specialized in the sale of 
fresh fruits and vegetables sold 50% or more of these 
additional commodities, it was ommitted from the 
results appearing in this bulletin. Profit and loss 
statements from 137 fruit and vegetables stores were 
used in the compilation of profit and loss averages 
and ratios. These results are presented for stores 
operating in owned or rented premises. A further 


Operating 


Although identical firm results are not used, a 
reasonable year-to-year comparison of operating re- 
sults may be made. Because profits and expenses 
for each year are expressed as percentages of their 
respective sales, it is necessary to take into ac- 
count the change in sales to make a significant in- 
terpretation of changes in ratios. As an example, if 
average sales increased 10 per cent from $50,000 in 
1950 to $55,000 in 1952, and rent showed a propor- 
tionate increase from $600 to $660, the rent expense 
ratio would be identical for both years. However, if 
rent remained unchanged or increased Jess than 10 
per cent, the rent expense ratio would decline. It is 
therefore necessary to note the changes in net sales 
in order to interpret a change in ratios correctly. 


The average gross profit, expressed as a per- 
centage of average net sales, remained of the same 
order in 1952 as was determined in our 1950 survey. 
The total operating expense ratio of 11.93% for 1952 
was only slightly greater than that of 11.58% for 
1950. Consequently, the net operating profit ratio 
for 1952 was slightly lower than that for 1950. How- 
ever, because of the increase in the average sales 
of reporting firms, this slight decline in the net op- 
erating profit ratio does not necessarily mean that 
fruit and vegetable store proprietors realized a 


differentiation is made within each of these cate- 
gories to show results of firms within sales-size 
ranges. 


Balance sheet information was tabulated from 
results submitted by 79 fruit and vegetable stores. 
Of these, 25 conducted operations in owned pre- 
mises and 54 in rented premises. Results are shown 
separately for each of these groups, as well as by 
annual sales-size ranges commencing at $20,000. 
There was insufficient response from firms in this 
trade to allow the additional segregation of balance 
sheet results for firms in operation ‘‘under 10 years’’ 
and ‘‘10 years and over’’, 


Results 


smaller net operating profit when expressed in ab- 
solute dollars. 


In total, inventories were of slightly higher 
value at the end of 1952 than at the beginning of the 
year. However, this trend was common only to the 
stores in the owned premises category. 


The average annual rate of stock turnover varied 
inversely with sales-size. This condition is the re 
verse of the results obtained for other trades and is 
due to the differences in the proportion of fresh 
fruits and vegetables stocked. That is, the sales of 
the stores in the smaller sales-size categories are 
comprised almost entirely of fruit and vegetables, 
whereas the stores in the larger sales-size catego- 
ries sell a higher proportion of groceries and other 
comparatively non-perishable commodities. Conse- 
quently, the inventories of the smaller stores, com- 
prised largely of perishable commodities, would be 
comparatively smaller. This condition would produce 
a larger stock turnover ratio. 


Detailed information with respect to both annual 
operating costs andfinancial position as at December 
31, 1952 is presented in the following chart and 
tables: 


Operating Results of Independent Fruit and Vegetable Stores 1950 and 1952 Compared 


Item 


GLOSS PLOLi ts oer. cers eesereeere crate case caek RS keis OR Ese ei 


Operating expenses: 


TEMPLOVECS*SALANICS), .ocesstese-coccecacettecseresteseeetercsesee ecm eke 
OCCUDANCY .itccvessetitesdeeriecto noe ttscccshersecteenccca ee 


Deliv. OT yi iter tates eka cccsvacthastnanesondedesesscevesncsentnererateeceie 
Store: SupplicS ewe Biest eke es ere 
ATI OCHETACXDENSCSicisasascessccersectenetes tees 


Total operating expenses 


Net operating profit before deduction of proprietors’ salaries and income tax 


1950 1952 

Saccouoserccaucort $ 46,225 54, 768 
Leragnsteaseeancscreate 17.48 17.48 
Aesesestacees teonseteee 4.12 4.41 
Pconccick 3.82 3.78 
1.53 1.54 

1.11 1.15 

1.00 1.05 

11.58 11. 93 

5-90 5-55 
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Balance Sheet Ratios of Independent Fruit and Vegetable Stores as at December 31,1952 


Rented 


DRMRTENIUREA LLU) ete cme rence crretane escrtncaccaseccscaasctcessconcsearescitectscetascscsssarnpetcnctarsanssnenorsccvoneys 


WOPCIUCE GE VATIACLOteeersotecnertt ee seetecesenenacs eon socotne be serene -caaatecsesssatsmensesesvstercnencerscccesoesterens 1.36 
Working Capital tO, Met WOOTEN, -.....2..02-...cccssnovencrercscororrsescancnrerecmanasersachhporsdienearconoses OF 55 
DAR ELNCL DUNT ULOgseranc.tsertatconeceectcesdcessvsntaoeresssatese tes vvot-vaqas soseeceescsencsrsesess-avesaessoreesys 2.64 
. Turnover Of total Capital EMPLOYEE. ................csrerssserercsccescnesereresercnarcnrsevercnererens 8.29 


1. Ratio definitions are shown on page 6. 


COMPOSITION OF AVERAGE GROSS PROFIT 
FRUIT AND VEGETABLE STORES 


Ze OF J. OF 


20 - 20 


OTHER 
OEEIVERY 


OCCUPANCY 


SALARIES 


NERO Fal 


Independent Fruit and Vegetable Stores, Operating Profits and Expenses, Historical Summary 


Gross 
Profit 
Salaries Occupancy Delivery Other 


(per cent of net sales) 


Net 
Operating 
Profit 


Mrecdenstecss;aesowescess #¥05 16.00 3.40 3.30 1 2.10 6.60 
ere cane ncks eset spupecseaest ces 16.10 3.70 3.20 1 2.70 6.50 
Preseuiisccuressrecaersacan ts 17.51 3.48 3.85 1.63 2.05 6.50 
peabcce cases tseacebertere sears 17.48 4.12 3.82 1.53 Zeohal 5.90 
seacen thse cre cascnet teeee sce 17.48 4.41 3.78 1.54 2.20 5.959 


1. Not segregated; included in ‘‘Other’’. 


K-24 MERCHANDISING AND SEKVICES 


TABLE 10. Independent Fruit and Vegetable Stores Operating Results by Annual Sales Volume and Occupancy 1952 


Owned stores 
with annual net sales of 


Rented stores 
with annual net sales of 


Item 


$10,000 eles 000 | $50,000 | $10,000 | $20,000 $50,000 
to to to to to 
$19,999 $49, “999 $99,999 | $19,999 | $49,999 | $99,999 
Number of stores reporting Wd eine oucsudsnssicdesiesouicans scwlspnseesacsnvaeniceesicctsss eiecacoestvacstess ocevaiad ee sescoeeat 17 10 10 35 44 
Average net sales per store = 34, 482 15, 847 15, 495 33, 838 70,161 
Averagescost of: goodsisoldi wens. saad. Settee (Unt Mamba Mei iii balan $ 28, 498 64, 435 12.173 27,387 | 57,750 
Average: beginning inve nboryais. tena teen ine eee eee ei $ Leo, 3,525 572 1, 694 3,159 
Average inventory, end of year... <'$. 1, 838 Seo2 488 1.677 oy bap 
Stock turnover (times per year) as keleu gn caliv sseahiou sanvied dune ce uncaan va steree seee ever ereneiconee tretee tecccute eet 15. 79 17. 78 22.97 16. 25 18. 38 
Profit and Loss Data 
(Per cent of net sales) 

Gross | PTO lle iene cicacestercatetsece eyncctes stat cere se 1 Ee 21. 43 17. 68 

Operating expenses: 
Employees’ salaries and wages ane s delivery)... Leu6 4.48 
PLAXO So cseossoansnnscsvcaneincsssasenteons sadetinemesar teat 0.56 0.27 0, 23 
Insurance 0. 14 0. 23 0. 25 
Rent.... 4.44 3.33 2. 43 
Heat, light. ‘and “power 1.14 0.68 0. 54 
Delivery Nasves ee 1.78 1.22 1.58 
Repairs and maintenance .. 0. 04 0, 24 0. 25 
Depreciation allowances 0.09 0.40 0. 34 
Store supplies 0.57 y hyp tb) PB 
Advertising ....... 0.10 0.15 0.13 
Bad debts-written 0. 25 0. 04 
(Less) amount recovered — - 
Net bad debt loss . : 0. 25 0. 04 
All other expensesy <0. ee 20 0 As © ee | emai od 0.47 0. 94 
Total operating EXPENSES ..........c.ccccccceceesescosecessssssecssessecsesececeeee Sesecacevooernvaene 11. 34 12. 34 
Net operating profit before deduction of proprietors’ salaries and income tax sabiousaveies 10, 09 5. 34 


TABLE 11. Independent Fruit and Vegetable Stores Financial Structure by Size of Business and Occupancy, as at 
December 31, 1952 


Owned stores with Rented stores with 


annual net sales of annual net sales of Sh 
al 

Item sizes 
$20,000 | $50,000 | $20,000 seat be 720, oe $100,000} $20,000 
to and over 

$09, ‘999 
Average per store) 
Assets ( si 


Current assets: 


Cash on hand and in bank.. 4,199 2nolT 3,126 91:2 1,953 4,329 1, 876 
Accounts and notes receivable ° (net) 487 396 1, 256 170 782 1,387 634 
Merchandise inventory ........ aoseee a 2, 309 3,502 3, 790 1, 583 3, 201 4,016 2, 107 
Other current assets ou... ules auetnassioa baveigseosneasone eutsentertttsdetestsszeesces 1,473 1, 886 1,536 67 464 14 259 

Total’ current as eta Wis.-esccccscx-tnsecscens oh cannes eck ee es 8, 468 8, 101 9, 708 2, 732 6, 400 9, 746 5,476 


Fixed assets (net): 
Used in the business ............ deguanonuesslesescaessaneesorsatses socveatacecneeterttencantioen 
Not‘ used injtheibusinessy t..giac eee oo oe ne ee 


Total fixed assets (net) \o2cccrns conocer 


10, 464 8, 223 9,429 1,175 2, 267 3, 042 1, 963 
11, 659 5, 214 6, 913 365 1, 302 = 786 


22,123] 13,437 | 16,342 1,540 3,569 3, 042 2, 749 


Other assets: 


Investments of a Sadler: nature .. - 385 200 S12 49 678 228 
Intangibles... pasanapaereasneessenonteesera - 11 110 28 51 157 134 
Total ather assets ............ aseasondedesen cy acneNeseseenehiscpsosnsnevcast sess etesectreasstseeaem ens - 396 310 340 100 1, 435 362 


ROUCAY ABSOUS feccccsccrescacdscsscrecmsnseerteres teers TT 30,591 | 21,934 | 26,360 4,612 | 10,069] 14, 223 8, 587 


Liabilities 

Current liabilities — accounts and notes payable .. 963 1,992 1, 841 104 2,447 4, 272 2, 039 
Fixed liabilities — mortgages on fixed assets: 

Used in the busineSS ......cccc:sscssessesssese ascvassaad 706 1, 445 OT; _ 225 - 112 

Not used in the business” 3, 869 672 1,588 - = = = 

Other Lan iitre sie acascasccanteas tecsatscr sesarsasovieeerrae Oe - 327 170 195 263 17 206 

Total abilities 2 csdescsiescts ccssssesegveccssercrae ee oe eh seine 5,538 4, 436 4,576 899 2, 935 4, 289 2,357 

Net worth — proprietor’s or partners’ equity in the DUSINESS ceccccccccccscosesecscoscoes 25, 053 17, 498 21, 784 ga ip ie 7, 134 9, 934 6, 230 


Total liabilities and net worth 


Number of stores reporting .. Snsstusuvocsehvacsoaaxsdadensesveceiversersnaee 
Average net sales of stores Teporting . neaseenégea bade ov armueanaccioss ctecto tie eee 


30,591 | 21,934 | 26,360 4,612 | 10,069 | 14,223 8,587 


8 13 25 20 27 ui 54 
| 42,200] 75,716 | 79,744] 33,543] 69, 782 | 130, 323 64, 208 


OPERATING RESULTS AND FINANCIAL STRUCTURE INDEPENDENT RETAIL FOOD STORES 


K-25 


INDEPENDENT CONFECTIONERY STORES 


This classification includes stores recognized 
by the trade as independent confectionery stores. 
The term ‘‘independent’’ is used to mean non-chain 
or single establishment firms. The primary commodi- 
ties sold by firms in this classification were candy 
and confectionery, soft drinks, tobacco, ice cream, 
fruits, newspapers and magazines. Light lunches 
in some instances also formed part of the sales, but 
results of firms in which this item exceeded 50 per 
cent of the sales were not used in the tabulations. 


Profit and loss statements of 185 independent 
confectionery stores were used in the tabulation of 


Operating 


Although identical firm results are not used, a 
reasonable year-to-year comparison of operating re- 
sults may be made. Because profits and expenses 
for each year are expressed as percentages of their 
respective sales, it is necessary to take into ac- 
count the change in sales to make a Significant in- 
terpretation of changes in ratios. As an example, if 
average sales increased 10 per cent from $50,000 in 
1950 to $55,000 in 1952, and rent showed a propor- 
tionate increase from $600 to $660, the rent expense 
ratio would be identical for both years. However, if 
rent remained unchanged or increased less than 10 
per cent, the rent expense ratio would decline. It is 
therefore necessary to note the changes in net sales 
in order to interpret a change in ratios correctly. 


The average gross profit, expressed as a per- 
centage of average net sales, increased slightly in 
1952 when compared to the 1950 results. The total 
Operating expense ratio increased to a greater ex- 


profit and loss averages and ratios. Results of 
stores operated in owned or rented premises are 
shown separately. A further differentiation is made 
within each of these categories to show results of 
firms within typical sales-size ranges. 


Balance sheet information, suitable for tabula- 
tion, was submitted by 76 confectionery stores most 
of which were in the $20,000 to $49,999 annual sales 
range category. Therefore, the detailed information 
for firms in business ‘‘under 10 years’’ and ‘‘10 
years and over’’ is presented for this sales-size 
classification only. 


Results 


tent, resulting in a slight decline in the net operating 
profit ratio. However, because of the increase in the 
average net sales, this decline does not necessarily 
mean that confectionery store proprietors realized 
a smaller net operating profit when expressed in ab- 
solute dollars. 


Inventories were of slightly higher value at the 
end of 1952 than at the beginning of the year for all 
sales-size categories except the smallest. 


The average annual rate of stock turnover ranged 
from 6.03 in the smaller stores to 16.83 for stores 
in the largest sales-size category. 


Detailed information with respect to both annual 
operating costs and financial position as at December 
31, 1952, is presented in the following chart and 
tables. 


Operating Results of Independent Confectionery Stores 1950 and 1952 Compared 


Profit and Loss Data 
(Per cent of net sales) 


MAES SOOO LRG oes cc cencorec cr eeecossccparsncnncoosbsasncupusooesdeasnseauacssceteanenansens a sss 


Operating expenses: 


EATMOLOVIE OSHS ALATIO Sicreveteetececaecseeuntcasesnessunneacsacesesercesedyonctsease onsen 
ROTI ANC Vim rseeeteeccaee cates ars ctosnedcenas eucurcacs Se cectsesetnnnamuserscsser=sereneicz' 
IBY OU Vine recre crete chee eect Sec sc oceans oneness een aenenec tec escsonssesssecsssssucecsss ves 
SPORE SUPINE S: pete rinen<onttttestntsc.<n5adeccwtctaccavscttracascacessteenssstereecns 
PMUMGUTIOPECX P) CIES C Suse escosctssseeecssnees: coc tussernands se ateascoaseotevesdevnsassessnatse> 


PROLAIIONELALINE CXDECNSCSs.0-.c-r--roeseesconcuentvsdtwsereracentoatsbenn<ss- 
Net operating profit before deduction of proprietors’ salaries and income tax 


PAVELACC NE LISALES DEF ISUONC cas.as--.<cnscisaes .astb-ns .cobssecuaassosnepehoncestense' 


29,946 


COUITONE: TAUIO;L...<cccossssctescoscspsccseses 
MEANT ICV ATAUL Oi. 5.ce-ceAcvoets+oraeancvecse 
Workins Capital TO MetiWOrthe.c......s.ccontenccacacenncuace 


DMO MO DET AULOlc se sarccss ve--ateerecenaneresqteCeteescarendcauneaacenaeunceanesdecectcns 
Turnover of total capital EMPlOVE.............cseseseeseeserenererseereeeenes 


INOW 
eS 
J 


1. Ratio definitions are shown on page 6. 
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COMPOSITION OF AVERAGE GROSS PROFIT 
CONFECTIONERY STORES 


J OF % OF 
NET SALES 1945—46-48-50 AND 52 NET SALES 
rad 25 


OTHER 
DELIVERY 


OCCUPANCY 


SALARIES 


NEE PROFIT 


TABLE 12. Independent Confectionery Stores — Operating Results by Annual Sales Volume and Occupancy 1952 


rented stores 
with annual net sales of 


Owned stores 
with annual net sales of 


Item 4 Bere 
Under aso eer $50,000 Under $10,000 | $20,000 | $50,000 
$10,000 ° ¥ pels HHO OO.|- caso “¢ Ke 
u $19,999 | $49,999 | $99,999 | **'7» $19,999 | $49,999 | $99,999 
FE { 
Numbersotgst ores neportingeassc-sys. canes eee ePeanaivens suds 10 23 34 10 9 31 53 115 
Average net sales per store... 7,459 14, 275 32, 204 70,678 6,799 15,092 32, 631 71, 645 
AVeTAg eC COStiOfsZ00dS SOld etn ce ee 5,809 11,899 26, 427 Du hos 5, 142 11, 768 26, 673 57, 863 
580 La2t6 2, 104 3, 243 851 1, 424 2, 334 Spotl 
533 oso 2, 195 3,618 855 1,452 2, 425 3, 526 
10. 45 9. 06 12. 30 16. 83 6.03 8. 24 Lead 16.45 
Profit and Loss Data 
(Per cent of net sales) 
Gross nw Otitis ascuee sea wee tiat  ee e a ae 22.13 17.22 17. 4 18.31 24.39 22. 03 18, 26 noe23 
Operating expenses: 
Employees’ salaries and wages (EXCeptidelivier yy .csvedtescosecseccs 1. 34 2.81 3.85 6. 66 2.01 2a30 393 Deda 
Bi BP ts afer egatn Wate, Reo by i ee SESE a 1.78 1.06 0.64 0. 49 0. 64 0. 55 0. 29 0. 33 
Insurance .. 0.70 0.52 0.30 0. 39 0. 60 0. 33 0, 24 0.32 
IV CMG OS cenee Rive ngneerten - be FAL) 4.34 2.55 1.82 
Heat, light and power. aat2 2. 27 0.96 1. 14 2.60 1. 66 0.84 0.87 
DOLLVORYis. cetera 0. 21 0.17 0. 35 0. 19 — 0. 16 0. 28 0. 24 
Repairs and maintenance.. 0. 60 0.57 0.65 0. 44 0.51 0. 34 0. 37 0. 79 
Depreciation allowances .. 1. 50 Jjo3 0.99 0.88 0. 03 0. 30 0. 54 1.10 
Store: supplies .........e..00 0.34 0. 50 0.51 OTT. 0.53 0. 58 0.43 0. 69 
Advertising ...... eteeae 0. £3 0.16 0. 16 0. 30 = 0.04 0. 18 0. 23 
Bad debts-written off .... 0. 07 _ 0.02 0.01 0.07 0.12 0. 06 0.01 
(Less) amount recovered .. _ = _ — - 0.02 - _ 
wet bad debt loss........... ae 0. 07 — 0.03 0.01 0.07 0.10 0. 06 0.01 
All other expenses .......e.00-s. axcanecaevaneBiceneanctere 0.80 132 0.97 1, 42 0.58 0.96 0.84 1. 43 
‘Total’ operating expenses a7 er ee ee 10.19 10. 91 9.41 12. 69 12.8 11.71 10.55 13.35 
Net operating profit before deduction of proprietors’ salaries and 
MAC OMG? LAK Soc cacaerce tees rece reas a ee Tmt ERT 11.4% 6.31 8.53 5. 62 11.55 10. 32 7.71 
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TABLE 13. Independent Confectionery Stores Financial Structure by Size and Occupancy as at December 31, 1952 


Rented stores 
with annual net sales of 


Owned stores 
with annual net sales of 


$20,000 to $49,999 


Total Total 
all $50,000 all 
sizes $20,000 to $49,999 to sizes 
$20,000 | $99,999 | $20,000 
Under 10 years mae and over and over 
10 years | and over = 10 years | and over 
(average per store) 
Assets 
Current assets: 
Fes HOnINa NA ANG Tl DANK’ <.2..0ccceccosacoscuecsocecsvovecssocosecssece 3,514 1,886 
Accounts and notes receivable (net).. Bo 259 154 
Merchandise inventory .............cccceeesees e 3,041 2, 341 
ROU ETECUITONE ASSCUS) ccucecescvcenescacocacsccenedecerssacctsesaccoewaessee 372 471 
PRG RICUNFEING ASSOCS <0: 3-50c00c-2-<cnce-ocsccsdeccecauense-accsciuce 7, 286 4, 852 
Fixed assets (net): 
RISC OBUIIENO DUSINC SS.0-1--caecdsenccosececosesoncuccsocitedovsasceeonsss 3, 560 sists) 
INOWUSEE IN ThE DUSINESS: <...-.----cnc-sccessesecessossvonsacteacewess 952 2, 407 
Total fixed assets (met) ................:ccccecssccseceseeeeeesseee 4,512 4,242 
Other assets: © 
Investments of a permanent mature ..........:.ceeeseeeeeeeeees = cs 
UE RES RES ia or cco ctoceesipcuiarsevouetuasidesucicsccassdsuetexskeqecesossscacxc 2,399 969 
OPA NI OCNOT  ASSOCS) <05.c0.c-bsceccoacesesnccascerseosscsacseocssasdencese 2,399 969 
POUR ISAS SOLS ioc. tcccastaecs ccasee ad assSuscrceconcesvecersesscsuseenvecss 14,197 | 10,063 
Liabilities 
Current liabilities — accounts and notes payable.......... 2,455 1,415 
Fixed liabilities — mortgages on fixed assets: 
IS CURINCUNEC! DUSLICSSsccensccscccacensescorcecccscecenecoitecsccsssceccssce 39 202 
MNOLEUSeC 1M the DUSINESS | .....-0.-seor-secsesecseoctetseseecsescanse ~ 1,049 
SORTER HO LNCS C Sica s feo cenccsnesstenssussoeasustasscétek sup usdecesacscassvenooeveus 18 8 48 116 263 24 132 21 101 
PROCS MIA IALACROS rccsccocccconceseascsevscesecrsnctanscechoccsasacvaceree> 3,276 3,375 3,319 4,592 1, 660 3, 856 2, 865 2,515 2, 767 


Net worth — proprietor’s or partners’ equity in the 


business 8,384 | 13,255 | 10,471 | 11,437 4,987 6, 103 5,599 | 11,682 1, 296 


11,660 | 16,630 | 13,790 | 16,029 6, 647 9,959 8,464 | 14,197] 10, 063 


Total liabilities and net worth............-..:::c:sceseseesees 


Number, Of Stores Te POTtiNg ~~..0<-..20-..ssececonocecesdoocecace cesses secase 


Average net sales of stores reporting ..........-ceeeceeeeeneceeeee 


16 12 28 33 14 17 31 12 43 
32,078 | 35,638 | 33,604 | 40,559 | 33,645 | 30,354 |] 31,840 | 65,855 | 41, 333 
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NOTICE 


The annual reports prepared by the Industry and Merchandising Division of the Bureau 
of Statistics are divided into 3 volumes, as follows: Volume I— The Primary Industries, 
including mining, forestry and fisheries; Volume Ii — Manufacturing; Volume III— Merchan- 
dising and Services, 


Volume II consists of the following parts with individual trade reports listed under 
each: 


Part I— Wholesale Statistics 


A-— Wholesale Trade, 25¢ 
*B—Operating Results of Food Wholesalers, 25¢ 
*C — Operating Results of Dry Goods, Piece Goods and Footwear 
Wholesalers, 25¢ 
*D—1 Operating Results of Automotive Parts and Accessories 
Wholesalers, 25¢ 
2 Operating Results of Drug Wholesalers, 25¢ 
3 Operating Results of Hardware Wholesalers, 25¢ 
4 Operating Results of Plumbing and Heating Supply 
Wholesalers, 25¢ 
5 Operating Results of Household Appliance & Electrical 
Supply Wholesalers, 25¢ 


Part I!— Retail Statistics 


E— General Review — (Discontinued) 
F — Retail Trade, 50¢ 
G— Retail Chain Stores, 50¢ 
*H — Operating Results of Food Store Chains, 25¢ 
* I—Operating Results of Clothing Store Chains, 25¢ 
*J-—1 Operating Results of Variety Store Chains, 25¢ 
2 Operating Results of Drug Stores Chains, 25¢ 
3 Operating Results of Furniture Store Chains, 25¢ 
K — Operating Results of Independent Food Stores, 25¢ 
L—Operating Results of Independent Clothing Stores, 25¢ 
M-—Operating Results of Independent Hardware, Furniture, Ap- 
pliance and Radio Stores, 25¢ 
N — Operating Results of Filling Stations & Garages, 25¢ 
O—1 Operating Results of Independent General Stores, 25¢ 
2 Operating Results of Independent Restaurants, 25¢ 
3 Operating Results of Independent Fuel Dealers, 25¢ 
4 Operating Results of Independent Drug Stores, 25¢ 
5 Operating Results of Independent Jewellery Stores, 25¢ 
6 Operating Results of Independent Tobacco Stores, 25¢ 
P — Retail Consumer Credit, 25¢ 


Part I1— Services and Special Fields 


Q— Laundries, Cleaners and Dyers, 25¢ 

R— Motion Picture Theatres, Exhibitors and Distributors, 25¢ 
S—Hotels, 25¢ 

T—Sales Financing, 25¢ 

U—Farm Implement and Equipment Sales, 25¢ 

V—New Motor Vehicle Sales and Motor Vehicle Financing, 25¢ 
W— Advertising Agencies (Memorandum), 10¢ 

X— Motion Picture Production (Memorandum), 10¢ 


The reports are punched to permit of filing in a ring binder, 


*Biennial reports — not issued for 1954. 
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DEFINITIONS 


Profit and Loss 


Net sales — the dollar volume of business done. Allowances and discounts granted to customers 
and value of goods returned by customers are deducted from gross sales, but sales of meals or 
lunches provided employees and any goods withdrawn by the proprietor for personal use are in- 
cluded. 


Cost of goods sold — determined by adding the beginning inventory to net purchases and deducting 
the ending inventory. 


Gross profit — the difference between ‘‘cost of goods sold’’ and ‘‘net sales’’. 


Operating expenses — all costs incurred in the year’s operation of a business, except the cost of 
merchandise. These include: 


Salaries and wages (except delivery) — payments to employees before deduction of income tax 
or unemployment insurance. Proprietors’ salaries or withdrawals are included in ‘‘net operating 
profit’’ (in unincorporated store operations). 


Taxes — business, property and water taxes. Taxes collected forremittance to governmental bod- 
ies and income tax are not included. 


Insurance — annual proportion of premiums for insurance policies carried to protect the business. 
Rent — Payments for use of business premises. 
Heat, light and power — cost applicable to year’s operations. 


Delivery — includes salaries paid to delivery men, truck repairs and maintenance, depreciation, 
licenses and insurance on delivery equipment and supplies used in connection with delivery 
(gas, oil, etc.). 


Repairs and maintenance— costs incurred to keep fixed store assets operating efficiently (ex- 
cludes capital expenditure). 


Depreciation allowances — provision for decrease in the value of fixed store assets, 
Store supplies — wrapping paper, office Supplies, etc. 
Advertising — displays, window dressing and sales promotion. 


Net bad debt loss — estimated amount of uncollectable customers’ accounts receivable less the 
amount recovered from former bad debts. 


Other expenses — telephone, telegraph, postage, bank charges, legal, auditing and collection 
fees, etc. 


Net operating profit — is the difference between ‘‘total operating expenses’’ and ‘‘gross profit’’, 
and includes proprietors’ salaries and withdrawals before income tax deductions. 


Occupancy — the cost of maintaining and occupying a place of business and includes: rent, busi- 
ness and property taxes, insurance, heat, light and power, repairs and maintenance and deprecia- 
tion. 


DEFINITIONS 


Balance Sheet 


Assets 
Cash on hand or in bank — the amount of cash in the business at the end of the year. 


Net accounts receivable — all customers’ notes and accounts owing to the business at the end of 
the year less any reserve for doubtful accounts. 


Merchandise inventory — the cost value of merchandise on hand for resale but does not include 
store supplies on hand. 


Other current assets — includes assets which may be converted into cash, if necessary within a 
reasonably short time, such as Dominion of Canada Bonds and prepaid insurance. 


Fixed assets (net) — the book value of land, buildings, furniture, fixtures and equipment less any 
reserves for depreciation. Separate figures are shown for assets used in the business and those 
not used in the business. 


Other assets — investment of a permanent nature not readily converted into cash and intangibles 
such as goodwill and organization costs. 


Liabilities and Net Worth 


Current liabilities — are obligations which must be paid in the near future and represent accounts 
payable or any item that may be considered as a direct lien against current assets. 


Fixed liabilities — mortgages secured by fixed assets and separated, as are fixed assets, between 
those used and not used in business. 


Other liabilities — long term notes payable, accrued expenses such as taxes due but not yet paid, 
and prepaid or deferred income. 


Net worth — Unincorporated business — the amount invested in the business together with any ac- 
cumulated profits after proprietor’s or partners’ withdrawals, 


Incorporated business — net worth is shown in two parts: 
(1) Capital stock, which represents the shareholders’ investment of fully paid-up 
subscribed shares, and 
(2) Surplus, which represents distributable surplus, capital surplus and earned 
surplus. 


DEFINITIONS 


Profit and Loss Statement Ratios 


Stock Turnover — the number of times in a year that the average merchandise inventory is sold and 
replaced. The average of the beginning and ending inventories is divided into the cost of goods 
sold. 


Note: Each of the following ratios are expressed as a percentage of ‘‘net sales’’. Conse- 
quently, it is permissible to make direct comparisons between these ratios. Each ratio 
represents a portion of the average net sales’ dollar. 


Gross Profit Ratio — sometimes referred to as the ‘‘gross margin ratio’’ or ‘‘mark-up’’ represents 
the difference between ‘‘cost of goods sold’’ and ‘‘net sales’’. It is the portion of the average 
sales’ dollar from which the merchant meets his operating expenses and obtains his net operating 
profit. 


Operating Expense Ratios — each item of expense, as well as ‘‘total operating expenses’’, when 
expressed as a percentage of ‘‘net sales’’ shows the amounts of the average sales’ dollar re- 
quired to operate the average business. 


Net Operating Profit Ratio — the remaining proportion of the average sales’ dollar after ‘‘cost of 
goods sold’’ and ‘‘total operating expenses’’ have been deducted. From this amount, the percent- 
age allowances for both proprietors’ salaries and income tax should be deducted in order to de- 
termine the percentage to sales of net returns on capital investment. 


Balance Sheet Ratios 


Current Ratio — Current Assets + Current Liabilities — indicates to what extent the business is 
able to meet its current obligations out of ‘‘current assets’’. Care should be taken to examine 
the components of current assets because overstocking of inventories and overinvestment in 
credit sales (accounts receivable) can result ina stronger or more favourable ratio. 


Liquidity Ratio — Current Assets less Merchandise Inventory + Current Liabilities —sometimes 
referred to as the ‘‘acid test’’, is similar to the ‘‘current ratio’? as a test of current credit 
strength. A ratio of 100% (or 1) is usually considered favourabie. 


Working Capital to Net Worth Ratio — denotes the relationship between ‘‘working capital’’ (current 
assets less current liabilities) and a proprietor’s equity in the business. That is, the proportion 
of ‘‘net worth’’ that could be realized readily if liquidation were necessary. 


Worth-Debt Ratio — Net Worth = Total Liabilities — if used inconjunction with the ‘‘current ratio’’, 
would reflect any weakening of the capital structure ofa business through large loans which give 
a high ‘‘current ratio’’. 


Interstatement Ratio 
Turnover of Total Capital Employed — Net Sales = Total Assets used in the business — provides 


an indication of the degree of management efficiency. However, this ratio should not be used 
alone because ‘‘profits’’ and not ‘‘sales’’ are the major criterion of efficiency. 


OPERATING RESULTS 
AND 


FINANCIAL STRUCTURE RETAIL FOOD STORES 
1954 


INTRODUCTION 


This report on operating results and financial 
structure presents information in the form of aver- 
ages and ratios as a guide to retail store operators 
for the trades covered, These ratios are the ‘‘aver- 
age”’’ of a broad range of operational efficiency, 
and as such do not represent top performance 
guides. However, used with this in mind, they show 
a Standard by which business men can compare 
their own operating experiences. The pattern of 
expense and financial ratios, by size and kind of 
business, permit direct analysis of operating results 
for the year. 


There is growing evidence that independent 
retail merchants are making more advantageous use 
of the results shown in the biennial operating 
results bulletins issued by the Dominion Bureau 
of Statistics. Many accounting firms whose clientele 
includes retail merchants have shown much interest 
in these series. 


A number of trade papers and business period- 
icals have reproduced and interpreted the results 
of previous studies with the object of illustrating 
to retail merchants the manner in which operating 
results can be used as a tool in store management. 
This is a practice the Bureau is pleased to en- 
courage, Since it meets with one of the most impor- 
tant objects in maintaining these series,namely the 
promotion of improved merchandising on the part 
of retailers. 


The new owner of a retail store or the prospec- 
tive operator might well study these averages. Not 
all failures in business, however, come from the 
“new-awner’’ group. It seems reasonable to sup- 
pose, however, that failure in many cases is the 
result of inadequate knowledge on the part of new 
proprietors of the true fiscal requirements involved 
in operating a business and the proper allocation 


of costs. Where capital is limited, as is often the 
case in a newly established store, it would seem 
that most careful attention should be given to 
maintenance of proper records and that provision 
be made to check against some such standard per- 
formance as these publications provide. 


This report deals with independent retail food 
stores. Separate figures are given for: 


1. Grocery stores 

2. Combination meat and grocery stores 
3. Meat markets 

4, Fruit and vegetable stores 

5. Confectionery stores 


There are analyses of: 


1. profit and loss statements 
2. balance sheet statements 


Profit and loss data are shown for owned and 
rented stores separately, and for various sale-size 
categories. 


Balance sheet data, which was introduced in 
1948, is continued in this 1954 study. This informa- 
tion is presented by sales-size and kind of occu- 
pancy groups for stores with $20,000 or more annual 
net sales. Where possible, a further differentiation 
has been made between businesses in operation 
less than 10 years and 10 years or more. An impor- 
tant change, introduced in 1950, is the segregation 
of fixed assets and fixed liabilities between those 
used in the business and those not used in the 
business. This makes possible a better relation- 
ship between assets used in the business and 
sales, than was possible when all fixed assets 
of the proprietor were reported as one item. 
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Independent food stores operated on wider 
gross margins in 1954 than in 1952 with the excep- 
tion of confectionery stores. This increased mark-up 
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COMPARISON OF MAIN ITEMS BY TRADES 


tically no change 


was entirely offset by higher operating expenses, 
most evident in salaries and occupancy expenses, 


Again, the exception was in confectionery stores; 
the decrease in gross profit or margin 
was greater than in operating expenses so that net 
operating profit was lower than in previous years. 


however, 


Average Gross and Net Profits — Historical Summary by Trades 


The other four trades under review showed prac- 


in ratios of net operating profit 


in 1954 as compared with 1952. 


Net operating profits, expressed as percentages 
of net sales, have declined consistently over the 
last ten years in most food trades but with smaller 
changes apparent in the last four years, 


Grocery Combination Meat ee Confectionery 
Year Tae 
Gross Net Gross Net Gross Net Gross Net Gross Net 
eel Profit oa Profit Profit Profit Profit Profit Profit Profit 
oe (Per cent of net sales) 

1938 ----sececereseeeeeee 16.0 4.5 17.4 4.1 22.4 5.6 
14D. ccesecoreeeeeees U5e02 5.7 16.9 ip = ao (Not available) 
1944 wnrceecerreereneeeee 142 6.3 15.2 5.8 17.1 6.0 16.4 6.6 19.5 9.6 
1945 ..-eeeeeseeeeeeeeeee 14.1 6.1 14.9 5-0 16.9 6-0 16.0 6.6 20.7 10.1 
1946 «.--.-s2eeeeeseeeee 14.3 6.0 15.1 4.8 17. 2 5-8 16.1 6.5 18.9 8.8 
1948 ......ceeseseeeseee 14.0 5.7 14.6 4.4 16.6 ae) 17.5 6.5 19.1 8.5 
1950 ...-.-seeerecesee ee 14.4 5.2 14.9 4.1 16.1 5-0 17.5 5.9 18.2 7.5 
1952 cccereeeeereereeeee 13.8 ee 14.6 4.1 17.5 6. 1 17.5 5.6 18.8 7.5 
IIS: Mean cea eee 14.3 5.2 15.4 qr 4.1 18.6 L 6.0 18.1 5.6 | 17.4 6.7 


Average Inventories and Stock Turnover — Historical Summary by Trades 


Grocery Combination Meat 
Year Bbine ; wets ; 
Beginning | Ending Stock (Beginning | Ending Stock Beginning | Ending 
Inventory tony enyerd y | turnover! | Inventory | Inventory |turnover1 Inventory | Inventory | turnover! 
$ $ $ $ $ $ 

1938 «.-2...esecereceenee 2,570 2,472 9.9 2, 275 2, 265 13./0 732 7132 31.0 
19.4 Dineen: ee os 2, 636 2,979 1.9 2,046 2,324 13.0 (Not available) 

1945 12.000. .cceseseeeee 2, 382 2,468 11.5 3, 084 3,176 15.5 882 

1946 ...0.0.eeeeeeeeeeee 2,442 2, 843 11.4 3, 231 3,846 14.9 1,054 

1948 ...0.-.-....--ncceee 3, 389 3,423 10.6 4, 460 4,520 13.8 1, 249 

1950 3,528 3,906 10.9 4,453 5, 141 13.9 1, 130 

TQ D2) ae... oeeeev ences 3,947 3,956 10.1 5, 298 5, 104 13.8 1,521 

1954 veresesesseeseeeeeee 4,040 4,190 Lee 10.8 lL 5, 437 5,571 14.1 1,514 

he Fruit and Vegetable mie Confectionery 
Beginning A Ending if Stock Beginning Ending Stock 
Inventory Inventory turnover ! Inventory Inventory turnover! 
$ $ [ $ $ 
TIC NSy ceradeterenacea sce 1,,212 1, 283 2oen 970 1,030 bps 
T94G ...-.-rcererereee 1, 278 1,418 24.6 RR yf 1,,352 13.0 
1948 ..-0..-seececeeerene 1, 682 1, 868 19.2 1,410 1261 
1950 ...-.-.-receeeeneeee 1,912 2,152 18.8 1,771 11.3 
1952 ....cesreesserecese 2,426 2,481 18.4 1,985 12.0 
Sees sense ccceets 2,378 2,398 17.7 2,128 


1. Times per year, 


12.1 
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With the exception of fruit and vegetable stores, 
the dollar volume of average inventories has 
steadily risen over the last several years. Part 
of this increase might be attributed to price changes. 
In all cases inventories on hand at the end of the 
year were at a higher level than at the beginning 
of the year. 


Based on the average of beginning and year-end 
inventories, stock was sold and replaced at a more 


DISPOSITION OF AVERAGE GROSS PROFIT DOLLAR, 
INDEPENDENT FOOD STORES 


ravid rate during 1954 than during 1952, again with 
the exception of fruit and vegetable stores. Meat 
markets, because of the perishable nature of the 
commodities handled, continue to show a much 
higher rate of stock turnover at 39.7 times than 
the other trades. Grocery stores, handling more 
stable lines of goods, experienced the lowest rate 
of stock turn at 10.8 times per year. 


DELIVERY; INCLUDED IN"OTHER™ 


The chart showing the disposition of the aver- 
age gross profit dollar for each of the five food 
trades surveyed, is a valuable standard to which 
firms within each specific trade might compare 
their results. Differences arising from such com- 
parisons are more apparent than if percentage ratio 
of costs and profits to sales were used as the 
standard or basis of comparison. However, because 
the number of gross profit dollars varies consider- 
ably between trades, there is no common basis for 
reliable inter-trade comparisons of average gross 
profit dollar components. As an example, combina- 


4 1952 AND 1954 x 
1.00 tae 1.00 
I¢ 13¢ 12¢ ¢ ¢ 

al rae 

80 UU 80 
60 — .60 

SALARIES | 
40 4 40 
L210) NET PROFIT sul ZO 
0 ein equ) O 

COMBINATION CONFECTIONERY 

STORES MARKETS AND VEGETABLE STORES 


STORES 


tion stores operated with a larger sales’ volume 
than did confectionery stores thereby requiring a 
smaller mark-up to obtain a reasonable net profit. 
By comparison it can be noted that combination 
stores in 1954 retained only 27 cents of their aver- 
age gross profit dollar as net profit, whereas 
confectionery stores retained 39 cents. There is no 
justification to assume from this comparison that 
confectionery stores realized a greater net profit 
than did combination stores. Inter-trade comparisons 
should be made with items expressed as proportions 
of their respective sales. 


FINANCIAL STRUCTURE 


Balance sheet data have been collected from 
1948, with some improvements made in 1950. 
Various operating ratios can be made from tabular 
data shown under the separate trades on subsequent 
pages of this report. Averages are shown here in 


summary for owned and rented stores separately 
and represent only stores in the $20,000 and over 
annual sales volume categories. Reference should 
be made to page 6 for definitions of these ratios. 
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Balance Sheet Ratios Independent Retail Food Stores, Owned and Rented, Comparison made as at 
December 31st 


(Average of firms with net sales $20,000 and over) 


Item Grocery /Combination Meat eae Confectionery 
stores stores markets g = stores 
stores 
{ 
Owned 
f 
7 fait 
COULTON GOR AL Omsavacccceesecssseeee cee eRe Toe 1948 2.65 2.18 2. 36 2.45 3. 28 
1950 2. 88 2. 40 2.04 4.12 2. 34 
1952 3.90 2. 68 2.76 Swan 2. 74 
1954 3. 30 2. 40 2.43 2. 80 2. 54 
Wiauidivy rabiow.jestesceees See ee 1952 1.98 1.43 DF Oh Seo nla ey) 
1954 1. 64 1. 20 1.88 1.75 1.07 
Working capital to net worth ratio .................... 1948 0. 43 0. 36 0. 26 0. 24 0.42 
1950 0. 44 0. 40 0. 26 0.31 0.35 
1952 0.51 0. 44 0.33 0. 36 0. 28 
1954 0.44 0.41 0.32 0. 28 0. 28 
Worth ‘debtsratiog-.:.0.... re eee 1948 2.94 2. 56 3.13 3.33 2.70 
1950 2. 78 2.98 2. 22 4.55 1.96 
1952 3. 36 2. 31 322 
1954 2.91 1.90 2.06 
Turnover of total capital employed .................. 1952 3.56 4.00 3.92 
1954 3. 24 3. 89 3.99 
Rented 
= a 
Curfent-ratio: .Sageceecs tec scsccs nes Re 1948 2.90 2.47 13 
1950 2.94 2.33 1.94 
1952 2.97 2.37 2.47 
1954 3.01 2. 41 2.33 
Liquidity ratioec ce ee ee 1952 1.36 122 2. 00 1:36 Leiet 
1954 1. 37 1. 24 1.88 ies a9 0.93 
Working capital to net worth ratio ............0..-.. 1948 On 0.60 0. 49 0.63 0.59 
1950 0.67 0. 53 0. 46 0. 43 0. 60 
1952 0. 64 0.53 0.56 0.55 0.47 
1954 0. 64 0. 55 0. 43 0.55 0.41 
Worthidebt ratioc.. Santee ee 1948 Dy On 9.17 2.04 2.63 2.70 
1950 2522 1. 89 1. 59 2. 56 3e23 
1952 2.19 1. 67 2.15 2. 64 2.64 
1954 2. 48 1. 81 2.11 2. 36 1.95 
Turnover of total capital employed .................. 1952 5.41 6. 23 7.53 8. 23 5.40 
1954 5. 59 | 6. 20 6. 58 7-46 6.41 


These ratios are derived from the firms report- 
ing in the designated years, not necessarily from 
identical firms throughout the series. Some ratios 
have only been compiled for two years, others for 
four years, biennially from 1948, 


The current ratio of all trades has remained in 
a favourable position in excess of 2 to 1, that is 
$2.00 of current assets for each $1.00 of current 
liabilities. Grocery stores especially show a strong 
current ratio in both the owned and rented categories, 


The liquidity ratio, a test of credit strength 
of a business, remained above the standard position 
of $1.00 readily converted assets for each $1.00 
of current liabilities in all cases except confec- 
tionery stores operated from rented premises. 


Other ratios, both in trade comparisons and 
yearly within trades, are seen from the above 
table, 
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Independent Grocery Stores 


Only retail establishments selling mainly a 
general line of groceries were used in this report, 
providing fresh meats did not exceed 15% of total 
net sales, 


Unincorporated ‘‘single establishment ’”’ or 
‘‘independent’’ firms only are covered. After careful 
editing, 702 questionnaires were used in the tabu- 
lation for the profit and loss averages and ratios 
(419 owned and 283 rented stores). 


Returns on which balance sheet data were 
properly completed numbered 456. This represents 
a slight decrease from the number reporting in 1952. 
Some store classification changes take place be- 
tween the years which may partly account for this 
decrease. The addition of fresh meats in excess 
of 15%, for instance, would place a store in the 
combination (grocery and meats) classification. 


Tabulation of balance sheet data was made 
on a-sales-size range basis and, where possible, a 
further breakdown by number of years in business 
is presented. 


Tabulation of profit and loss data was made 
for different sales-size categories. The response 
from large stores is generally better than that from 
smaller ones. To obtain proper ratios for total trade, 
weights of the 1951 Census were used. For example, 
in response to this survey, independent stores 
between $10,000 and $19,999 may represent 5% of 
the business done by all respondents. According 
to the 1951 census, they might account for 11% of 
total grocery store sales. To obtain ratios for total 


all sizes, the census weights were applied to the 
various expense and profit ratios of the different 
sales-size classes. 


Summaries showing figures for years prior to 
1952 (page 8) and the charts do not show weighted 
ratios. For sake of comparability with previous 
years, for which weights are not available, the 
sample aggregate or unweighted ratios were used, 


The average gross profit, expressed as a per- 
centage of average net sales, increased in 1954 to 
14.38 per cent from 13.88 in 1952; increases were 
registered, in some varying degree, for all operating 
expenses except delivery. In 1954, total expenses 
climbed to 8.73 per cent from 8.01 for 1952. The 
increase in operating expenses more than offset the 
increase in gross profit with the result that net 
operating profit showed a decrease from 5.87 per 
cent in 1952 to 5.65 per cent in 1954, 


A general increase in inventories during the 
year is quite noticeable except in the size ‘‘under 
$10,000’? sales for owned stores where a decrease 
in inventories occurred. 


The rate of stock turnover progressively in- 
creases according to the sales-sizes for both owned 
and rented stores. 


Ratios forbalance sheet are shown historically 
for owned and rented stores, affording valuable 
comparisons for further study. 


The following summaries, tables and chart, 
will give more detail and information on operating 
results and financial position of independent gro- 
cery stores, 1954, 


Operating Results of Independent Grocery Stores 1932 and 19354 Compared 


Item 


GROSS ‘PROLG ivcciiecenerse See icc omer scn eect ees ee 


Operating expenses: 


Employees sallarliesante os tir atsccon co traraessea eee secs toetoss 
OCCUPANCY: wecatecccn.enesceetanw sen cnasnenleaen ences suc eeeee ae Kena rerccurs 
DOLIV GL ccc srasctascecos easter secon ens Cot Cos ase dit plan de ee ne 
SUORES SUPP) ECS aces voc cgeeelas Seance sat crest nce meme nate Meeeeet usta 
Allothere@xpens OSes cit a s-5 eiseoc ee ale ce ew eee eran eee 


Total operating EXPENSES ................cccecccccececesesecensescensneesnenens 


Net operating profit before deduction of proprietors’ salaries and income 


tax 


1952 1954 
(per cent of net sales) 
CAG ncwctehees 13. 88 14. 38 
eo daceeetn cde sue een 2. 70 2. 89 
waduspenetcreceestuaes 2.76 3. 30 
eG sn cee rn ase 1.01 0. 88 
Pi eee acta uees 0.51 0.52 
Eee ere 1.03 1.14 
Eh csetedeeves <seweaens 8.01 8. 73 
eee conestroneere 5.87 5.65 


Note: These ratios are ‘‘weighted’’ according to the 1951 Census weights of the. different sales sizes for independ- 
ent stores and are shown here for the first time. They do not agree with ratios shown formerly for 1952 nor with those 


shown in historical tables, 
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Balance Sheet Ratios — Independent Retail Grocery Stores, Yearly Comparison as at 
December 31st 


Item 1948 1950 1952 1954 

(average of firms with net sales $20,000 and over) 
RETICAT ALL Olea ei te cake cee ro. coax state eel ath ose eth ccésiueacesedec owned 2- 65 2. 88 3.90 3. 30 
rented 2.90 2.94 2.97 3.01 
MARTI U VAR AGL On, scsarce coos late osectusesencertcaselasectaneete terest owned 1 1 1.98 1. 64 
rented 1 1 1. 36 I ei 
Working capital to net worth ratio ............seseeceeeees owned 0.43 0.44 0.51 0. 44 
rented 0. 71 0.67 0. 64 0. 64 
MC GMOC DE PREULO Wig. sartecseeas-acsccsesnse-svac-onneectepamronncesceass owned 2.94 ets 3. 36 2.91 
rented Ds HE 2.22 2. 19 2. 48 
Turnover of total capital employed .............. eee owned 1 1 3. 56 3. 24 
rented 1 1 5.41 5. 59 

se SE ee en 


1. Not available. 
Note: See page 6 for definitions. 


COMPOSITION OF AVERAGE GROSS PROFIT 


UN DEPENDENT: GROCERY STORES 

% OF 1945-46-48-50-52 AND 54 % OF 

NET SALES NET SALES 
20 1 20 


OTHER 


DELIVERY (I 


OCCUPANCY 


SALARIES 


NETSP ROR IM 


(1) (1) 


1946 1948 


(1) DELIVERY: INCLUDED IN “OTHER™ 
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TABLE 1. Independent Grocery Stores — Operating Results by Annual Sales Volume and Occupancy 1954 


: 


Owned stores with annual net sales of Rented stores with annual net sales of 
Item Under | $10,000- | $20,000- | $50,000- | $100,000 | $10,000- | $20,000- $50 ,000- | $100,000 
$10,000 | $19,999 | $49,999 $99,999 | and over | $19,999 | $49,999 | $99,999 | and over 
— + —- 
30 77 182 105 25 33, DeZ 99 36 
7,044 15, 879 33, 138 69, 049 190, 119 15, 193 35, 414 69, 062 154, 450 
997 1, 783 3, 199 5, 431 10, 856 1,920 2,853 5, 159 9, 661 
899 1,857 3, 230 5, T17 12, 349 1,992 2, 936 5, 314 9, 719 
Average: cost Of gOOGS:SOl dim cmeisaete sc eee $ 5, 769 13,569 | 28, 569 59, 244 164, 377 T2507 "| "305-362 59, 044 131, 543 
6, 09 7.46 8.89 10,63 14,17 6.39 10. 49 11. 28 13. 58 
Profit and Loss Data 
(per cent of net sales) 
Gross iprofitesnrs,... Ree ne eee 18.10 14, 55 13.79 14, 20 13,54 17, 68 14,27 14,51 14, 83 
Operating expenses: 
Eimployees’ salaries and wages (except delivery) 0, 88 1.47 Zook 54 4.79 1,27 2 DL 3.93 4.68 
DCHIVERY ares cies trty co tcct eee a 0.81 0.65 0. 86 1.04 0.73 0.95 0.86 0.98 1, 04 
Occupancy expenses: 
MAXCS .<, Census, ote ee scree 1.61 0.91 0.63 0.44 0.35 0. 43 0.25 Cr21 0.17 
Insurance 0, 58 0.45 0.33 6. 26 0.25 0,27 0.19 0, 22 0. 16 
Rent.. - - - - - DeOt 1,96 1.47 1,29 
Heat, light and jae 2. ol 1.50 0,86 0. 61 0. 40 1, 26 0.74 0. 54 0. 34 
Repairs and maintenance ee 0,94 0.42 0,48 0. 34 0, 28 0.35 0. 28 0. 26 0,22 
Depreciation allowances. ....cs:scssccnisdceiteascce 0.65 0.58 0.85 0.97 0.96 0.36 0. 46 0,58 0,51 
Total occupancy EXPENSES .0..........ccscesssesesceeseess 6. 09 3. 86 3.15 2.62 2.24 5.54 3.88 3.28 2.69 
Office or store supplies ....... 0. 81 0.55 0.51 0,53 0.39 O53 0. 48 0. 48 0.63 
NOV CNUISING t ncreasstietcrssense 0, 03 0,11 0.19 0. 29 0.31 0.09 0.14 0.25 0.33 
Net loss on bad debts . 0.47 0.16 0.11 0.16 0.06 0.17 0. 06 0.13 0.13 
Allsotherexpensesycae.<. 2 eee 0.97 0.92 0.80 0.78 0.81 1.01 0.77 0.78 0. 60 
Total operating Expenses .........ccccccccsssesescesceceece 10. 06 7.712 7, 83 8. 96 9, 33 9,56 8. 70 9. 83 10,10 
Net operating profit before deduction of proprietors’ 
Salaries: andiincomeitaxqe ne \.core eee 8, 04 ie 6, 83 i 5.96 5. 24 4.21 8,12 ad 5.57 4.68 4,73 


TABLE 2, Independent Grocery Stores — Owned — Financial Structure by Size and Occupancy as at December 31, 1954 


eee ee eee eee 


i Stores with annual net sales | Total 
all 
iter — $50 ,000-$99,999 $100,000 and over sizes 
20,00 
Under 10] 10 years Under 10 | 10 years . Under 10| 10 years $20, 
years and over | Total years and over Total years and over Total and over 
(average per store) 
Assets 
Current assets: 
Cash on hand and in bank..........csssscseseeseeee 2,210 1,487 15 2,059 2,600 2, 366 2,141 8, O71 4, 987 2,202 
Accounts and notes receivable efpet)s 880 1, 220 Lats 2,070 2,844 2,510 4,765 4,372 4,576 1,921 
Merchandise inventory... tia 2,955 Br aoD 3,229 5,489 5,594 5, 549 9,915 14, 987 12,350 4, 898 
Otherccurment ASSEUSie acacia terres 108 485 366 564 1,793 1,262 280 809 534 687 
Total current assets ......cccccccccssessseseeseseeee 6,153 6, 547 6,423 | 10,182 | 12,831 | 11,687 | 17,101 | 28,239] 22,447 9, 758 
Fixed assets (net): 
Used in the business........ 5, 957 D, poe 5, 680 10,477 7,962 9,048 | 22,960} 15,542] 19,399 8, 148 
Not used in the business 2,191 1,591 1,780 1,437 Pa 1,857 1,662 948 1,319 1, 762 
Total fixed assets (Met) ...........cccsseseeeee 8, 148 7,143 7,460 | 11,914 | 10,138 | 10,905 | 24,622 16,490 | 20,718 9, 910 
Other assets: 
LOng termANvieStMents rete. .c:s<cckecsesscectsovscree 1,179 413 654 116 761 482 203 4,084 2,066 7132 
CURED ASSES assearcsacesssertasteteeercccrassecscceete 268 58 124 263 138 192 7194 196 507 184 
Total other assets ......:c.c.0:..cccccocssssensesceses 1,447 471 7178 379 899 674 997 4,280 2,573 916 
TOCA ASSES sercscceaca eioess ttn sccseeosst eee 15,748 | 14,161 | 14,661 | 22,473 | 23, 868 23,266 | 42,720 | 49,009 | 45,738 | 20,584 
Liabilities 
Current liabilities: 
‘Accounts and notes payable.........ccccesseseeeee 958 1,562 wi) 4, 000 a OLZ 3,441 11, 961 9,020 10, 549 2,960 
Fixed liabilities: 
Mortgages on fixed assets usedin business 2,045 554 1,024 2, 956 987 1,837 6,871 384 3, 757 1, 564 
Mortgages on fixed assets not used in business 203 160 173 171 200 188 1,623 904 1,278 285 
Total fixed liabilities .0.0..000..eeeceeecee 2,248 714 1,197 Sed. 1,187 2,025 8, 494 1, 288 5, 035 1, 849 
Other liabilities ase acs eee te 118 109 112 321 453 396 4,533 569 2, 630 452 
Total liabilities .......... Sais 3, 324 2,385 2,681 7, 448 4, 657 5,862 | 24,988 | 10,877 | 18,214 5, 261 
Net worth: proprietor’s or partner’s jute in 
the business isc ica ee eee 12, 424 11,776 11,980 15, 027 19, 211 17, 404 V%, 132 30; L32 27, 524 15, 323 
Total liabilities and net worth.................. 15,748 | 14,161 | 14,661 | 22,475 | 23,868 | 23,266 42,720 | 49,009 | 45,738 | 20,584 
Average net sales of stores reporting... 33,383 | 33,493 | 33,458 | 69,108] 70,367 | 69,823 161,666 | 220,944 | 190,119 | 60,936 
Number of stores reporting..........ccccssccccossescenee 46 100 | 146 38 50 88 13 12 25 259 
Me fees 
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TABLE 3. Independent Grocery Stores — Rented — Financial Structure by Size and Occupancy as at December 31, 1954 


Stores with annual net sales 
Total 
ve $20,000-$49,999 $50,000-$99,999 $100,000 and over oe 
Under 10 | 10 years Under 10] 10 years = Under 10 | 10 years $20,000 
years | and over Total years | and over Total years hee Total and over 
(average per store) 
Assets 
Current assets: 
Cash on hand and in bank ............... TiS 1,221 1,035 2, 596 j 
Neceqtcnny roe eee 3 : 0 : Ir O22 245 ; 
Accounts and notes receivable (net) 537 | 1,088 885 | 1,270| 1,700 | 1,493 3 03 4 390 3" 200 : 636 
Merchandise inventory ...nnemnmnn . | 2,839] 3,118] 3,015] 5,191| 5,231} 5,212| 8,948] 10,142] 9,801 | 5,057 
Ger Curent ASSEES..o.j.sac.-ccccssecvecccccoue 47 138 105 525 502 513 888 | 1,056| 1,008 "421 
Matal current assets ......:..ilesedvieovscclecvess 4,138 5, 565 5, 040 9, 582 9, 354 9,463 | 17,705 | 19,990} 19,337 9, 264 
Fixed assets (net): ‘ 
Used inthe DUSINESS .o:scssscesesserece 2,132 1,443 1, 696 3,305 oe 
See eer eee ' : ; : 428 | 2,849] 3,988 
Not used in the business ... NS SATU wea, 159) men 698| 1,562] 1,147 735 ei oo tla 398 
Total fixed assets (net) ...........cccccccceeseces 2,979 3, 602 3, 373 4, 003 3, 990 3, 996 4, 723 4,810 4,785 3, 861 
Other assets: 
Long term investments ...........cccceeee - 286 181 26 
cece neta pavn sess _ 9 140 - 0 
Other assets 188 130 151 172 224 189 512 ‘ a6 ae 546 
oes other assets 188 416 332 172 493 339 512 1, 701 1, 362 518 
DEMEASSOUS A. «dees sete cstvns ecvuadsived sosncoeamete 7,305 9, 583 8,745 | 13,757] 13,837 | 13,798 | 22,940 | 26,591 | 25,484 | 13,643 
Liabilities 
Current liabilities: 
Accounts and notes payable ..........cceescesees 1,390 1, 448 1,426 3,111 2,684 2, 889 6, 744 7,924 7, 587 3, 078 
Fixed liabilities: 
Mortgages onfixed assets usedin business 143 154 150 566 
Mortgages on fixed assets not used in business 151 644 463 322 as ae = o a re 
otal fixed Wabilities .,.....dsveccta.c1-ccoeecases 294 7198 613 888 704 7192 - 30 21 576 
Other Mabilities JAS ERR ee ee ee 310 174 224 435 118 270 776 236 391 271 
BEARS ADTLILLOS 5, spectccmes csoneaccsanccseee ceeseeese sss 1, 994 2,420 2,263 4,434 3,506 3, 951 7,520 8,190 7,999 3, 925 
Net worth: proprietor’s or partner’s equity in 
the ee: Seu gtiendaaNnoeenn Os vst oben acatiskvntevauuadare 5, 311 fie los 6, 482 9, 323 10, 331 9,847 15, 420 18, 311 17, 485 9,718 
Total liabilities and net worth ................ 7, 305 9, 583 8,745 | 13,737 | 13,837 | 13,798 | 22,940 | 26,501 | 25,484 | 13,643 
Average net sales of stores reporting ............ 35,140 35, 341 35, 267 71, 687 66,073 68, 768 | 139,313 | 162,378 | 155, 788 69, 434 
Number of Stores TePOrting’.......:cvccsrescuccscasroravase | 32 55 87 36 39 15 10 25 35 197 


Independent Combination Stores 


to the 1951 census, they might account for 11% of 
total combination store sales. To obtain ratios for 
total all sizes, the census weights were applied 
to the various expense and profit ratios of the 
different sales-size classes. 


Only retail establishments selling mainly a 
combination of groceries and fresh meats were used 
in this. report, providing neither one constituted 
less than 15% of total net sales. 


Unincorporated ‘‘single establishment ’” or 
‘‘independent’’ firms only are covered. After careful 
editing, 757 questionnaires were used in the tabu- 
lation for the profit and loss averages and ratios 
(443 owned and 314 rented stores), 


Summaries showing figures for years prior to 
1952 (page 8) and the charts do not show weighted 
ratios. For sake of comparability with previous 
years, for which weights are not available, the 
Patins on which balance sheet datagwere sample aggregate or unweighted ratios were used. 
properly completed numbered 633. This represents 
an increase from the number reporting in 1952. Some 


The average gross profit, expressed as a per- 
centage of average net sales, increased in 1954 


store classification changes take place between 
the years which may partly account for this in- 
crease. The addition of fresh meats in excess of 
15% in a grocery store would automatically classify 
it under combination store (grocery and meats). 


Tabulation of profit and loss data was made for 
different sales-size categories. The response from 
large stores is generally better than that from 
smaller ones. To obtain proper ratios for total trade, 
weights of the 1951 Census were used. For example, 
in response to this survey, independent stores 
between $10,000 and $19,999 may represent 5% of 
the business done by all respondents. According 


to 15.09 per cent from 14.50 per cent; delivery and 
stores supplies were the only operating expenses 
showing a decrease. The increase from 10.14 per 
cent in 1952 to 10.69 in 1954 for operating expenses 
almost offset the gross profit increase, with the 
result that the net operating profit showed a slight 
increase from 4.36 per cent in 1952 to 4.40 per cent 
in 1954, 


A small overall increase in inventories during 
the year was noticed. 


The rate of stock turnover increased according 
to sales-size for both owned and rented stores. 
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Ratios for balance sheet are shown historically The following summaries, tables and chart, 
for owned and rented stores, affording valuable will give more detail and information on operating 
comparisons for further study. results and financial position of independent com- 


bination stores, 1954. 


Operating Results of Independent Combination Stores 1952 and 19354 Compared 
ee eee 
Item 1952 1954 


Se 
(per cent of net sales) 


GOSS DEOLLE: FOF SB ee foc ns ching Sees cincive eae eee eee RU ae wea ate cee coe cee ee ts 14.50 15.09 


Operating expenses: 


FIMplOVEES” SALATICS. .-.c. foe. cesceeveseteeaes cconcscuves suSanesene sees ceeaeracecesheudeces Uanactereeee eae 4,46 4.75 
A) CCUD ATIC Yio racver, cceeeec ees erecta coe aan Seer a ete ae Re a es 2. 56 2.93 
DD SVT VST Yi sate ckdehcteveceecdccase wes ote seen eetete oeicetens sta terete <u penance teen ease Meeeeeoesassal MMe ee es 130 1. 11 
SCOPES OUD DIL SH ieee nccssste cas sce cexsncatvs sescsehodestnouyctacedueesmesuns Apaeeteasecase Me ete yese nee 0. 63 0. 61 
ATIPOthervexpeSnes. fo cevectisessaacoqecctsese aces yeta ates ocstie rev enelice. Senet eta suas ccwdiermrtoass (ates 1.19 1. 29 

Total’operating: OxpGnses 3 s.cssseic-5scsssccoabon ne ce sotoe etre Sande scebecanoceea so caeeta deine 10.14 10. 69 


Net operating profit before deduction of proprietors’ salaries and income 
ERK ks ae aah wee Rie eave eae eee va tars rae oe elo ooo PON ce OR a cc 4.36 4.40 


Note: These ratios are ‘‘weighted’’ according to the 1951 Census weights of the different sales-sizes for inde- 
pendent stores and are shown here for the first time. They do not agree with ratios shown formerly for 1952nor withthose 
shown in historical tables, 


Balance Sheet Ratios — Independent Retail Combination Stores, Yearly Comparison Made as at 
December 31st 


SG  ———————————S—_jeewQrItII—y—«—X—K—KK<KX<—_—————__jJ a 


Item 1948 1950 1952 1954 
(average of firms with net sales $20,000 and over) 
CUTTOME PaGOd teres tee she oases nacac seosexeanashvcunssei cageeeenerenes owned 2.18 2. 40 2. 68 2. 40 
rented 2.47 PRBS DRY | 2.41 
PL QUIGLG VAT QGIG, co ccctccccnceceoccte eet ies eee ce ces owned 1 1 1.43 1. 20 
rented 1 1 iB ey 1. 24 
Working Capital to net worth ratio .............ccee owned 0. 36 0. 40 0.44 0.41 
rented 0. 60 0.53 0.53 0.55 
Worth debt Tatioiisit ct. ceetoee. ceteris cece <d owned 2. 56 2.08 2-31 1.90 
rented 2.17 1.89 1.67 1.81 
Turnover of total capital employed ..................00008 owned 3.89 


rented 


1. Not available. 
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COMPOSITION OF AVERAGE GROSS PROFIT 


INDEPENDENT COMBINATION STORES 
“o OF % OF 


NET SALES 1945-46-48 50-52 AND 54 NET SALES 


20 mae 


OTHER 


ne 
ceuverr——=fi] = 


OCCUPANCY i 


SALARIES 


NE tier x Ot 


(1) 


© 
S 
feo) 


1946 


(1) DELIVERY: INCLUDED IN "OTHER" 


TABLE 4. Independent Combination Stores — Operating Results by Annual Sales Volume and Occupancy 1954 


Owned stores Rented stores 
with annual net sales of with annual net sales of 
Item = 
$1C,00C- | $20,000- | $50,C00- | $100,000 | $1C,000- | $20,C00- | $50,000- | $100,000 
$19,999 $49,999 $99,999 and over | $19,999 $49 ,999 $99,999 and over 


— —. + fe =e 
BeInpeTOLeSLOLES LED OFbING)..censehesccsceetdeoxssnesonssmcsevereveeeceese 37 130 146 126 8 72 111 123 
Average net sales per store. $ L6, 029 34, 204 74, 323 167, 066 17, 063 34, 176 10, 714 175,491 
Average beginning inventory $ 1,659 2,745 5, 169 9,484 1,429 2, 262 4, 263 8, 981 
Average inventory, end of year $ 1, 630 Pau ite) 5; 245 9, 905 Ly SkS 2,054 4,319 9, 272 
Average cost of goods sold ..... . $ 13, 495 29, 283 63,416 | 142, 253 13, 817 28, 821 59, 754 148, OOL 
Stock turnover (times per year) 8.21 10.61 12,25 14.67 16.07 13.36 13,93 16.22 


Profit and Loss Data 
(per cent of net sales) 


AEAISSITOE OD U0 rice 2s shee Sete eL son cca ccaaeahanpancelhvansencirn ovens syaost® 15. 81 14,39 14. 68 14, 85 19, 02 15, 67 15, 50 15, 66 
Operating expenses: 


Employees’ salaries and wages (except delivery) .... 0.53 2,38 4.5 5. 98 1,58 3.05 5.12 6, 29 
Bea Y CNY a, sears sy avns vise shnrvirsmcereavessisbarsnercess assets Grcavnconsvashypenstpuee 0.86 Ln3o Poked 0.99 1. {,..c0 0,96 Lock 
Occupancy expenses: 

ie 0,90 0.59 0.40 0.31 0, 44 0.38 0, 22 0.14 
0.39 0, 28 0.30 0.26 0,68 0. 24 0.26 ON23 
Paes athe ee cases cos exsoaacwas - - = - 3,34 1.95 1.36 0.88 
Heat, light and power .... ES) 0,92 0.62 0.46 1.66 0.74 0.47 0,35 
Repairs and maintenance . 0.66 0. 49 0.40 0.40 | 0.70 0,37 0.33 0.32 
Depreciation allowances........ 0.87 1.06 0.89 0.96 L303 0.59 0.54 C. 70 
Total occupancy expenses ... Bs 4.17 3, 34 2.61 2.39 7. 85 4,27 3.18 2.62 
Office or store supplies ...... od 0.59 0, 68 0.55 0,62 0.73 0.58 0.67 0,64 
PAOIVETCISING S .scscocsecendeseoes % 0.16 0.14 0525 0.43 0.31 0.17 0.31 0,37 
Net loss on bad debts . - 0522 0.09 0.15 0.12 — ee c.09 0.09 
PATUMOURET EXPOMS CS lcnsenccus-vaasecesaiesashepacteetses seo dacboveseoadters i505) 0.90 0.89 0, 86 2.06 0.89 0.86 0.83 
Total operating CXpeNSeS ...........cccccccesccececsseeesssceeeees 7.58 8. 73 10.19 11,39 13. 98 10. 07 11,19 12.05 

Net operating profit before deduction of proprietors’ 
BBLOVIOS ANC AMCOME: LAK «5. n.cucescscaoceepacsuctasancacucasesversuane 8.23 5. 66 4.49 3,46 5. 04 5.60 4,31 3.61 
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TABLE 5. Independent Combination Stores — Owned — Financial Structure by Size and Occupancy as at December 31, 1954 


Stores with annual net sales Total 
2 ee all 
ihe | $20 ,000-$49,999 $50,000-$99,999 $100,000 and over sizes 
20,000 
Under 10 | 10 years Under 10! 10 years Under 10] 10 years $20, 
Total Total Total | and over 
years and over years and over years and over 
(average per store) 
Assets 
Current assets: 
Cash, on hand) anduin’ Dank .:.cccccesscecn-sceeeerere 1, 062 1,548 1, 383 1,449 2) 503 2,028 3, 583 Bree) 3,405 PCPA! 
Accounts and notes receivable (net) 1, 160 1, 021 1,068 2, 707 2,982 2, 887 6, 490 4,466 5,075 3, 1328 
Merchandise inventory ...........secceeeeee ‘ 3, 242 2,759 2,923 5,202 Dpood. 5, 314 10, 859 10, 321 10, 483 6, 443 
Other current assets... ‘i 376 403 394 276 1,432 1, 033 196 Gp ike 1,437 991 
Total Current ASSOtSas...<.c<cs.cssccveseescscouenes 5, 0 5, 731 5, 768 9,704 | 12,084 | 11,262 | 21,728 | 19,828 | 20,400 | 12,893 
Fixed assets (net): 
Wsed inthe DuSINeSS k..csewnssccevesssavavsveveteess 8, 254 5, 823 6, 648 11, 334 Woot 8,858 | 20,086 15,445 | 16,841 11,029 
Not ised inthe business) Jocccco.casesesssescseese Se 2i 2, 106 2,503 1,705 2,652 2,020 2,619 4,493 3,929 2,941 
Total fixed assets (met) 00.0... 11, 531 7, 929 9,151 | 13,039 | 10,203 | 11,183 | 22,705 | 19,938 | 20,770 | 13,970 
Other assets: 
Long term investments: <c....ccccccsscsvesencscenedeects 54 434 305 70 508 357 581 1,708 1,369 698 
Otheriasseis’ 22. cence F 505 65 215 272 526 438 683 378 470 385 
Total other ‘assets oer. 2.20-..ssecccnescenseaeectsss 559 499 520 342 1,034 795 1, 264 2, 086 1, 839 1, 083 
Total assets. *.:.:Secicpav-s costossccetusensaenerieovavee 17,930 | 14,159 | 15,439 | 23,085 | 23,321 | 23,240 | 45,697 | 41,852 | 43,009 | 27,946 
Liabilities 
Current liabilities: 
Accounts and notes payable .u.......sssseseseees 1,849 1,548 1,650 3,811 3,745 3, 768 ie, £45) 9,612 10,073 5,376 
Fixed liabilities: 
Mortgages on fixed assets usedin business 2,668 659 1,341 5,602 1, 783 3,103 1, 226 3,065 4,317 3,022 
Mortgages on fixed assets not used in business 536 396 443 919 504 647 2,061 1, 082 1, 376 845 
Total fixed liabilities 2.0.0.0... eee: 3,204 ‘1, 055 1, 784 6, 521 2,287 3, 750 9, 287 4,147 5, 693 3, 867 
Other liabilities: .a.vccccscssssensseess 197 34 90 564 241 353 945 566 680 392 
Total liabilities ............. Rretcaceas 5, 250 2,637 3,524 | 10,896 6,273 1,871 | 21,377 | 14,325 | 16,446 9, 635 
Net worth:proprietor’s or ee s ae in 
the DUSINESS' \a..-.cstearcceteecessasesesnccscedatertchaasae 12, 680 11, D22) | PUL OTS 12,189 | 17,048 | 15,369 | 24,320 | 27.52% | 26,563 |) Le8ssun 
Total liabilities and net worth ................ 17,930 | 14,159 | 15,439 | 23,085 | 23,321 | 23,240 | 45,697 | 41,852 | 43,009 | 27,946 
Average net sales of stores ee pesaccocneee 35,690 | 33,429 | 34,196 | 71,023 | 76,097 | 74,343 |189,719 | 165,387 | 172,705 | 97,375 
Number of stores reporting .. beet tecasiousustees 37 12 109 47 89 | 136 40 93 133 378 


TABLE 6. Independent Combination Stores — Rented — Financial Structure by Size and Occupancy as at December 31, 1954 


Stores with annual net sales Total 
all 
Teh $20 ,000-$49 ,999 $50,000-$99,999 $100,000 and over oiizes, 
20,0 
Under 10 | 10 years Under 10] 10 years Under 10 | 10 years U 
Years | and over Total years | and over | Total years | and over Total | and over 
(average per store) 
Assets 
Current assets: 
Cash on hand and in bank ...........sesscssesseere 1,051 951 991 1, 503 2,035 1,844 3, 302 4, 226 3, 768 2, 442 
Accounts and notes receivable (net) ? 716 409 530 1, 346 2,381 2,010 3, 571 6, 543 SOUL 2,934 
Merchandise inventory 2,010 2,201 2, Lad 3, 846 4, 562 4,305 8, 609 8, 156 8,380 5, 487 
Other current assets ... : 67 547 357 59 190 143 462 899 683 414 
Total current assets .............ccccsceecesseeeees 3, 844 4,108 4, 003 6, 754 9, 168 8,302 | 15,944 | 19,824 | 17,902 | 11,277 
Fixed assets (net): 
Used taithesDusinesse 22. stesassesevcncsesastesteasneee 2, 544 2,200 2,359 2,923 2,439 2,612 6, 742 4, 767 5,745 3,845 
Not used in the business ... 3 1,154 1, 334 1, 263 1, 850 3,492 2,903 3, 004 2.250 2,627 2,416 
Total fixed assets(Met)..........ccccceeeeseeeee 3,698 3,572 3, 622 4, 773 5, 931 5,515 9, 746 1, 024 8,372 6, 261 
Other assets: 
ong term INVEStMeNts co wicc. <ccscrcsecesecccveseoees QUT 406 331 203 260 240 635 1, 294 968 560 
OtlerasSetusiantecatscsasssopessccstevvecsaeacane seceinecere 298 41 143 259 519 426 1, 381 936 1,156 663 
Total other assets...........ccccssccsccesseenseceeeee 515 447 474 462 179 666 2,016 2,230 2,124 1,223 
DOtal -ASSets). .cve sek css, Heocesececcs aweuvcetesssvsevuns 8, 057 8,127 8,099 | 11,989| 15,878 | 14,483 | 27,706 | 29,078 | 28,398] 18, 761 
Liabilities 
Current liabilities: 
Accounts and notes payable ..0.......ceesseeee 1, 448 925 WALIES! 2,497 3, 535 3, 163 tirerterl 8,178 7,952 4,673 
Fixed liabilities: 
Mortgages on fixed assets usedin business 708 135 362 137 237 201 Lacie 180 Tt 452 
Mortgages on fixed assets not used in business 626 - 248 653 pW i fs Bes ye 1, 456 360 902 923 
Total fixed liabilities...........0.......ccees 1, 334 135 610 790 2,012 1,573 2,728 540 1, 623 pT eb 
Others bilithes fo cccvccncsactesandtiecscsscacsscectaattecacests 61 224 159 292 699 553 1, DAT 448 978 638 
Total Lig DUES sc cocccsses scscecseseseqcnessacsses-ce 2, 843 1,284 1, 902 3,579 6, 246 5,289 | 11,966 9,166 | 10,553 6, 686 
Net worth: proprietor’s or partner’s equity in 
LHEVDUSINESS|, cf Sescccsvcascccthecrss csecsecdiactreeteetestast 6, 843 6, 197 8, 410 9, 632 9,194 | 15,740} 19,912] 17,845] 12,075 
8,127 8,099 | 11,989] 15,878 | 14,483 | 27,706 | 29,078 | 28,398] 18, 761 
Average net sales of stores eae Si 31,457 | 33,287] 69,534] 71,460] 70,769 | 159,345 | 172,101 | 165,784 | 101, 367 
Number of stores reporting... gecdietacs 35 58 ie 33 59 92 52 53 105 255 
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Independent Meat Markets 


Only retail establishments selling mainly fresh 
meats were used in this report, in which dry gro- 
ceries did not exceed 15% of total net sales. 


Unincorporated ‘‘single establishment ”’ or 
‘*independent’’ firms only, are covered. After care- 
ful editing, 240 questionnaires were used in the 
tabulation for the profit and loss averages and 
ratios (106 owned and 134 rented). 


Returns on which balance sheet data were 
properly completed numbered 189. Tabulation of 
balance sheet data was made on a sales-size range 
basis and, where possible, a further breakdown by 
number of years in business. 


Tabulation of profit and loss data was made 
for different sales-size categories. The response 
from large stores is generally better than that from 
smaller ones. To obtain proper ratios for total 
trade, weights of the 1951 Census were used. For 
example, in response to this survey, independent 
stores between $10,000 and $19,999 may represent 
5% of the business done by all respondents. Accord- 
ing to the 1951 census, they might account for 11% 
of total meat market sales. To obtain ratios for total 
all sizes, the census weights were applied to the 
various expense and profit ratios of the different 
sales-size classes. 


Summaries showing figures for years prior to 
1952 (page 8) and the charts do not show weighted 


ratios. For sake of comparability with previous 
years, for which weights are not available, the 
sample aggregate or unweighted ratios were used. 


The average gross profit, expressed as a per- 
centage of average net sales, increased in 1954 to 
18.90 per cent from 17.78 in 1952; increases were 
registered, in some varying degree, for all operating 
expenses except delivery. In 1954, total expenses 
climbed to 12.53 per cent from 11.37 in 1952. The 
increase in operating expenses offset the increase 
in gross profit with the result that net operating 
profit showed a slight decrease in 1954, namely 
6.37 per cent against 6.41 per cent in 1952. 


Total inventories in 1954 remained almost 
unchanged between beginning and year end. 


The rate of stock turnover was fairly pro- 
nounced for owned stores in the sales-size $50,000 
to $99,999 at 44.18 compared to other sizes which 
ranged from 25.53 to 30.32 times per year. Rented 
stores turnover rates showed a gradual increase as 
sales size increased. 


Ratios for balance sheet are shown historically 
for owned and rented stores, affording valuable 
comparisons for further study. 


The following summaries, tables and chart, 
will give more detail and information on operating 
results and financial position of independent meat 
markets, 1954. 


Operating Results of Independent Meat Markets 1952 and 1954 Compared 


Item 


MEPOSS PPOGUG eee. oss cans cn en eu. cose serece cov eeneh ove louewdaSooes oats on Woeseacasiines 


Operating expenses: 


TI DIOV.COS? (SALATT OS isc sosasvostens foceewsen scscessctbuven cet @ereweesuctoen ees 
CEU PAM Cian 25s a Senne «nn nccnncne coe pte arenes ctacncsans ccOteenea nas Osan dgteea acces 
RONG LM VICIAY con caicacs catee tote essa wake soc Meee wo scanua chino MeOeee sa eksensscaase mesure 
UOLESRSUDD LLCS Berta ce vorece 1c. tectetocetsseasecacsuvelt serbian conde sees acesiesd 


PLR OUNETUCX DCN SEG we. vosssesssauesticeewacscdosvensssncodenetotesssacscodeeeadescead 


Motal operating EXp enses ssc-cece-doess-wevve sss Bascealewseerscceeseaadeee® 


pet operating profit before deduction of proprietors’ salaries and income 


1952 1954 
(per cent of net sales) 
Beterets voswntetcsees 17. 78 18. 90 
Pb acaetesh oovtece dese 4.90 5. 53 
sarstehda seb cacaelge ee 2. 89 3. 37 
esnvansaguevescssresees 1.51 1. 35 
Gace eons cobs ae 0.79 0.94 
Bs Seti sciasnecees ee 1. 28 1. 34 
bs stovscvlessesemantee 12.53 
soneuaadstesscvesenaed . 6.37 


Note: These ratios are ‘‘weighted’’ according to the 1951 Census weights of the different sales-sizes for independ- 
ent stores and are shown here for the first time. They do not agree with ratios shown formerly for 1952 nor with those 


shown in historical tables. 
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Balance Sheet Ratios — Independent Retail Meat Markets, Yearly Comparison Made as at 
December 31st 


Item 1948 1950 1952 1954 
if (average of firms with net sales $20,000 and over) 
GUMMETE AGL Oleset ccna te ees case aca Rome cc ee Tee ates owned 2. 36 2-04 2alhG 
rented 2.13 1.94 2.47 
LVQUiiE YASUO csccte eee rere eae ore eae rete enc atte: owned 1 1 PEA 
rented 1 1 2.00 
Working capital to net worth ratio ................ eee owned 0. 26 0. 26 0.33 
rented 0.49 0.46 0. 56 
Worth debtiratiotsacssc cette cies cers cteeee ever ceteetoa att omtececeast owned Beis Qeae Sela 
rented 2.04 1.59 2.15 
Turnover of total capital employed ...............:..2:05 owned 1 1 3.92 
rented 1 as 1 Tad 


1. Not available. 


So wv 


aD w 


COMPOSITION OF AVERAGE GROSS PROFIT 


INDEPENDENT MEAT MARKETS 


%o OF 1945-46-48-50-52 AND 54 % OF 
NET SALES 


NET SALES 
2G) a 


1945") 1946") 1948 


(1) DELIVERY: INCLUDED IN "OTHER" 


I DELIVERY 


20 


OTHER 


OCCUPANCY 


SALARIES 


NET PROFIT 


- 43 
3334 


- 88 
+ 88 


- 32 
«43 


-06 
-1l 


99 
- 58 
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TABLE 7. Independent Meat Markets — Operating Results by Annual Sales Volume and Occupancy 1954 


eee 
Owned stores with araual net sales 
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Rented stores with annual net sales 


Item $10,000- | s20,000- | $50,C00- | $160,000 | $10,000- | $20,0C0- | $50,000- | $100,C00 
$19,999 $49,999 $99,999 and over | $19,999 $49,999 $99,999 and over 
——+- — = 
BM eh Ol SLOPES TEP OPtINg) <sis:<s.c.devasteeessceoe-siseracosevscseceatace 20 36 29 Pal 14 41 43 36 
PiVeraee NEL SALES Per SLOPE Leo. cus codices scvearsasersscancsssecadonsss $ 15,458 35, 851 72,468 162,510 16,077 34, 957 69, 388 166, 844 
Average DECINNINE INVENCOLY.. .....0....cccecvccsncccccctseresvcnvereuces $ 444 t1i2 1, 368 4,565 456 878 1,195 2, 366 
Average INVENtOry, ENA Of VEAL. ...cc.ccccccsvessesnesssdsesenceseeseenns $ 460 1,176 16255 4, 203 376 765 1,361 2, 581 
MPRA ONL Of COOdS SOL 2.5; je ccescacccedsdedscvusssacevccoatecenss $ 12,072 29, 209 57, 939 132,911 12, 866 27, 919 56,131 137, 601 
Stock turnover (timeS Per YeAP)............sccssescceressseessensesesees 265/08 25.03 44.18 30, 32 30593 33.99 43,92 55. 63 
Profit and Loss Data 
(per cent of net sales) 
RERESSEIRGLL Oye sce rececc en ccs centres scx notin adsicenc socedtasastasenscudvuesassaccta 21, 91 18, 53 20, 04 18,21 19, 97 20.13 19,10 17,53 
Operating expenses: 
Employees’ salaries and wages (except delivery)...... 2050 3.94 Reel 6.16 2.46 Seon 5.50 6,58 
RMN E Sein con nicic cnvansvatvorananicsniapvaersyressvxeyasepersiyceviswevaversuneves 2.41 1.44 1.08 1. 26 ey aPAar! 1.41 | 1,36 
Occupancy expenses: 
Taxes .... 0.81 0.66 0.46 0,40 0. 30 0,24 0.23 OF 13 
Insurance .. 0.43 0.39 0.28 0.26 OFS 0. 20 0. 20 0.18 
RODE sn Ue aoa weds - - - - PASE) 1.85 LEDS 0.97 
Heat, light and power.. 1.36 1.05 0.53 0.60 1.04 0.79 0.56 0.31 
Repairs and maintenance 0,76 0.72 0755 O58) 0.36 0.53 0.45 0. 40 
PIE PLECIAUION ‘AllOWANCES, J acctssisadenevossarcscededcecrsrseccnasceaaced 0.97 an 0.97 Vets 0.78 0.95 Onis 0.60 
Total OCCUPANCY EXPENSES. ..........-.cccsecceceesrerseccceeeesees 4.33 4, 04 2.79 2.90 5.11 4,56 3.70 2.59 
BEIGE OF SUOTE SUD DIOS cacecvcaescccecesvecvatcvactesececersvescuurseve C. 82 0.87 C,90 fete 0. 88 0. 88 0. 87 0.97 
Advertising ..........cccsce Q1t 0,23 0,16 0,29 0.18 OrL2 0.18 Ont7 
Net loss on bad debts . C.0L 0,09 C513. 0.01 05:03 0.04 0.07 0.10 
PAMIBOLMELIEKDENISES S22hs. he ikssvscnitiidanakccicaccsdbdsiaecctskeecseoctea 0.89 1.42 1.03 Meso 1.60 0.95 1.10 0. 80 
Total operating ExpeNSeS ..............cccccecceeeesceeeeeceeeeeees 11, 07 12,03 13,40 13,11 11,78 11.17 12, 83 12,57 
Net operating profit before deduction of Westie at 
salaries and income tax.. sepaspisenawwnversvoterey ng 10, 84 6,50 6, 64 5.10 8.19 8. 96 6,27 4. 96 
— Ee _t pe = 


TABLE 8. Independent Meat Markets — Owned — Financial Structure by Size and Occupancy as at December 31, 1954 


Stores with annual] net sales 
Total 
$5C ,0C0- all 
Tent $20, 000-$49,999 $99,000 S$L0€,000 and over sages 
T 7 $20,000 
Under 10 | 10 years Under 10 |} 10 years and over 
years and over Total Total years and over Total 
(average per store) 
Assets 
Current assets: 
Reet OM Hat ANC) Ws DANK. on ccuinascevescrsantescasvacevecucs sedersonene 976 1,853 1,552 4,487 3,731 3,653 3,679 3, TOL 
Accounts and notes receivable (net) 616 1,340 1,091 Doon 2,639 4,159 3 bos 2, 200 
Merchandise inventory.. 820 1, 353 ie wie) 1,254 2,692 4, 962 , 205 1,995 
Other current assets ... 50L 745 661 2, 200 63 2,185 1,477 1,395 
OUAINCINT EMU ASS CUS ica ses case cass ctewassccsvancciipeasesuspeein sires 2,913 5,291 4,474 10, 326 9,125 14,959 13, 014 8,691 
Fixed assets (net): 
PS EGIL CLC: DUSTMESSi care cases cearcoriets stecvovereocnuaviecuvceseusceutyaive 10, 530 4,869 6,815 9, 560 14, 791 7, DOL 16, 638 10, 320 
MOLMUS EC IIb THE DUSINESS) csccusssccasvecossracseacoestpesasvsieaseeesnnatene 3, 160 Oo eOd: sk) 1, 301 10, 390 4,225 6, 280 3,496 
Moral fixed assets (NEL) <.cceseccvassecswsesesenostererestreocereves 13, 690 8,576 10, 334 10, 861 25,181 21, 786 22,918 13, 816 
Other assets: 
PONS CONT, INV SSEMCNES, .oiccsacks duauncuvevvnncnsianvancssbushdensesvesavnnds - 4 = Hale! 714 4, 568 3, 283 901 
Other assets 82 Lote SrA rg - - 272 182 534 
UOUAITOLN ER ASSCESI crores, ctrisk cro sscocsteavevseesetausesatvsesosenasicte 82 1, 816 1,220 113 714 4, 840 3, 465 1,435 
PR OLAY) ASSOUS trees rearsata set res Mocs ccavcs- ce cteyee scab seecaccduenst testes 16, 685 15, 683 16, 028 21, 300 35, 020 41,585 39,397 23, 942 
Liabilities 
Current liabilities: 
PE COURES: ANG NOLES TO VADIC ..ocssccsesoncercsccnaranecospennseresncap ss 1, 700 1,539 1,594 2,467 5, 250 9, 367 7,995 | 3,569 
Fixed liabilities: 
Mortgages on fixed assets used in business .... 5,059 2,078 3, 103 1,548 4,432 3, 00L 3, 682 2. 130 
Mortgages on fixed assets not used in business. Goat 127 1,348 928 538 3,414 357 1,376 914 
otal fixed iabiities 5.525 csencks vss satoetes. oe -saeteeosscsavace 5, 186 3,426 4, 031 2, 086 7, 846 3, 664 5, 058 3,644 
UTERUS I BLES 5 sere vue rosites vospecca teases hese ee ostacum wd cobeeae-alavece 741 450 551 604 286 855 665 599 
Total liabilities .. - 1, 627 5,415 6,176 bie! Sr 13, 382 13, 886 13,718 7, 812 
Net worth: proprietor’s or rien pee ler inthe greene 9,058 10, 268 9, 852 16, 143 21,638 27, 699 25, 679 16,130 
Total liabilities and net worth. ..............ccceessesseeeeeeeees 16, 685 15, 683 16, 028 21,300 35,020 41,585 39,397 23, 942 
Average net sales of Stores reportiNg........ccccscsscsscssseeseseeees 35, 386 36, 335 36, 009 712, 824 122,930 182, 300 162, 510 81, 641 
Number of stores reporting.. .. LL 21 oe 27 i 14 2A. 80 
— | 
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TABLE 9. Independent Meat Markets — Rented — Financial Structure by Size and Occupancy as at December 31,1954 


Stores with annual net sales 
Total 
all 
Item $20,000 — $49,999 $50,000 — $99,999 $100,000 and over sizes 
] ee 
Under 10 | 10 years Under 10 | 10 years Under 10 | 10 years and over 
years and over Total years and over Total years |and over Total 
(average per store) 
Assets 
Current assets: 
Cash on hand and in bank ..........ccseeeeee 1,414 1,507 1,462 1,993 2,335 2,436 1, 845 7,578 5, 667 3,191 
Accounts and notes receivable (net) 919 615 762 2,127 1, 703 1,904 4,498 5, 366 5,077 2,585 
Merchandise inventory ...-......-..-eseccecesesseeeess 815 676 744 1,619 1, 241 1,420 2,643 aote 2,596] 1,591 
Opher Cwrent ASSCUSs soiccs<tac.ecdeorase canccencecureoeess 489 526 508 78 278 183 763 2,404 1,:857 840 
Total current aSSets ...........--.:s-eseceeereeeeee 3, 637 3,324 3,476 5, 817 6, 057 5, 943 9,749 | 17,920; 15,197 8,207 
Fixed assets (net): 
UWSed Ini PhesUSINCSS wera cces-cencnvctenyeentcorncese 3,566 2,035 2,778 4,279 2,945 3,577 8,066 8, 227 8, 173 4, 839 
Not, used intthe business .:.c....-.%.ciecccecersnse se 88 1,717 926 597 3, 133 1,932 3, 145 3,790 3.575.) Seva 
Total fixed assets (Met) ......-...:ceeee 3, 654 3, 152 3, 704 4,876 6, 078 5,509 | 11,211 | 12,017) 11, 748 6, 990 
Other assets: 
TON ge CEPMAINVESEMENUS «ec. sesry-cacestecseresetecessoe = 144 14 — = — 811 lapels Hi 1, 158 406 
OUHEYASSEUS* tenes ceseeveattees Ne owasannce seceee nereunee 55 115 86 60 150 107 2,587 156 966 384 
Total other assets ............:0.cceceseeeseeeseeenenees 55 259 160 60 150 107 3,398 1,487 2,124 790 
PE OC ALAS S CUS fer we cntececen tapas te cesa tees aenr nee 1,346 1,335 7,340 | 10,753 | 12,285 | 11,559 | 24,358 | 31,424 | 29,069] 15,987 
Liabilities 
Current liabilities: 
Accounts and notes payable ...........:1se 1,129 603 859 syle 2, 860 2, 988 6,445 | 6,762 6, 656 3,515 
Fixed liabilities: 
Mortgages on fixed assets used in business| 1,082 240 649 219 441 336 1,000 dlp alaly! 1,078 682 
Mortgages on fixed assets not used in business - 388 199 - 603 San - 1, 223 815 444 
Total fixed liabilities ............... cee 1, 082 628 $48 219 1, 044 653 1, 000 2,340 1, 893 1,126 
OUR Cr MIADLTULC Sironivacensversdsedqwensn-nddeanenstoncackestarcace 14 240 130 42 366 213 1,973 172 1,172 503 
Total liabilities .............. Jeers oe ae 2,225 1,471 1, 837 3,392 4,270 3, 854 9,418 9, 874 9, 721 5,144 
Net worth: proprietor’s or partner’s equity in 
NOM DUSTIUGSS can anbtarevireras acre sentenernmntecence- caer s Sy lial 5, 864 5, 503 7,361 8,015 7,705 | 14,940 21,550 19, 348 10, 843 
Total liabilities and net worth ................ 1,346 1,335 7,340 | 10,753 | 12,285 | 11,559 | 24,358 | 31,424 | 29,069] 15, 987 
Average net sales of stores reporting ............ 34,562 | 35,759 | 35,178 | 72,555 | 68,965 | 70,665 | 148,312 | 176,110 | 166,844 | 91,036 
Number of stores reporting ..............ssseceseneneeeeere 17 18 35 18 20 38 12 24 36 109 


Independent Fruit and Vegetable Stores 


Retail establishments selling mainly fresh 
fruits and fresh vegetables were used in this report, 
providing they constituted at least 50% of total net 
sales. Stores selling a combination of fruits, vege- 
tables and groceries and other items were also 
included but fruits and vegetables had to predomin- 
ate. 


Unincorporated ‘‘single establishment ’’ or 
‘‘independent’’ firms only are covered. After careful 
editing, 173 questionnaires were used in the tabu- 
lation for the profit and loss averages and ratios 
(67 owned and 106 rented stores). 


Returns on which balance sheet data were 
properly completed numbered 96. Tabulation of 


balance sheet data was made on a sales-size range 
basis and, where possible, a further breakdown by 
number of years in business is presented. 


Tabulation of profit and loss data was made 
for different sales-size categories. The response 
from large stores was generally better than that from 
smaller ones, To obtain proper ratios for total trade, 
weights of the 1951 Census were used. For example, 
in response to this survey, independent stores 
between $10,000 and $19,999 may represent 5% of 
the business done by all respondents. According to 
the 1951 census, they might account for 11% of total 
fruit and vegetable store sales. To obtain ratios 
for total all sizes, the census weights were applied 
to the various expense and profit ratios of the 
different sales-size classes. 
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Summaries showing figures for years prior to 
1952 (page 8) and the charts, do not show weighted 
ratios. For sake of comparability with previous 
years, for which weights are not available, the 
sample aggregate or unweighted ratios were used. 


The average gross profit, expressed as a per- 
centage of net sales increased in 1954 to 18.42 
per cent from 17.74 per cent for 1952. Increases 
were registered, in some varying degree, for all 
operating expenses except store supplies. In 1954, 
total expenses climbed to 12.47 per cent from 11.50 
for 1952. The increase in operating expenses more 
than offset the increase in the gross profit, with 
the result that net operating profit showed a de- 
crease from 6.24 per cent in 1952 down to 5.95 per 
cent in 1954. 


Inventories for owned stores during the year 
for all sales-sizes showed noticeable increases 
compared to rented stores where noticeable de- 
creases were experienced. 


The rate of stock turnover progressively in- 
creased according to sales-sizes for both owned 
and rented stores. 


Ratios for balance sheet are shown historically 
for owned and rented stores, affording valuable 
comparisons for further study. 


The following summaries, tables and chart, 
will give more detail and information on operating 
results and financial position of independent fruit 
and vegetable stores, 1954. 


Operating Results of Independent Fruit and Vegetable Stores 1952 and 1954 Compared 


READS SRI ONL Geese ose Soe ceo os wc 2a seo ooeeent ws base ca nance thteeeedeosesseesencacepnes 


Operating Expenses: 


BEOVCO SEES ALATL OS mererer a coc eer renc rece re ce recoe ere ne eaneesereesaies 
RSVCRT I) SUING Vato terens coerce roe eees ceca ca face tvs ie uve ss accsaan ev abaasuxeensacaseeeeeeesenres 
LDISTEGTIAY speeds anicetet aia Fee pe ee ee 


Stores Supplies. ...... 
All other expenses 


Total operating expenses......... Gece covet sGuenes cance eedenoassos ce eanswancs 


Net operating profit before deduction of proprietors’ salaries and income 
HOTS. concedes thee OE Oe OAR NPE ee ACA eee Een 


1952 1954 
(per cent of net sales) 
saihensleere wees 17. 74 18. 42 
{eheceecnee-ossosaxcone 3.79 4. 35 
Wee itcce sr scetthees 4.01 4.46 
Sessa slcdsitedesatersn’ 1.42 1. 46 
1. 21 1.06 
1.07 1. 14 
sabseeactessessnasenexe 11.50 12.47 
SeanaQgosoon uss ascuRco 6.24 5. 95 


Note: These ratios are ‘‘weighted’’ according to the 1951 Census weights of the different sales-sizes for independ- 
ent stores and are shown here for the first time. They do not agree with ratios shown formerly for 1952 nor with those 


shown in historical tables. 


Balance Sheet Ratios — Independent Retail Fruit and Vegetable Stores, Yearly Comparison Made 
as at December 31st 


Item 
SUEDE TIUSUCULO we coe caste sterner vaenivo sas a xorcusn co sashivscncceesassasiveas owned 
rented 
BRITE CTC V ATA GLO tos cere wereateanecaceet scencadscceavcerseZstcadoaesscesess owned 
rented 
Working capital to net worth ratio .............ccc eee owned 
rented 
BVEMCEHE CE DLORALLO™ cscecttecsssccecocesoctnceteccncrteclaecowseerauee owned 
rented 
Turnover of total capital employed ...............e owned 
rented 


1948 1950 1952 1954 
(average of firms with net sales $20,000 and over) 
2.45 4.12 5. 27 2. 80 
2. 84 2. 48 2. 69 2. 66 
1 1 3. 21 1.75 
1 1 1. 36 1.17 
0. 24 0. 31 0. 36 0. 28 
0. 63 0. 43 0.55 0.55 
3. 33 4.55 4.76 3. 21 
2. 63 2. 56 2. 64 2. 36 


1 1 4.10 3-95 
1 1 8. 23 7. 46 


1. Not available. 
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COMPOSITION OF AVERAGE GROSS PROFIT 
INDEPENDENT FRUIT AND VEGETABLE STORES 
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TABLE 10. Independent Fruit and Vegetable Stores — Operating Results by Annual Sales Volume and Occupancy 1954 


Owned stores with annual net sales Rented stores with annual net sales 
Item 
$10,000— |$20,000— | $50,000— | $100,000 | $10,000— | $20,000— |$50,000— | $100,000 
$19,999 $49,999 $99,999 and over | $19,999 $49,999 |$99,999 and over 
Number Of ‘StOrGSs Pep Ortine assy easy <psseacccnvesva costes ans veetevoe 14 28 12 a 12 39 40 11 
Average net sales per Store se... e oo eceececceteeceeeeneneseaeen $ 16, 086 30, 774 72, 526 169, 990 16,000 34, 774 70,307 | 123,791 
Average beginning inventory ...........0..s:cssscsseceseeneseeneeeeesate $ 173 1,467 3, 148 3,507 isos 2, 360 3,441 4,225 
AVeragesinventory,, ,Cnd Of VAT ns s:ccssenececssasesanseensictaserercer $ 811 1,542 3,492 3,707 1, 293 2, 34 3,419 3, 956 
Average: COST Ol ZOOUS, SOUT. a ecpanscsewresnanrae-nrentsneveserarvavae $ 12, 283 25,445 61,845 | 141,694 12, 342 27,821 57,551 | 100,883 
SHOCK: CUrMO VOR Recsecccatse-cscosmnsceraureuccrtansecccces ieneseeem oateccaeneate 15.51 16.91 18.63 39. 28 9.40 11. 84 16. 78 24. 66 
Profit and Loss Data 
(per cent of net sales) 
GLOSS PEGE: siastee te cere erat esc cert teausaccartnie ream otis 23. 64 17.32 14. 73 16. 65" 22. 86 20. 00 18.14 18.51 
Operating expenses: 
Employees’ salaries and wages (except delivery) ...... 3.91 - 40 4.36 4.92 2.72 3. 76 5.04 6.09 
)D Yes be) a een ase rep corn re ER tore es ecto a Res ened 1.58 1.76 1.14 3.04 0.93 1.23 1. 28 1.49 
Occupancy ‘expenses: 
TON OS 5 isdenscs si eepuce uate rage ai cok hs casa oe cana OES 2.07 1.06 0.57 0. 30 0. 38 Q. 32 0. 19 0. 17, 
Insurance 0.50 0. 33 0.33 0. 21 0.31 0.32 0.31 0. 26 
SH) 0 pepe es = - - - Set2 3.30 2. 55 2.14 
Heat, light and power ...... 120 0.73 0.68 0. 39 1.06 Oetp 0.55 0. 48 
Repairs and maintenance 0. 53 0.55 0.45 0. 33 0. 48 0.44 0. 25 0.33 
Depreciation allowances....... 1.02 0. 84 1.07 0.71 1.09 0. 40 0.52 0.51 
Total occupancy expenses ... 5.32 3.51 3.10 1. 94 9. 04 5.53 4.37 3. 89 
Office or store supplies ........ 127 1.07 0. 84 1.41 0.82 1.18 0.93 1.07 
AGVertl SING <0... teenessecees 0. 24 0.07 0. 23 0.10 0.05 0. 14 0.08 0.17 
Net loss on bad debts .. —- - 0.01 0. 20 _ = = = 
BI Other CXPENSOS. ac.esc,canetsaatcimecensseneeenet tensa eames 1.92 1.01 0.87 0. 85 1.21 1.12 0. 87 0.77 
Total operating EXPENSES ...............cceseceeeeeseeeeeeeee rae 14. 24 10. 82 10.55 12.46 14.77 12.96 12.57 13.48 
Net operating profit before deduction of proprietors’ 
Salaries and INCOME CARS. <cicnacouccsaieeesteessoucas eatenteenoeeen 9.40 6. 50 4.18 4.19 8. 09 7.04 5.57 5.03 
— ahs ah — oe 
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TABLE 11. Independent Fruit and Vegetable Stores — Owned — Financial Structure by Size and Occupancy as at December 31, 1954 


Stores with annual net sales Total 
Item all sizes 
$20,000— $50,000— $100,000 $20,000 
$49,999 $99,999 and over and over 
(average per store) 
Assets 
Current assets: 
Cash on hand and in Dank ........cceesesssscecesseeceeecesenecenerscererseesecsserenssensrecesarorscacesaese snes 1, 843 1, 563 5,452 2,435 
Accounts and notes receivable (net) 149 536 3, 652 896 
Merchandise inventory ....... 1/555 3, 346 3, 681 2,417 
Other Current ASSES ...cccc.ccecscccecesesececesseeresersestanncececenesacerscensracecargnacesesananaceceneranasesens 1, 022 501 120 WS 
Total CUITENt ASSES ooo. cccccceccecesecesssecesetererecececseeeneceeauaceuacerenecesesaestasereracecgeaeeen ee 4,569 5, 946 12, 905 6, 467 
Fixed assets (net): 
Used in the bUSINeSS ...........ccssececessceseceresecereceessesecesesersnerocersceuecensracanssseentonssasacsoeanens 7, 180 9,939 17, 896 9, 880 
Not used in the business 2, 894 167 3, 884 2,359 
Total fixed assets (net) 10, 074 10, 106 21, 780 12, 239 
Other assets: 
Long term investments . 38 - 2,219 441 
OTheEr ASSES: ..........0ce0ns 470 - 714 391 
Total other ASSCtS ........-.....ccccscceeesceseserereceseseconssesecssesenseensrasosssasonssacnsacssenecenneaseness 508 - 2 993 832 
Total assets 15, 151 16, 052 37, 678 19, 538 
Current liabilities: i 
Accounts and noteS Payable .......cccecescesssecesstesecerecerecereneretscacensserseeeesasenguaceceeasersnsense 663 2,205 7,407 2,311 
Fixed liabilities: 
Mortgages on-fixed assets uSed in DUSINESS «0... sesecseecesesseseeeeetscnetseceneceseneeseneees 1,270 1,163 1, 993 1,375 
Mortgages on fixed assets not used in business. 1, 006 42 - 567 
Total fixed Liabilities .........0....ccceccceeesececececesesecseesececerececscecesecsnasenesgeecsueeseanacaracasnes 2,276 1, 205 1, 993 1, 942 
EGET LTADILICICS ...asenccocc-ccencevscsesanccceccesscucecossccsercceernsnavacasesaneravaccostsovonsroswsccspucesenecnnsnecags 155 1,139 - 386 
Total Liabilities ............:::ccccccessesesnseeesesoreneeecesecstsnseesarscnsasecensceseneceraceceres 3, 094 4,549 9, 400 4, 639 
Nét worth: proprietor’s or partner’s equity in the business 12,057 11, 503 28, 278 14, 899 
Total liabilities and met WOTtH ............ceceecesececssecstesererscesereceseraceeeecsrereesracererseess 15, 151 16, 052 37, 678 19, 538 
Average net sales of stores reporting 31, 011 73,,600 169, 990 67, 834 
Number of Stores reporting ........:ecessseceseesseceseseeernarnrasecssersensnseserecereres 21 10 7 38 


TABLE 12. Independent Fruit and Vegetable Stores — Rented — Financial Structure by Size and Occupancy as at December 31, 1954 


Stores with annual net sales | 
L Total 
Item $20, 000—$49,999 $50,000—$99,999 all sizes 
1 T | $100,000 $20,000 
Under 10] 10 years Under 10/10 years and over | and over 
years and over Total years | and over Total 
(average per store) 
Assets | | 
Current assets: 
GaSHiOn HANGANG, UM) DANK ciececceen-ceveocertcost<crtsasscocoancorenrsynsénossonsence 825 Tou 789 1, 705 1,270 1,472 4,431 1, 684 
Accounts and notes receivable (net). 218 98 155 386 590 496 1, 245 489 
MerchandiSe inventory ........:.eesereere 2,369 2, 266 2,316 3, LOL 3,670 3, 433 4,297 3,162 
PHET CUITENE ASSEES, | ceiecsccvsccecsrensusosioevreosnoseoossssevcesscvnareusnsemrennrsns - - - 863 358 593 122 305 
MOU CUTCME, ASSCES) 5.5. e:cieccesseveconscesvocen-n-overwacsucnusctrpretoessesnessans 3, 412 3, 121 3, 260 6, 115 5, 888 5, 994 10, 095 5, 640 
Fixed assets (net): 
MISO Cin) ENO DUSINCSS preccccersco-ceorcuncorssorvannesaxeveaoness 1,739 1,188 1, 450 3,354 3, 490 3,427 3,458 2, 716 
Not used in the business ... - 212 111 - 967 517 = 290 
Total fixed assets (NCC) ........-...-c.s.cseccsscsssccsscccoserecsnessvensnoeeensees 1, 739 1, 400 1,561 3, 354 4,457 3, 944 3,458 3, 006 
Other assets: 
Long term inVeStMeNts.............cccsscecesecessrecesetereserersrererssssceseserasonsre _ - - 154 - 71 295 80 
Other assets 534 = 254 1, 387 il 645 - 404 
Total other assets 534 254 1,541 1 716 295 484 
Total assets 5, 685 4,521 5,075 | 11,010 | 10,346/ 10, 654 13, 848 9, 130 
Liabilities 
Current liabilities: 
Accounts and notes payable ..........cccecsessececsseretecenereasecerseenceaeesers Pht 962 1, 090 2,048 2, 801 2,452 Bray tl 2,124 
Fixed liabilities: , 
Mortgages on fixed assets used in business ...... 66 31 354 311 331 - 171 
Mortgages on fixed assets not used in business — - — 181 97 47 
Motall £1Xed Mab ULES Se icsoc..coscnss-sncs-ncers<opcenuacesouoseconesenonsanecers 66 31 354 492 428 - 218 
ENCE WADITNGLCS: .o.cscccsccccosvocccconssescvaspvoususcevsechoassseocssvoverersuscnsasevenseevece 359 213 283 892 279 563 7 375 
MOtal Labi GheS) 2 esha crescncason-parvesduoveacneape : 1, 656 1,175 1, 404 3, 294 3, 572 3, 443 3,524 Peri bet 
Net worth: proprietor’s or partner’s equity in the business........... 4,029 3,346 3, Tl Ty tLe 6, 774 7,ell 10, 324 6, 413 
Total liabilities and met Worth ............ccccecesscssecerereneteeeteeererere 5, 685 4, 521 5,075 | 11,010 | 10,346} 10, 654 13, &8 9, 130 
Average net sales of stores reporting .. 31,449 | 37,762] 34,756] 70,447 | 72,163 71,366] 121,916 65, 955 
Number of stores reporting, .....cc.ccrecsserescsenecsssincoverecasesnserereseceronenne snes 10 11 21 13 15 | 28 9 58 
ae il 
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Independent Confectionery Stores 


Retail establishments selling mainly candy and 
confectionery, soft drinks, soda fountain products 
and ice cream to the extent of at least 50% of total 
net sales, were used in this report. Other items 
sold such as light lunches should not constitute 
more than 40% of total net sales nor should sales 
of groceries and fresh fruits and vegetables, 


Unincorporated ‘‘single establishment ’’ or 
‘‘independent’”’ firms only are covered. After careful 
editing, 197 questionnaires were used in the tabu- 
lation for the profit and loss averages and ratios 
(93 owned and 104 rented stores). 


Returns on which balance sheet data were 
properly completed numbered 99. Tabulation of 
balance sheet data was made on a sales-size range 
basis, and, where possible, a further breakdown 
by number of years in business is presented. 


Tabulation of profit and loss data was made 
for different sales-size categories. The response 
from large stores was generally better than that 
from smaller ones. For example, in response to this 
Survey, independent stores between $10,000 and 
$19,999 may represent 5% of the business done by 
all respondents, According to the 1951 census, they 
might account for 11% of total confectionery store 
sales, To obtain ratios for total all sizes, the 
census weights were applied to the various expense 
and profit ratios of the different sales-size classes. 


Summaries showing figures for years prior to 
1952 (page 8) and the charts do not show weighted 
ratios. For sake of comparability with previous 
years, for which weights are not available, the 
sample aggregate or unweighted ratios were used, 


The average gross profit, expressed as a per- 
centage of average net sales, decreased in 1954 to 
17.57 per cent from 18.93 in 1952; decreases were 
registered for all operating expenses except for 
occupancy. In 1954, total expenses dropped to 10,23 
per cent from 10.93 per cent in 1952. The decrease 
in operating expenses cut the loss in gross profit 
by almost half, with the net operating profit showing 
a decrease from 8.00 per cent in 1952 to 7.34 per 
cent in 1954, 


A slight increase in inventory for total owned 
and rented stores was noticed for the year 1954, 


The rate of stock turnover increased with the 
sales size for rented stores, owned stores did the 
same except for sales-size $10,000—$19,999, 


Ratios for balance sheet are shown historically 
for owned and rented stores, affording valuable 
comparisons for further study. 


The following summaries, tables and chart, 
will give more detail and information on operating 
results and financial position of independent con- 
fectionery stores, 1954. 


Operating Results of Independent Confectionery Stores 1952 and 1954 Compared 


Item 


GTOSS Profiteers cores. sons ie ee ee 


Operating expenses: 


Employees! salartess, r..ccr ee tteees a eee oe 
OC CUD ANC Yeti Ataree ceecesesec. cates Rd eee ee a 


DGLIVELy pemerscstrmees teeters coat ceccte eee ee ee ee 


1952 1954 
(per cent of net sales) 
Daaaeeesiaccaceeneatete 18. 93 17.57 
Raraceeece eet 3. 60 2. 79 
Sacer tie coe 5. 32 5. 60 
eesaesensuscteceettes 0. 24 0. 20 
sevetts cSosre ocreet 0. 52 0. 43 
rete sacayencgocorerete 1. 25 1. 21 


Note: These ratios are ‘‘weighted”’ according to the 1951 Census weights of the different sales-sizes for independ- 


ent stores and are shown here for the first time. The do not a i 
ay a eee y gree with ratios shown formerly for 1952 nor with those 
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1954 


2. 54 
2.18 


1.07 
0-93 


0. 28 
0.41 


2.92 
1.95 


3.02 
6. 41 


Balance Sheet Ratios — Independent Retail Confectionery Stores, Yearly Comparison Made as at 
December 31st. 
Item 1948 1950 1952 
——) 
(average of firms with net sales $20,000 and over) 

BONRRCH GAT UUL OMe tert ee coe cas coc ee ncace ccceee seve cencetecessesnoters owned 3. 28 2. 34 Dla fib 

rented 2.93 3-37 3. 43 
RPT RUTCL YEN GIO oe oeee ec coc cece acs ceesecssconerven stone saccosenstensensen owned 1 1 1.17 

rented 1 1 1.77 
Working capital to net worth ratio ..........ceseeees owned 0.42 0.35 0. 28 

rented 0.59 0. 60 0.47 
DEEL HMGG IU SE AUIO fakes sasc~ onsssce-patoeesscacseus<tuansqconecascessasres owned 2.70 1.96 2. 49 

rented 2-70 3. 23 2. 64 
Turnover of total capital employed ............:.ce owned 1 1 3.04 

rented 1 1 5. 40 a0 


{. Not available. 


COMPOSITION OF AVERAGE GROSS PROFIT 


INDEPENDENT CONFECTIONERY STORES 


to OF 1945-46-48-50-52 AND 54 Yo OF 


NET SALES 


NET SALES 


2S 


OTHER 
DELIVERY 


OCCUPANCY 


SALARIES 


NET PROFIT 


(1) DELIVERY: INCLUDED IN “OTHER™ 


(2.9, 
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TABLE 13. Independent Confectionery Stores — Operating Results by Annual Sales Volume and Cccupancy 1954 


re 


Owned stores with annual net sales Rented stores with annual net sales 
Iteni a 
Under SLC, 000- | $20,000- | $50,000- Under $10,000- | $20,C00- | $50,000- 
$10,000 $19,999 $49,999 £99 ,999 $10,000 | $19,999 $49 ,999 $99,999 
=f T 
Nunibersof Storessreportin ors <ceccmcceecuvareve-esseeeseesseecevececsseeys 7 19 38 19 9 ais! 41 21 
Ayerace net sales per Store.accgeumareeerwawerincnee $ ay tS3 14,432 33, O51 62, 873 7, 290 £5,471 32,447 67, 728 
Average beginning INVEMLOLI..scscsccescsesccdaseswe dsmemacovenavanins $ 159 1, 838 2,437 Siena: 1,347 1,108 2, 1102 3,478 
Average inventory, Cnd' Of Yar...c.ccs.svcoccoccersevosnctcecsacense> $ 746 1,807 2,596 3, 602 1, 184 1,140 2,008 3, 742 
AVerase COSE Of BOOMS SONG i ccepssvecesctssescnstcracscevepecssenoane $ 6, C40 LZALLS 27, 829 52, 873 5, 896 12,048 26, 672 55, 183 
SOCK CULMOVOD 1 esturescconsesesicncsseunutes sscurcerer aoteres mer cabacecasss: ios 8.03 6.65 11.06 14.43 4.66 10, 72 12.98 15, 29 
Profit and Loss Data 
(per cent of net sales) 
GEOSS) OKOEL G2. 55M ranscaretis cess tess ne Patink maces habit nets mahal causrobnesien 15, 33 16, 03 15, 80 15, 90 19, 11 22.13 17, 80 18, 52 
Operating expenses: 
Fiuployees’ salaries and wages (except delivery) .... - 2.54 3.05 4,37 0; 5t 2.46 2.83 5. 63 
TD CLEVER WV icurauce ne arene rae takes caste ves ste ce tea euacaeds «Rese saees O.LL 0525: OgZ5 0,43 0, 03 0.16 0.14 0.21 
Occupancy expenses: 
TIKES: shwilataestovcds Crancevtociestersasteetrerstaaelasmveve esesswacwadetseniansters 1.48 1,28 0. 68 0.78 0,62 0. 58 0.30 0,27 
Insurance ... ‘ 0.75 0.70 0.36 0.42 OOD 0, 34 0.20 0,29 
- =_ - — 6,07 4,47 2.82 1.85 
Heat, light and power ..... Beak Pes 1, 03 1.08 2.39 jeri 0,92 0, 84 
Repairs and maintenance A 0.84 0,62 0.57 0.84 0.53 0.46 Oost 0.46 
Depreciation @llOW ances i ccacccncvapeccesesstarcscbessastesucndete 1.04 1.02 0.77 Peon Oso 0,51 0.70 1,03 
Total OCCUPANCY EXPENSES. ....c:cccccscececncesccacscssonsseesess 6, 82 5, 88 3.41 4,68 9. 93 8.13 5,45 4,74 
Office or store supplies .... 0.34 0.44 0.46 0,48 0,43 0.30 0,48 0.46 
AGVerbising.4:.eccucecete. 0.09 O83 0.21 0.31 _ 0, 04 0.16 0.18 
Net loss on bad debts. #86 0.13 0.09 0.05 0.02 _ 0. 06 Coit = 
All other expenses ............ a 0,94 1,00 betta Lyi2 0. 86 0. 80 0.88 1,24 
Total operating Expenses .............ccc00eeeeeeee 8.43 10, 33 8, 58 11,41 11, 76 11, 95 10, 05 12.46 
Net operating profit before deduction of proprietors’ 
Salariesanduincomertax 1... .:asvsnsesatican ares lnees a tecnsace 6, 90 5,70 aa az | 4,49 7,35 10,18 7,15 6, 06 


TABLE 14. Independent Confectionery Stores — Owned — Financial Structure by Size and Occupancy as at December 31, 1954 


Stores with annual net sales Total 
—- = all 
Item $20,0C0-$49,999 | $50,000-$99,999 sizes 
$20,000 
Under 10 | 10 years Ps Under 10 | 10 years and over 
years and over Total years and over Total 
(average per store) 
Assets 
Current assets: 
Cash on arid) ad Bhh DAK cic cas Goncenvsenceora tense eaconewistacuakcaaieraheusantes 579 1,929 1, 447 1 O57 1, 440 Rey! 1, 368 
Accounts and notes receivable (net) 26 304 204 691 209 464 302 
Merchandise inventory.. 2,747 2, 706 ESTO 4, 000 3.233 3,639 3, 068 
Other current assets .... 238 1,018 740 34 580 291 570 
MOtal CUPENCASS OCS oiis7) <claaseadencsnsaderennensevewsuss ober yaanuschau baveesveousereenes 3,590 5, 957 5,112 5, 782 5, 462 5, 631 5, 308 
Fixed assets (net): 
USEd Wi CHO WUSINES S oo Jacsse cacadstacbecssaseuseeees as cn canesasdee or asbennersecbasaunae 8, 382 8, 032 Bi hoe 12, 401 7, 182 9,945 8, 832 
INOGUSERIn CMe DUSTNESIS i cceiaiccestntpesensices ios chon: snetasovtactes sche tetecact ne coes 640 1,137 959 - 375 176 664 
Motal fixed assets: (met) is... <cccntvossch we pacnseescsacnsaterevetbenenes dees eaeonve 9, 022 9,169 9,116 12,401 Lee 10,121 9, 496 
Other assets: 
Ligne iGeniaHinvieStMene sie. 2..<csvicaccecs cassucertycsuctocecceves postateutensecseveseeosense ters - 515 331 _ 19 9 210 
Other assets uu... 17 867 585 52 - 28 374 
Total other assets . 17 1,382 916 52 19 37 584 
Total ASSCUS) sisitvcsunsasenceushdstcescccessnsedotsncesavaessvewnessescsananeeeanin st cncesisaseere 12, 689 16, 508 15, 144 18, 235 13,038 15,789 15, 388 
Liabilities 
Current liabilities: 
Accounts and notesipayable ra. .ccscauteteetsisevsdsocwesaasare datecateevevernceseuaneione 1,050 L733 1,103 3,620 3,805 SiTOr: 2,087 
Fixed liabilities: 
Mortgages on fixed assets uSed in DUSINESS ......ccscscecccessessseesseerseeeeee 1, 504 - 537 Peis? 2,274 2,516 . 1,285 
Mortgages on fixed assets not used in business.. 292 - 105 - 384 181 133 
Total, fixed Liabilities... ......00:.csssstacscassncpscaresenaen 1, 796 = 642 2, 732 2,658 2,697 1,418 
OUHSK Wa BULLS ree skk. oo segest ccs vere wean sows suponeteee cccacncatuacstvacietacbedueteswasceseaaepeshecs 443 433 436 635 10¢ 383 416 
otal: Liabiletnesie., co sects tee .ncece arta oe eee eet oe ase 3,289 1, 566 2,181 6, 987 6,563 6, 787 3, 921 
Net worth: proprietor’s or partner’s equity in the business .. 9, 400 14,942 12,963 11, 248 6,475 9, 002 LL, 467 
Total abilities and het worth. c.rcocs<caacesactateretcctecnectoreretee 12, 689 16,508 15, 144 18, 235 13, 038 15, 789 15, 388 
Average net sales of stores reporting.. 32, 819 34, 815 34, 102 66, 708 61,639 44,505 
Number of stores reporting. 10 18 28 9 17 45 
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‘ABLE 15, Independent Confectionery Stores — Rented — Financial Structure by Size and Occupancy as at December 31, 1954 


Do eee ee—5—e ener ee 
Stores with annual net sales 
Total 
all sizes 
Item $20,000—$49,999 $50,000—$99,999 $20,000 
iP aT and over 
Under 10 | 10 years Under 10 | 10 years 
years and over Total years | and over Total 
(average per store) 
Assets 
‘urrent assets: 
MeOH IMT EUE UTA 11) DAN K7 000 cere vecocaeresqcescedsnducrssssbwavacsvsosesecnsaneseuenenennnane 779 1, 140 896 1,649 2, 995 2,120 1,349 
Accounts and notes receivable (Net)........:..ccccsessrecssssssecererserereecsseserere 336 248 307 574 162 430 353 
BRTORIAATS E10 W CNUOL Vira recteccrartcecuisccstacrscensseroetvarene-sacne-easrtsbuaaevaveasbuvensen 1,796 2,462 27012 3, 484 2, 986 ie u8) 2,492 
BUPOE CUITENE ASSCUS: oo. asvaveavccesssnrercxsrecyrespresensansoasaneve conasonssocsescconsorncensse vf 442 148 173 719 140 145 
BROCANICURTONE ASSCUS <c.ccc-c-ncccese-ccosesdcocsserssscscsscnoencesousascevecensesnersratenor 2,918 4, 292 3, 363 5, 880 6, 222 6, 000 4, 339 
ixed assets (net): 
Used in the business a lat at 608 1, 398 2, 983 3, 706 3, 236 2,079 
MIMS ECNINNENE IDUSINCSS | sccs-ccecencsecscensacsresssesonsynsatsyoccncsnccrossaavecctereenace 256 4,378 1,590 180 2, 857 nye be 1,415 
MObal fixed ASSCUS: (MCE) .....0..cersscsseasasesscocscocncectoessrecesannsenseosecnseseessens 2, 033 4, 986 2, 988 3, 163 6, 563 4, 353 3,494 
ther assets: 
HEOMS LET NUANVECSUIDCNES: -.scescciscssenatncsnssesccncosccnnctenorsacsecscesbndssseserecesaroreuens - 186 60 — - = 38 
MRNAS SOUS cree seccg cn eatcuesuaterasscansceresscerexetersnaze=searenebuiosedede=emersnsqssnparaumnexs 7153 263 594 1,437 172 994 7142 
SUAVE ALNOLIRCENASSOUS: cececestescesctcedsorerdcsssrycareeeressesssecarabesebaxeneverscuereensiosers 753 449 654 1,437 172 994 780 
BPEL PASS CUS ees ccecsescsseeenershsctsvess-acoensevastadonsvnccsseconereasioavdabendosasxaayrere=s) 5, 704 9, 727 7, 005 10, 480 12, 957 11, 347 8, 613 
Liabilities 
Surrent liabilities: 
FECOUNES TANG NOCES DAV ADC cciccecococn-nre-nsarrsorensvecsonsssesoosossacshsecterscersnssinne 1,618 1,957 1, 728 25505 2, 193 2,441 1, 992 
"ixed liabilities: 
Mortgages on fixed assets uSed in DUSINESS .0......ceeseceseeeeenenstenecerees 835 - 565 67 392 181 423 
Mortgages on fixed assets not used in business.. 270 1, 732 743 - - - 467 
Total fixed Liabilities. ..............-csccccorsescsceceresssovessarcessserenveecenenaseveceeors 1, 105 1, 732 1,308 67 392 181 890 
MTORR TIDE BLOG pase -ceresaa cc cectach eee wueessas us sposssaburevecerseeresnsetcabnaneuesnevnodessebserssene 40 58 45 20 = 13 34 
PROG TMNT RUDDER CEOS foero ce oosssc oc oseucvesarereracnvsesrstsaonenssecasatasnessvascsaesehetenssoressxe 2, 763 3, 747 3, 081 2, 662 2,585 2, 635 2,916 
Net worth: proprietor’s or partner’s equity in the business.................. 2,941 5, 980 3, 924 7, 818 10, 372 8, 712 5,697 
Total liabilities and net WOTtH ................::ccssscssssesesesesenecessrececsersenes 5, 704 9, 727 7, 005 10, 480 12, 957 11, 347 8, 613 
Average net Sales of StOreS FePOFtiNg .........sesccecereceresecesererneesacesernreressrens 32,647 35, 866 33, 688 64, 186 73, 352 67, 394 46,172 
MPRA HODTOL HS LOLES FO DOLL INE isecerezscecsaassucusseves sees edssennceepanonderssovaissosucesashesstars 23 11 34 13 7 20 | 54 
| ee 1 
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NOTICE 


The annual reports prepared by the Industry and Merchandising Division of the Bureau 
of Statistics are divided into 3 volumes, as follows: Volume I — The Primary Industries, 
including mining, forestry and fisheries; Volume II — Manufacturing; Volume III — Merchan- 
dising and Services. 


Volume III consists of the following parts with individual trade reports listed under 
each: 


Part I — Wholesale Statistics 


A — Wholesale Trade, 25¢ 
*B — Operating Results of Food Wholesalers, 25¢ 
*C — Operating Results of Dry Goods, Piece Goods and Footwear 
Wholesalers, 25¢ 
*D — 1 Operating Results of Automotive Parts and Accessories 
Wholesalers, 25¢ 
2 Operating Results of Drug Wholesalers, 25¢ 
3 Operating Results of Hardware Wholesalers, 25¢ 
4 Operating Results of Plumbing and Heating Supply 
Wholesalers, 25¢ 
5 Operating Results of Household Appliance & Electrical 
Supply Wholesalers, 25¢ 


Part Il — Retail Statistics 


F — Retail Trade, 50¢ 
G — Retail Chain Stores, 50¢ 
*H — Operating Results of Food Store Chains, 25¢ 
* I — Operating Results of Clothing Store Chains, 25¢ 
* J —1 Operating Results of Variety Store Chains, 25¢ 
2 Operating Results of Drug Store Chains, 25¢ 
3 Operating Results of Furniture Store Chains, 25¢ 
K — Operating Results of Independent F'ood Stores, 25¢ 
L — Operating Results of Independent Clothing Stores, 25¢ 
M — Operating Results of Independent Hardware, Furniture, 
Appliance, Radio and Television Stores, 25¢ 
N — Operating Results of Filling Stations and Garages, 25¢ 
O-1 Operating Results of Independent General Stores, 25¢ 
2 Operating Results of Independent Restaurants, 25¢ 
3 Operating Results of Independent Fuel Dealers, 25¢ 
4 Operating Results of Independent Drug Stores, 25¢ 
5 Operating Results of Independent Jewellery Stores, 25¢ 
6 Operating Results of Independent Tobacco Stores, 25¢ 
P — Retail Credit, 25¢ 


Part It! — Services and Special Fields 


Q — Laundries, Cleaners and Dyers, 25¢ 

R — Motion Picture Theatres, Exhibitors and Distributors, 25¢ 
S — Hotels, 25¢ 

T — Sales Financing, 25¢ 

U — Farm Implement and Equipment Sales, 25¢ 

V — New Motor Vehicle Sales and Motor Vehicle Financing, 25¢ 
W — Advertising Agencies (Memorandum), 10¢ 

X — Motion Picture Production (Mémorandum), 10¢ 


The reports are punched to permit of filing in a ring binder. 


* Biennial reports — not issued for 1956. 
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DEFINITIONS 


Profit and Loss 


Net sales—the dollar volume of business done. Allowances and discounts granted to customers 
and value of goods returned by customers are deducted from gross sales, but sales of meals or 
lunches provided employees and any goods withdrawn by the proprietor for personal use are in- 
cluded. 


Purchases—are taken at invoice value less returns and allowances, cash and trade discounts. 
Added to the cost of merchandise are the following expenses: duty, inward freight, express and 
trucking, alterations, etc. 


Cost of goods sold—determined by adding the beginning inventory to net purchases and deducting 
the ending inventory. 


Gross profit—the difference between ‘‘cost of goods sold’’ and ‘‘net sales’’. 


Operating expenses—all costs incurred in the year’s operation of a business, except the cost of 
merchandise. These include: 


Salaries and wages (except delivery)—payments to employees before deduction of income tax 
or unemployment insurance. Proprietors’ salaries or withdrawals are included in ‘‘net operating 
profit’’ (in unincorporated store operations). 


Delivery—includes salaries paid to delivery men, truck repairs and maintenance, depreciation, 
licences and insurance on delivery equipment and supplies used in connection with delivery 
(gas, oil, etc.) and amount paid for contract delivery. 


Taxes—business, property and water taxes. Taxes collected for remittance to governmental bod- 
ies and income tax are not included. 


Insurance—annual proportion of premiums for insurance policies carried to protect the business. 
Rent — payments for use of business premises, also rentals of warehouses and garages, etc. 
Heat, light and power—cost applicable to year’s operations. 


Repairs and maintenance—costs incurred to keep fixed store assets operating efficiently (ex- 
cludes capital expenditure). 


Depreciation allowances— provision for decrease in the value of fixed store assets. 
Office and store supplies— wrapping paper, office supplies, etc. 
Advertising —displays, window dressing and sales promotion. 


Net bad debt loss—estimated amount of uncollectable customers’ accounts receivable less the 
amount recovered from former bad debts. 


Other expenses—telephone, telegraph, postage, bank charges, legal, auditing and collection 
fees, etc. 


Net operating profit—is the difference between ‘‘total operating expenses’’ and ‘‘gross profit’’, 
and includes proprietors’ salaries and withdrawals before income tax deductions. 


Occupancy—the cost of maintaining and occupying a place of business and includes: rent, busi- 
ness and property taxes, insurance, heat, light and power, repairs and maintenance and deprecia- 
tion. 


Non-trading income—interest earned, revenues from rentals, other ventures, carrying charges and 
investments. 


Norrtrading expense—interest expense, rental expense, any other expenses not pertaining to the 
business. 


DEFINITIONS 
Balance Sheet 


Assets 
Cash on hand or in bank—the amount of cash in the business at the end of the year. 


Net accounts receivable—all customers’ notes and accounts owing to the business at the end of 
the year less any reserve for doubtful accounts. 


Merchandise inventory—the cost value of merchandise on hand for resale but does not include 
store supplies on hand. 


Other current assets—includes assets which may be converted into cash, if necessary withina 
reasonably short time, such as Dominion of Canada Bonds and prepaid insurance. 


Fixed assets (net)—the cost value of land, buildings, furniture, fixtures and equipment less any 
reserves for depreciation. Separate figures are shown for assets used in the business and those 
not used in the business. 


Other assets—investment of a permanent nature not readily converted into cash and intangibles 
such as goodwill and organization costs. 


Liabilities and Net Worth 


Current liabilities—are obligations which must be paid inthe near future (usually one year)and 
represent accounts payable or any item that may be considered as a direct lien against current 
assets. 


Fixed liabilities— mortgages secured by fixed assets and separated, as are fixed assets, between 
those used and not used in business. 


Other liabilities—long term notes payable, accrued expenses such as taxes due but not yet paid, 
and prepaid or deferred income. 


Net worth— Unincorporated business—the amount invested in the business together with any ac- 
cumulated profits after proprietor’s or partners’ withdrawals. 


Incorporated business —net worth is shown in two parts: 
(1) Capital stock, which represents the shareholders’ investment of fully paid-up 
subscribed shares, and 
(2) Surplus, which represents distributable surplus, capital surplus and earned 
surplus. 


DEFINITIONS 


Profit and Loss Statement Ratios 


Stock Turnover—the number of times in a year that the average merchandise inventory is sold and 
replaced. The average of the beginning and ending inventories is divided into the cost of goods 
sold. 


Note: Each of the following ratios are expressed as a percentage of ‘‘net sales’’. Conse- 
quently, it is permissible to make direct comparisons between these ratios. Each ratio 
represents a portion of the average net sales’ dollar. 


Gross Profit Ratio—Sometimes referred to as the ‘‘gross margin ratio’’ or ‘‘mark-up’’ represents 
the difference between ‘‘cost of goods sold’’ and ‘‘net sales’’. It is the portion of the average 
sales’ dollar from which the merchant meets his operating expenses and obtains his net operating 
profit. 


Operating Expense Ratios—each item of expense, as well as ‘‘total operating expenses’’, when 
expressed as a percentage of ‘‘net sales’’ shows the amounts of the average sales’ dollar re- 
quired to operate the average business. 


Net Operating Profit Ratio—the remaining proportion of the average sales’ dollar after ‘‘cost of 
goods sold’’ and ‘‘total operating expenses’’ have been deducted. From this amount, the percent- 
age allowances for both proprietors’ salaries and income tax should he deducted in order to de- 
termine the percentage to sales of net returns on capital investment. 


Balance Sheet Ratios 


Current Ratio—Current Assets+Current Liabilities —indicates to what extent the business is 
able to meet its current obligations out of ‘‘current assets’’. Care should be taken to examine 
the components of current assets because overstocking of inventories and overinvestment in 
credit sales (accounts receivable) can result in a stronger or more favourable ratio. 


Liquidity Ratio—Current Assets less Merchandise Inventory + Current Liabilities — sometimes 
referred to as the ‘‘acid test’’, is similar to the ‘‘current ratio’’ as a test of current credit 
strength. A ratio of 100% (or 1) is usually considered favourable. 


Working Capital to Net Worth Ratio—denotes the relationship between ‘‘working capital’’ (current 
assets less current liabilities) and a proprietor’s equity in the business. That is the proportion 
of ‘‘net worth’’ that could be realized readily if liquidation were necessary. 


Worth-Debt Ratio—Net Worth=Total Liabilities—if used in conjunction with the ‘‘current ratio’’, 
would reflect any weakening of the capital structure ofa business through large loans which give 
a high ‘‘current ratio’’. 


Interstatement Ratio 
Turnover of Total Capital Employed—Net Sales +Total Assets used in the business — provides 


an indication of the degree of management efficiency. However, this ratio should not be used 
alone because ‘‘profits’’ and not ‘‘sales’’ are the major criterion of efficiency. 
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INTRODUCTION 


This report on operating results and financial 
structure presents information in the form of aver- 
ages and ratios as a guide to retail store operators 
for the trades covered. These ratios are the ‘‘aver- 
age’’ of a broad range of operational efficiency, 
and as such do not represent top performance 
guides. However, used with this in mind, they show 
a standard by which business men can compare 
their own operating experiences. The pattern of 
expense and financial ratios, by size and kind of 
business, permit direct analysis of operating results 
for the year. 


There is growing evidence that independent 
retail merchants are making more advantageous use 
of the results shown in the biennial operating 
results bulletins issued by the Dominion Bureau 
of Statistics. Many accounting firms whose clientele 
includes retail merchants have shown much interest 
in these series. 


A number of trade papers and business period- 
icals have reproduced and interpreted the results 
of previous studies with the object of illustrating 
to retail merchants the manner in which operating 
results can be used as a tool in store management. 
This is a practice the Bureau is pleased to en- 
courage, since it meets with one of the most impor- 
tant objects in maintaining these series, namely the 
promotion of improved merchandising on the part 
of retailers. 


The. new owner of a retail store or the prospec- 
tive operator might well study these averages. Not 
all failures in business, however, come from the 
“‘new-owner’’ group. It seems reasonable to sup- 
pose, however, that failure in many cases is the 
result of inadequate knowledge on the part of new 
proprietors of the true fiscal requirements involved 
in operating a business and the proper allocation 
of costs. Where capital is limited, as is often the 
case in a newly established store, it would seem 


that most careful attention should be given to 
maintenance of proper records and that provision 
be made to check against some such standard per- 
formance as these publications provide. 


This report deals with independent retail food 
stores. Separate figures are given for: 


. Grocery stores 

. Combination meat and grocery stores 
. Meat markets 

. Fruit and vegetable stores 

. Confectionery stores 


Or wWNr 


There are analyses of: 


1. profit and loss statements 
2. balance sheet statements 


Profit and loss data are shown for owned and 
rented stores separately, and for various sale-size 
categories. This 1956 report, for the first time, 
shows information on ‘‘other income’’ and ‘‘other 
expense’’. The segregation of these items im- 
proves the quality of the ratios for net operating 
profit in that there is little chance of a ‘‘net’’ of 
these two items being included in operating profit 


Ralance sheet data, which were introduced in 
1948, are continued in this 1956 study. This infor- 
mation is presented by sales-size and kind of occu- 
pancy groups for stores with $20,000 or more annual 
net sales. Where possible, a further differentiation 
has been made between businesses in operation 
less than 10 years and 10 years or more. An impor- 
tant change, introduced in 1950, is the segregation 
of fixed assets and fixed liabilities between those 
used in the business and those not used in the 
business. This makes possible a better relation- 
ship between assets used in the business and 
sales, than was possible when all fixed assets 
of the proprietor were reported as one item. 
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COMPARISON OF MAIN ITEMS BY TRADES 


Independent food stores generally operated on 
wider marginal profits in 1956, than in 1954. For 
two trades, operating expenses increased in ratio to 
net sales, but not enough to offset the initial 


increase in net operating profit over 1954, in most 
cases breaking the deadlock existing between 1952 
and 1954 and reversing the downward trend of recent 
years. 


gross profit gain. Every food trade experienced an 


TABLE 1. Average Gross and Net Profits — Historical Summary by Trades 


Aare! Fruit and 
Gross Net Gross Net Gross Net Gross Net Gross 
Profit Profit Profit Profit Profit Profit Profit Profit Profit 


(Per cent of net sales) 


Confectionery 


Net 
Profit 


IGS Be eeoenccenepecd eTcoore .0 4.5 4 4.1 

VO 4 ieee ceetroccsr veeeaues we ent 9 Bs (Not available) 

TO44 0. otesetenseeeves oe 6.3 <2 3. 8 sal 19.5 9.6 
VO49'5) ccexcceetetasrensect onl Gy a 5. 0 -9 PADS 7 10.1 
194 Gicsscszcnosnesvseonenes 68 6.0 aol 4.8 «2 18.9 8.8 
VQ4'9 2. sv ace cceeces eevee aU!) Seat .6 4.4 6 19.1 8.5 
1950! aecsaveeestesseeerees .4 Be 9 4.1 cl 1852 tao 
ODD cerveecesccrarcestes .8 BBY m0 4.1 a5) 18.8 (Be 
VO54) eecee es cnessoseeee Fc Sere 4 4.1 AAs} 17.4 Gout 
1956: c.cscssccssoesss eevee onl 530 4 4.3 .4 19.5 los 


TABLE 2. Average Inventories and Stock Turnover — Historical Summary by Trades 


Year 
Beginning| Ending Stock Beginning Ending Stock Beginning] Ending Stock 
Inventory | Inventory | turnover! | Inventory | Inventory turnover! | Inventory | Inventory turnover! 


$ $ $ $ $ 


i 


2,472 I 032 7132 31.0 
2,979 (Not available) 

2, 468 P 882 972 41.6 
2,843 1, 054 1, 284 Slee 
3, 423 1, 249 1, 398 37. 4 
3, 906 1, 130 1, 305 43.4 
3, 956 ile BAL 1, 365 39.1 
4,190 10.8 1,514 1,518 39.7 
4,929 9.5 1, 447 1, 468 39.8 
Fruit and Vegetable Confectionery 


Stock 


turnover A 


Inventory Inventory turnover! Inventory Inventory 
$ 
Tsar) 
13.0 
Lace 
11.3 
12.0 
VPS 
11.9 


1. Times per year. 
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Only grocery and combination stores showed 
higher beginning of the year inventories; only meat 
markets and confectionery stores had lower ending 
inventories. The rate of stock turnover in 1956 re- 
mained fairly constant with 1954 for the combined 


food trades, although a slight overall decrease Was 
registered. Meat markets as usual, due to the per- 
ishable nature of commodities handled, had the high- 
est stock turnover rate more than doubling the next 
highest rate of 18.7 for fruit and vegetable stores. 


DISPOSITION OF AVERAGE GROSS PROFIT DOLLAR 


INDEPENDENT FOOD STORES 
1952,1954 AND 1956 


= 
we} 1¢}l2¢ 


'5 152 54 56 
GROCERY COMBINATION MEAT 
STORES STORES MARKETS 
(ND ELIVERY INCLUDED IN"OTHER™ 


The chart showing the disposition of the aver- 
age gross profit dollar for each of the five food 
trades surveyed, is a valuable standard to which 
firms within each specific trade might compare 
their results. Differences arising from such com- 
parisons are more apparent than if percentage ratio 
of costs and profits to sales were used as the 
standard or basis of comparison. However, because 
the number of gross profit dollars varies consider- 
ably between trades, there is no common basis for 
reliable inter-trade comparisons of average gross 
profit dollar components. As an example, combina- 


Pc liseNis¢ $$ O THER > 13.¢ 


DELIVERY 


OCCUPANCY > hf22'! 


SALARIES 


NET PROFIT 


"52 '54 ‘56 
FRUIT 
AND VEGETABLE 
STORES 


CONFECTIONERY 
sToREs'!) 


tion stores operated with a larger sales’ volume 
than did confectionery stores thereby requiring a 
smaller mark-up to obtain a reasonable net profit. 
By comparison it can be noted that combination 
stores in 1956 retained only 28 cents of their aver- 
age gross profit dollar as net profit, whereas 
confectionery stores retained 38 cents. There is no 
justification to assume from this comparison that 
confectionery stores realized a greater net profit 
than did combination stores. Inter-trade comparisons 
should be made with items expressed as proportions 
of their respective sales. 


FINANCIAL STRUCTURE 


Balance sheet data have been collected from 
1948, with some improvements made in 1950. 
Various operating ratios can be made from tabular 
data shown under the separate trades on subsequent 
pages of this report. Averages are shown here in 
summary for owned and rented stores separately 
and represent only stores in the $20,000 and over 


annual sales volume categories. Reference should 
be made to page 6 for definitions of these ratios. 


These ratios are derived from the firms report- 
ing in the designated years, not necessarily from 
identical firms throughout the series. Some ratios 
have only been compiled for three years, others for 
five years, biennially from 1948. 
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TABLE 3. Independent Retail Food Stores, Owned and Rented, Comparison made for Balance Sheet 
Ratios as at December 31st 


(Average of firms with net sales $20,000 and over) 


Item 


Current ratio 


eee eee en ener eee ees ee eres ee serene eer eneserereessesssene sens 


Liquidity ratio 


Working capital to net worth ratio...........eeeeeeeeeee 


Worth debt ratio 


Sonne ee emcee eereee eens eer eeensseeeseseseseseseseseeeees 


Turnover of total capital employed 


Current ratio 


FOO ee eee eae ee eee never ee eseresereres sree esnseresseesss sens 


Liquidity ratio 


A One nen ee we eee eer eeenereeseer esse eeescrseesecscseseeress 


Working capital to net worth ratio 


Worth debt ratio 


POO meen ener ee enon enereseeesesesesesereeesesesesesesene 


The current ratio of all trades has remained in 
a favourable position in excess of 2 to 1, that is 
$2.00 of current assets for each $1.00 of current 
liabilities. Grocery stores especially show a strong 
current ratio in both the owned andrented categories. 


The liquidity ratio, a test of credit strength 
of a business, remained above the standard position 


Grocery 


stores 


oN 


a 
ie: Leeae. 


——— oe 
oe) 6.0 


Nee NNYYNN So999 


ae SI 


0. 
0. 
0. 
0. 
0. 
2. 
2. 
2. 
2. 
2. 
5. 
5 

5. 


Fruit and 


Combination Meat € Confectionery 
vegetable 
stores markets shores stores 
Owned 
PA Pp. Peis 3.28 
Ph. Ze 4, 2. 34 
2 25 5. 2. 74 
2 Dae 2: 2. 54 
ai SH 4, 2. 62 
iy De ay 1, 1% 
1, Vie de 120% 
Vy, 7. Phe 1. 41 
0. 0. 0. 0. 42 
0. 0. 0. 0735 
0. 0. 0. 0. 28 
0. 0. 0. 0. 28 
0. 0. 0. 0. 26 
Ze 35 3s 2.70 
Ds Ze 4, 1.96 
2 3. 4, 2.49 
ite 2s 3s 2.92 
2 ae 2: 2520 
4, 3e 4, 3. 04 
ay 3. By 3.02 
Oe 3e 3s 2510 
Rented 
2 25 Phe 2.93 
2 lg 2s Sao 
PA De 2s 3. 43 
2 2 2 2.18 
é 2 2. 3 3.14 
Le Ph ibe pare 
1 fe 1 1 0. 93 
1 Pe De 1.49 
0. 0 0. 0.59 
0. 0 0. 0. 60 
0. 0 0. 0.47 
0. 0. 0. 0. 41 
0. 0 0. 0. 48 
ae Pe Pe 2.70 
I. I} Pep, on28 
i 2s Ze 2. 64 
ae We 2% 1.95 
1 Pde ae 200 
6. Te 8. 5. 40 
6. 6. he 4. 41 
5. 6. 5. 4. 73 


of $1.00 readily converted assets for each $1.00 
of current liabilities in all cases except confec- 
tionery stores operated from rented premises. 


Other ratios, both in trade comparisons and 
yearly within trades, are seen from the above 
table. 
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COMPARISON OF FINANCIAL 
STRUCTURE BY TRADE 
ae AVERAGE FINANCIAL POSITION AS AT DECEMBER 31, 1956 ton 


FINANCIAL = FINANCIAL 
POSITION TOTAL ASSETS=TOTAL LIABILITIES +NET WORTH POSITION 


40,000 40,000 


i 


OWNED 


A=ASSETS 
L=LIABILITIES 
N.W.=NET WORTH 


CCWW'W'W’WW'«WCUW iC 


SEX \W'’5)’’»’'’5}'’N'G, 


“ 
vy & 
x 4 | 
A Y 
o) Y 
j L 
2, oy, 


RENTED 


° 


> RE SSSRRES MWC) 


N.W. N.W. A LNW. ‘ 

GROCERY COMBINATION MEAT FRUIT & CONFECTIONERY 

STORES STORES MARKETS VEGETABLE STORES 
STORES 


CURRENT-ASSETS ZY FIXED-ASSETS OTHER-ASSETS 
OES OR LIABILITIES Yur OR LIABILITIES Reet OR LIABILITIES 
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Independent Grocery Stores 


This survey of independent grocery stores in- 
cludes only retail establishments selling mainly a 
general line of groceries; fresh meats may be sold 
but not in excess of 15% of total net sales. 


Unincorporated stores only are covered in this 
report and ratios and data are presented for profit 
and loss and balance sheet. Reports used in this 
study numbered 1,031 (676 owned and 355 rented 
stores). A smaller number of balance sheet reports 
were used due to the fact that the stores reporting 
in the two smallest sales-sizes were not required 
to submit such information. Results are shown by 
sales-size categories and, where possible a further 
breakdown was made in the balance sheet averages 
by number of years in business. 


In compiling trade ratios for the ‘‘total, all 
sizes’’ the different sales-size ratios were combin- 


ed by giving each size category its proper ‘‘weight”’ 
as obtained from the 1951 census. In this survey the 
reporting is generally better in the larger size 
stores so that any aggregate of reporting firms would 
show a ratio biased toward the characteristics of 
large store operation. The use of weighting gives 
proper importance to small store operations so that 
the ratios shown in the summary Table 5 more truly 
represent the trade total. 


Stores in 1956 operated on a higher gross pro- 
fit, expressed as a percentage of net sales, than in 
1954. Total operating expenses showed a slight 
decrease this survey and this, coupled with the 
marginal increase, resulted in a net gain in operat- 
ing profit, standing at 6.09 per cent this year com- 
pared to 5.65 in 1954. 


TABLE 4. Independent Grocery Stores, Balance Sheet Ratios as at December 31 


Item 


OUTRON ARAL uc cc rssccrccessconsnteccesdscasscacsevenaccsescasscarercenccrassesecdsscsnscnsces 


TOVQUEGIGY Sra tO eee cence coconerese ne cac sansehecsschscaucceccsensesecccasaccenesoucanes 


Working capital to net worthitatio: .:....c...c.co<ccocesseesrsescccasocesscsscsce 


WiOrthicle bGara GiO\s -.ccic<tesoscccasscccccovesorcscventuscacuccseetecsneesescronncnuoncaenstnen 


Turnover of total capital employed .............ccseccccccessrerecccssoserees 


Note: See page 6 for definitions. 


se cerececscosccs 


eoeocesccovcvccs 


serecceccosccoce 


Perereceresovess 


Rented 


- 90 
- 94 
ot}! 
01 
- 28 


&e WO NY DH ND 


1.36 
1.37 
1.90 


ott 
-67 
- 64 
64 
63 


goo 9 8 8 


-2t 
-22 
-19 
-48 
35 


wo SY NY NY WD 


5.41 
5.09 
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TABLE 5. Operating Results of Independent Grocery Stores 1954 and 1956 Compared 


(per cent of net sales) 


GOSS PLOfit ...........-.-cececececeserecerererensecssrereseseserssnsacsceracacaranenesenerenenenenenensnsnacanasecereeers 14.76 
Operating expenses: 
Employees’ SalarieS ........cesccsssscssserseeserecnsessescsssssosssscsessssecssarensessseaseresereressers Beles, 
OCCUPANCY .....ccccccecerececssececesncsssessecessssceceeneeceessacscesseesscosacesssescensarecssasesscacasoseresecess 3.56 
DELIVETY .........ceccccscesscssecesscerecsscsaccecsscsscssserscescenscensecnsscerocesasssonaconsensessscsasenasecorarecs 0. 82 
Office and Stores SUPPLIeS ..........ceseccceseocesssesereeecessnesensneceseneresscseececsseescneasecerees 0.49 
All other EXPENSES ............cssssessrerecscnssracececeserecececsssnonacesererseeneresesscereraceseconsaaserecs 1.25 
Total operating EXPENSES .....-....c-ccseecesesesecersesseseseseneceeateseneneecscassrarensnsensesees 8.67 


Net operating profit before deduction of proprietors’ salaries and income 


Govoveveccisccescecdecodsecovecccvecsecsesececocevesedccecenccosevecesseqeoccsevecseesecesvesoneecocoeveovesonelllellllle 


Note: These ratios are ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for independ- 
ent stores. They do not agree with ratios shown in historical tables. 


COMPOSITION OF AVERAGE GROSS PROFIT 
INDEPENDENT GROCERY STORES 


% OF 1945-46-48-50-52-54 AND 56 % OF 


NIZAM SYATETSS) NET SALES 
ZO! 20 


OTHER 
mn DELIVERY Tm INN 
‘1 OCCUPANCY pe eh re 


= 


<t-83 


g 


’ ty 
eve 


<“ 


NET PROFIT 
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2 


X54 
>X\ 


1948 


(1) DELIVERY : INCLUDED IN "OTHER" 
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TABLE 6. Independent Grocery Stores — Operating Result by Annual Sales Volume and Occupancy Basis 1956 
Rented stores with annual net sales of 


Under | $10,000- | $20,000- | $50,000- | $100,000 | $1 0,000-| $20,000- | $50,000- | $100,000 
$10,000 | $19,999 | $49,999 | $99,999 | and over | $19,999] $49,999 | $99,999 | and over 


Item 


Number: Of Stores TEPOrein gS coc vaccscecssecsceonacesctecsenssuecuceeeccsersessnes 
Average net sales per Store .... 153252 
Average beginning inventory ...... » 441 
Average inventory, end of year .. 9,594 
Average cost of Goods sold ........ 129, 583 
Stock turnover (times per year) 4.76 13.62 
Profit and Loss Data 
(Per cent of net sales) 
GROSS” Pr OF 16S ocsoeecaocs cso ececew teeta cree eter serene bae et ea nse na ae 17.34 15.44 
Operating expenses: 
Executives’and employees’ salaries and wages etc. (ex- 
CEPt GELIVENY.) iA casenccesecstardsusasscatansensscentesccovenancasesedsavaveustenes 0.69 4.76 
DS LIV. OLY. cic ccsecenescscecstptucy cencaneesteetncveantcsoussraneteaqunestersuesstasacceetss 0. 44 1.22 
Occupancy expenses: 
BEANS Sc ces es corte cateeee eee once ete ee eee tas okeedcbnts secstunbansesssducccseaecs 1.40 - 87 0.62 0.45 -30 0.28 0.2 0.18 
Insurance... 0. 53 «45 0.35 0.31 28 0.21 0.2 0.19 
RVON Ete nccettenierencnemestecees - - - — - eau 1.6 1.25 
Heat, light and power ....... 2.06 - 58 0.91 0.66 - 48 0.77 0.5 0. 42 
Repairs and maintenance . 0.53 Lasy 0.40 0.45 woo Woes 0. 2 0. 29 
Depreciation allowances .......... 0.40 -68 1.07 Leld -91 0.56 0.6 0.52 
Total occupancy expenses .. 4. 92 10 3.35 3.02 30 4.48 3.5 2.8 
Office and store supplies .... 0.68 49 0.47 0.48 45 0.49 0.5 0.48 
AGV Crtising <.otctcctecceressexcens 0. 06 0.18 0.31 0.19 b 0.35 
Net loss on bad debts ieee 0.34 ly 0.13 0.10 0.10 
All’ other @xPeNSOS 3:5. sviceseseserseceseacessece-svosocesemterdasscecuscuscesens staatit 0.81 . 0. 71 
Total operating EXPENSES .............scssssessesseessseeseessnecesene 8. 24 9.07 10.47 
Net operating profit .......0:.....:scccesscssescsssesecssarceccesescossessors 9.10 5.28 4.97 
Nonctraditig, inc onme-liiessvenssuccunctssogvecs sons vecsependevasecorecqstadewonarsees 2.46 0.65 0.19 
Non=trading OXDONSE: Letcsescssecacsessecncssnacesccshoronssocecsssseaceccntorsouse 0.36 0.10 0. 01 
Net profit before deduction of proprietors’ salaries and 
AN COMGESEAXC: -scrcssccscvesesencnsnbensssctenresovesacerectromssasesstcssesxerenseeuecesd rs ; . . . . 5.15 


TABLE 7. Independent Grocery Stores — Owned — Financial Structure by Size and Age of business as at December 31, 1956 


Stores with annual net sales of Total 


$20,000-$49,999 $50,000-$99,999 $100,000 and over all 


Item ssoruee 
20 
Under 10/10 years Under 10/10 years Under 10] 10 years Y 
(Average per store) 
Assets 
Current assets: 
Cash on hand and in bank ............0 1,505 1,914 1,786 2,232 3,612 3, 061 4, 286 4,508 4,421 2,597 
Accounts and notes receivable (net) a 860 1,263 1,237, 2,336 3,176. 2,841 6, 049 55 ato 5,639 2,365 
Merchandise inventory ..........csssecssecer Re 4,051 4,161 4,127 6,439 7,090 6,831 | 13,028 | 15,257 | 14,385 6,539 
Other current assets ...... aS 526 742 674 652 828 7158 714 1,109 954 7143 
Total current assets. .........-..:::sccssesseseeeseees 6, 942 8,080 7,724 | 11,659 | 14,706 | 13,491 | 24,077 | 26,249 | 25,399 | 12,244 
Fixed assets (net): 
Used sin the business A. iv.tesccvecssstecsansccitoncsese 8,038 5, 942 6,597 | 11,576 7,909 9,372 | 18,851 | 12,040 | 14,705 8, 713 
Not used in the business .... Re 993 1,742 1,508 1,520 1,433 1,467 969 3,628 2,588 1,655 
Total fixed assets (Met) ..........:..:2:csecesees 9, 031 1,684 8,105 | 13,096 9,342 | 10,839 | 19,820 | 15,668 | 17,293 | 10,368 
Other assets: 
Long term investments. .........ccccecssscssesccssercees 1,198 990 1,055 380 485 443 213 190 199 7127 
OUHCL ASSCUS) cvanccsscesccretetecterressesexcoeeescoteetnssoase 302 113 172 269 76 153 488 311 380 197 
Total other assets ..............c:ceessceeseeeeeseeees 1,500 1,103 1,227 649 561 596 701 501 579 924 
Total aSS@te) <-.:.c..scccsscccsnccessccsevescteectsteaccesacs 17,473 | 16,867 | 17,056 | 25,404 | 24,609 | 24,926 | 44,598 | 42,418 | 43,271 | 23,536 
Liabilities 
Current liabilities: 
Accounts and notes payable ...........cscssscseseeee 1,226 1,480 1,400 2, 896 3,202 3,110 | 10,626 8,077 9,074 3,102 
Fixed liabilities: 
Mortgages onfixed assets used in business 1,258 599 805 Qelad 1,602 1, 831 6,551 2,802 4,270 1,657 
Mortgages on fixed assets not used in business 65 317 238 238 219 227 50 1,334 831 322 
Total fixed liabilities .............. cece 1,323 916 1,043 2,415 1, 821 2,058 6, 601 4,136 5,101 1.979 
Oth ersliabVUeies eevee sectsccacasscesscsaseceostestenctocantnceee 655 765 731 2, 078 1,202 1,551 3,165 5,569 4,628 1,579 
Ota La WiRI ClO crev.cotesscc-corescoterstreconesaceveecee 3,204 3,161 3,174 1,389 6,275 6,719 | 20,392 | 17,78 | 18,803 6, 660 
Net worth proprietor’s or partners’ equity in 
CHEM DUSINCSS ie crecccesctesdecsesscteoseose eS 14,269 | 13,706 | 13,882 | 18,015 | 18,334 | 18,207 | 24,206 | 24,636 | 24,468 | 16,876 
Total liabilities and net worth 17,473 | 16,867 | 17,056 | 25,404 | 24,609 | 24,926 | 44,598 | 42,418 | 43,271 | 23,536 
Average net sales of stores reporting .............. 35,803 | 34,267 | 34,748 | 71,539 | 68,958 | 69,987 |154,598 | 160,173 | 157,991 64, 630 


Number of Stores reporting ..........cccccscsscccoessenses 16 167 243 61 92 153 27 42 69 465 
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TABLE 8. Independent Grocery Stores— Rented — Financial Structure by Size and Age of business as at December 31,1956 


Stores with annual net sales of Total 


Item $20,000 —$49,999 
Under 10] 10 years 


Assets 
Current assets: 
©ash On hand and in bank .........cecccccsosscerosesas 1,:257 2,052 1,648 
Accounts and notes receivable (net).. es 325 1, 036 674 
Merchandise inventory .........sssceseeeees bh 2,940 2,954 2, 947 
Other current assets ..... Ax 13 303 186 
Total current assets ..........:ccceseceeseeeeeeeeee 4,595 6,345 5,455 
Fixed assets (net): 
WSEP 1 the DUSINESS. ......<.c.00sssessrencoveceneoeseacees 2,550 2, 066 Qeoks 
Not used in the business .... a 207 2,287 1,229 
Total fixed assets (met) ............::cssceseeeere 2,757 4,353 3,541 
Other assets: 
Long term investments .... 85 359 220 
Other assets ............ ies 297 63 182 
Total other assets ............ccscccccessessssseeeeeees 382 422 402 
SOR RE ASS OLS co cse-cess ceossstegesescevensceraserduvsccussses 7, 734 | 11,120 9, 398 
Liabilities 
Current liabilities: 
Accounts and notes payable ...........sscssecsseeee 675 1,098 883 
Fixed liabilities: 
Mortgages on fixed assets used in business 189 167 178 
Mortgages on fixed assets not used in business.. 51 867 452 
Total fixed liabilities .............0....ccseseeees 240 1, 034 630 
BRPTRITARULIULC Silccncccccrtocernncsoshepsesveasescecesevacsoctesncs 270 493 380 
PPOLAWIADILICIOS: «...:.<.css0srss-scsecccesnsscessseessees 1, 185 2,625 1, 893 
Net worth: Proprietor’s or partners’ equity in 
BH CUDU SINC SSiiscdeerscedasteesstacescoseassveesecteowsadscoundooe 6, 549 8,495 7,505 
Total liabilities and net worth .................. 7, 734 | 11,120 9,398 
Average net sales of stores reporting .............. 35,445 | 33,815 | 34,644 
Number of Stores reporting ........csssecesessserseees eves 59 57 116 


$50,000 —$99,999 
20,000 
Under 10] 10 years Under 10] 10 years $20, 
grams] sot |Site 


$100,000 and over Sed, 


(Average per store) 


1, 256 1,699 1,494 4, 961 4, 339 4, 536 2,010 
1,185 2,195 1, 728 2, 590 2,765 2,710 1,431 
4,679 4,754 4,719 | 10,129 9,251 9, 529 4, 689 

124 290 214 540 900 786 287 


7,244 8, 938 8,155 | 18,220 | 17,255 | 17,561 8, 417 


3,087 2,709 2,884 4, 283 5, 091 4,835 2, 934 
638 3,376 2,111 5, 190 5,818 5, 619 2, 261 


3, 725 6, 085 4, 995 9,473 | 10,909 | 10,454 5, 195 
13 398 220 5,599 1,603 2, 870 614 

630 170 382 3, 261 169 1,149 412 
643 568 602 8, 860 1, 772 4,019 1, 026 
11,612 | 15,591 | 13,752 | 36,553 | 29,936 | 32,034] 14, 638 


2, 240 2,162 2,199 4,558 4,248 4,346 1, 965 


540 157 333 450 580 539 299 
137 1,505 873 725 418 515 643 
677 1, 662 1, 206 1,175 998 1, 054 942 


1,714 1,445 1, 569 5,329 3,680 4, 203 1,460 
4, 631 5,269 4,974 | 11, 062 8, 926 9, 603 4, 367 


6,981 | 10,322 8,778 | 25,491 | 21,010] 22,431] 10,271 
11,612 | 15,591 | 13,752 | 36,553 | 29,936 | 32,034] 14, 638 
69,209 | 68,741 | 68,958 |144,011 | 159,764 | 154,769 | 67, 283 

55 64 119 13 28 41 276 


Independent Combination Stores 


The independent combination stores survey in- 
cludes only retail establishments selling mainly a 
combination of groceries and fresh meats, neither 
one constituting less than 15% of total net sales. 


Unincorporated stores only are covered in this 
report and ratios and data are presented for profit 
and loss and balance sheet. Reports used in this 
study numbered 772 (469 owned an 303 rented 
stores). A smaller number of balance sheet reports 
were used due to the fact that the stores reporting 
to the two smallest sales-sizes were not required to 


submit such information. Results are shown by sales- 
size categories and, where possible a further break- 
down was made in the balance sheet averages by 


number of years in business. 


In compiling trade ratios for the ‘‘total, all 
sizes’’ the different sales-size ratios were combin- 


ed by giving each size category its proper ‘‘weight’’ 
as obtained from the 1951 census. In this survey the 
reporting is generally better in the larger size stores 
so that any aggregate of reporting firms would show 
a ratio biased toward the characteristics of large 
store operation. The use of weighting gives proper 
importance to small store operations so that the 
ratios shown in the summary table 9 more truly 
represent the trade total. 


Stores in 1956 operated on a higher gross pro- 
fit, expressed as a percentage of net sales, than in 
1954. Total operating expenses showed a slight de- 
crease this survey and this, coupled with the margin- 
al increase, resulted in a net gain in operating pro- 
fit, standing at 4.75 per cent this year compared to 
4.40 per cent last survey. 
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TABLE 9. Operating Results of Independent Combination Stores 1954 and 1956 Compared 


Item 1954 1956 


(per cent of net sales) 


GHOSS POE LGR ce oore oes secvcnccsrsscacecuscenctccccccceptwvonnceccnsracieeetescntorsuncparevt es esate oncneensss ; 15. 09 15.40 


Operating expenses: 


HMI DIOVCCS” SALALLO Str acseccceretecseener ener tenece acento er cites sree asenacentoeeescndatssdvenctyeceonceer 4.75 4.38 
OCCUPANCY acs. cesccuegucedeconteonates occusvaencaccsdonse-rce cecevecuaseascsseuvoccvnssscatenssssnecnseessesuaw ssutq 2.93 3.10 
VC LW CU Vanee tet cacces sce ccheaccecocececmosm erate ccrsccone rousoveveteedeete ole certrceesticcanasrestvecuareqseee: 1.11 1.09 
@leVCerallG SLOG SUPDELSS et seesseceeceecessees-sectcertveees -ovatecscessnoraccceanacaser sencoseerroees 0.61 0.62 
PATE OURO XD ONS C Sie-cacctecczevece ce Satccoece cers ccctecwoceccacces sascccacte ore cntracencnsesisenracwaseerens 1.29 1.46 

Total operating EXPENSES. ..................-cscsecesesscscessrersersssscbeccesssceerenssceresseners 10. 69 10. 65 


Net operating profit before deduction of proprietors’ salaries and income 
[Eee pei fe cea ie Blk. ks Si, SAN ee OU SR nr BR ence ASP AP nie Mere eee OR ne 4.40 4. 75 


Note: These ratios are “‘weighted’’ according to the 1951 Census weights of the different sales-sizes for inde- 
pendent stores. They do not agree with ratios shown in historical tables. 


TABLE 10. Independent Combination Stores — Balance Sheet Ratios as at December 31 


GUIPON Gor atlOr.-sctocccesscccer aeons cetescscies ec ceeseusctesdedssce: vevedsesesecaysesacdaceracdanecseseusiassaed 2-47 
2333 
2.37 
2.41 


2.94 


1.22 
1.24 
1.50 


Liquidity LEH as nese a vnseis Oe ae eal ay Oa boae eens nat sa Soevecctaceseesrs 


0.60 
0. 53 
0. 53 
0.55 
0.55 


Working Capital to net Worth Patho: ...1, ccc. ........sccoceresseesesosveucescnsseopsoesvesscres 


2.17 
1.89 
1.67 
1.81 
1.85 


WOLtR GeDE PAGLO~ c.cccoteeoctceccenccetteaaneUsccecaccaayetvossressteswcuaccuevepeteapneccascnacameteteann cle 


6. 23 
6.20 
5.79 


Turnover of total capital employed «.<...:.....2.....cescvcnsccsonsee sees suscossercatecserecene 


Note: See page 6 for definitions, 
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COMPOSITION OF AVERAGE GROSS PROFIT 


INDEPENDENT COMBINATION STORES 
1945-46-48-50-52-54 AND 56 
% OF % OF 


NET SALES NET SALES 
250) 7 ecm : 20 


OTHER 


DELIVERY A 


OCCUPANCY 


SALARIES 


NET PROFIT 


1945" 1946" 1948 


(1) DELIVERY ; INCLUDED IN “OTHER™ 


TABLE 11. Independent Combination Stores — Operating Results by Annual Sales Volume and Occupancy Basis 1956 
Owned stores Rented stores 
with annual net sales of with annual net sales of 
$10,000- | $20,000- | $50,000- | $100,000] $10,000- | $20,000-}| $50,000- | $100,000 
$19,999 | $49,999 | $99,999 | and over} $19,999 | $49,999 | $99,999 | and over 


BEM TECES COTES ONC DON UIN Gs caeceer.cccrvosteavsessscasv'cessucanioastvassansasesnavceisonectece 30 134 153 146 8 61 109 125 
IRELARORNELESAICS) OT StOLC ...,cscssesscecsarsessosedecusses covsstisvorsesescosneeceuter? 16,277 | 35,089} 72,857] 182,477] 15,768] 36,863] 171,321 | 176, 219 
Average beginning inventory ..... 1, 453 2,921 4, 768 10, 378 2y2on 2,346 3, 876 9,056 
Average inventory, end of year 1, 438 2, 967 4,970 | 11,209 2,075 2, 017 3, 994 9, 359 
ESEARGUCOSL OL POOUS SO] Gis <bavesse-cavesviussoasvsctvateavebesssnvesoseecditanoveersueah $ 13,605 | 30,027] 61,769 | 154,906 | 12,390] 31,087) 59,869 | 148,407 
PHOCRBURTIOV.CR (INES! POP WiC): -cceasii casvdlescasecsddepcie, Movecacvddaeovdeevsrvoses 9.41 10. 20 12.69 14. 35 Sirf 12. 79 foe2e 16. 12 


Profit and loss data 
(Per cent of net sales) 


BRISRTIEOEA GR eco he Rho aes Stes act sh ves des Reed caves Bas veces 15. 78 
Operating expenses: 
Executives and employees salaries and wages, etc. (except de- 
RAWAL) tee seeretereav scarcicet onto soa ootencaat Gore «graven ceeees hstee ech rus ecanoreiooenrsuieareet 5. 80 
BEAD ALCRV merre tres ate eters cc ty sac aedeseueee vapor ccaaes Wesaaieesvscausveusatenienaceapacesenas Tals 
Occupancy expenses: 
DORNER esta ere Res ten aoe cance eae sev an cesscaaeanunsspasevoutitiese vcosecnecncse eotonkcnene 0. 0. 16 
Insurance .. 0. 0. 22 
SoG SS ee ee 0. 96 
Heat, MEE A TNO DOW CPs oe coe shee erccrazcsccor sere tevchavaveosenee mieeeareete aticw 0. 0.39 
Maes ELEM ATICN TALI CENRINCE! fote.cccccstticrscecsactdeedectrestttessnctererstaesdveeeneceee 0. 0. 33 
Bie RECIRELG NC ALLOW ANCES: otocccdee ce canasoncosecvctesutnevaessuvutuus eeradcceestecnivaeeas tle 0. 68 
Total occupancy expenses .. 2. 2.74 
PROT RMANGUSEON OY SUIDELOS) ws cecy.ce< saves cnGasne oe ioe casedcvsueduddeecusvacuanesve tbe 0. 0. 59 
ROVOUEYSNT 9 28-52 cscs svcsseessecis 2 0. 0. 54 
LSU LOSS GUN EEG Res Py Oi ene a ee a eae SR ee ae 0. 0.07 
ii GUNS CTSA CSS Rie eee ain eee SCREEN ee a Ue 0. 0. 92 
PRO ERN OMETA LING EXPENSES 5225 gasevsennccnevsacs pacensvacssatervanscoestvesesasensgoace 11.81 
BNE MLC RE TIA GATIG” PEO EL Choe cszcit es actus tos cdievatci te ot au caccnssaccecctes esc aheoecoeede 3.97 
BUST GEet ARINC AVE OM CME ics SER wee costs Sb Mose tev ias dS Ns RT 0. 16 
EELS STIS (Bs NEO eee ok Ba as AMOS UR GSTLISR SBR oie el 0.05 
Net profit before deduction of proprietors’ salaries and income tax 4.08 
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TABLE 12. Independent Combination Stores —Owned— Financial Structure by Size and Age of Business as at December 31, 1956 


an $20,000 - $49,999 $50,000 - $99,999 $100,000 and over ae 
$20,000 
Under 10| 10 years Under 10] 10 years Under 10] 10 years 
and Daas os Wears and Oves easy ~ 4 


(Average per store) 
Assets 
Current assets: 
Cash on hand and in bank ...........s. 1, 481 1,650 1,579 1, 496 2, 282 2,022 3, 518 3, 949 3, 835 2, 537 
Accounts and notes receivable (net) 1, 380 1,025 We 2,497 2,603 2,568 4, 264 5, 892 5, 459 3,197 
Merchandise inventory ............ccsseeeeeees 2,438 3,088 2,814 4, 765 5,053 4,958 10, 069 11, 598 11,192 6, 556 
Other current assets ..... 94 615 396 280 495 424 674 1,311 1,141 669 


Total current assets . 5, 393 6,378 5, 964 9,038 | 10,433 9,972 | 18,525 | 22,730 | 21,627] 12,959 
Fixed assets (net): 


UWsedin the! bUSINeSS! ..5...ccc.s...cscsscccssctucntderee 8, 783 6,649 7,548 | 10,704 8,739 9,389 |} 22,892 | 17,967] 19,276] 12,362 
Not used in the bUSINESS ..........::cccssceseeeeeeees 3, 00S 2, 008 2, 429 3, 332 3,177 3,228 3, 421 6,375 5, 590 3, 837 
Total fixed assets (net) ............:c:ceeeeees 11, 792 8,657 9,977 | 14,036 | 11,916 | 12,617 | 26,313 | 24,342] 24,866] 16,199 


ther assets: 


Long term investments . 387 1, 433 993 580 590 587 1,302 2,187 1,952 1, 183 
Otherassets Gitwcs..s067 - 88 50 385 197 259 824 1,125 1,045 478 
Total other assets ...........:.cccccccscceeseeeeseeeeeee 387 1,521 1, 043 965 787 846 2,126 3, 312 2,997 1,661 
Total ASSO oicciicssactusccssncsctecesedsssctorscvenscseas 17,572 | 16,556 | 16,984] 24,039 | 23,136 | 23,435 | 46,964 | 50,404 | 49,490/| 30,819 
Liabilities 
Current liabilities: 
Accounts and notes payable ..........sssesse 1, 100 1,215 1,167 2,629 3, 203 3,013 | 10,062 (ines 8,072 4, 280 
Fixed liabilities: 
Mortgages on fixed assets used in business 1, 895 590 1, 139 2,596 1, 383 1,784 6,951 ee ey | 4,166 2, 443 
Mortgages on fixed assets not used in business 351 441 403 1,672 789 1, 082 848 1,576 1,382 997 
Total fixed liabilities ... sah 2, 246 1,031 1, 542 4,268 2,172 2, 866 7, 799 4,733 5,548 3, 440 
Other: Wabi tae <. ccc cocevsecsavitastcasscncccessetarserverdisane 402 610 523 2, 301 1, 52i 1,779 5, 159 3,199 3, 720 2, LAE 
Total liabilities ............ccccccccseeeceeneeeeees 3, 748 2,856 3, 232 9,198 6, 896 7,658 | 23,020 | 15,284 | 17,340 9, 831 


Net worth: Proprietor’s or partners’ equity in 


EHO) DUSINESS rcozcscccaexescesevesssccereatss 13,824 | 13,700 } 13,752] 14,841 16, 240 | 15,777 |] 23,944 | 35,120 | 32,150] 2, 988 


Total liabilities and net worth ................ 17,572 | 16,556 | 16,984 | 24,039 | 23,136 | 23,435 | 46,964 | 50,404 | 49,490 | 30,819 
Average net sales of stores reporting ............ 37, 730 33,000 35, 300 70, 004 74,000 | 72,677 | 194,712 | 178,633 | 182,906 | 101,076 
Number of Stores reporting .............seseeeeeeessneseees 48 66 114 49 99 148 38 105 143 405 


TABLE 13. independent Combination Stores —Rented— Financial Structure by Size and Age of Business as at December 31, 1956 


Stores with annual net sales of 


Total 
all 
Item $20,000- $49,999 $50,000 - $99,999 $100,000 and over mies 
‘ $20,000 
and over 


Under 10] 10 years Under 10] 10 years Under 10] 10 years 
yeats and over oe yeas and vse ies 


(Average per store) 


Assets 
Current assets: 


Cash on hand and in bank ............ ee ceeeee 1,048 1, 184 1.128 1, 561 2,649 2,121 3, 243 4, 753 4,010 2, 738 


Accounts and notes receivable (net) 839 866 855 1, 486 po | 1, 843 4,008 5, 656 4,846 2, 944 
Merchandise inventory .............::::000000 is 2,817 2, 259 2, 488 3,293 4,512 3,921 9, 304 9,437 9,372 5, 993 
Other CurrenUBsSSOts! 252 ..4 Fe. deeaewodesdsctveste 109 646 425 134 384 263 192 1,612 914 578 


Total current assets ..............cscsceeessereeeeeee 


Fixed assets (net): 
Used in the business .... 
Not used in the business ... 


Total fixed assets (met) ..........cccceeseee ee 
Other assets: 


4, 813 4, 955 4,896 6, 474 9, 726 8,148 | 16,747 | 21,458 | 19,142 | 12,253 


2,645 2,397 2, 499 4, 896 3, 380 4,115 7,815 7,811 7, 813 5, 391 
1, 661 127 1, 011 1, 697 4,078 2,923 3, 362 6, 774 5,097 3, 498 


4,306 3,124 3,610 6, 593 7,458 7,038 | 11,177 | 14,585 | 12,910 8, 889 


Long term investments .............cccsseseseseeeeeeeees 618 334 451 50 1, 130 606 1,095 2, 126 1,619 1,013 
Other assets ...... Re eaemaors 204 - 84 563 466 513 704 578 640 482 
Total other assets ..... 822 334 535 613 1,596 1,119 1,799 2,704 2,259 1, 495 


TOtal ASSO tS ig enceccsscccsncassoce sresnectactcasesancnsstuas 9,941 8, 413 9,041 | 13,680 | 18,780 | 16,305 | 29,723 | 38,747 | 34,311 | 22,637 


Liabilities 
Current liabilities: 
Accounts and notes payable ..........cccceeeeeeee 


Fixed liabilities: 


1,116 1,010 1,054 2,915 2,274 2,585 6, 964 6,974 6, 969 4,174 


Mortgages on fixed assets used in business 205 21 97 Letra 240 692 1, 961 1, 637 1,796 1,050 
Mortgages on fixed assets not used in business 1) 129 91 514 745 1,813 1,295 1,620 1,033 1,322 1, 149 
Total fixed Mabilities ..0...........ccccceeeeeee 1,327 112 611 1,916 2,053 1,987 3,581 2,670 3,118 2,199 
Othez liabilities ....... 304 391 355 1, 259 1,482 isis 2, 463 2,191 2, 325 1, 580 


Total liabilities 


Net worth: Proprietor’s or partners’ equity in 
WG PUSINE SSI eek cciivickseertist te cantackecceacctnccrssncarce 7, 194 6, 900 7,021 7,590 12,971 10, 360 16,715 | 26,912 | 21,899 14, 684 


Total liabilities and net worth ...... 9, 941 8,413 9,041 | 13,680 | 18,780 | 16,305 | 29,723 | 38,747 | 34,311 | 22,637 


Average net sales of stores reporting .. 38,173 36, 739 37, 328 72,435 70,927 71,658 | 186,692 | 169, 728 | 178,069 | 110, 816 
Number of Stores reporting .............ccccceeeeeeeeeeeees 2a 33 56 49 Se. 101 59 61 120 277 


2,747 1,513 2,020 6, 090 5, 809 5,945 | 13,008 | 11,835 | 12,412 7, 953 
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Independent Meat Markets 


The survey of independent meat markets in- 
cludes retail establishments selling mainly fresh 
meats; dry groceries if carried must not be in excess 
of 15% of the total trade. 


Unincorporated stores only are covered in this 
report and ratios and data are presented for profit 
and loss and balance sheet. Reports used in this 
study numbered 273 (104 owned and 169 rented 
stores). A smaller number of balance sheet reports 
were used due to the fact that the stores reporting 
to the two smallest sales-sizes were not required to 
“submit such information. Results are shown by sales- 
size categories and, where possible, a further break- 
down was made in the balance sheet averages by 
number of years in business. 

In compiling trade ratios for the ‘‘tota], all 
sizes’? the different sales-size ratios were combi- 


ned by giving each size category its proper ‘‘weight’’ 
as obtained from the 1951 census. In this survey the 
reporting is generally better in the larger size stores 
so that any aggregate of reporting firms would show 
a ratio biased toward the characteristics of large 
store operation. The use of weighting gives proper 
importance to small store operations so that the 
ratios eshown in the summary Table 15 more truly 
represent the trade total. 


Stores in 1956 operated on a higher gross pro- 
fit, expressed as a percentage of net sales, than in 
1954. Total operating expenses showed a slight in- 
crease this survey thereby reducing the marginal 
profit to a certain extent. There was a net operating 
profit gain of 6.88 per cent this survey compared to 
6.37 in 1954. 


TABLE 14. Independent Meat Markets — Balance Sheet Ratios as at December 31 


| omer | 


Item 


ROTIEPONUET EAL 1 Oleee acs cecsctrceceeteccancossseessacaeesteacsdsscsesceconscanevaedececessecusneseres 


MPU TCLTG VRP OLL Oe ieee ee cee ccetecscatecesevecasd.cecesesescuossuncssaseeetos sacsustessseees 


WOPKIN S CANICAL CO MEU WOMth TACLO «.....c.cccsscasscccsccscsenvsvsseoseesosccsee 


OFGHEGE DUNLALLOMR ester tecerescas. ecetecctrscusstencrastcnstecocscsscereovaseseuese sees 


murnover of total capital EMPLOY c.ccc.cc.cc.cecccocscssecosescceessscbssceen 


Note: See page 6 for definitions. 


ererecosesososs 


a eeneceescocors 


eeecccererorere 


etecevererccere 


a reeererererese 


Rented 


2.13 
1.94 
2.47 
2.33 
2.46 


2.00 
1.88 
2.02 


0.49 
0.46 
0.56 
0.43 
0.49 


2.04 
1.59 
2-15 
yea lal 
2.29 


7.53 
6,58 
6.71 
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TABLE 15. Operating Results of Independent Meat Markets 1954 and 19536 Compared 


Item 1954 1956 


(per cent of net sales) 


GOSS PLULIU «.........ccecscecerererecesscererccorecenassraceccnesssorcnsseronasessscnsresancsesceeeesscanasesenecenaeees 18; 90 19. 61 


Operating expenses: 


Employees’ salaries 


DBs sasae a UUae COM oaR Tces Cota Ceseceatokeseoessuuvahasooutanssidceaceerocceneenacertss 5258 5.47 
OCCUPBIICY coceesccnedsscozacceatestes te cecnedoicaussnicnedgiecteatecesaedcceevecevssvuvetccsens ees¥osscesdsesancenae SBI! 3.48 
VO TAY ONY erect cSacecostacecataeac one snecevecertess « eenwae dives scccseests caseasods dete seieccuadeudeacwssceesesversay W35 1.30 
OfficerandsstOres SUPPLIES. ccczcescccetesdvecccsscscccesacssscecceedeeaveee sessacdeeedececsecvecatecucs 0. 94 1.00 
ATIC OUR ER CXPENSCS)ciscccc ac ceucecacuae cece cotevccacoacontcatcosdsesecocevsonsesdedsvccrscsoucecseenscwatsevses 1.34 1.48 

Total operating EXPENSES ...........-.:.-cecccccesssecesesesssesecceecsescenseacscesenseacerenecans 12.53 12.73 

Net operating profit before deduction of proprietors’ salaries and income 

ERX ENG p eM sane! acc mccusecusacvc seosenc aameee setae oes lertunictectr estanae vests vuads Uevseostacdss srusvonsettavees 6.37 6. 88 


Note: These ratios are ‘‘weighted’’ according to the 1951 Census weights of the different sales-sizes for independ- 
ent stores. They do not agree with ratios shown in historical tables. 


COMPOSITION OF AVERAGE GROSS PROFIT 


INDEPENDENT MEAT MARKETS 


% OF 1945-46-48-50-52-54 AND 56 S, OF 
NET. SALES NET SALES 
20 ;— 20 


| ae OTHER mn 
wt 


oe ven —lfl 


OCCUPANCY 


\X 
AN ies 
\ESEE 


SALARIES 


a 
awe 


<< 
\ 


a SSS 
ERR ES 


NET PROFIT 


Pee Penn 
ERIS 


et 


i946" 1948 


(1) DELIVERY: INCLUDED IN "OTHER" 
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TABLE 16. Independent Meat Markets — Operating Results by Annual Sales Volume and Occupancy Basis 1956 


Owned stores with annual net sales of | Rented stores with annual net sales of 


Item $10,000- | $20,000- | $50,000- 
$19,999 | $49,999 | $99,999 


$100,000 | $10,000- | $20,000- | $50,000- | $100,000 
and over | $19,999 | $49,999 | $99,999 | and over 


MILTON OL SLOLOS IT CDOLUINE cesescccrecescnceceowss-ssocanveccesvacnededcusceevecscronvssracususes 24 16 55 30 
Average net sales per store .. $ 15,910 | 32,751 141, 730 15,511 | 34,293 187,003 
Average beginning inventory ..... .$ 512 1,183 3,478 337 581 2,797 
Average inventory, end of year. -$ 526 1,119 3,814 403 617 2,480 
Average cost of goods sold.... a) 12,687 | 25,963 114,822 12,145 27,563 153, 850 
Stock turnover (tiMeS Per VEAL)  ..........seesssssesrenessteresersscensenscroeceneyeestees 24.45 22.56 31.49 32. 82 46.01 58.31 
Profit and Loss Data 
(per cent of net sales) 
GOSS PLOfit ............-ccncecececeosecenssereesssenenenenscessacnscsersecetnonasacereeeessenssesenene® 20. 25 20.72 18.99 21.70 19.62 17573 
Operating expenses: 
Executives’ and employees’ salaries and wages etc. (except 
SEU eT nee cas oe cos cceec os cose ce- cess svasen ne nae ceapeves cenvsvteronveestercrecnas-enezsosars 0.83 4,14 71,68 1.50 2.65 6.66 
CNA U ORY Meter eaac as cae costcscrentetiee:tioxicsceezcasecsesccnovseucsocvacennssoueitn-enLavacsqcsecener= 2.45 1.74 ; 1.34 1.36 1.24 0.96 
Occupancy expenses: 
Ser cs ee rosea Sec teg et cdanter=vecconnsenenenastsaSesanavaverbesencostendes 0.71 0 54 0.37 0.37 0.21 0.12 
Insurance me 0.45 0 28 0.23 0.21 0.13 0.15 
ERONIUT Mir cotteesscex-rortcdesnes - - - BeO0 2238 1.09 
Heat, light and power ... 1.36 1 85 0.57 1.36 0.73 0.28 
Repairs and maintenance . 0. 62 0 61 0.54 0,52 0.44 0.26 
Depreciation allowances ....... 1.07 1 26 0.93 0.63 0.75 0.39 
Total OCCUPANCY EXPENSES ............eseeeeeeceeresesceeseneseeceneannersereennens 4.21 4.51 2,64 6.96 4.59 2.29 
Office and Store SUPP]ICS ...........cecseceeceseessercessenceresseenesessnsncnarceerees 1.09 0.92 1.03 0.96 0.96 1.05 
INAVETEISING _..cees<cc0see--ce0enen ae 0. 10 0.16 0.38 0.14 0.19 0.20 
Net loss on bad debts . Sb 0.16 0.15 0.08 0.01 0.04 0.13 
All Other Expense ..........sc-cscsseessecsvcncssocsssarancsencsarsoseasecrovensessansenassacs 0.97 132 0.94 1.38 1,36 1.01 
Total operating EXPENSES .........c.cceneseeeeeereeerseeeseessneeecenerseeenneees 9.81 12,94 14.09 12.31 11.03 12.30 
Net operating profit 10.44 7.78 4.90 9.39 8.59 5.43 
Non-trading income ........ tse - 0.86 0.81 0.09 0.21 0.22 
Non-trading expense .. 0.23 0.21 0.39 - 0.12 0.07 
Net profit before deduction of proprietors’ salaries and income tax 10,21 8.43 5.32 9,48 8.68 5.58 


TABLE 17. Independent Meat Markets — Owned — Financial Structure by Size and Age of business as at December 31, 1956 


“Stores with annual net sales of 


Tota] 
all 

Item $20,000-$49,999 sizes, 

$20,00 
Under 10] 10 years and over 

and over 
(Average per store) 
Assets 


Current assets: 


MASON MANGVANG UD DANK eacccssccckacossho-cvonarcansetnentieonseaetevsnctecmecosecers 666 1, 286 1,080 5,672 4,910 4,093 
Accounts and notes receivable (net) ay 989 2,030 1,683 2,187 2,084 2,781 
Merchandise inventory ........-....s10:20eee00 . 1,053 1,059 1,056 1,598 1,811 2, 192 
Bee Re NIRV ASS OU fa cae oirdas ceca snexaeantaanucay avandsasasansnanncipteencaveassennaseoeiess - 504 336 Backs 1,456 1,394 
PGLALICUNTONE ASSCUS, oc.:-accasvaco-seersheanaceetaveceasoncasenssnensacacabaésranonevences 2, 708 4,879 4,155 11,670 | 10,261 10,420 
Fixed assets (net): 
MUISECPIN THE DUSINCSS cove. scosccccacccastayesean tceevsnccosesseraarearnvensnnonssearenssavece 5,677 5,387 5,484 8,118 10, 884 10,506 
Not used in the business .. Es UR h(a) 4,889 3,651 4,524 3,455 3,194 
Total fixed assets (net) ... 6,852 | 10,276 9,135 12,642] 14,339 13, 700 
Other asset : 
MGOHE TECH ANVESLMCMES: ccc--.-0--a0ssassesacseceoe--vap<ecwenp=sareasunezesenseesznsscseese= - - - 855 562 1, 248 
OEROTEASS CUS tet rrctirciheresa teank usantniesavatacsecessmencossveveantsdanabadanecevsecvsvenor= 228 660 516 710 193 394 
Total OENET ASSCES  caccessaccceseceeccseeseseeccssccsovesaacsstcecesnssacsencesoserstacsne 228 660 516 925 155 1,642 
BT TRAN GAO ES Cores ccctesecscctr cess cent castsepe =n aacusestacshecerseneasdoeutcnntessoubessncess 9,788 | 15,815] 13,806 25,237 | 25,355 25, 762 
Liabilities 
Current liabilities: 
Accounts and moteS Payable  ...........-scsserccecscceeresrertsssccsnsesncecssvecerses 2,612 6, 804 33397: 
Fixed liabilities: 
Mortgages on fixed assets uSed in DUSINESS ..........--esceeecesseeeeenerees Deoee 1,283 1,850 
Mortgages on fixed assets not used in business 980 250 901 
Potal Lixed Habilities.....-00.c.cccscvcscxecc-----ccancsenurcedvorseccncne>aqcnencenevaos 3,502 1,533 2,751 
ROGER IT ADITULIELES 2o.0.setecce oases stan cocnsosenteapsct=--necsbeauanseersuremncavstcesicraaneo=snense 515 1,386 768 
Total liabilities .. 6,629 9, 723 6,916 
Net worth: proprietor’s or partners’ equity in the business .............. 18,726] 27,093 18,846 
Total liabilities and net worth .............---...::en Boa 25,355 | 36,816| 25, 762 
Average net sales of stores reporting 70,069| 141,730] 81,895 
Number of stores reporting 35 24 80 
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TABLE 18. Independent Meat Markets — Rented — Financial Structure by Size and Age of Business as at December 31, 1956 


Item 


10 years 
and over 


Under 10 
years 


$20,000 — $49,999 $50,000 — $99,999 


Stores with annual net sales of 
Total 
all 
sizes 
$20,000 
and over 


$100,000 and over 


Under 10 | 10 years 7 


Under 10] 10 years 
and over 


Assets 


Current assets: 


Cash on hand) and/in) bank: 22 ie cccccccscsscesesncecesss 1,062 1, 384 ie 
Accounts and notes receivable (net) ............ 826 763 
Merchandise inventory .......cccceeceseee ef 690 558 
Other (currentiaSSetsi,.Arcsrvcsscseineshoverssece ceed 260 339 
Total), CUMENE ASSO. s.ccsssrcssssssccnsesescocnsconses 2, 838 3,044 2; 
Fixed assets (net): 
Used) in the DUSINESS!¥iscesearccsestsesssenscvstecspeeees 2, 550 1, 789 2, 
Not used in the business. 437 1, 416 
Total fixed assets (Net).........ccceseecseereee 2, 987 3, 205 3, 
Other assets: 
Lng CEM INVESTMENES: ..esccccescarenstdonsesees cscasencs 251 635 
OUNCTASSOLS «cs ccsvcccene rece vouscastersestesiesesdeccnsoretces 164 317 
Total other aSSets ........cccssesescsscsceesssecesee 415 952 
Total assets 6, 240 7, 201 6, 
Liabilities 
Current liabilities: 
Accounts and notes payable ........essecesseesseses pea 645 A 
Fixed liabilities: 
Mortgages on fixed assets used in business 34 - 
Mortgages on fixed assets not used in business _ Mis 
Total fixed Liabilities 0.0.0... ees eceeceeneee 34 173 
Other Ha biTEIES Ae taassclnsncevecetorstecsts srvereenscnsterst 391 294 
Total Liabilities v.......0.ccccccccssssosssoieroosencsvoats 1, 686 1,112 1, 
Net worth: proprietor’s or partners’ equity in 
THE DUSINESS) cc.cccsreceustadeswauesestes meassotiscenecoeeee 4, 604 6, 089 5, 
Total liabilifies and net worth .................. 6, 240 7,201 6, 
Average net sales of stores Sieilrats seabescUatrass 34, 627 34, 972 34, 
Number of Stores reporting ......cscscsceesscesosesscnees 30 17 


(Average per store) 


2, 321 3, 739 3, 052 8,527 7, 144 7, 669 3, 380 
956 2,044 1,517 | 11,368 4, 129 6, 875 2, 387 
Sh 1,733 1, 367 2, 473 2, 567 2,531 1, 365 
142 446 299 1,554 1, 328 1, 413 526 

4,396 7, 962 6,235 | 23,922 | 15,168] 18,488 7, 658 

4,194 3,941 4, 063 8,117 6, 065 6, 843 4, 038 
678 7719 730 2,748 2,407 2, 537 1,125 

4, 872 4, 720 4,793 | 10, 865 8, 472 9, 380 5, 163 

= 432 223 53 454 302 296 
223 216 219 1, 564 519 915 363 
223 648 442 1, 617 973 1,217 659 

9,491 | 13,330 | 11,470 | 36,404 | 24,613] 29,085] 13,480 

1, 822 2, 766 2,309 9,055 7, 813 8, 284 3, 109 
451 61 249 - 700 435 211 
210 - 102 = 1, 108 687 210 
661 61 351 = 1, 808 1,122 421 

91 540 323 3, 710 111 1,476 573 

2,574 3, 367 2,983 | 12, 765 9,732 | 10, 882 4,103 

6,917 9, 963 8,487 | 23,639 | 14,881] 18,203 9,377 

9,491 | 13,330 | 11,470 | 36,404 | 24,613] 29,085] 13,480 

66,359 | 73,949 | 70,273 | 213,650 | 173,610 | 188,798 | 82,899 
31 33 64 11 18 29 140 


Independent Fruit and Vegetable Stores 


The survey of independent fruit and vegetable 
stores includes only retail establishments selling 
mainly fresh fruit and fresh vegetables; their com- 
bined sales should constitute at least 50% of total 
net sales. Stores with a combined ratio of 40% fruit 
and vegetables and groceries were also included, but 
fruit and vegetables must predominate; other goods 
carried would be candy and confectionery, ice 
cream, tobacco, magazines, etc. 


Unincorporated stores only are covered in this 
report and ratios and data are presented for profit 
and loss and balance sheet. Reports used in this 
study numbered 165 (56 owned and 109 rented 
stores). A smaller number of balance sheet reports 
were used due to the fact that the stores reporting 
in the two smallest sales-sizes were not required to 
submit such information. Results are shown by sales- 
size categories and, where possible, a further break- 
down was made in the balance sheet averages by 
number of years in business. 


In compiling trade ratios for the ‘‘total, all 
sizes’’ the different sales-size ratios were combined 
by giving each size category its proper ‘‘weight’’ as 
obtained from the 1951 census. In this survey the 
reporting is generally better in the larger size 
stores so that any aggregate of reporting firms would 
show a ratio biased toward the characteristics of 
large store operation. The use of weighting gives 
proper importance to small store operations so that 
the ratios showed in the summary table 19 more 
truly represent the trade total. 


Stores in 1956 operated on a higher gross pro- 
fit, expressed as a percentage of net sales, than in 
1954. Total operating expenses showed a slight de- 
crease this survey and this coupled with the margin- 
al increase resulted in a net gain in operating pro- 
fit, which rose from 5.95 per cent last survey to 
7.32 per cent this year. 
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TABLE 19. Operating Results of Independent Fruit and Vegetable Stores 1954 and 1956 Compared 


Item 1954 1956 


(per cent of net sales) 
MMPSPETIVO UL Gitte soacc once cacao soon eet cacstecs cade caetasesastesceoasons;asosewoacieesnnartancrdctiec s Careasassnoseaes 18, 42 19.39 


Operating expenses: 


HIMPIOVEES” SALALICS ............scceensnccsescecvenctnoovscssevesseccsarssasessensecsuececesssensnsnosenaess? 4,35 3.94 
HOG GTI AIIC Vac sce eceteesetaeenas cosaecessacaeoue ce ncssouse senasucnscecasssesbsenenteseasscnessesnecisstenecasssarese 4.46 4.69 
MET ANG TV Bee nese Oe nee tic exp vuscrs nano st sn rece mndecatsdev ens seseacsvesvasetesnsnssivectransece ess caterer een 1. 46 1.34 
PERIGCEANUTSLOLESISUDDLICS! cacecccscececcccdeceeccaseassccncasccacecscucnnctenececadacsseessesensnecanenss 1. 06 0.97 
PAMUMGUETRO XD CISC S)arveesssceratecessesconcnecsoressostecasosresacesenesssecranteceriynenssarssssvsnsesnaseoseee 1.14 tals 

Total operating EXPENSES. ............... cc esesescerscssscesseesecesecessessensseresetercnsaeoenesees 12. 47 12.07 


‘ie eperating profit before deduction of proprietors’ salaries and income 
MEU i TIN one orsce eo aan ce eee eter es ascaten seertetteee dosh seusecencavaecoetccazesees 5. 95 Whar? 


Note: These ratios are ‘‘weighted’’ according to the 1951 Census weights of the differentsales-sizes for independent 
stores, They do not agree with ratios shown in historical tables. 


TABLE 20. Independent Fruit and Vegetable Stores — Balance Sheet Ratios as at December 31 


Rented 


. 84 
48 
69 
. 66 
43 


MO TIEHETAUAR AUTO ise a cece ee reer conn cco scvancucarocceorecasucentctsdescabsesceses besten simesscisenssosstaveanaen 


PNNNN 


1. 36 
J Sp 
2. 24 


MAUL GICY) TAGIO «.2ccosecccoce-osecaccesseseovancsesoonsesreness%seossienscsrsssceesenevarseoveserreansesesne 


63 
43 
55 
55 
52 


Working Capital to net Worth ratio .........eseeesseecesesesereeeeeeecenseeeeeeeesteeeeteceesers 


QS eS & 


63 
56 
64 
36 
70 


DEEL ELE A GIO! coccae ccce ce cdesecccecacccvatelavecveusstosese-atoncassrretsrccenessscaptarnscvesatsasaasene 


sy 


23 
7. 46 
- 63 


Turnover of total Capital EMPLOYS wovccceececceceeecececeeerececeserereeeeereteeeteeeens 


or 


Note: See page 6 for definitions. 
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COMPOSITION OF AVERAGE GROSS PROFIT 


INDEPENDENT FRUIT AND VEGETABLE STORES 


1945-46-48-50-52-54 AND 56 
Yo OF 


NET 


NET SAEES 
20 


Zi 
*y 


1945 1946” 


(1) DELIVERY: INCLUDED IN “OTHER™ 


TABLE 21. Independent Fruit and Vegetable 


Item 


Number of stores reporting 
Average net sales per store . 
Average beginning inventory .... 
Average inventory, end of year 
Average cost of goods sold.. 
Stock turnover (times per yea 


Profit and loss data 
(per cent of net sales) 


Gross profit 


Operating expenses: 
Executives’and employees’ salaries and wages etc. (except delivery) 
Delivery 


Depreciation allowances ......... 


Total occupancy expenses 


Office and store supplies 
Advertising yar vesecencccscsete 
Net loss on bad debts 
All other expenses ............. 


Total operating expenses ... 
Net operating profit 


INOM-Crading: INCOME. rect cctoeetsertndoncereonstee aseaace ores e aac Reece tmeer tee tee Ee eee 


Nonrtrading expense eaiisvussscasscs nsacetecsseusdeconcces 


Net profit before deduction of proprietors’ salaries and income tax 


Owned stores with 
net sales of 


annual 


%o OF 
SALES 
20 


Stores — Operating Results by Annual Sales Volume and Occupancy Basis 1956 


Rented stores with annual 


net sales of 


$10,000- | $20,000- 
$19,999 | $49,999 


oa 
uo 


10. 08 
1. 8 


0. 99 
0.02 


8. 60 


$50 ,000- | $10,000- 
$99,999 | $19,999 


0. 56 0.41 
0. 30 0. 33 
= 5. 78 
0. 67 Jha) St 
0. 44 0. 54 
1.18 0. 34 
3.15 8.51 
1.04 1.07 
0. 24 0.16 
0.01 = 
0.92 1. 20 
11.30 14. 62 
4. 01 10. 65 
- 0. 81 
4. 01 11.46 


$20,000- 
$49,999 


$50,000- 
$99,999 


$100,000 
and over 


eserves 


—-O SCS AWAOHt 
3 2 COMOWUNS 


SH 
ow 
te 
~_ 
o 


salts 
Sas 

Oo 

1 
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TABLE 22. Independent Fruit and Vegetable Stores— Owned -— Financial Structure by Size and Age of Business as at December 31, 1956 


Stores with annual net sales of Total 
Item all sizes 
$20,000 
$20,000- $50,000- 4 
$49,999 $99,999 an ed 
(Average per store) 
Assets 
Current assets: 
EeePC TIME ATOR ATIC CLD DA ING Pa eraces gyn secese te esstactisenensce svvcneuncouchvontesuaese ster cvaeae saves tebavinceceeseee 2,09 
Accounts and notes receivable (net) Os % ace a tt 
Merchandise inventory .. 2, 583 3, 680 3,514 
Other current assets ...... ily 100 "640 its 031 
PROPAIN CURT ONE AS SOUS sscoe~cseteasecesssssctncscssscers esses seuecsvesdassssvcesesveaes custdedevecesaessoascoibieses 6, 069 6, 734 7,465 
Fixed assets (net): 
PSC CBIMECMEMDUS IL CSS; vsccconavessrsvsvosissnvevessessatecucsvecdussheovussesvvolsavsieesssocedsevavatectses tscteeceaes 7, 680 
PETES OAMITIN LLC UDUSIRES Si tccsctsccsptencscencssssesertorsnsrinsoanastesauenns ecosceecssvensah basevaveacececdusussvaet 3, 360 Ue mL ek 431 
OCA IR COLASSEES (NCE) ceecevcajccpeciocs tes rec ehodeca vase tveetsbacsseivesess oes estisues@ioreremee mitre nreined 11, 540 19, 819 16, 545 
Other assets: 
Mie EMEC TINUE VCS UNCLES: ccrocevhesvessnepevocctassoesaneitesctorstabatostersasnordeneccete sobeanseetraseetensseueieers 2 - 
Other assets ........... 108 17 0 
PROLALTOLICE ASS CES inte os cexécs sos cenaverstcnsssdcess snsnevseonasctacestaveseorsdsabteestcsetenne yocontenarsovecetye 131 11 626 
SE MUERIEAS SOUS ec cetg cat aty sete Sachsoan scheaiconesoseacihs éssvenst issapanannseassasbaness ne sussbauneaeseocerencia 17, 740 26, 630 : 24, 636 


Liabilities 
Current liabilities: 


Pee OUNUSEANOONGLES DAVADI EC). cacroscccccscntessssissassnsase’scepuyecesseovenideresivescuesucinedoarsossuatsnesee 174 
Fixed liabilities: 
MOKUSAES ON T1XEG ASSETS USE IN DUSINESS: ....cescrtecvsacsecssersonsceseceisccessencseceroevssneses 1,273 
Mortgages on fixed assets not uSed in DUSINESS 00.00.00... ecesessensnsesescsesececesereeerereees 443 
Motaerixed Vabilithes i scsccpsnccrconcesdsOcnastapuacth aaseaechesaceansacccpasssantsyantosschsasessadosaoresaase 1, 716 
ROSY RUA AULT CLOGS meee pete cacercssucCaverersrinsrescetsortenestcr yssuseunseeetosevedcasesevchureu're stu viveressdassdeeveuseeteuee 144 
SREMABNBELISALRULOS sec ynorecvssertecicascisessvssvaisisns-dectccasasascrarecsrsuskeaavarensccosstsderesasseovaantssessase 2, 64 
Net worth: proprietor’s or partners’ equity in the business .. eA 15, 106 
eave daAbAGes:-and: met: WoOrtla sicicievscccevaceccscscosccnscsseucoscosblocevedecovecserestsersecensesvevse 17, 740 
ER RCERCE SALCS Of SLOPES FOPOTUINE ,accncnconsssseasassnarsravuessvedecsavenscaucecsucsteesseasesieascoonsasna 35, 270 
EEE SCC S ST OUON UIE cach cacscccnvaevasteeicnrivacvscosiecsnadsriebnsesdtons atenusertauebeveusasuerssvucsssas eens 19 


TABLE 23. Independent Fruit and Vegetable Stores — Rented — Financial Structure by Size and Age of Business as at December 31, 1956 


Stores with annual net sales of 


Total 
all 
Item $20,000 — $49,999 $50,000 — $99,999 all 
Under 10} 10 Under 10] 10 ee $20,000 
nder years nder years Ear an 
years | and over} Tt#l years jandover| Tol! and over 


(Average per store) 


Assets 
Current assets: 
ASHTON NANG ANG IN DANK | ..5-..cecvnsosorscussecsstesvorsecncosnaesorgsodenesssenescaseos 
Accounts and notes receivable (net) 
Merchandise inventory . 
Other current assets .. 


774 606 
560 401 
1,508 1,582 


2,810 4, 781 3, 759 6, 206 2,905 
428 289 361 1,023 542 
3, 300 1, 630 2, 496 4,472 2,452 
61 4, 440 2,169 1, 672 1,154 


PROEAIUCURTOME ASS CUS iecocrcperecccsossscasivusuveexracreractcenscenoasesanecdsowssevicaesn=ar 2, 867 2,589 6,599} 11,140 8,785] 13,373 7,053 
Fixed assets (net): 
BiSCabInc EN OUOUSINESS) srremteer secsuncatver cove ceestetssenscstecacscnaieeretusequeracnaysas 2,275 1, 676 4, 805 Prati 3, 588 3, 510 2,908 
Not used in the business .... 366 1,178 179 - 93 4, 554 Lee 
Total fixed assets (Met) ..........::ceccceceeceeeteceereees x 2, 41 2, 854 4, 984 2,277 3, 681 8, 064 4,085 
Other assets: 
TEONE. CELM:INVESUMENES .....:0szc000seccevaecssorsnvosascacscosovesecnesccsrssenseavessavasorss 125 1,050 36 1,676 3,714 - 1,645 
EDCIEAS SOLS ie airctershavaceee cheat even ctevastcaeceretthosusconnthdassunebsawendesesrreicausess 113 - 575 507 543 1, 358 491 
PRO EAU OLREN ASS CUS ceeereitereraciecaccnncohicceconasissszesouesaesplevan=vtrsesusrseanarees 238 1, 050 611 8,183 4,257 1,358 2,136 


Total assets 5, 746 6, 493 12,194] 21,600) 16,723] 22,795] 13,274 


Liabilities 
Current liabilities: 
PSCOUNCS ANA NOTES PAVADIC S.cccccsescacsenccerasorcosvocovsuseverscuavecssestedsrsacsoss 1, 683 2,147 2, D01 2,342 3,597 2,057 
Fixed liabilities: 
Mortgages on fixed assets uSed iM DUSIMNESS .u.ciececesececesseeteeeeneeeene 348 1, 236 - 641 - 363 
Mortgages on fixed assets not uSed iN DUSINESS ou sesecececeeeseeeseereees - = - - 529 98 
PROSE LIXEG LADMMICICS: 25... cicascsass.rocsovecersuscnarcouteessasorsoners snsnsasscsseuerrs 348 1,236 - 641 529 461 
Other liabilities ee eas 561 1, 602 690 1, 162 1,942 1,069 
MEOUADIADALEGIOS: oop cceccvsectcesnsveccssocheovonectsatnasetsevsnesovensessvolsevaasnessaoaes 2,592 4, 985 3,241 4,145 6, 068 3,587 
Net worth: proprietor’s or partners’ equity in the business .............- 3,154 7, 209 18, 359 12, 578 16, 727 9, 687 
Total liabilities and net Worth ................cccccesecesessececrstceeesenoneavens 5, 746 12,194] 21,600] 16,723) 22,795} 13,274 
Averave net SaleS Of Stores reporting .......ccccecesesonecssssesccesccersesrecorsssass 34, 176 73,959 64, 226 69,272] 144,029 68, 058 
BEER OL SEOLES FEDORERIG oi ..vaes cxcesecnsaes wxavce snes esveanasesssnnvieceuvonen tnasvensnss 18 14 13 27 13 710 
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Independent Confectionery Stores 


The survey of independent confectionery stores 
includes retail establishments selling mainly candy 
and confectionery, soft drinks, soda fountain prod- 
ucts and ice cream to the extent of at least 50% of 
total net sales. Other items sold such as light 
lunches should not constitute more than 40% of total 
net sales nor should sales of groceries and fresh 
fruit and vegetables. 


Unincorporated stores only are covered in this 
report and ratios and data are presented for profit 
and loss and balance sheet. Reports used in this 
study numbered 236 (117 owned and 119 rented 
stores). A smaller number of balance sheet reports 
were used due to the fact that the stores reporting 
to the two smallest sales sizes were not required 
to submit such information. Results are shown by 
sales-size categories and, where possible, a further 
breakdown was made in the balance sheet averages 
by number of years in business. 


In compiling trade ratios for the ‘‘total, all 
sizes’’ the different sales-size ratios were combined 
by giving each size category its proper ‘‘weight’’ 
as obtained from the 1951 census. In this survey the 
reporting is generally better in the larger size stores 
so that any aggregate of reporting firms would show 
a ratio biased toward the characteristics of large 
store operation. The use of weighting gives proper 
importance to small store operations so that the 
ratios shown in the summary Table 25 more truly 
represent the trade total. 


Stores in 1956 operated on a higher gross pro- 
fit, expressed as a percentage of net sales, than in 
1954. Total operating expenses showed a slight in- 
crease this survey thereby reducing the marginal 
profit. There was a final net operating profit gain, 
however, amounting to 7.97 per cent this survey com- 
pared to 7.34 in 1954. 


TABLE 24. Independent Confectionery Stores — Balance Sheet Ratios as at December 31 


GUITO NG TATION cicareTecceetecctecectiececsetetaeeetseternectoccecrsstccctetereesedutacceneceete 


Lilquiditys Patios <cccscccccccvacasteeastesccasestcscucececcsusersestscavesecedeuascucsaseceesees 


Working capital to net worth ratho ..0.........cessereertsssssseserere ones 


Worth @bt ratlo oe cctecissnceecocteccs teesensancatce tne toca caesags oanoresacgucuaconsencs 


Turnover ofstotal capital employed, 22-2. ccc-cctaccscccsssactcssececssscoven 


Note: See page 6 for definitions. 


Rented 
Receecencete 1948 3.28 2.93 
1950 2.34 3.37 
1952 2.74 3.43 
1954 2.54 2.18 
1956 2.62 3.14 
sseceuesetves 1952 1.17 1.77 
1954 1.07 0. 93 
1956 1.41 1.49 
diss Suss'sates 1948 0. 42 0. 59 
1950 0.35 0.60 
1952 0. 28 0.47 
1954 0. 28 0.41 
1956 0. 26 0. 48 
scasdenterste 1948 2.70 2.70 
1950 1. 96 3.23 
1952 2. 49 2. 64 
1954 2.92 1.95 
1956 2. 25 2.16 
Sees eseakcoae 1952 3. 04 5.40 
1954 3.02 6.41 
1956 2.51 4.73 
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TABLE 25. Operating Results of Independent Confectionery Stores 1954 and 1956 Compared 


(per cent of net sales) 


GLOSS PROFit ..........cecscesesstseeseseseenscesereeesescsacacereessseanscoesescnsceeaessensrsensaesrensasasneee® 17.57 


Operating expenses: 


Employees’ Salaries ........ssssssssssssssesesnesesenenenensseecsnseseensesssassceceeneneanseneneasanenens 2.79 
OCCUPANCY ......-cesssessceseceeecesncersestsessersesrssessceececsesssesnsnaseseesensanseansnsseresassnsrasssesees 5.60 
DELIVETY ..---ccceeceesscerscscccssscssecsecesecessseeccesnececssseresesssrensseesssnasenscenacasasanasensnasese cats 0.20 
Office and Stores SUPDLIeS .........escceccceesseesseessceteesccenseetesceserscersrerseesenensasnacenees 0. 43 
All other CXPeNnsSeS.........sesscescsecercescersessssennssensesnseessnssssenssensensssasenssanenecerecerenes® hel 

Total operating EXPENSES ...........sscecceesneerereserssessseeteeeeeseeeseetsstanasesasesasees 10. 23 


Net operating profit before deduction of proprietors’ salaries and income 
Preyer ne an PRN OE NI ES hc vac tent iredteosoccnceneeeccetecoueresvase-trcseesonse 1.34 


Note: These ratios are ‘‘weighted’’ according to the 1951 Census weights of the different sales-sizes for independ- 
ent stores, They do not agree with ratios shown in historical tables. 


COMPOSITION OF AVERAGE GROSS PROFIT 
INDEPENDENT CONFECTIONERY STORES 


%o OF 1945-46-48-50-52-54 AND 56 %o OF 
NET SALES NET SALES 
ZS 


PEL: 


OTHER 


OCCUPANCY 


NET PROFIT 
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fLABLE 26. Independent Confectionery Stores — Operating Results, by Annual Sales Volume and Occupancy Basis 1956 


Owned stores with annual net sales of Rented stores with annual net sales of 
Item 
Under $10,000- | $20,000- | $50,000- Under $10,000- | $20,000- | $50,000- 
$10,000 | $19,999 $49,999 $99,999 $10,000 $19,999 | $49,999 $99,999 


Number Of Stores: Te POPU Gs mitencseesseerecannpe ee ness ace scrnsnancnaceraucene 19 31 47 19 
Average net sales per store -$ 6, 509 15, 785 33, 658 15,179 68, 399 
Average beginning inventory <ad 910 1,575 2,148 1,191 4, 370 
Average inventory, end of year o> 933 1, 588 2, 309 1,149 5, 065 | 
Average cost of goods sold : Py as 5, 353 12, 961 27, 593 12, 083 55, 359 
Stock turnover (tiMES Per VEAL)  -seersescccseseeserecceeessrerereeesenaes SG 8.19 12.38 10. 33 11. 74 
Profit and Loss Data 
(Per cent of net sales) 
GROSS DIOL Ge ies ec. ccncceceeteceeecrtececcessicccaccsenenes deaipecenerestesneacsanenan 17. 76 17. 89 18 02 20. 39 19, 06 
Operating expenses: 
Executives’ & employees’ salaries and wages etc. 
(@XCEPt GELIVETY) — .ecesessescscsecsereereecerseeecseecescsstsseenseeseneess 2. 04 2.68 4.15 1. 5. 46 
De LUVier yaecctteecctencceceeeesaceteteonneanctanccoon ateteresteenanaess weaceseneeansice - 0. 12 0.35 0. 0.12 
Occupancy expenses: 
TTA X OSwiteasMenvcserens<ecprse Teo 1. 06 0. 92 ig, 0. 0. 0. 20 
Insurance 0. 67 0. 46 0 38 0. 0. 0. 0. 24 
jexodal en mescrermmctnece cerca - - - Bs PH, 1. 96 
Heat, light and power ... Dats Dll erste Te 1G 0. 0.77 
Repairs and maintenance 1.23 0. 88 0. 50 0. 0. 0. 0. 52 
Depreciation allowances .......... 0.99 To 2i reas, Le 0. 0. 0. 83 
Total OCCUPANCY EXPENSES. .................sseccscesersrareeteeevers 6. 99 5. 71 4. 36 5. 5. 4. 52 
Office ANGIStOFE SUPPILTES) cuvucciocesecocacscencnencrs-sossacsaserecverseen 0. 33 0.38 0.45 0. 0. 0. 0. 54 
AGVertiSime: fecc-cccce-sctenucne 0.14 0.14 0. 21 0. 0. 0. 0. 23 
Net loss on bad debts a0 0. 07 0. 06 0. 02 0. 0. 0. - 
All Other CXPCNSES «.06...2-sccessvesccccesssssenscessencenenreseasensnrsenees 1.25 0. 96 1.19 1. 1 Ae 1. 04 
Total operating EXPENSES ......... cc cececeeeesceteeceeeceseeeeeees 10. 82 10. 05 10. 73 6. 10. 4 11. 91 
Net operating profit ... 6. 94 1. & 1.29 5; 9 45 1145 
Non-trading iMCOME  ......ccscessesseessecerecsnesencesrcessensscenscnssaneesrnsees 2. 79 0.68 1.17 2. 0. 42 0.15 
Non-trading EXPENSE .......cccescesscsesereccccsereccsesseenenccscsnensecesesnones 0. 03 0.17 0.16 0. 0.19 0.05 
Net profit before deduction of proprietors’ salaries and 
AVACONNO RAN. crectes cede coeeeatacatetsvary sae scncd-Wckine tsa lemencesesaeatacesanaeanaary 9 70 & 35 & 30 9% 68 1. @ 


TABLE 27. Independent Confectionery Stores — Owned — Financial Structure by Size and Age of business as at December 31, 1956 


Stores with annual net sales of 


her: 
. a 
Ttem $20,000-$49, 999 $50,000 -$99,999 Sizes 
20,000 
Under 10 | 10 years Under 10 | 10 years $20, 


(Average per store) 


Assets 
Current assets: 
Cash Onl hand and Ey Dane osccceecessncescsvenseveycoecenvser sx tavadvanderecansdences-xovarene 546 1,689 1, 244 3, 023 4,231 
Accounts and notes receivable (net) : 80 167 133 265 1, 286 
Merchandise inventory .........csscccccccscssene ; 2, 194 2,880 2,614 2, 833 Salts 
Other CuprenitaSS ets wccrervascscceercetcccvsececcctsesee eemscos te eccscusnddceetaanesseacavaaee 367 1, 437 1,021 176 91 


MOCALICUNTONUIASSCUS cececer coceocerse senses -cone ess ccesceacss caneosanscuvstassecevaresvereecen 
Fixed assets (net) : 


3, 187 6, 173 5, 012 6, 297 8 781 


Used in the buSineSs ........sceeeee : 7,045 8, 569 7,977 18, 421 18, 795 
Not used in the business ; 751 1, 734 1,351 1, 524 2,917 
Totali fixed assets (met)... ostesrceecsencscscceteceyeeece sap ain snivssencecsssvacsaeves 7, 796 10, 303 9, 328 19, 945 21, 712 
Other assets: 
Long term Inv estmentsircs:eccsacoapertescsececesc=<esececsnoneceeaasuecsnccanceesseesnnersonery _ 1, 805 1,103 632 1, 384 
ETOH Ss Ob a ean cnc seceeeeccce ca soaneeage aaa n cwasisaas Rear sareeet ineuicaane sauecapnpcenensexe 64 68 67 43 636 
Total Other ASS CUS wets aveccsvnoteceete eae onece cb ae tenets toentsasicessesecnsaveaons 64 1, 873 1, 170 675 2, 020 


POtAMASSOUS (iicec screen ses cus-coascespensaewosescannnsteuntsnesieesesoredacenacansavacsendeasrs 11, 047 18, 349 15, 510 26, 917 32, 513 


Liabilities 
Current liabilities: 
Accounts and MOtes) Payable: ssssnesseseceis.-norscaecererecepenesconccurenerrvecccesassuenvs 832 1, 058 971 2, 693 6, 206 
Fixed liabilities: 
Mortgages on fixed assets USEd iN DUSINESS ......cecesesseeceeeessteeeeeeneeeeene 1,970 1, 305 1, 563 6, 035 2,688 
Mortgages on fixed assets not uSed in DUSINESS .......cseeceseeserseeteteeeees 57 129 101 389 243 
Total. fixed Wabilities: <cccsssccccscaccccssspassesesencr-ceveensccacexs sae ncseseoanevencesvne 2,027 1, 434 1, 664 6, 424 2,931 
Other liabilities .......... 143 IS PALL 805 3,478 1, 606 


Total liabilities 
Net worth: proprietor’s or partners’ equity in the business .............0.+ 
Total liabilities and met Worth ................:ccceecessecceeeseseeeesrecsenesteneeeees 


Average net sales Of Stores reporting .........cesesccesesseeeeceesseeeeseeeeeeneteeeneeeeee 
Number Of Stores reporting ....<cec.cscensennsnasananeracenasantscreseenavanenusvanasecnesssassanya 


3, 002 3, 719 3, 440 12, 595 10, 743 
8, 045 14, 630 12, 070 14, 322 21,770 
11, 047 18, 349 15, 510 26, 917 32,513 


33, 028 38, 262 36, 227 69, 308 67, 023 
14 22 36 9 11 
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TABLE 28. Independent Confectionery Stores — Rented — Financial Structure by Size and Age of business as at December 31, 1956 


Stores with annual net sales of 


Total 
all 
Item $20 ,000-$49 ,999 sizes 
$50,000- | $20,000- 
$99,999 $99,999 


Under 10 | 10 years 
JeatS 


(Average per store) 


Assets 
Current assets: 
Cash on hand and in 0ank ..c.ccccccssesscssceccssscsesesessesseessensescsnsnnsssensseressssasensnecsnscnsanacosenesesenesenenesers 678 2, 204 1,459 2,044 1,631 
Accounts and notes receivable (net) 150 156 153 1,179 456 
Merchandise inventory ......ccsccssccssccssscssssssscessacesssesesseeseeensceresesaeeseesaesenssenueonacerasucasagaeeasensesaaenneee 2yoc8 De GV! 2, 243 4,131 2,800 
Other current assets ......cccsccssccscssecsscsssssccssesssssenssesssnssasenasesossenssessessersenscnesenseranasanesnsensenasenenanaannan® 15 1, 140 620 36 448 
Total current assets ........cccccccscccceseseceseseseseneneneseneneneseasassesesseeseserssececeseeneansnecerenessesgsacegenseneney 3, 236 5,657 4,475 7,390 5,335 
Fixed assets (net): = 
Used in the DUSINESS .........ccscsccessssoesssrecvacenccescersnecenseasenssssonssscsesosscnsencenscecasconsserserecascosaraguaaenoeseos 2,141 2, 149 2,145 4,414 2,815 
Not used in- the bUSINESS ........ccccscessesesssssencesescensnsssonsrsenssssnsenesscerensesensgnannessesanenesenenacncanenacnansaacaes® P22 2,010 1,'625 1, 508 1,590 
Total fixed assets (Met) .......cccccsceseesssersersrseresencecssseseenstsessssseseseneneeecarnenonacaceananenseresensneneney 3,363 4,159 3,770 5, 922 4,405 


Other assets: 


Long term investments 990 13 490 687 548 
TE CTIASSCUS .ccscsvecc-ccvcsenreverostscacrssdecosceasseconeresacennseanensnavssosnessssnsansnessnnsssecnusesnacsseunsarsoseerseccesvaneenacsts 573 141 302 1,800 780 
Total other aSSets........ccsecsecssesssssereresssseeeereersnsenssseeveversenssaeonssessensercensasensesensancesenenneaensassessscets 1,563 154 842 2,487 1,328 
Total ASSEtS.........ccscoscescosessssecescaccesscssvsesssersscneaenrocnenssvsnsoessnsssenescnscseanensesncsenenessacnenensonsgvaneneneeste 8, 162 9,970 9, 087 15,799 11, 068 
Liabilities 
Current liabilities: 
Accounts and notes payable ......cssscsssersescsercrsneesssrsesssrsessesnsenessrecsensnesenesasessessonarananauncnacersreereses 1, 229 928 1,075 3,181 1,697 
Fixed liabilities: 
Mortgages on fixed assets used in DUSINESS.....sscecsesesreressssresssnsenessenearensensaranensensnssesencanensensets 677 - 331 952 514 
Mortgages on fixed assets not used in DUSINESS «....s.sscsesseeeresresessrsseenenreenterenensnesnsesssensnceeetetes 276 665 475 t23 548 
Total fixed liabilities...........c.ccccssssssscsvssesesneeseeeeessessvessseesssecsaanenccsssenenerscsesessscencanananenscasnessess 953 665 806 1,675 1, 062 
EMOT TAA DLLICLCS ccesscevesces0sevccosececasseccrouseousconcansncencsconssoascosssoescevenvotnscsnasaccsnassvecsentererssnnenesersceneescacese® 557 457 506 1,329 149 
Total LiAbiLithes .........sseccecsecscsessosscessesssenenecsessenscncescevesscssnecuenscacassnscncsessecnerenseascnscnensceacscaneesesesse 2,739 2,050 2,387 6,185 3, 508 
Net worth proprietor’s or partners’ equity in the DUSINESS «......ssssessesscresessereenerrertersasecsessssteescets 5, 423 7,920 6,700 9,614 7,560 
Total liabilities and met Worth ...........ccccccessecssecestesestseserssneneneeenanensaeneessanenennsnensasanensestssseees 8,162 9,970 9,087 15, 799 11,068 
Average net sales of stores reporting .....sessesesessesessesssssensenennescescsscisanercnsanenncnsuscnsessssassesessnege setts 36,729 32,741 34, 689 69,053 44,829 


Number of Stores reporting ....ccscssesecsscssesesesescesseenensnsssessecssenessnsasseneneneasansnscerssseasanscananancogsacasesseest Pa Pap 43 18 61 
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OPERATING RESULTS AND FINANCIAL STRUCTURE 
RETAIL FOOD STORES 


1958 


(Independent) 


INTRODUCTION 


This report is a continuation of the policy to publish operating results and 
financial structure of selected trades primarily as a guide for retailers. It covers 
unincorporated independent retailers — chain stores are surveyed in the alternate 
year. The averages and ratios that are shown can be used as a standard against 
which businessmen can compare their own operating experience. The pattern of 
these ratios are compiled by sales-size ranges and in the case of balance sheet 
averages, by age of business whenever possible. Such a stratification permits 
more direct analysis of the operating results by users. It should be borne in mind, 
however, that these ratios and averages do not represent top performance guides. 
They are the ‘‘average’”’ of a broad range of operational efficiencies. 


While this report is similar to the previous operating results reports issued 
for these trades, some Slight modifications in the presentation have been made. 
The historical series on profit and loss ratios show results from 1952 on a bien- 
nial basis rather than just for two years; detailed expense ratios are also shown 
for ‘‘total, all sizes’’ where formerly they were shown for only the separate sales- 
size categories. These ‘‘total-trade’’ ratios are the result of applying a weighting 
pattern to the individual size group results. The weights derived from the 1951 
Census for each size group were applied to the results of each respective group 
to arrive at total trade ratios in which the results of each size and occupancy 
component are properly represented. The averages shown for balance sheet items 
have not been weighted and therefore represent the averages obtained by adding 
together the reporting panel of firms in each cell. 


Profit and loss as well as balance sheet definitions are shown on the last 
pages of this report. 


6 MERCHANDISING AND SERVICES 


INDEPENDENT GROCERY STORES 


Stores classified as grocery stores for the pur- 
pose of this report are those selling a general line 
of groceries and with not more than 15% of total 
sales as fresh meats. If fresh meats accounted for 
a greater share of total sales, the store was clas- 
sed as a combination (groceries and meat) store. 
Only unincorporated single establishment opera- 
tions are included in this bulletin. 


Tabulation of profit and loss data from the re- 
turns of 728 firms was made in several sales-size 
categories, to provide a finer analysis of the re- 


sults. Returns of 472 independent grocers were 
used in the preparation of balance sheet averages. 

The gross profit, in relation to net sales, in- 
creased to 15.07% in 1958 from 14.76% in 1956. 
This improvement, however, was more than offset 
by higher ratios of operating expenses with the re- 
sult that net operating profit, before proprietors’ 
withdrawals or income tax deduction, was below. 
the 1958 mark. The increased cost of occupancy 
and of ‘‘all other’’ expenses contributed largely to 
this change. An excess of non-trading income over 
non-trading expense increased the operating profit 
of 5.89% to a final net profit of 6.54%. 


TABLE 1, Operating Results of Independent Grocery Stores, 1952-58 


Item 


Gross; Profibin..: a ceracsarerge ceetes Sees ee ee 
Operating expenses: 
Employees’ salaries 


TOPO CHAO Rene ee eas scan acne tare eeeseeneeeeeeeseseteteueeseetseeteess 


Occupancy 


DG VIV Ohya retevcn eee eter Doane snare wee he een RE ee Tee ae 


TOO Re tener een ane nese eeenneeeeeeeeetesseareeenenseseeeeess 


Net operating profit before deduction of proprietors’ salaries 
and income tax and addition of net non-trading income 


1952 1954 1956 1958 
<i he een 
per cent of net sales 

13. 88 14, 38 14. 76 15.07 
2.70 2. 89 P4549) Jade 
2.76 Se00 325.56 3. 98 
On 0. 88 0. 82 0. 83 
0.51 O52 0.49 0.43 
1. 03 1.14 La25 1.42 
8.01 8. 73 8. 67 9. 18 

6. 09 5. 89 


Note: These ratios are ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for independent 


stores. 


TABLE 2, Independent Grocery Stores — Balance Sheet Ratios as at December 31, 1952-58 


Item 


Current; ratio — Own ediacr--cecnreaese eee eee ene ee 

ROTH OC | cc ca eenertet conececer tars eee ee ee ee 

Elquiditysratio— Owned). vycctnee esse cee ee eee 
Rented 


APOC e rere nee en rene eeecerereae eae seceeeebeneeseeeseseeeseseeees 


Working capital to net worth ratio— Owned 
Rented 


ee eee eee rere 


SO eee ene een nreeeeeseeeseensees 


Worth debt ratio — Owned 
Rented 


MPFR Rese en eeeaeae eer ee eneaneeseseeeeeeenesesteesesereeeeneeee 


HOO eee e eee eeeseseseceereeeenenesesesesseeneneseesseseeneeenee 


Turnover of total capital employed— Owned 
Rented 


FO e eee e eee e ee eeeseeeseseeees 


Note: See page 21 for definitions. 


3.90 4.76 
2. 97 3.05 
1. 98 1. 64 2. 34 
1. 36 1.37 1.32 
0.51 0. 44 0.46 
0. 64 0. 64 0.61 
3. 36 2. 91 3. 60 

2.07 

3.11 

4.65 
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TABLE 3. Independent Grocery Stores — Operating Result by Annual Sales Volume and Occupancy Basis, 1958 


Rented stores with annual net sales of 


$100,000 
and over 


Owned stores with annual net sales of 


Number of Stores reporting ..........eesecsseseeesereseneeseee 
Average net sales per store ... $ | 6,858 | 15,881 34,443 | 70,003 |145,589 | 16,379 | 34,175 | 71,423 | 161,477 | 58,541 
Average beginning inventory ... $ | 1,191 1,719 3,308 5,544 9,013 1,487 Peat 6 WY 4,954 9,352 | 4,351 
Average inventory, end of year .. $ 1,163 1,790 3,339 5,696 9,805 1,540 2,702 5,268 10,069 | 4,539 
Average cost of goods sold ........ .. $ | 5,637 | 13,593 | 29,477 | 59,632 |123,697 | 13,796 | 28,876 | 60,486 | 136,474 | 49,727 
Stock turnover (tiMES PET VEAL) .......eeeeeeececeseseceeeee 4.79 7.75 8.87 10.61 13.15 9.12 10. 66 11.83 14.05 11.19 
Profit and loss data 
(Per cent of net sales) 
PEI SEEM OR IU) octesvdis ocnvecssoct svascosevorcavssssceses}sesesecusnersaesieseee 17. 80 14.40 14.42 14. 81 15. 04 15.77 15.50 15.31 15.48 | 15.07 
Operating expenses: ; 
Employees’ salaries and wages (except delivery) 0.54 86 1.86 3.20 5. 08 1.27 a beat) 3.46 4.75 2.52 
PRE MANIOUY: We cceavisicacarvscexvsevuccessscvnssanenseersessneepscscacsveerees 0. 89 0.75 0. 84 0.84 0.96 0.51 0.80 0. 81 0.96 0.83 
Occupancy expenses: 
BREN Speers cece ca csac te ntenccesancese saceseeeecesoncesusttacedesteass 2.16 1.03 0.72 0.49 0.34 0.49 0.32 0.21 0.18 0.60 
Insurance . 0.77 0.50 0.32 0.33 0.27 0.20 0.22 0. 24 0.24 0.33 
Rent Reattaderercspcsoncessssceas me - - - — - Sela 2-47 1.78 1.48 0. 86 
Li ht, heat and power .... es 2-62 1.45 0.93 0.72 0.49 1.15 0.81 0.60 0.39 0.94 
Repairs and maintenance = 1.07 0.52 0.50 0.44 0.28 0.25 0.35 0.25 0.26 0. 43 
Depreciation allowances ..............s...sccceseesesse> 0. 64 0.99 0.98 1.02 0.96 0.26 0.62 0. 64 0.51 0. 82 
Total occupancy expenses. .............::.eeeeeees 1.26 4.49 3.45 3.00 2-34 5.52 4.79 3. 72 3. 06 3.98 
Office and LORE ESUDP LCS) sevecetsecacs atescucsencstovevewecees 0.71 0. 41 0.39 0.41 0.48 0.43 0.41 0.44 0.47 0. 43 
FRG VCEULSINIG | sstssascseccssaecccatees sf 0.03 0.11 0.21 0.30 0.64 0.15 0.17 0.26 0.45 0-25 
Net loss on bad debts ae 0.51 0.11 0.09 0.12 0.12 0.06 0.08 0.03 0.07 0.11 
PRMBOL DET OXDCTISES. i. c.ccatccscrersessseccnseoncsacscosedsseesnesese 1.24 1.34 1.06 0.95 1.40 1,00 0-91 0.92 0.74 1.06 
Total operating EXPEMSES .............eececsseceseseerees 11.18 8. 07 7. 90 8, 82 11. 02 8. 94 8. 88 9. 64 10.50 9.18 
Net operating Profit ...0.........ccsceceeseseecrseeeseeecers 6. 62 6.33 6.52 5.99 4.02 6. 83 6. 62 5-67 4.98 5.89 
BOM HUIBCIN ES MNCOME |...2,0,ccccacsacererscaasceccesecssosacensnccesere 2.99 1.78 0.87 0.65 0.38 0.89 0.55 0.71 0.13 0.85 
MOMsEAC INE, EXPENSE: y.ccececxvascsesn-c-senatscovosccovevaccvoorects 0.15 0.33 0-10 0.22 0. 08 0.58 0.25 0.42 0.03 0.20 
Net profit before deduction of proprietors’ salaries 
INC OMCCAX s.ccgecderssecsprsseussyscevacensonscesseccscespaneressn 9.46 7.78 1.29 6. 42 4-32 7.14 6. 92 i 5-96 5.08 6.54 


1 Averages and ratios ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for independent stores. 


TABLE 4. Independent Grocery Stores — Owned — Financial Structure by Size and Age of Business as at December 31, 1958 


Stores with annual net sales of 


Total 
Them $20,000 - $49,999 $50,000 - $99,999 all sizes 
$100,000 | $20,000 
Under |10 years 10 years and over | and over 
10 years | and over 10 years | and over 
average per store (dollars) 
Assets 
Current assets: 
Cash 0n hand and in bank ..............ccscscccscsecessseseeneasesnsnecsssssssssoecsevoseses 1,020 2,643 2,263 2,664 2,610 2,627 4,648 2,641 
Accounts,and notes receivable (net) eske 422 825 730 2,302 1,710 1,893 4,529 1,546 
Merchandise inventory 3,188 3,465 3,400 6,482 5,623 5,890 | 10,083 4,997 
Other current assets ... 428 468 459 729 999 915 829 664 


Total current assets 
Fixed assets (net): 


5,058 7,401 6,852 | 12,177 | 10,942 | 11,325 | 20,089 9, 848 


MIN OCCT EE DUSINCSS ccresccrsescesscessecsaccnecersacesclescsseussesscsoncurnnce-cAbecessscensans0 7, 683 5,760 6,211 | 12,594 8,562 9,812 | 19,499 8, 893 
Not used in the business .. - 1,834 2,021 1,977 1,457 1,644 1,586 441 1,676 
Total fixed assets (met) 0.0... eee Secceaaaciececwusceceakreaubecctacapaeacae 9,517 7, 781 8,188 | 14,051 | 10,206 | 11,398 | 19,940 | 10,569 

Other assets: 
Long term inveStMeNts  ............cccesccccecesecesessseseerserecsseceersnsecsssesssssrensescess 296 1,024 853 64 238 184 4,359 968 
OTN! ASSECES .........ccscccsecccseserensceecsonrcscsscceccssaccsencsarcssnacsoscasenessecscecscoesaseess 269 182 203 715 269 209 670 253 
563 1,206 1, 056 139 507 393 5,029 1,221 


15,140 | 16,388 | 16,096 | 26,367 | 21,655 | 23,116 | 45,058 | 21,638 


Liabilities 
Current liabilities: 
Accounts and notes payable ..........cccccssssesssecesessseereeesenseseseensesesvsssssonses 807 1,066 1,005 2,439 1,943 2,097 7,498 2,071 
Fixed liabilities: 
Mortgages on fixed assets uSed in the DUSINESS ..........cseceseeeeeneeeeteee 1,948 626 936 3,597 1, 280 1,998 4,521 1,693 
Mortgages on fixed assets not used in the business a 156 203 192 104 148 134 179 169 
Total fixed liabilities ... 2,104 829 1,128 3, 701 1,428 2,132 4,700 1, 862 
PREF HAD UIEICS. .......ccccccceccsococesercovecccnseesessesucccsoavassessesccctscsesncveseonsasresensse 487 474 478 1,186 530 7134 2,447 774 
Total Liabilities .............cccccscsssrscscssescersscssrsesssscesersresesscnserseseccrsscoceceee 3,398 2,369 2,611 1,326 3,901 4,963 | 14,645 4,707 
Net worth: Proprietor’s or partners’ equity in the business 11,742 | 14,019 | 13,485 | 19,041 | 17,754 | 18,153 | 30,413 | 16,931 
Total liabilities amd met Worth 20.0.0... eee ceeeeeeeeeseeeteteneeteneceneneeeees 15,140 | 16,388 | 16,096 | 26,367 | 21,655 | 23,116] 45,058 | 21,638 
Average net sales of StoreS reporting .0.......seseseceseececeseseseeeeeseensesereenes 35,276 | 34,314 | 34,540 | 74,586 67,165 | 69,465 | 148,629 | 59,035 


Number Of Stores reporting 20... ccccesssesesereceresseeeenceesssseeseresseessnceceeaees 34 111 145 31 69 100 28 273 
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TABLE 5. Independent Grocery Stores — Rented — Financial Structure by Size and Age of Business 
as at December 31, 1958 


Stores with annual net sales of 


Total 
Item $20,000 - $49,999 $50,000 - $99,999 $100,000 and over Re 
$20,000 
d over 
Under 10 years 10 years an 
10 years | and over 10 years | and over Total 10 years | and over 
average per store (dollars) 
Assets 
Current assets: 
Cashion hand ‘and in bank:..........0ccsesersseoesees 1, 242 1,320 PATE 1,663 1,318 1,750 2,962 4,416 3,797 1,974 
Accounts and notes receivable (net) .......... 239 849 518 590 1,793 1, 267 o,one 4,082 3, tte 1,473 
Merchandise InventOry ....ccccsoscstessscacsecssarovses 2,535 2,598 2,564 4,718 5, 760 5, 304 10, 742 10, 182 10, 420 5, 245 
Ovher CUMmentvaSSevs, <i ewscvesveseccesrecsdnsreetvers 97 791 413 215 634 450 375 1,609 1,085 563 
Total current assetS ...........cccccesecccseceeees 4,113 5,558 4,772 7,186 | 10,005 8,771 | 17,431 | 20,289 | 19,074 9, 255 
Fixed assets (net): 
Used in the bUSINGSS. ........ccccvescsressessrssecssecere 2,388 1, 496 1,981 2,841 2,470 2,632 6,093 6, 190 6,149 3,081 
Notsusedin the DUSinessS" c.ccsevacsrectseerees 2,722 1,642 2,290 2,082 1,973 peeleiit 1,467 3,213 2, 506 2,245 
Total fixed assets (met) .......cccceceseeeseeee 5,110 3,138 4,211 5,173 4,443 4, 763 7,560 9,463 8,655 5, 326 
Other assets: 
LiOng tErMUINVeStMents: s.c.cciscosdarccecveccacseorsse 84 51 69 - 414 233 83 1, 000 610 244 
OtNETVASSEUS) fora ciavarescvtesvevecantcetavstedsnéxsdgeeveriia 429 171 311 833 221 489 415 322 361 392 
Total other aSsets ...........cccessccsesssorseeeerees 513 222 380 833 635 122 498 1,322 971 636 
PRGUAI ASS OOS) (76, ccd ecccsacsceesacecovsdeersuuteivedectoeds 9,736 8.918 9,363 | 13,192 | 15,083 | 14,256 | 25,489 | 31,074 | 28,700 | 15,217 
Liabilities 
Current liabilities: 
Accounts and notes payable oo... ceeeeeeeere 994 995 994 2,739 3,025 2,900 7,444 7, 259 7,338 3,035 
Fixed liabilities: 


Mortgages on fixed assets usedinthe busi- 


DOSS acesevecszsachvussadivavessen nisteteeriestitteddeetinevs 103 - 56 412 491 456 2,003 558 i i ky 2) 442 

Mortgages on fixed assets not used in the 
bUSINESS: 1. -cyare ce Nennecaecctedunennnenccoet indice 1,399 172 1,114 89 330 225 465 304 373 607 
Total fixed liabilities ....0.. ee 1,502 172 1,170 501 821 681 2,468 862 1,545 1,049 
Other Habibies 1h aarahies-stescrttinteshersstiets 522 280 411 HOR 814 1,136 1,481 1,039 17} 867 
Total Habis s...cgsccscesversectecttevceassaneraas 3,018 2,047 2,575 4,791 4,660 4,717 | 11,393 9,160 | 10,109 4,951 

Net worth: Proprietor’s or partners’ equity 
LNG E SOU SINCSS eee racrty cereeoveeccnadeemecten es 6,718 6,871 6, 788 8,401 | 10,423 9,539 14,096 | 21,914 18,591 10, 266 
Total liabilities and net worth ................ 9,736 8,918 9, 363 13,192 | 15,083 | 14,256 | 25,489 | 31,074 | 28,700 | 15,217 
Average net sales of stores reporting .......... 34,873 | 33,865 34,414 72, 230 70,227 | 71,103 |160, 249 28, 297 84,376 59, 206 


Number of Stores reporting .......c.cccccesessecsceseeees 43 36 719 35 45 80 17 23 40 199 
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INDEPENDENT COMBINATION STORES 


Stores included in this category are those 
selling mainly a combination of groceries and fresh 
meats with neither constituting less than 15% of 
net sales. Only unincorporated businesses were 
surveyed. 


After careful editing, returns from 880 firms 
were used in the tabulation of profit and loss aver- 
ages and ratios while only 740 firms submitted 
balance sheet statements which could be used. In 


1958 the gross profit obtained by independent com- 
bination stores stood at 15.07 per cent of total net 
sales, lower than the ratios of 1956 or 1954. Oper- 
ating expense ratios were of almost identical pro- 
portions for these three years; the result was a net 
operating profit of 4.41 per cent of sales in 1958 
compared to one of 4.75 per cent in 1956. An in- 
crease of non-trading income over non-trading ex- 
pense raised this operating profit to a final net 
profit of 4.82 per cent before deduction of pro- 
prietor’s salaries or income tax. 


TABLE 6. Operating Results of Independent Combination Stores, 1952-58 


per cent of net sales 


Gross profit PE Eee ich eee cds Boa dp daca toesaus asedcomeeetoesennetennete 15. 09 15. 40 15. 07 
Operating expenses: 
LO VICCS. SOI ATIOS) 6: cose cacesessa ieee oc -dogreneab-serutahdeinseunscainespovssnntacics 4.75 4.38 4. 24 
COVES NAV ee Se ec oo 2. 93 3. 10 3515 
NTU VO Vite nc sccce ment inn cenoese sence Seaic ns eves du Sstesnsenccessee tus ncascecteledutcoonnenephes Pedi! 1.09 1.07 
OPM CErANn Gi Stoner SUPP IC Siecssntel-x-nrasncoactetoncarnanaoenas=nannaseconeseneaes 0.61 0.62 0.57 
PAIIMOLIOTT OX CIS Crtees cacesttccerssecreeteen ccc scranstvors ones cane ste onereparct 1. 2B 1. 46 1. 63 
Total operating CXPENSes..............-:.e:scceecceeccesseseceeceeseseeenes 10. 69 10. 65 10. 66 
Net operating profit before deduction of proprietors’ salaries 
and income tax and addition of net non-trading income........ 4.40 4.75 4.41 


Note: These ratios are ‘‘weighted’’ according to the 1951 Census weight of the different sales sizes for independ- 
ent stores. 


TABLE 7. Independent Combination Stores — Balance Sheet Ratios as at December 31, 1952 -58 


Item 1952 1954 1956 1958 


Gupnentir ats — Owe de ..s. tees tec sete este aosaeoanecoebesteoneonnscacensessseee 2. 68 2. 40 3-03 2. 74 
Roerat oclintcse cinsees cap ncst nee, es oases tence eae peace epece=ncoecaten PRY 2 41 2.94 2. 44 

PEPCIT GLE V TALI O;— OWN CO bancce-tesencesencusas seccachaesacpronrgeerrerontanecracencsonan 1. 43 1. 20 1. 50 1. 39 
PRTG OG rere soaas cee hac .ct acetic snapessasen spc sasecracecoseueproseese 1522 1. 24 1. 50 iis GAL 

Working capital to net worth ratio —OWned ......-.-..:scsessrerereeeeeree 0. 44 0. 41 0.41 0. 40 
RRent@diecc.cccestee-tecrssssaccteces 0.53 0.55 0. 55 0.52 

Worthy debtsrablo— Owned! scccrsscc-s-cnoscesearnes-aponp catvausssnenodesestspacesnaeed 2. 31 1. 90 Dats 1.96 
Frente Gi Pee ic eee ns a lessens te esteconansee 1. 67 1.81 1. 85 1. 62 

Turnover of total capital employed — Owned ...........c::seesereeerenee 4.00 3. 89 3. 75 4.14 


ROTIEG Gi teceetsenceeeteearnnr nner aoe 6. 23 6. 20 5. 79 6.55 


Note: See page 21 for definitions. 
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TABLE 8. Independent Combination Stores — Operating Results by Annual Sales Volume and Occupancy Basis, 1958 
Owned stores with annual net sales of | Rented stores with annual net sales of Total 
item $10,000 -/ $20,000 -| $50,000 - | $100,000] $10,000 - | $20,000 - | $50,000 -| $100,000 sige 
$19,999 |$49,999 | $99,999 |and over |$19,999 | $49,999 | $99,999 |and over 


Number of storessreporting iy. c.cesscsececse-one-vaceectrccaee scesterects 37 143 175 191 13 60 111 145 880 


Average net sales per store .., we D 15, 469 35,458 72,916 | 200, 794 14,537 36, 747 73,076] 193,085] 115, 608 
Average beginning inventory ....  $ 1,425 2,767 5,115 | 10,475 1,669 2,318 4,035 8, 839 6, 299 
Average inventory, end of year $ 1,452 2,790 5,280 | 10,879 1,595 2,550 4,164 9,055 6,506 
Average cost of goods sold ...... Pant 12,974 30, 264 62,123 | 171, 147 nS Mer 31,022 61,685} 163,496 98, 246 
Stockturnovern (timesiper vear)) ce mercies toners 9.02 10.89 11.95 16. 03 7.18 12.75 15.05 18.27 15. 34a 


Profit and loss data 
(Per cent of net sales) 


GROSS Dr Olt) 2eciessvecccneevsastneees erste ri coreaten eens en eee eee 16. 13 14. 65 14. 80 14. 76 19. 38 15.58 15.59 15. 32 15. 07 
Operating expenses: 
maployecs’ salaries and wages (except delivery) ...... 1.07 2.17 4.00 5.46 2.84 2.16 4. 64 5.57 4.24 
DOLE V. EL Yird ace wcstectcacabaaeseaceesnea es testes ear veeencterateveneweneveateeetraes 1.13 1-12 1.10 0.92 1.65 1.17 Heul'3 1.05 1.07 
OR RESE Comet open ocesiehhed nema tiaareysy ee A 1.04 0.69 0.44 0.31 0.92 0.33 0. 24 0.16 0.39 
Insurance 0.49 0.39 0.35 0. 26 0.46 0. 24 0. 26 0.25 0.30 
ROM Uisteceassnctasassesccescasties ~ — ea ‘ - - is a 4 be Ee " ee py 
Heat, light and power ... 1.48 0. 94 0.7 47 + 64 b E ° . 
Repeis and maaigtenane 0.51 0.52 0.43 0.35 0.71 0.36 0.31 0.32 0.39 
Depreciation allowances ....... 0. 70 1.03 1.07 0.97 0.92 0.46 0. 67 0.70 0.87 
Total occupancy EXPENSES ...........:.ccceceeseesceeseeeeeneees 4. 22 3.57 2.99 2.36 9.39 4. 66 3.57 2.72 3. 15 
Officevand Store SUDPILES! (5... cccesssecesccseccesesocesdoasrcescvsucevs 0.49 0.56 0.52 0.59 0.78 0.59 0.58 0.57 0.57 
Aivartising se terran cetrorca ee 0.11 0. 20 0.39 0.71 0.16 0.21 0.35 0.64 0.46 
Net loss on bad debts Ree 0.13 0.14 0.14 0.09 0.45 0.37 0. 08 0.06 0.12 
AldzOther: EXPENSES; <2r,..csacacaverauseteacatevecctecssuseenttonceetcentes 1.24 1.20 1.07 1.01 22 1.18 0.96 0.94 1.05 
Total operating EXPENSES ...............cccesccesesseeseeeseeeseneees 8.39 8. 96 10. 21 11.14 17.39 10. 34 11.31 11.55 10. 66 
Net operating profit 7.74 5. 69 4.59 3. 62 1.99 5.24 4.28 3.77 4.41 
Non-trading income ........ & 1.40 0.93 0. 73 0.43 1.21 0.58 0.22 0.22 0. 55 
Nonetrad ingie@xX pense 26h tasescecessasvotssersacvecestocenseetsasostcsuneatiees 0.35 0.27 0.14 0.12 - 0.25 0.06 0.07 0.14 
Net profit before deduction of proprietors’ salaries and 
beans LAX, Leb cers eta ceerstess dav acsencsaeteecreretan saketoes cocasdtecotenncoees 8. 79 6.35 5.18 3. 93 3.20 5.57 4.44 3. 92 4. 82 


1 Averages and ratios ‘‘weighted’’ according to the 1951 Census weight of the different sales sizes for independent stores. 


TABLE 9. Independent Combination Stores — Owned — Financial Structure by Size and Age of Business as at December 31, 1958 


Stores with annual net sales of 
$20,000 - $49,999 $50,000 - $99,999 $100,000 and over 


Under | 10 years Under |10 years Under | 10 years 
10 Yeats and oven ss 


average per store (dollars) 


Total 
all sizes 
$20,000 
and over 


Item 


Assets 


Current assets: 


Cashion hand and! in’ bank 2 an.1c.ccc cece 1,876 1,455 1,555 2,017 2,619 2,477 3,655 4,664 4,498 3, 060 
Accounts and notes receivable (net) . 7162 1,080 1,005 1,792 2,469 2,309 3, 628 5,552 5, 236 3,162 
Merchandise inventory ..........c0. 2,862 2,818 2,828 4,908 5,523 5,378 9,568 11,192 | 10,925 6,974 
Other current assets ... #045 430 454 448 398 937 809 517 1,649 1,464 982 
Total current assets .0........ccccccscsessceceeee 5, 930 5, 807 5, 836 9,115 | 11,548 | 10,973 | 17,368 | 23,057 | 22,123 | 14,178 
Fixed assets (net): 
Usedvin the DUSIneSs Ws, ccescsssseseseserosesoesee sss 7,165 6, 898 6, 961 10, 983 10,616 | 10,702 | 21,500 18,842 | 19,278 | 13,220 
Not used in the business ,, ba 3,342 3,941 3,799 3,717 2,781 3,002 3,895 6, 933 6,435 4,585 
Total fixed assets (Met) .........ccccccccescceceees 10,507 | 10,839 | 10,760 | 14,700 | 13,397 | 13,704 | 25,395 | 25,773 25,713 | 17, 805 
Other assets: 
Long term InvestMents ..........ccccscsscsccocscecceeoee 1, 204 368 566 529 939 842 510 2,097 1,837 1,174 
OURCr ASSCLS =e weet ee eee: 149 151 150 1,587 102 453 309 1,007 893 554 
1,353 519 716 2,116 1,041 1,295 819 3, 104 2, 730 1, 728 
17,790 | 17,165 | 17,312 | 25,931 | 25,986 | 25,972 | 43,582 | 51,936 50,566 | 33,711 
Liabilities 
Current liabilities: 
Accounts and notes payable ........cceseseseseees 960 1,457 1,339 2,970 3,153 3,110 11,047 8,997 9, 333 5,174 
Fixed liabilities: 
Mortgages on fixed assets used in the 
bus ine's Sri raeacsasicesescesaoorcnemeeoee rae 1,692 940 1,118 3,533 1,988 2,352 5,912 4,781 4,966 3,096 
Mortgages on fixed assets not used in the 
Iblis NESS 25 cachecetetee etrvcveavcatceseast ewer 428 514 493 2,853 354 943 1,691 2,235 2,146 1,315 
Total fixed liabilities 00.0... leecescceeee 2,120 1,454 1, 611 6, 386 2,342 3, 295 7, 603 7,016 1, 112 4,411 
Ocho Hp DUAOS ae scceecrrscamsevsterteereenrer eres 46 823 639 1,326 978 1,060 4,089 3,016 3,192 1,813 
Total Vabilitiess 2 <<.5cc-<sic-t 3,126 3, 734 3,589 | 10, 682 6,474 7,465 | 22,739 | 19,029 | 19,637 | 11,398 
Net worth: Proprietor’s or partners’ equity in 
the business: 2) ee we oo. stance ees 14,664 | 13,431 13,723 | 15,249 19,512 18,507 | 20,843 | 32,907 | 30,929 | 22,313 
Total liabilities and net worth ................ 17,790 | 17,165 | 17,312 | 25,931 | 25,986 | 25,972 | 43,582 | 51,936 50,566 | 33, 711 
Average net sales of stores reporting ............ 36,043 | 35,687 | 35,771 | 68,143 | 74,856 | 73,274 |193,268 |203,832 |202,101 |115, 785 
Number of stores reporting ............cecsssscesceessesee 27 87 114 37 120 157 30 153 183 454 
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TABLE 10. Independent Combination Stores — Rented — Financial Structure by Size and Age of Business 
as at December 31, 1958 


Stores with annual net sales of 


Total 

Item $20,000- $49,999 $50,000- $99,999 $100,000 and over all sizes 
e20,000 
and over 

Under |10 years Under | 10 years Under 10 years 

te sdk : oN ee ed ant ai 

average per store (dollars) 
Assets 


Current assets: 


Cash on hand and in bank .........ssssescesseeseeeees 803 1, 671 1, 289 1,476 2, 087 1, 807 3,.208 4, 082 3, 732 2, 659 


Accounts and notes receivable (net) .......... 466 1,019 115 1,543 2, 865 2, 259 3,474 5,215 4,519 3, 106 
Merchandise inventory ...........sscssssssssccscsrssese 2,595 2, 649 2,625 4, 169 4, 153 4,160 8, 098 9, 687 9,051 6, 286 
ROURORICUITENT ASSCUS Co. .c.ccc-nsccosecacecceasouseossvasss 188 894 583 169 146 157 388 663 554 426 

Total current assets. ..........-scscccsssescsserees 4, 052 6, 233 5, 272 7, 357 9, 251 8,383} 15,168} 19,647} 17,856} 12,477 


Fixed assets (net) : 
RISECUN TNE DUSINCSS s..c.ccccsesescorescesrcesserevescorsee 2,412 1, 982 ZA ay 0 Bis) 3, 956 4, 505 7, Ua 8,077 7,937 Ded 
Not used in the business 1pol3 2, 576 2,021 1,372 2, 243 1, 844 2,579 5, 585 4, 383 Sah 


Total fixed assets (Met) ..........ccccccseeesseees 3,725 4, 558 4,192 6,527 6, 199 6,349} 10,306 | 13,662] 12,320 8, 894 


Other assets: 


rong term InvVestMentS’ ......s.ccccccccscoscessccsesesves = 820 460 11 217 124 861 Ths eA 1, 380 798 
METAL SS CUS TE ccccssnassvcccserseatcsscunes toveeee snecereuceses 136 62 95 936 398 644 1,654 1, 083 1,311 874 
Total other assets ...........cccceeeceetereessseeeee 136 882 555 947 615 768 2,515 2,810 2,691 1,672 
PEOURIIASS OES) oo scc. cei - satan suc cssncetcdeceteanstiwovncdcs 7,913 | 11,673| 10,019) 14,831 | 16,065| 15,500; 27,989 | 36,119] 32,867| 23,043 
Liabilities 
Current liabilities: 
Accounts and notes payable ...........eesseeeeeeee 1, 702 1, 484 1, 580 3, 668 3,030 3, 322 6, 284 8, 500 7, 614 5,118 


Fixed liabilities: 
Mortgages on fixed assets used in the 


BESINCDG ec cerccecntecersscatcsupacene canesaccsapessaccrevens 489 163 306 1 OL 766 1,125 2, 468 1, 265 1, 746 1, 286 

Mortgages on fixed assets not used in the 
PU SIN CSS ie cieccevascavarcascccvecsesveretesencsesevussecouosce 91 316 217 936 579 743 1,312 T7575 1,470 1,007 
Total fixed liabilities 2.0.00... eee 580 479 523 2, 487 1,345 1, 868 3, 780 2,840 3, 216 2,293 
MP URILADITLULCS<, ccsserscecvassavessesesehscdvenscssescsiassneana 7195 255 493 1,677 1,275 1, 460 1, 453 1, 821 1, 673 1, 395 
Total liabilities ...... Parente aes ec cioabecksnsnsanaacsdeen 3,077 2, 218 2,596 7, 832 5, 650 6,650 | 11,517 13, 161 12, 503 8, 806 

Net worth: Proprietor’s or partners’ equity in 
PEIOMDUSINE SSireetererceserecccescsnsresecetncnsncesccnsececcnse 4, 836 9,455 7, 423 6,999 | 10,415 8, 850 16,472 | 22,958 | 20,364 14, 237 
Total liabilities net worth .......000.0........ 7,913 | 11,673 | 10,019] 14,831 | 16,065 | 15,500} 27,989 | 36,119 | 32,867 | 23,043 
Average net sales of stores reporting.............. 36,407 | 38, 211 37,417 | 73,285 | 73,922 | 173,630 | 194,907 | 190, 167 | 192,063 | 125, 273 


Number of stores reporting .........cceesecceeseeeeeeeees 22 28 50 44 52 96 56 84 140 286 
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INDEPENDENT MEAT MARKETS 


To remain in this category, fresh meat must 
constitute the bulk of the sales, although cured 
meat, poultry and dairy products can also be sold. 
Dry groceries cannot exceed 15% of total sales. 


Independent unincorporated meat markets con- 
tributing to this 1958 survey numbered 232. Balance 
sheet statements which could be used were re- 
ceived from only 201 firms. 


Meat markets operated on reduced gross profit 
margins in 1958 compared to 1956—19.07 per cent 
and 19.61 per cent of net sales respectively. The 
highest ratio of total operating expense for the last 
6 years reduced net operating profit to the lowest 
ratio during this period—6.12 per cent of net sales, 
The net gain of non-trading income over non-trading 
expense raised this to a final net profit of 6.64 per. 
cent of net sales. 


TABLE 11. Operating Results of Independent Meat Markets, 1952-58 


GOS SetrOR EG aera a oes terete eecaeas ccenenea een iepen ose REE va 


Operating expenses: 
ER MPlOViC CSS ALAR OS reer cerns, Bese e ee een eG ie gk ee 
OC CUD AIC peed eee access sateen scence ech eee tee 
DD CLAY OLY Porte soccee re ees cto cee ese ee ec eh ee 
Offic erandStOLrerSUDDWNeSisc-cscsscsrereccrcereeenteecs aerate sesceeaeee renee 


ATROUEICXDENS CG a cr rcec reste eee e re ee eee en oe ee eee 


Total operating EXPENSES ..............cccccecesseeececcsceeseeseeceusceueees 


Net operating profit before deduction of proprietors’ salaries 
and income tax and addition of net non-trading income ......... 


Note: These ratios are ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for independ- 


ent stores, 


TABLE 12. Independent Meat Markets - Balance Sheet Ratios as at December 31, 1932-58 


Currentsratioi— Own edie ee eee 
RE REC rts a a ie he eee en Ae 


MiduidityeralioT OwMeda.k ccc oe ee 
FROMUE C iicosi ences scar ssnnecscoseste sctoeecles te teuce noses eee 


Working capital to net worth ratio — Owned. .........:.:ccsccssseesseeeree 
FUGN CEC Wer cae es tae ener etree 


Wiorthedent ratio Onmne discccetece ee eee ee 
Rete dau See eee ete ee eee eee 


Turnover of total capital employed — Owned.............::ccccccsssesceeeee 
Rented iccscepescentsscateesenees 


Note: See page 21 for definitions. 
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TABLE 13. Independent Meat Markets — Operating Results by Annual Sales Volume and Occupancy Basis, 1958 


Owned stores with annual 


Rented stores with annual 
a net sales of net sales of Total" 
$20,000- | $50,000- | $100,000 | $20,000- | $50,000- | $100,000 | al sizes 
$49,999 $99,999 and over $49,999 $99,999 and over 
IMIBOLLOL SLOLES PEDOLEUNE 22, recesecaccoosocovsudeecevncececoreosesssvesee 29 232 
Average net sales per store .... $ 34,137 102, 500 
Average beginning inventory .. $ 857 1,715 
Average inventory, end of year . $ 857 1,505 4, 038 682 1, 362 2, 664 1,900 
Average cost of goods sold ....... $ 27, 262 59, 523 130, 869 30, 981 57, 701 161, 164 83, 447 
Stock turnover (times per year) .... 31. 81 42.53 35. 02 45.76 44.92 62.09 46.17 
Profit and loss data 
(Per cent of net sales) j 
MEA PSPISUW ON AGIs hee ose aa ence sofa savsacae ee ctoosulscinioce Sbhoa teanvesipaceebeataseae 20, 14 19, 74 18. 98 17. 96 19.58 17. 66 19, 07 
Operating expenses: 
Employees’ salaries and wages (except delivery) ............. 4.01 5. 87 7.42 2.16 5,15 7.02 5.48 
Bre MOM gence sane ares onet Cer niereh rewesavrw cern ve vavedwon ton chocbot shes ciapeimeotesseenss 1.44 0. 90 1.14 128 1.28 TPA 1. 24 
Occupancy expenses: 
ay 0.90 0. 46 0. 27 0. 18 0, 23 0.10 0.37 
0. 36 0.32 0. 36 0.20 0.22 0.18 0.27 
_ - - 2.29 1.54 0.99 0. 82 
Heat, light and power....... NPA 0.75 0. 46 0.75 0.61 0.31 0.69 
Repairs and maintenance . a0 0.56 0.52 0.59 0.36 0.41 0.33 0.47 
MEMrCeiatlonlallOWANCES; .....va-sse-sseseses>nerecosoaperoneecarbatssse-ess 12m, 1. 23 0. 98 0.75 0.77 0.70 0.92 
Total ocCUPANCY EXPENSES. ..........-ceececseeeeceessseecerneaceceeees 4, 36 3. 28 2. 66 4.49 3. 78 2.61 3. 54 
Office and store supplies .......... axe 0.93 L.0L 1.07 0. 88 0. 84 ia 0. 98 
PNGVGICUSING: .ccsceseiessseseeore' sre 0.19 0.19 0.43 0.14 0.27 0.16 0. 22 
Net loss on bad debts i 0.18 0. 04 Ont 0.01 0. 07 0.15 0.10 
All other expenses.............. ‘ 1.98 1.34 1.69 1.44 1.30 0.95 | 1.39 
Total operating EXPENSES ...............:cccsccecserseessrsececoenenensoeene 13, 09 12. 63 14, 53 10, 40 13, 29 13, 22 12. 95 
INCU ODE ALIN Gs PNOLIG ees -nsxevnaveseossvavs neneesesozsiserune vcprvsbaoraxesbes 7. 05 7.11 4, 45 7.56 6. 29 4,44 6. 12 
Non-trading income ..... , 2.39 1.28 0. 87 0. 04 0. 04 On15 0.70 
Non-trading expense ES spe 5 0.49 0.47 0.15 - 0.03 0.10 0.18 
Net profit before deduction of proprietors’ salaries and in- 
EOIN RUD Setrenciyaerrentetspice cerns couccevareuesaceessacsaetey acseeaecokar sev sieserasrackanes i 8. 95 7. 92 | 5.17 7. 60 6. 30 4,49 6. 64 


1 Averages and ratios ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for independent stores. 


TABLE 14. Independent Meat Markets — Owned — Financial Structure by Size of business as at December 31, 1958 


Stores with annual net sales of Total 
rem all sizes 
$20,000- $50,000- $100,000 a te 
$49,999 $99,999 and over 


average per store (dollars) 


Assets 
Current assets: 
Sashronmhandrancs Ino Hanikie vsscessvcvoneoaceoeseevteresosecssecsacassesesspvdeascviedscvetssaccesecdesveseutensene 1,637 3, 398 5, 413 3,486 
RCCOUNLS ANAL MOLES DOCGIVAD LON (EE), a./ccocersseandeunascssscesovesenncasisssostosssvabbseavcarvecyo overs 901 2, 684 4, 863 2,821 
MARC LATICASSE eA TAVICRUONYS ro -caspcerkauoeseerrsrovsene=ossseses'cspenu'spacgsbrestexparsercparesnseinssavopiyntenevtecerece 880 1,419 4,038 2,139 
CURE OM CUTS EEA evans gtt tar SRP 1 enim BPO anh kar tan aaa ea mee ee De 587 585 1,674 963 
SROCAL CUIP OME AGS CLG oe oe mec cen cane ccsaccacadeupaxasniairsnsear-siebakee~iseavosnossevupeiiiebarGeareeaeier es 4, 005 8, 086 15, 988 9, 409 
Fixed assets (net): 
Weim ENE: WUSINS SSI as ccrecscvaccoetocsosvvesosodonccstetucpetcsoeascerasissse sbaccedscorysesneyesessanesbert reias 8, 135 11,024 16, 616 11,959 
Not used in the business ..... 2,466 3, 062 3,402 2,974 
MOtalt MKCOLASSOLS: (OE) os acncccsecriizekss vay ansc<aucvesio=0tp iapsvacsupesporersentieve ecvennyoebenaeiveress 10, 601 14, 086 20, 018 14, 933 
Other assets: 
MON SC CEHMEMNVESEMENES oycchscaxroupausecvstesncsvseapousassrhrossatonupNecarsshvecyanvaiavesspesssusveovrsnyspsene 1,699 1,459 1,982 1,723 
COLO Ty BS CES cape ees tetas ease cevertoor pos noovunsc ries sceanses rons copiworsobasauussasesenv-prssrbassacbspprenseriyas 45 121 665 283 
1, 744 1,580 2, 647 2, 006 
16, 350 23, 152 38, 653 26, 348 
Current liabilities: 
Accounts:and notesipayvable= .,ci;.ccsassescvavgsevevarencnrevetesesvnyseorveensvevennsveseresveviccesannsseanes 1,071 1,936 8, 647 3, 960 
Fixed liabilities: 
Mortgages on fixed assets used in the DUSINESS .0...........ccsescececeesestreeeeesssesttneeesce 1, 648 1,870 3,401 2, 323 
Mortgages on fixed assets not used in the business . = - 980 302 406 
PROCAL LENG Hiab U AGRO cee, eens ase races cece sevear cst ee ts ahcctn=ooy Gtenes sine sisenbovnscopcaumssecnsecopie 1, 648 2, 850 3, 703 2, 729 
ROTO TELAT ANAL Se tesre sce ten eens pein sep saueeeeeaatatry scence vearh appease suecesumesvap cess cruicensstoupiecaven sy oneee mes 646 182 11077, 870 
TROGIR LUCIO Sir os ones teas toeseee sce inte coe oars cosbcos cnsassmpstenoshscxern spol slobcenskeeete a peerogr 3, 365 4, 968 14, 057 7,559 
Net worth: proprietor’s or partners’ equity in the bUSINESS oo. ec eeesseeeneeeeeereeees 12, 985 18, 784 24, 596 18, 789 
Total Mabilities: andi met mOrth:...5ic:ccccssecvesnpecpece-ssocssveaprasvecedesousoosscoaqeuancstsverecebsvaie 16, 350 23, 752 38, 653 26, 348 
Average net sales of stores reporting ... 34, 074 73, 603 161, 532 90, 356 


NUMDEM OfssrOneSsPODONLIN Mts nay. cee ace casenscsecneeeascunscirrsWeansavssnesanny obavesteessnsraapsysssvesreserennen 27 24 27 718 
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TABLE 15. Independent Meat Markets — Rented — Financial Structure by Size and Age of Business 
as at December 31, 1958 


Stores with annual net sales of 


Total 
Item $20,000 - $49,999 $50,000 - $99,999 $100,000 and over all sizes 
$20,000 
: e and over 
Under | 10 years Under | 10 years 
10 years | and over 10 years | and over Total 10 years | and over Total 
average per store (dollars) 
Assets 
Current assets: 
Gashvon handcand inwbankincc.ineswer tate tees 1,092 1, 446 1, 303 2, 279 2,604 2,471 1,990 5, 321 4, 100 2, 517 
Accounts and notes receivable (net) .......... 693 1, 190 988 1,252 1,990 1,687 2,681 7,349 5,637 2, 440 
Merchandise inventory ............::-::sceseeeeseeeneeeees 635 7183 723 1, 026 1,652 1, 395 2, 542 2, 7196 2,703 1,512 
Other current:assets! cc ketiveccncscteecceteseeetee cates 6 250 151 84 95 90 863 1, 362 1, 179 374 
Total current assets ...............::ccssseseeeeeees 2, 426 3, 669 3, 165 4,641 6, 341 5, 643 8,076 | 16,828] 13,619 6, 843 
Fixed assets (net): 
WsedtintGhe DUSINCS Stes cveces saencee-cascesteconceescarss 2,673 2,079 2, 320 4, 190 3, 783 3, 950 TOU | lO aod 9, 250 4,752 
Not used in the business ..............:esceesedene 1, 333 1, 187 1, 245 1, 261 385 745 - 1,414 896 932 
Total fixed assets (met) ..............:c:csceceees 4, 006 3, 266 3, 565 5, 451 4, 168 4, 695 7,574/ 11,635) 10,146 5,684 
Other assets: 
Long term investments. ......c.....scscccsssccsessesees - 22 14 59 352 232 118 821 563 247 
Other assets Sr A essere ee 365 182 256 501 293 378 1,080 394 646 407 
Total other assets ..............::ccecceceeeeeeseeeeeees 365 204 270 560 645 610 1, 198 1,215 1, 209 654 
Total ‘assets esicjiiis.c9- Massssz essed acsvvomeacasaeaees 6, 797 7,139 7,000; 10,652; 11,154| 10,948; 16,848 | 29,678| 24,974] 13, 181 
Liabilities 
Current liabilities: 
Accounts and notes payable... eeeeeeeeeeee 1,087 1, 108 1,099 1, 805 3, 263 2, 664 4,529 8,590 7,101 3, 276 
Fixed liabilities: 
Mortgages on fixed assets used in busi- 
MES SHES. ck sz saces toten seas ees ee ee ees 429 - 174 226 377 315 2, 638 2.123 2, 312 159 
Mortgages on fixed assets not used in 
DUSLESS! Uo.. cesses tte ee ane coracorccseeeee 600 - 243 474 - 195 _ 395 250 223 
Total fixed Iabilities............00000 1, 029 - 417 700 377 510 2,638 2,518 2, 562 982 
Other WWabilities --.2-10--< wastes acs ecoseves caeses = 936 548 706 T11 594 642 535 299 385 598 .. 
Total Habilities ..............cccecceecceeeeeeee eens 3, 052 1, 656 2, 222 3, 216 4, 234 3,816 7,702 | 11,407 | 10,048 4, 856 
Net worth: proprietor’s or partners’ equity in 
UT" DUBSIMES'S wc.parersssorctscssvasecetaaccodeteemtactneessnees 3, 745 5, 483 4,778 7,436 6,920 T1382 9,146 | 18,271] 14,926 8, 325 
Total liabilities and net worth ................ 6, 797 7, 139 7,000 | 10,652 | 11,154] 10,948] 16,848 | 29,678 | 24,974] 13,181 
92, 467 


22 37 23 33 56 11 19 30 123 


Average net sales of stores reporting ............ 36,415 | 39,502 38, 260 | 72,065 | 72,154] 72,118 | 152,306 | 223, 381 | 197, 320 
Number of stores reporting.............-.-:seseeeseeeeeees | 
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INDEPENDENT CONFECTIONERY STORES 


This classification covers those retail estab- 
lishments selling mainly candy and confectionery, 
soft drinks, soda fountain products and ice cream to 
the extent of at least 50% of total net sales. Other 
items sold include light lunches, groceries, fresh 
fruit and vegetables. 


There were 181 firms who supplied profit and 
loss statements on their 1958 operations which 
could be used in the tabulation of the results shown 
in this report. Balance sheet data were received 


from only 91 business proprietors in this clas- 
sification. 

Although gross profits in relation to sales 
were higher than in 1956, (19.15 per cent compared 
to 18.98 per cent) operating expenses were still 
greater proportionally, so that net operating profit 
amounted to 7.47 per cent of sales. The 1956 net 
operating profit was 7.97 per cent. The net of non- 
trading income and non-trading expense added .64 
per cent to make final net profit 8.11 per cent of 
total net sales. 


TABLE 16. Operating Results of Independent Confectionery Stores, 1952-58 


Item 


RUE SUDLOL Gar strrrettccttessccsrcec dnt cees tesc ores cas tocecestoceosceasesesacesseveneedaecanenee 


Operating expenses: 


IMD IOVECS A SALA CS Anoctestetsccencesavcbeckeeacoees ve setbedeoctnssesseseearaneees 
OS CUD ANC Yer ccc tet nats cc csadvaneeeetedescssvehece riccceusods sobsnseacanothoosgeeness est 


WOW V CLV to ccccetscercees 


OLAS CHANGUSCOFE I SUDDILCS  serecccaccecconedsecsees seccssasotteasth ousecsseccecnetee 
PMUBOGIET VOX DCH SES pccsssecedscasieccserss crebsvestncaeseeonstuvansrensessssusewasaseses 


Total operating EXPENSES .........ccccceseessesesseeeeceseneeeeeeeesesnes 


Net operating profit before deduction of proprietors’ salaries 
and income tax and addition of net non-trading income ....... 


1952 1954 1956 1958 


per cent of net sales 


18. 93 17. 57 18. 98 19. 15 
3. 60 2.79 3. 20 Sea 
5. 32 5. 60 5. 82 6.19 
0. 24 0. 20 0. 16 0. 27 
0.52 0. 43 0.47 0.49 
1. 25 1.21 1. 36 1. 46 

10. 93 10. 23 11. 01 11. 68 
8. 00 7. 34 1.97 7.47 


Note: These ratios are ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for independ- 


ent stores. 


TABLE 17. Independent Confectionery Stores — Balance Sheet Ratios as at December 31, 1952 -58 


WGLGUIGIGY TALIO — OWNEO ....c0scsseccersecsresorwesssessceeseneneossecssecesrnancssers 
FRONCCGieesces tercnecetectperstaniachasersecanvcsscdvovnassercacseneet 


Working capital to net worth ratio — OWNE .......ceeeeeceeeerteeeenees 
RRENECG © vepenccsecesesusenscesaansss 


WOrt Ge DtPAGlOt—iO@WNCG wicccsescccbeteferescsssesnsassecsseesrochesesearevedsmesss 
RONG O er raee crcriecr te tebe suc oon tvagucadussseaeoneccusseseenketes 


Turnover to total capital employed — OWNE .......cseseseeeseestenee 
RVONUGC, ci scosceeraccuscates cenees 


Note: See page 21 for definitions. 


EMTENG PAVIO — OWE cesccecccsececuccdecececeseecesoesccccseccesestsesupe ravers vobenes 
REDE CO eaten cecctecs soos dover aceorsuonstetename sseceeces 
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TABLE 18. Independent Confectionery Stores — Operating Results, by Annual Sales Volume and Occupancy Basis,1958 


Rented stores with annual 
net sales of 


Owned stores with annual net sales of 
Total 


Item All sizes? 
Under $10,000- | $20,000- | $50,000- | $10,000- | $20,000- | $50,000- 
$10,000 | $19,999 $49,999 | $99,999 $19,999 $49,999 | $99,999 
Number of stores reporting 0.000.000. ccc a 11 22 36 14 19 52 17 181 
Average net sales per store . $ 8, 039 15, 442 33,299 66, 728 15, 204 ROAR 405) 68, 960 30, 207 
Average beginning inventory..., $ 680 1,935 2, 867 3,028 1,168 2,119 4,513 2,225 
Average inventory, end of year $ 633 1, 953 2, 868 3,028 1,138 2,163 4,328 2,246 
Average cost of goods sold......... $ 6,598 12,367 27, 354 53,330 11, 801 25, 716 55, 286 24,567 
Stock turnover, (Cimes, per Year))............cssses-eserersseserscsssore 10.05 6.36 9.54 17.61 10. 23 12. 01 125, 5il 10.99 
Profit and loss data 
(Per cent of net sales) 
Grogs: RhOlity Soe See ae pee) eos ee te 17. 93 19, 91 17. 85 20. 08 22.38 17. 85 19. 83 19. 15 
Operating expenses: 
Employees’ salaries and wages (except delivery) ...... 1.4 0 4 7. 63 2.74 2,13 5. 26 3.27 
Deliverys i eS Pee een ae eee 0. 23 0. 06 0. 21 0.35 0. 48 0. 40 0.12 0.27 
Occupancy expenses: 
FANG Seo i agossatenctonssnesscarenerastravcndste reve: soseoeaatearer eames PP Toit 0. 96 0. 80 0. 73 0.30 0. 20 0. 82 
Insurance . 0. 56 Qa52 0.41 0. 56 0. 24 0. 23 0, 24 0.35 
Ree iitiss; scenes coeae - - - - 5.16 2.89 2.30 1.85 
Heat, light & power ...... 3.31 1.78 1.63 1. 08 1, 84 0. 95 0. 73 1.62 
Repairs and maintenance . 0. 33 1. 08 0. 73 0.79 0. 54 0.39 0. 54 0. 61 
Depreciation allowances ......... 0. 68 P52 1.54 LS 0. 74 0.49 0.90 0.94 
Total OCCupaNncy EXPENSES ............0c0ccccsseseeeesseveeeees 7.09 6.21 5.27 4.39 9,25 5. 25 4.91 6.19 
Office-andistareisupplies) a. -stascete eee 0.42 0.49 0.40 0. 90 0.65 0.49 0. 58 0.49 
AGVCRISAN EH ea oe Ae 0. 06 0. 07 0. 13 0.17 0. 05 0.17 0. 32 0. 13 
Net loss on bad debts . * 0.14 0. 08 0. 02 0. 03 0. 04 0. 04 - 0. 04 
Allkatherexpensesy. ae. 0 5 Me We Be va ly 1.68 1.50 0. 97 aalal TG 53 1,29 
Total operating expenses ooo... .oocceccccccccececcsecesceeceee 10,51 11, 64 12, 48 14,44 14, 32 9.58 12.72 11. 68 
Net operating prolity chee. wee ee ee ee 7.42 8.27 5.37 5. 64 8. 06 8.27 Reali 7,47 
NOn-radiner inc omern. eke es a eae Ley Eee 0. 82 0.61 1.10 1, 28 1.62 0.34 0.19 0. 74 
Notetrading-expense nai 8 ate ei ene - 0.12 0.05 0.29 - 0.21 - 0. 10 
Net profit before deduction of proprietors’ salaries and 
Micelle: ati hoo es ate ee ee ed | 8,24 8.72 6. 42 6.63 9. 68 8.40 7.30 8.11 


* Averages and ratios “‘weighted’’ according to the 1951 Census weights of the different sales sizes for independent stores. 


TABLE 19. Independent Confectionery Stores — Owned — Financial Structure by Size of Business as at December 31, 1958 


Stores with annual net sales of Total 
ayn all sizes 

$20,000- $50,000- Sagas 

$49,999 $99,999 » 


average per store (dollars) 


Assets 
Current assets: 
Cash on hand and in bank 1, 093 3,227 1,771 
Accounts and notes receivable (net),. ona 51 220 105 
Merchandise inventory 2,903 3,028 2, 943 
Other current assets .... 745 1, 963 1,133 
Total current assets 4, 792 8,438 5, 952 
Fixed assets (net): 
Usedlinuthesbusinesse .. cee... 8,306 8,565 8,389 
Not used in the business 3,259 7,148 4,496 
Total fixed assets (net) 11, 565 15, 713 12, 885 
Other assets: 
Lan gy LenMeinves time ntsy vtet ac ocr ee ee enn Ee CL 1,495 1, 036 1,349 
Olena sselsy, SRM tree nc rake dene. rt a kN ee Re 307 738 444 
1, 802 1,774 1, 793 
18, 159 25, 925 20, 630 


Current liabilities: 
Accounts and: nobespnayabley cn: t.08 eects oe ee fee ee 1,456 ia yale 1,537 


Fixed liabilities: 


1, 856 943 1,565 
540 1,455 832 
2,396 2,398 2,397 
2,009 883 1,651 
5, 861 4, 993 5, 585 
12,298 20, 932 15, 045 
18, 159 25, 925 20, 630 
33, 876 66, 728 44,329 
30 14 44 
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TABLE 20. Independent Confectionery Stores — Rented — Financial Structure by Size and Age of Business 
as at December 31, 1958 


Stores with annual net sales of 


Total 
Item $20,000 - $49,999 ah Oe 
cone $99,999 
Under 10 years i 
10 years and over 


average per store (dollars) 


Assets 
Current assets: 
Cash on hand and in bank ................ 1,041 1, 854 1,559 2,945 1,972 
Accounts and notes receivable (net) 155 300 247 124 210 
MPBECITATIUESE BLIVCUCOIS (ceaxsavesveessiercctesicectssecdecradsssdcsvercbucteckcstecccdiedcdcasessacestun des 2,446 1,760 2,009 4,213 2,666 
Other current assets ............ : 54 710 471 531 489 
SPUD URT ONG ESS OCS oo roo, ssrers coc ttissstnatsscests Hsensetersce evens stertrnteesttneraacssarcacrasete 3,696 4,624 4,286 7,813 5,337 
Fixed assets (net): 
Used in the business ........... 1,524 1,081 1, 242 2, 888 1, 732 
NOUS C CINUG EC IDUSINESB accososcucsuiesels sdesdouscacsvsonescecvisdesisressdgeassscatssdevetessedugecvees 107 2,027 1,547 491 1, 232 
POLL MIXEE BSOUS (MIELE) eile scscccsdtevstvvasreiovecconydesvoscivsweyiecdesdseadascsvicsasecsiannseses 2,231 3,108 2,789 3,379 2,964 
Other assets: 
ADD UOT IN ENLV © BRIA OMICS (os orce seca necuiccteds isisewisdctvdveSivesvessudiaaddeedsoteusdessdosssaicccens¥a done - = = _ _ 
METH SOUS ce earcttctottive cescessateccsvcavisadntsecstteute Sor csivaces'siddes estbeaeivesieuted (svevavontsse de 281 388 349 996 542 
SEOUL ROGET FASS CUS naenaecivectrreverdssceinanh ei tesdtuesveatnsuivssstartel senders dsscetsssudensjateadate 281 388 349 996 542 
PUHEREN ERS EUS eco cite ancieciecivscnec tlc oehce suck tea couenennseensdccsopettcovats desevvaceavaveatee 6, 208 8,120 7,424 12,188 8, 843 
Liabilities 
Current liabilities: 
RECOUNTS TANG NOLES DAY ADI C tocscrscscgearssevtevesevedacscactvsauerededeustssvousdessdecssssieccenvess 953 978 968 2,089 i, 303 
Fixed liabilities: 
Mortgages on fixed assets uSed in the DUSINESS ....... ee ceeeeeteeeteeteeeeeeseens 275 619 494 404 467 
Mortgages on fixed assets not used in the businesSS .................08 - 51 33 258 99 
PCAN PEEK MER DELICIOS face cccraccetsccicd sess saccedevsucacvennaresivaadaccc sev sesvsdodsedejatvsveus te 275 670 527 662 566 
REO MET DLL G LOS carseeeaidey revere cance vecezdaiDanshasdedansssoiaidsasia~asosddasuserseienooersseracdicienoe 50 160 120 808 325 
BIER LGN RPE AG NOS ceccocesse one csodecsasversvecs scexentussesticvoe dod eawoisuacctatunsstarsealenacevientecite 1,278 1, 808 1,615 3,559 2,194 
Net worth proprietor’s or partners’ equity in the bUSINESS 00.0... eee 4,930 6,312 5, 809 8,629 6, 649 
Total liabilities and met WOrth .0.............. cece ceesee ccs nesses cneeeteeeeseeeeeeesssans 6, 208 8,120 7,424 12,188 8,843 
Average net Sales Of Stores rePOrting ........ cee cecesscneeeceeeccraseesee essere csrsesesecssecene 33,887 31,3821 32,254 66, 464 42,445 
Number of stores reporting 12 21 33 14 47 
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INDEPENDENT FRUIT AND VEGETABLE STORES 


The sales of fresh fruit and vegetables to the in this class. Balance sheet statements used in 
extent of 50% of total sales was the criterion for this report numbered 96, 
this class of retailers. Groceries and other items The average ratio of gross profit in 1958 de- 
are also sold in such stores but fruit and vegetable clined from 1956; this drop was coupled with a gain 
sales must be predominant. in the ratio of operating expenses to result in a re- 


duction in net operating profit, from 7.32% in 1956 

to 6.51% in 1958. Other income exceeded non- 

Profit and loss information which could be trading expense to give a final net profit ratio. 
used in tabulation was received from 144 retailers amounting to 7.01 per cent of net sales. 


TABLE 21. Operating Results of Independent Fruit and Vegetable Stores, 1952-58 


Item 1952 1954 1956 1958 


per cent of net sales 


GYOSS "Prolite s 5 eee, SO eh ie ee ee 17.74 18. 42 19.39 19.00 


Operating expenses: 


EIMpLOVCS, 7 SAlari@s kercrccsccs eee see sosee sree ee os pov en ceo cece ee cence 3. 79 4.35 3.94 4.02 
OC CUD AN CY ieee «hoe conse acoge cde rs tata sc ceseenecns san va seeetceae season terse encees 4.01 4. 46 4.69 4.72 
DCL V OLY aio Foie ca. ntc crowns chee tetade cc ceiccascentM ett nse sias stage seeeme elon sceewctetart 1.42 1. 46 1. 34 1. 38 
Office’ andistoressupplle Sins sc. scc..staeceerseioteoneeteseetectesvestecesease 1.21 1. 06 0.97 1.03 
ALMOth er expenSes aca srroscsens costes tree tesensee tae tere tite vetsiasscses 1.07 1.14 1.13 1. 34 

Total operating ExPeMSes 2.0.0... eee ceececeseeteceseecenecasesees 11.50 12.47 12. 07 12.49 


Net operating profit before deduction of proprietors’ salaries 
and income tax and addition of net non-trading income........ 6.24 5. 95 VARY 6.51 


Note: These ratios are ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for independ- 
ent stores. 


TABLE 22. Independent Fruit and Vegetable Stores — Balance Sheet Ratios 
as at December 31, 1952 -58 


Current ratio’ — Owned, oer FoR aici eects ee i 
FRCRUCC seus erect eeeete eee ee .6 2: 2.45 


Fiquiditysratioi— Owned ices ccc cece eater eee be : 1.02 
FRONCO Gs sitter vaccines ce tees ce tees wane Gee Sa eects 1. ‘ 1. 48 


Working capital to net worth ratio— Owned .0.........ecececececececeseceee i : 0. 20 
Rented cis terecccssucrentoat are F F 0. 48 


Turnover of total capital employed—Owned 
Rented 


Note: See page 21 for definitions. 


INDEPENDENT RETAIL FOOD STORES 


TABLE 23. Independent Fruit and Vegetable Stores — Operating Results by Annual Sales Volume 
and Occupancy Basis, 1958 


Owned stores with annual net sales of 


Rented stores with annua] net sales of 


Item $20,000- | $50,000 - 
$49,999 $99,999 
a 
IMHDELTOU SCOLES TEPOLtING ....cccssecsevessanecousssosecdcnscevesdsocecense 16 11 
Average net sales per Store .... $ 36,032 hel Das 
Average beginning inventory ...... $ 1, 455 2, 792 
Average inventory, end of year. $ 1, 648 2,792 
Average cost of goods sold ........... eS 29,658 65, 246 
meock turnover (timeS PeP VeaP) ........ccccssessssssvscessosssoscsosones 19,12 23,37 


Profit and loss data 
(Per cent of net sales) 


RRMRD ES MOL LG cater en oc hone ccvsstesudst seas stieuvaésiaiicedavtacsavetnsasseoaveovive oct 17. 69 16. 63 
Operating expenses: 
Employees’ salaries and wages (except delivery) ........ Bisa) 4,97 
Be BAN CLVMEnc tee cas ecs svscussccarin seeker. each salveastpaeuacoassessesisans ranseiavscsse 1.68 1.63 
Occupancy expenses: 
PAROS steric icascsascvsaisssatcacseneateaceadssnsveasuadeaseosiehussues sdeccacceous 1,24 0.89 
Insurance 0.56 0.29 
EUG Uae ss arsienscectssuscacsesces - - 
Heat, light and power...... 0.62 0.74 
Repairs and maintenance ab 0.41 0.43 
DOMTE CIATION A] OW ANC OSeccccsacascossncacaccsensencsexescascscveceseos 0.62 0.94 
Total occupancy expenses. ...............::e:ceseeeseereeeeees 3.45 3.29 
Office and store supplies ......... at 0. 85 1.20 
PAAVOLELSIN 200, f:ldescscectsessease “ Ont 0.08 
Net loss on bad debts ine = == 
PRUMEOUBCT) CXDCTS CS Wescs sascscvaccrottzorcseontsvavscecesctotees sipveeseluteen 1.42 0. 64 
Total operating Expenses ..............cccseccesceesseseeesceeeee 10, 67 11.81 
Net operating profit ... 7, 02 4. 82 
Non-trading income ......... Bei 1.00 2.08 
PIOUS ACIN EFC XDCNSC 2. cus:cevsteaavtnsscalershe ctvees colaxscudosdesausreesbches 0.17 0.68 
Net profit before deduction of proprietors’ salaries and 
BEZES EHO MULL Kab esac nz suse cu sess coc cone oe nese ctceeh ose he oboe steoakaniwea cvaoscncseseel 7.85 6.22 


$100,000 
and over 


$19,999 


10 11 

174, 829 14, 968 
6, 006 791 
5, 403 829 
141, 224 11, 240 
24. 76 13. 88 


68 1.86 
1. 61 2. 26 
0.37 0. 40 
0,22 0, 28 

= 5.09 
0.45 1.07 
0.45 0. 80 
1,10 0.11 
2.59 7.75 
1.64 1.65 
0.33 0.14 
0.07 _ 
yb 1,39 

14. 63 15. 05 
4.59 9. 86 
0.59 1.21 


5.18 11, 07 


$10,000- | $20,000- 


$49,999 


34 
38,085 
2,294 
2,025 
30,818 
14,27 


19, 08 


6.41 


$50,000 | $100,000 
$99,999 | and over 


38 17 
71,632 | 126,035 
2,900 4,321 
3,181 4, 230 
57,903 | 102,059 
19.04 23.87 


19.17 19. 02 


4.37 5. 38 
1, 08 0. 98 
0.32 0. 24 
0. 28 0.32 
2. 87 2.08 
0.57 0.51 
0.31 0.18 
0. 75 0. 98 
5.10 4. 31 
0,94 T6 
0.16 0.13 
0.02 = 
0.93 0. 93 
12. 60 12. 89 
6.57 6.13 
0.47 = 
0.01 0.02 


19 


12.49 
6. 51 


0.62 
0.12 


7.01 


1 Averages and ratios ‘‘weighted’’ according to the 1951 census weights of the different sales sizes for independent stores. 


TABLE 24. Independent Fruit and Vegetable Stores — Owned — Financial Structure by Size of Business 
as at December 31, 1958 


Assets 


Current assets: 
Cash on hand and in bank...........0.002. 
Accounts and notes receivable (net 
Merchandise inventory . 
Other current assets . 


Moralicusrentassetes fa s.ccccerssarecucete ccc ccas cate eccuecccersces tue teccdouceareeecnsvaatbeeniesteimesezeds 


Fixed assets (net): 
Weserelnicthe |DUSINESS)..<cs.se tt cteese et ac au ietce eer taney onacsldcs destined tonsees aaa tase 
Not used in the business ..., 


Total fixed assets (net) 


Other assets: 
PROD RAUCTRIEIN VES UNCNCS enc ceectece ee teectcce se ccees eee ceacccc ote eo eee eee ecu eae 
Other assets 


Current liabilities: 
Accounts and notes payable 


Fixed Jiabilities: 


LIC EUG CE IBLE) UE Us (Ce a ORR cn Oe ee, ee 
Other liabilities 


11,137 


484 
12 


496 
15, 918 


2,119 
1,605 


1,605 
387 
4,111 
11,807 
15, 918 
38, 346 
12 


Stores with annual net sales of 
$20,000 - $50,000 - 
$49,999 $99,999 


average per store (dollars) 


3, 833 
4,435 
5, 484 

12 


13, 764 
20,073 
5, 683 
25, 756 
1, 264 
18 


1, 282 
40, 802 


Tota] 
all sizes 
$100,000 $20,000 
and over and over 


2, 572 
1,439 
3, 091 

299 


7,401 


11, 689 
2,833 


14, 522 


2,033 
11 


2,044 
23, 967 


4,222 


2,528 
690 


3,218 
857 
8,297 
15,670 
23, 967 
94,101 
30 
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TABLE 25. Independent Fruit and Vegetable Stores — Rented — Financial Structure by Size and Age of Business 
as at December 31, 1958 


Stores with annual net sales of 


Total 
$50,000 - $99,999 all sizes 
Item $20,000 
$20,000 - $100,000 ae 
$49,999 and over and Over 
10 years 
and over 
average per store (dollars) 
Assets 
Current assets: 
Cashion hand and ainibank i.e Ave-e ocerceswecseeerve bation tewiased rqvoteeesetts 1, 447 1,353 3,022 2, 465 4, 294 2,471 
Accounts and notes receivable (met) ..........:cccceeceeceecceeseseeessceevecseees 262 18 622 421 1, 067 493 
Mer Chandi Serinventory a rrecaserterer arcs terrae eee Ere 2, 124 3, 169 2, 756 2, 894 3,892 2, 822 
OUREEICUITORETASS CUS se cacacacceuncsoseestrateaisaees aletesadenssedtevdetecesotopseotetveetacas 9 3 Opoee 2, 149 1, 706 1,315 
MS tal Curent ASSES zea eee he ea eaten 3, 842 4, 543 9, 622 7,929 10, 959 7,101 
Fixed assets (net): 
Wise tin Ch GabUSine ss cic steed siecvesctey-dceu., cdee- eeaeter Aecdeoseasecstttesetees 2,952 2, 687 2,042 2, 257 5, 296 3, 097 
INGEUSednithesbDUSIN ESS veccccsccscedsnucstacscestissvsacdessventecesasessdeccrasvervecenst 1, 399 68 286 214 - 585 
Total fixed assets (met) ..............ccccssccssesscsscssssecscsereesesesscesnenesees 4, 351 2, 755 2, 328 2,471 5, 296 3, 682 
Other assets: 
WOH es GErMolHVe SUMORES \ieeserestac4- cassest seowssenen<vees Macrae’ lack. cnturaseveeasacss 304 - 3, 667 2, 445 1, 140 1, 442 
OUNER TAS SOUS ects: saccdes eee asen aay seereetem tees gcse eee a ethas wnadeotace dae dters« 88 157 302 453 670 369 
Ota! CUNT ASSOLE seco -caceosaccssceea ses oce eee sn Csectbatsaveelessdibdsdéadatarsiinetss 392 757 3, 969 2, 898 1,810 1,811 
STG RIS COS asst c secs ascocs sc ccqtoraneetetcrsscleas a dateseectak fe eons OCIA 8, 585 8, 055 15,919 13, 298 18, 065 12, 594 
Liabilities 
Current liabilities: 
INCCOUNUSIANGINGUES Pavia .s.ccanecscesueuctecsnetscreasnoceccarecsece eeceners 1, 499 1,593 3, 342 2, 159 5,699 2,899 
Fixed liabilities: 
Mortgages on fixed assets used in the business............cecceseeeseeee 400 = 69 46 570 273 
Mortgages on fixed assets not used in the business .............0000 130 - 108 72 = 718 
Total fixed Wabilities 5. 226.2. oscosscesttet dss es scccscecsseesesdtetcoeeees 530 _ 177 118 570 351 
Other DWabilities: ...0.2.2:cAececcavcevesseoncet sesso teres ttteteer te sdoeddecssoduosscsivevsisexses 159 1,301 576 818 549 535 
SOCAL EAD AGIOS © sate scctccecsint vecepes ae stesasvevescaseve Sovran tovadvdetacscesvasies 2, 188 2, 894 4, 095 3, 695 6, 818 3, 785 
Net worth: proprietor’s or partners’ equity in the business.............. 6, 397 5, 161 11,824 9,603 11, 247 8,809 
Total liabilities and met worth .............ccccccccccccecsecseccesseeteneeees 8, 585 8, 055 15, 919 13, 298 18,065 12,594 
Average net sales of stores reporting ..........-c..cccenccecsecsccesssorcssecsenereses 38,937 71, 714 70, 402 710, 839 129, 103 71, 198 
INGiab.chOl StOres ep Orelng \eissscscssezccccteteei sath <os wecy eessceu leo eestiaevcotunsers 23 10 20 30 13 66 
Hi | 
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DEFINITIONS 


PROFIT AND LOSS 


Items 


Net sales — the dollar volume of business done. Allowances and 
discounts granted to customers and value of goods returned 
by customers are deducted from gross sales, but sales of 
meals or lunches provided employees and any goods with- 
drawn by the proprietor for personal use are included. 


Purchases — are taken at invoice value less returns and allow- 
ances, cash and trade discounts. Added to the cost of mer- 
chandise are the following expenses; duty, inward freight, 
express and trucking, alterations, etc. 


Cost of goods sold — determined by adding the beginning inven- 
tory to net purchases and deducting the ending inventory. 


Gross profit — the difference between ‘‘cost of goods sold’’ and 
“net sales’’. 


Operating expenses — all costs incurred in the year’s operation 
of a business, except the cost of merchandise. These include: 


Salaries and wages (except delivery) — payments to employees 
before deduction of income tax or unemployment insurance. 
Proprietors’ salaries or withdrawals are included in ‘‘net 
operating profit’’ in unincorporated store operations. 


Delivery — includes salaries paid to delivery men, truck 
repairs and maintenance, depreciation, licences and insur- 
ance on delivery equipment and supplies used in connection 
with delivery (gas, oil, etc.) 


Taxes — business, property and water taxes. Taxes collected 
for remittance to governmental bodies and income tax are 
not included. 


Insurance — annual proportion of premiums for insurance 
policies carried to protect the business. 


Rent — paynients for use of business premises. 
Heat, light and power — cost applicable to year’s operations. 


Repairs and maintenance — costs incurred to keep fixed 
store assets operating efficiently (excludes capital 
expenditure). 


Store supplies — wrapping paper, office supplies, etc. 


Advertising — displays, window dressing and sales promotion. 


Net bad debt loss — estimated amount of uncollectable 
customers’ accounts receivable less the amount recovered 
from former bad debts. 


Other expenses — telephone, telegraph, postage, bank charges, 
legal, auditing and collection fees, etc. 


Net operating profit —is the difference between ‘‘total oper- 
ating expenses’’ and ‘‘gross profit’’ and includes propriecors’ 
salaries and withdrawals before income tax deductions. 


Occupancy — the cost of maintaining and occupying a place of 
business and includes: rent, business and property taxes, 
insurance, heat, light and power, repairs and maintenance 
and depreciation. 


Non-trading income — interest earned, revenues from rentals, 
other activities, carrying charges and investments. 


Non-trading expense — interest expense, rental expense, any 
other expenses not pertaining to the business. 


Ratios 


Stock turnover — the number of times in a year that the average 
merchandise inventory is sold and replaced. The average of 
the beginning and ending inventories is divided into the cost 
of goods sold. 


Note: Each of the following ratios are expressed as a per- 
centage of ‘‘net sales’’. Consequently, it is permissible 
to make direct comparisons between these ratios. Each 
ratio represents a portion of the average net sales’ 
dollar. 


Gross profit ratio — sometimes referred to as the ‘‘gross margin 
ratio’’ or ‘‘mark-up’’ represents the difference between ‘‘cost 
of goods sold’’ and ‘‘net sales’’. It is the portion of the 
average sales’ dollar from which the merchant meets his 
operating expenses and obtains his net operating profit. 


Operating expense ratios — each item of expense, as well as 
“total operating expenses’’ when expressed as a percentage 
of ‘‘net sales’? shows the amounts of the average sales’ 
dollar required to operate the average business. 


Net operating profit ratio — the remaining proportion of the 
average sales’ dollar after ‘‘cost of goods sold’’ and ‘‘total 
operating expenses’’ have been deducted. From this amount, 
the percentage allowances for both proprietors’ salaries and 
income tax should be deducted, in order to determine the 
percentage to sales of net returns on capital investment. 


BALANCE SHEET 


Asset Items 


Cash on hand or in bank — the amount of cash in the business 
at the end of the year. 


Net accounts receivable — all customers’ notes and accounts 
owing to the business at the end of the year less any reserve 
for doubtful accounts. 


Merchandise inventory — the cost value of merchandise on hand 
for resale but does not include store supplies on hand. 


Other current assets — includes assets which may be converted 
into cash, if necessary within a reasonably short time, such 
as Dominion of Canada Bonds and prepaid insurance. 


Fixed assets (net) — the cost value of land, buildings, furniture, 
fixtures and equipment less any reserves for depreciation. 
Separate figures are shown for assets used in the business 
and those not used in the business. 


Other assets — investments uf a permanent nature not readily 
converted into cash and intangibles such as goodwill and 
organization costs. 
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Liabilities and Net Worth Items 


Current liabilities — obligations which must be paid in the near 
future (usually one year) and represent accounts payable or 
any item that may be considered as a direct lien against 
current assets. 


Fixed liabilities — mortgages secured by fixed assets and 
separated, as are fixed assets, between those used and not 
used in business. 


Other liabilities — long term notes payable, accrued expenses 
such as taxes due but not yet paid, and prepaid or deferred 
income. 


Net worth — Unincorporated business — the amount invested in 
the business together with any accumulated profits after 
proprietor’s or partners’ withdrawals. 


— Incorporated business — net worth is shown intwo 
parts: 

(1) Capital stock, which represents the share- 
holders’ investment of fully paid-up sub- 
scribed shares, and 

(2) Surplus, which represents distributable sur- 
plus, capital surplus and earned surplus. 


Ratios 


Current ratio — Current Assets + Current Liabilities — indicates 
to what extent the business is able tc meet its current obli- 
gations out of ‘‘current assets’’. Care should be taken to 


examine the components of current assets because over- 
stocking of inventories and overinvestment in credit sales 
(accounts receivable) can result in a stronger or more favour- 
able ratio. 


Liquidity ratio — Current Assets less Merchandise Inventory + 
Current Liabilities — sometimes referred to as the ‘‘acid 
test’’, is similar to the ‘‘current ratio’’ as a test of current 
credit strength. A ratio of 100% (or 1) is usually considered 
favourable. 


Working capital to net worth ratio — denotes the relationship 
between ‘‘working capital’’ (current assets less current lia- 
bilities) and a proprietor’s equity in the business. That isi 
the proportion of ‘‘net worth’’ that could be realized readily 
if liquidation were necessary. 


Worth-debt ratio — Net Worth + Total Liabilities — if used in 
conjunction with the ‘‘current ratio’, would reflect any 
weakening of the capital structure of a business through large 
loans which give a high ‘‘current ratio’’. 


Interstatement Ratio 


Turnover of total capital employed — Net Sales + Total Assets 
used in the business — provides an indication of the degree 
of management efficiency. However, this ratio should not be 
used alone because ‘‘profits’’ and not ‘‘sales’’ are the major 
criterion of efficiency. 
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Title 
(a) Weekly 
DepartmentiStorerSallesuby, RECON... sects cose tere eee eee eee cee eee eee per year 
(b) Monthly 
CLEC StAtlStl Cor essere rece eec esse cece costes sca teemesee coer auac a ates Doce dete Meee naenen eeeeeeteen per year 
ChaineStorer Salles an duStockisycscccecssseccecesecnceccccecedscen enon taco eeat esse era Cet te ee eeenee per year 
Department store Salesrand Sto CKS rc cosecscccsc cece tote canes coment eneee eae ere per year 
Department, Store: SalieSy DypRC IONS. cox, caesencce cece see eden ccaetecse tecnenees ease neers per year 
USA e120 1 Wied Dy 200 Cee aloe eran ne pat ink as een Re eae See DPT ante a ERA Met a Sy ee per year 
New Motor Vehicle Salles: <.:24sier nn) Seo ee ed el ee per year 
(c) Quarterly 
Harm Implementand ss quipments Salesneccscccccstcscesene soete seats eee enee aera eeee reas per year 
(d) Annual 
Farm Implementiandskquipment Salieswn. sccreeces.ss ances cose enue nee eae comree te eeete re ree aes 
New Motor Vehicle Sales and Motor Vehicle Financing .............cccccceccscsececcsscccessceeeeecees 
bg elg eh Ul Big) 0 (= ean Pmen ALMA a tant: OS iy oo hae UREN NE AIRE Re Beli Wir Se tral Ay crear Rag nt Patna ocsdns 
Retail Chains Store se. ce siccscccasens ccevoac occas aace uosecese teases eu cceene cas oeee gt Soe ren tence eee 
Sales Finan merc xccccceeteercc cee rocco ee RE aoe Oe Waa etc WARE Ree TER LOCC E EEO 
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OPERATING RESULTS AND FINANCIAL STRUCTURE 
RETAIL FOOD STORES 


1960 


(Independent) 


INTRODUCTION 


This report is a continuation of the practice of the Dominion Bureau of 
Statistics to publish operating results and financial structure for selected trades 
primarily as a guide for retailers. The averages and ratios that are shown in this 
report can be used as a standard by which businessmen can compare their own 
operating experience. The pattern of expenditures and financial ratios by size 
and age of business permits direct analysis of operating results for the year. It 
should be borne in mind, however, that the averages and ratios as published in 
this report do not represent top performance guides, They are the ‘‘average’”’ of a 
broad range of operational efficiencies. 


This report is similar in content to the previous operating results reports 
issued for this trade. It is important to note that the data shown in this bulletin 
have been obtained from a co-operative panel of firms which are classified as 
food stores. An attempt is made in some tables to adjust these data in order to 
alrive at averages and ratios which are representative of the trades as a whole. 
These adjusted data are footnoted in various tables of the report. The remaining 
averages and ratios published in this report have not been weighted and therefore 


represent the averages and ratios obtained from a reporting panel of firms in each 
cell. 


Note: Profit and loss and balance sheet definitions are shown on the last 
pages of this report. 
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INDEPENDENT GROCERY STORES 


For the purpose of this report Grocery stores 
are defined as follows: Retail establishments sell- 
ing a general line of groceries with not more than 
15% of total sales as fresh meats. If the sale of 
meat exceeds 15% of total business, the retail 
establishment is classified as a combination store 
(see page 9). 


The ‘‘weighted’’ results from this survey 
indicate that gross profit, in relation to net sales, 
increased to 15.35 per cent in 1960 from 15.07 per 
cent in 1958: an increase of 0.28 per cent. The 
increase in operating expenses, due primarily to an 
increase in delivery expense did not offset the 
increase in gross profit. Final net profit increased 
to 6.83 per cent of net sales as compared to 6.54 ° 
per cent in 1958. 


TABLE 1. Operating Results of Independent Grocery Stores, 1954-60 


GHOSSCP To EiGicea se, or wetter eeaecedas, Caren oe eee oer be ee te ere ee fee 


Operating expenses: 
HmployeessalarieSan tenet eae ee en TP eee 
Occupancy 
Delivery 
OfficesandStOneySUpDIIC Shearer ete See 
All other expenses 


Total operating Expenses 0.0.0.0... ec ececececececeeesecececeucauscseceses 


Net operating profit before deduction of proprietors’ salaries 
and income tax and addition of net non-trading income........ 


per cent of net sales 


14.38 14. 76 15. 07 15.35 
2. 89 2.55 2.52 2. 40 
3.30 3. 56 3.98 4.00 
0. 88 0. 82 0. 83 0.95 
0.52 0. 49 0. 43 0.44 
1.14 1.25 1.42 1.45 
8.73 8. 67 9.18 9, 24 
5.65 6. 09 5.89 Gat 


Note: These ratios are ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for independ- 


ent stores. 


TABLE 2. Independent Grocery Stores — Balance Sheet Ratios as at December 31, 1954-60 


CUPre nN Gute t1 OO Wi OC eae rae see cer ree Beli) 3.95 4.76 4.58 
| S24 oT =).8 GR ae eta Oe ae AE RP ee eae Eat el Sa08 4.28 3.05 3.78 
iquiditysratio— Owned ech. eee ee ee ee 1.64 1.84 2.34 2.49 
FVented: iy. ch cee ee a eee eo ee ee ee 137 1.90 132 1.59 

Working capital to net worth ratio —Owned o.......eeecccecececececececeese 0.44 0. 54 46 0.50 
Rented avec edt 0.64 0.63 61 0.65 

Worth debt ratio Owned s-5 ese wisest eke eet et 2.91 Betts) 3.60 3. 08 
FRONGC Cenc cn 2 ee ae os eee at a eee cee ee 2.48 DB a 2.00 2.39 

Turnover of total capital employed —Owned oo..0.........coccececeeceeees 3.24 Zaoo Bey Wal 2.81 
IRONtCG ese yank eee 5.59 | 5.44 1 4.65 5.66 


Note: See page 21 for definitions. 
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TABLE 3. Independent Grocery Stores — Operating Result by Annual Sales Volume and Occupancy Basis, 1960 
Owned stores with annual net sales of Rented stores with annual net sales of Total 
T 
Item Under | $10,000- | $20,000-] $50,000- $100,000 | $10,000- | $20,000-] $50,000-|$100,000| ,21., 
$10,000] 19,999 49,999 | 99,999 | andover| 19,999 49,999 99,999 | and over 
Number Of Stores: Teporting .............sescesescsssseesvversees 17 65 140 74 22 20 91 80 32 542 
Average net sales per store .... . $| 6,310 | 15,774 | 32,953] 66,274] 154,837] 15,942] 35,188] 70,523] 137,035] 56, 740 
Average beginning inventory .. Gee ee iit) 2, 233 Shou 6, 063 11,094 1,675 3,195 5,079 8,457] 4,726 
Average inventory, end of year . obi Peek Te 2253. 3, 274 C172 1803 1,588 3,145 5, 063 8,534) 4,812 
Average cost of goods sold ....... . $| 5,109 13,348 | 28,098 | 56,341 | 131,426} 13,399] 29,863] 59,563] 114,910] 48,066 
Stock turnover (timeS per year) .....ccscesesccssseseseees 4.30 5.95 8.58 9, 21 11, 48 8,21 9.42 LCD 13,53 10,08 
Profit and loss data 
(Per cent of net sales) 
BE RPRDE ONG ee cesses csstsces svsruscsessces savadécetceravcsccsdasvessuces 19, 04 15,37 14, 73 14.99 15, 12 15,95 15, 13 15,54 16,14| 15.35 
Operating expenses: 
Employees’ salaries and wages (except delivery) 1.89 0.78 1.94 ate 4.15 0.18 1,86 ie 4.91 2.40 
BRCLUVCL Varcccr vec citscpeecs sta ctrestssaet as chat snaa ck se aSacaesuzassetevaies ile eat On07 0.82 0. 86 1, 08 0.80 0.69 1.00 1,29 0.95 
Occupancy expenses: 
BRAK C Sea es acca ser eee vot reriovioureasupetevaseéneresaactswese 1.78 1.18 0.74 0,56 0.30 0.45 0.35 0. 20 0. 20 0.60 
Insurance.. 0. 81 0.48 0. 38 0. 28 0.32 0.33 0.25 0, 22 0. 22 0.35 
PEUOW ieresentertssracosceeaisveisas - - - - - 4. 33 2.84 1.89 1,65 0.87 
Light, heat and power ...... 2.42 1,63 1.06 0.80 0.61 IS 0.82 0.63 0.41 0.98 
Repairs and maintenance 1, 44 0.55 0.48 0.29 0. 23 0, 24 0,27 0, 28 0.22 0.40 
Depreciation allowances..... 0. 86 0.82 0.87 1, OF 1r32 0.36 0.40 0.70 0.40 0.80 
Total occupancy eCXPeNSES ...........ccccseececeeeeeee Toot 4. 66 Sno 2.94 2.78 7,08 4,93 3.92 3,10 4.00 
Office and store SUPPLIES .............sosssssresesseeseenne 0. 96 0.47 0.39 0.44 0. 40 0.40 0.43 0.41 0.40 0.44 
PAAVOEUIGIN G2, occcscnsessaesnseses 0.01 0.14 0. 20 0.35 0.33 0,14 0.17 0.29 0.37 0, 24 
Net loss on bad debts 0.08 0.22 0. 08 0. 10 0.12 0.34 0. 08 0.07 0. 07 0.10 
PADISOLIMETACX DENS OS! .caccacccccccvssstevescodsssessceseccacacoscecere ne ig | L522 1,28 0. 90 1, 37 1.04 0.92 0. 98 1.08 11 
Total operating Expenses ............ccccseceeeeseeeeeees 12, 93 8,26 8, 24 8,32 10, 23 9,98 9, 08 9,82 11, 22 9, 24 
Net operating profit .....0.:0.cccccsccssccscesccsecsssseessss 6.11 WAL 6.49 6, 67 4, 89 5.97 6, 05 5.72 4.92 6,11 
BNCRISUT CAN PITIC OME) me dennssvarsararassseancenescss-varacdenseseconsarss 1.85 1,54 1.48 0.54 1,02 0.30 0.41 0,27 0.18 0.90 
PROMAUTA GIN PLCXDENSE Bea s.tccccicessccvecessssscssweevosvevsecccceens - 0.16 0. 29 0.09 0752 0.15 0.17 0.01 0.03 0.18 
Net profit before deduction of proprietors’ salaries 
SPEURAMELNC OUNG ELA Xi caee Wer ae et ops ce,sanensa successicsnecsorcensseoreste | 7.96 | 8.49 7.68 | Tisilic. 5. 39 6,12 6, 29 | 5.98 5.07 6. 83 


1 Averages and ratios ‘‘weighted’’ according to the 1951 Census 


weights of the different sales sizes for independent stores. 


TABLE 4. Independent Grocery Stores — Owned — Financial Structure by Size and Age of Business as at December 31, 1960 


Stores with annual net sales of 
bas: Total 
It $20 ,000- 49,999 $50,000-99,999 all sizes 
eae ‘ a $100,000 | $20,000 
Under |10 years Under years and over | and over 
10 years |and over Total 10 years | and es Total 
i average per store (dollars) 
Assets 
Current assets: 
GrAshsonmandcand Inu bank cascvsswccueeiccoce smasensetoatacenaadcnesaenesdaanisarcneadonencs 1,437 2,955 2,660 2,890 5,341 4,851 4,210 3,080 
Accounts and notes receivable (net) 266 164 667 1,605 1,718 1,696 7,494 1,812 
Merchandise inventory .........cseeseeee 2,004. 3,499 3,339 8,040 6,012 6,417 | 12,082 5, 359 
Other current assets ...... 37 994 808 210 1, 328 1,104 1,982 1,043 
OLR CULTOIE  ASSCUS ie ecsca:ssosesnsschscssoussocssessencsxsussseveucscrascr soanceesnesvansnere 4,417 8,212 7,474 | 12,745 | 14,399 | 14,068 | 25,768 | 11,749 
Fixed assets (net): 
SOG NINE MDUS ID CS Siete cercsacostcsotveccsasucacen eee tacttev.oseve eee casatanccts Meee 11,589 5,594 6,760 | 12,893 Toot 8,448 | 18,043 8,649 
INGUUIS CO TUNE DUSINCSS. ccssccnsecscrcenccencesMenesseecurencecodenacssescrosccasuascbiarens 2,040 2, 968 2,788 2,817 i ee yd 3,142 4,325 3,084 
PROC Al LIX ARS CLS IMCL) cocicess. cassncttet cance enecciscauevsucuse vapavvassverss<Percersner 13, 629 8,562 9,548 | 15,710 10,559 | 11,590 | 22,368 11, 733 
Other assets: 
Long term investments 179 1,041 873 405 655 605 827 783 
OtheriasSsets: v..iisccc<escase 150 17 91 42 89 19 170 97 
Wotal Other ASSES erctescctasscocsssaa-ccoscecessscovesnscsvsszatsxctuvonsasvescessscsevesesvecs 329 1, 118 964 447 7144 684 997 880 
Oba ASSO bes peeececereeisavessscensocne svat can sanabacaatncten ansverasotosueneseomnerisoacanatersos 18,375 | 17,892| 17,986 | 28,902 | 25,702 | 26,342) 49,133 | 24,362 
Liabilities 
Current liabilities: 
PAC COUDCSTANG NOLES DAV ADLC iccarercvarrsccsvasnnesenessetventvsvxarodcuacsansuusrcseaveusecss 925 894 900 2,103 2,445 rey if 10,857 2, 563 
Fixed liabilities: 
Mortgages on fixed assets used in the DUSINESS ..........eseseeceeesseneereeeee 2,576 251 7104 4,031 2,082 2,472 3,535 1,600 
Mortgages on fixed assets not used in the busineSs .........ceeeeeeeeee 2,303 659 978 583 275 336 1,763 871 
Total fixed liabilities 22.0.2... eect eseeeeeeecseeeeneee 5 ° 4,879 910 1, 682 4,614 2,357 2,808 5, 298 2,471 
GPP TAD EL OG) ce secnvcsorcoasanassvaccsechcesccacssbcaverdstnveviers vonmoeowedpoonncsseonecestdspeerecss 1,061 583 676 1,404 785 909 2,264 941 
PP Ota MAL ateA EM UNO Sie ceseseannasteeeesacansvarsauecactcncecnessspax sauasnaasbanessttnessencanentetest 6, 865 2,387 3, 258 8,121 5,587 6,094 | 18,419 5,975 
Net worth: Proprietor’s or partners’ equity in the business .. 11,510 15, 505 14,728 20,781 20,115 20,248 | 30,714 18, 387 
Total liabilities and Net WOrtll -..xcsnc.-scscoessnsspocseesssecnsacnsorasnssosuncansacns 18,375 | 17,892] 17,986 | 28,902 | 25,702 | 26,342 | 49,133 | 24,362 
Average net Sales Of StOTES FEPOTtING’ .:..55.cccesssessnceccversnssevreseensncesspsnaneseeys 29, 251 33, 358 32,559 | 67,001 65, 623 65,899 | 152,821 57,514 
DVIMNDer Of SLOLES TEODOR ME... cac.ccepsles adathecadabanvasetohunbescevocerscascasenseaupecstancus | 21 87 L 108 12 48 60 23 191 
aft 
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TABLE 5. Independent Grocery Stores — Rented — Financial Structure by Size and Age of Business 
as at December 31, 1960 


Stores with annual net sales of 


Bh 
all 
item $20,000 - 49,999 $50,000 - 99,999 $100,000 and over Sieg 
20 
and over 
Under 10 years Under | 10 years Under 10 years 
10 years | and over Total 10 years | and over Total 10 years | and over Total 
=e average per store (dollars) 
Assets 
Current assets: 
Cash on hand and in bank ......cccscecescsessreeees 1, 183 1,422 tote 1,462 2, 150 1, 836 1,879 4,168 3,235 1,859 
Accounts and notes receivable (net) .......... 201 1,873 1, 101 1,012 1,034 1,024 1,061 5,461 3,669 1,499 
Merchandise inventory .....cccccccccccccescscccescoecses 2,819 3,344 3,102 4,641 5,349 5,021 7,412 10, 848 9,449 4, 988 
Other Chrrent ASSES! wcvseseradstercesansecacetssmiecetsise 124 732 451 230 57 137 91 220 167 269 
Wotal\CurrenUlasse ts) ciessccccccceeevscsscortasccnces 4,327 Une! 5, 966 7,345 8,600 8,018 | 10,443 | 20,697 | 16,520 8,615 
Fixed assets (net): 
Wed ptie DUSINESS: <.csccetetscvess.nesdacserseaceene 1,529 1, 433 1,477 4,169 3,588 3,858 4,310 4,422 4,377 2, 984 
Not used in the bUSiMeSS .........cescsesccsresesereres P52 1,232 1,407 2,385 1,003 1,643 127 2,947 1,798 1,574 
Total fixed assets (Net) ........ccseessesseseees 3,081 2,715 2, 884 6,554 4,591 5,501 4,437 7,369 6,175 4,558 
Other assets: 
LONE term INVESEMENES <.<:.ccaccceosesecesesssccacusness 50 358 216 56 713 §5 — 153 90 131 
OPNEM ASSES! ,..ccccvsasssasevere sanevasesaparsansteaseconceeecs 279 567 434 553 573 564 Til 8 295 466 
Wotal Other ASSCtSi cecccrcesocsccescssessccevsesccsess 329 925 650 609 646 629 711 161 385 597 
TOtaAl ASSCUS” cicsicccsesasecececvscevevecesversccseeasere 7,737 | 11,011 9,500 | 14,508 | 13,837 | 14,148 15,591 | 28,227 | 23,080; 13,770 
Liabilities 
Current liabilities: 
Accounts and notes payable .ccsccecerereceees 1,007 1,099 1,057 1,832 2,719 2,307 3,062 6,583 5,149 2,279 
{ 
Fixed liabilities: 
Mortgages on fixed assets used in the busi- 
TLCS Saecassanaedascuasuearesasnhaaseansepeavisesaronanenceecaceies 178 - 82 928 342 614 - 39 23 300 
Mortgages on fixed assets not used in the 
BUSINES Sitrsantnvecersnntersccraventeresasetsvesssacrettesss 530 117 307 1,010 273 615 - 237 140 411 
Total fixed liabilities oo... ee cesescestseees 708 117 389 1,938 615 1,229 - 276 163 711 
Other abilities! arecsccascccstescetgasccvveccassareckacearaceess 730 436 572 te OS 636 839 4,046 2,003 2,836 1, 066 
POCA Lia DU ithe c.cscscncecgacerteesccacsacharesevtecccs 2,445 1,652 2,018 4, 843 3,970 4,375 7,108 8, 862 8,148 4,056 
Net worth: Proprietor’s or partners’ equity in 
UNO: DUSINE SSIs Aut ssccucnnvenexasecstuarecccsacereatersscetes 5, 292 9,359 7,482 9,665 9, 867 ORs 8,483 19,365 14,932 9,714 
Total liabilities and net worth ................ 7,737| 11,011 9,500 | 14,508; 13,837] 14,148] 15,591 | 28,227] 23,080] 13,770 
Average net sales of stores reporting «ss. 36, 937 34,633 35,696 69,801 69,971 69,892 | 120,877 | 157,199 | 142,401] 68,246 
Number of, Stores: reporting) cccveersossssosvncsecazonence 30 35 65 | 32 37 69 11 16 27 161 
4 a tis 
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INDEPENDENT COMBINATION STORES 


For purposes of this report combination stores 
are defined as follows: Retail establishments sell- 
ing mainly a combination of groceries and fresh 
meats with neither constituting less than 15 per 
cent of the total trade. This survey covered 755 
independent and unincorporated combination stores. 


In 1960, the gross profit for combination stores 
increased to 15.36 per cent of net sales, an increase 
of 0.29 per cent from 1958. This increase was off- 


set to some extent by an increase of 0.20 per cent 
in operating expenses. The largest increase in the 
operating expenses was in the ‘‘all other expenses’’ 
category which increased by 0.15 per cent over 
1958. The increase in gross profit and total opera- 
ting expenses resulted in a net operating profit of 
4.50 per cent of net sales an increase of .09 per 
cent from 1958. The difference between non-trading 
income and non-trading expense raised this oper- 
ating profit to a final net profit of 4.92 per cent. 


TABLE 6. Operating Results of Independent Combination Stores, 1954-60 


per cent of net sales 


“OPRE ASS) (ORD CR ceccladoce gS ee COREE Beto ener oer ec eee ae 15.09 15. 40 15. 07 15, 36 
Operating expenses: 
PE TMOMCCSMGALALIOS. . coset ot ccocs cassee Gee natetis teeta tooo nde anesae ae as tieatle 4.75 4. 38 4. 24 4.30 
CYBER EERE ORE-gactn aide ts eto ROS REE Pe Ree am Nei 2.93 3. 10 Shawls) 3.27 
DISC Vee ee ee ND. cae satutics ances At vst eenne teeter greece Weld 1.09 Os 0.99 
MRC CEANGESTOTCTSUDDITOS 82 x ticuetots saat ot vaseseconceetemaareieeasanenaes 0.61 0.62 OF ST OF 52 
PAMIMOLUE TCC XPCIIGE Sut cancer iacenstad uscct tare lnedsentracsasceReciseabeneed tes 1.29 1. 46 1a) ibs wis! 
Total operating expenses. ............. 0... Ga estan de nee ceeeles 10. 69 10. 65 10. 66 10. 86 
Net operating profit before deduction of proprietors’ salaries 
and income tax and addition of net non-trading income ....... 4.40 4.75 4.41 4.50 


Note: These ratios are ‘‘weighted”’ according to the 1951 Census weights of the different sales sizes for independ- 
ent stores. 


TABLE 7. Independent Combination Stores — Balance Sheet Ratios as at December 31, 1954-60 


SIREN EAT OUI ORO WNEUN rsp tec teuthesss oa tattharan av <0 store nso eunsashseeeonedtececnes , 
Ser ah ato |. ate eine eta OE COREE ENE a Shree comearen 2.94 2.44 2.39 
POLICY aT Ati Om OWNCO:<.c5.cccccsecssss teens: cot wcatetalamates odasten sevasede. ott 50 1.39 1.44 
SETA Hel Nak eee ate Wace es hale ee eas eee 1.50 aval 1.19 
Working capital to net worth ratio —Owned oo... eee eceeeeceeenereen ee 0. 41 0. 40 0. 42 
Rentedees.. rare 0255 Ono2 0.52 
Woronndebt ratio — Owned. <r eicscc. eh ibeecsscch esse tttwnccandsborstionscedihcet Apes: 1.96 L595 
RENE” bee niet codine See ees cto eee oom ee eceoaee 1.85 1.62 ego, 
Turnover of total capital employed—Owned ..................:c0eeeees SatD 4.14 Sai 
Rented ter tree ce. 5. 79 | 6.55 6.45 


Note: See page 21 for definitions. 
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TABLE 8. Independent Combination Stores — Operating Results by Annual Sales Volume and Occupancy Basis, 1960 


Item 


$10, 000- | $20,000 - 


19,999 49,999 
Number of ‘storesreportitigs..ttant..c eee 
Average net sales per store..... : 
Average beginning inventory ... 
Average inventory, end of year 
Average cost of goods sold ......... 
Stock turnover (times per year) 5. 56 9.13 11.26 14.70 8.75 11. 39 14.11 17. 59 14, 20 
Profit and loss data 
(Per cent of net sales) 
GROSSSNROLIG Faccotrccee epee eencneees teateameta eens een ARE 14, 98 14, 62 14, 75 15, 20 19, 00 15,11 16, 65 15, 83 15, 36 
Operating expenses: 
Employees’ salaries and wages (except delivery) ...... 0.99 1. 90 4.24 5.59: 2.58 1.68 4.54 5. 96 4.30 
Del Viery ir mera ce eee are cae ee eed Ee SN 0. 97 0. 98 1. 05 0. 86 0. 96 1.02 1. 09 1.03 0, 99 
Occupancy expenses: 
TP AX OS aioe. su eve ea acnsanndas eee niaa eee see 0. 98 0. 81 0.49 0. 32 0.73 0, 32 0. 24 0.16 0. 42 
Insurance x 0.37 0. 40 0. 35 0. 28 0.30 0. 25 0. 31 0, 24 0.31 
RONG Ec) ee ereereeetes _ _ - _ 4.53 2.51 1.62 0, 96 0.58 
Heat, light and power .... 152 1. 08 0.77 0. 51 1. 42 0. 83 0. 56 0. 41 0.70 
Repairs and maintenance . ss 0. 62 0.51 0. 39 0. 35 0. 56 0. 38 0. 36 0. 32 0. 39 
Depreciationcallowances. A.cuteneactsnecesescite neccaeenee, 0. 88 1.05 1. 05 1. 00 0. 67 0. 42 0. 67 0.67 0. 87 
Total occupancy expenses .............c60cccccscecseesereeeess 4,37 3, 85 3, 05 2,46 8,21 4,71 3.76 2, 76 3,27 
Office and store supplies......... a 0. 47 0.55 0. 43 0.54 0. 56 0. 56 0. 48 0. 58 0. 52 
Advertising: jcha. sence ae 0.14 0.18 0. 44 0. 80 0. 34 0. 22 0. 35 0.82 0.52 
Net loss on bad debts .. 0. 13 0. 11 0, 12 0.12 0. 06 0. 11 0. 13 0. 08 0.11 
All other expenses ........ccccc08 1.16 et 1.08 ios 1. 46 LS LoTs 1.01 115 
Total operating expenses ............ccccccccccccececeseceseesseseees 8, 23 8, 68 10, 41 11, 66 14,17 9, 48 11, 48 12, 24 10, 86 
Netioperating: probit: jcc. cccoscccs acess oe 6, 75 5, 94 4,34 3,54 4, 83 5, 63 5,17 3,59 4,50 
Non-trading income eet 0. 82 0,55 0. 87 1.01 0.71 0. 27 0. 20 0. 61 
Non-trading expense 0. 36 0.25 0. 07 0. 39 — 0. 07 0.10 0. 06 0.19 
Net profit before deduction of proprietors’ salaries and 
BRC OM CALA Xt coer csrtecgererae ental Gee acetate eerie ce eae 8.10 6. 51 l 4,82 L 4.02 | ish 6. 27 5.34 ate | #9 


* Averages and ratios ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for independent stores. 


TABLE 9. Independent Combination Stores — Owned — Financial Structure by Size and Age of Business as at December 31, 1960 


Stores with annual net sales of 


Total 


It $20,000 - 49,999 $50,000 - 99,999 $100, 000 and over all sizes 
em $20, 000 
Under 10 years Under 10 years Under | 10 years and over 
10 years | and over Total 10 years | and over Total 10 years | and over Total 
Assets average per store (dollars) 
Current assets: 
Cash on hand and in bank ........ccccseescececeeeees 1, 414 1, 706 15S 2, 818 2, 536 4,175 4, 983 4, 846 3, 160 
Accounts and notes receivable (net) ae 745 1,010 958 2, 103 2, 429 2,374 Shere 5, 496 5, 126 2,997 
Merchandise inventory ........:ccececececeeee ae 3,616 Syed ls} 3, 292 6, 537 5, 692 5, 835 9, 383 11,548 | 11, 180 7, 103 
Qther ‘currenHiassets acc ee 1, 741 939 1, 097 1, 101 470 577 683 1, 756 1,573 1, 095 
Total current assets ...........c.ccccccseseeeeeees 9, 004 6,576 7,053] 10,896 | 11,409} 11,322] 17,564| 23,783] 22,725 14, 355 
Fixed assets (net): 
Usedvinwthe’ businessitesnisassuscres eee 11, 293 8, 046 8,684] 12,176 9, 290 9,778 | 16,762] 20,207| 19,621 ISS USL 
Not used in the business ..............00- ae 2, 136 2,214 2, 199 Qa 2,960 2, 888 3, 016 6, 916 6, 253 3, 945 
Total fixed assets (net) 13,429] 10,260] 10,883} 14,713 | 12,250] 12, 666 19,778 | 27,123 | 25,874 | 17,076 
Other assets: 
Long term investments .........cccccccceseceeeseecsees 3, 099 487 1, 000 _ 1, 482 1, 231 102 2, 798 2, 339 1, 578 
Other assets -i..45anene 69 185 162 201 182 186 1,548 600 761 393 
Total other assets ws 3, 168 672 1, 162 201 1, 664 1,417 1, 650 3, 398 3,100 1,971 
Total assets cron seeccevt anne tevee eee 25,601 | 17,508 |) 19,098] 25,810 | 25,323] 25,405 | 38, 992 54,304 | 51,699 | 33,402 
Liabilities 
Current liabilities: 
Accounts and notes payable .........ccceeee 1, 078 1, 456 1, 382 3, 710 2, 903 3, 040 9, 104 9, 753 9, 643 5, 027 
Fixed liabilities: 
Mortgages on fixed assets used in the 
DUSINESS: <.ccavce heen cae ae eee 3, 392 908 1, 396 5, 681 2, 380 2, 938 7, 004 5, 101 5, 425 3, 426 
Mortgages on fixed assets not used in the 
DUBINGS Sins. 2 ae tah eee ee 45 471 388 87 361 315 1, 410 2, 863 2,615 1,192 
Total fixed liabilities ... 3,437 1,379 1, 784 5, 768 2,741 3, 253 8,414 7, 964 8, 040 4,618 
Othe mit a Dh tie sine eee eee ree ache ca pees 546 477 490 1, 970 1, 397 1, 493 1, 393 2, 997 2, 724 1, 667 
Totel liabilities csc ccc eek 5, 061 3,312 3,656 | 11,448 7, 041 7,786 | 18,911] 20,714] 20,407] 11,312 
Net worth: Proprietor’s or partners’ equity in 
theibusiness na. .sheucckes rent ee 14,196 | 15,442) 14,362 | 18,282] 17,619 | 20,081 | 33,590] 31, 292 22,090 
Total liabilities and net worth 17,508 | 19,098 | 25,810 | 25,323 | 25,405 | 38,992| 54,304 51,699 | 33,402 
Average net sales of stores reporting ............ 34, 072 35, 035 34, 846 74, 012 75, 039 | 74,865 | 170,873 | 193, 769 | 189, 875 | 106, 319 
Number of Stores reporting ........ccccccccccesececeseceeee | 22 | 90 112 23 | 113 136 25 122 147 395 
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TABLE 10. Independent Comhination Stores — Rented — Financial Structure by Size and Age of Business 
as at December 31, 1960 


Stores with annual net sales of 


$50,000- 99,999 


$100,000 and over 


Total 


847 
591 
2, 737 
51 


4, 226 


1, 884 
817 


2, 701 


698 
672 


1,370 


8, 297 


1, 194 


154 


269 


423 


625 


2, 242 


6, 055 


8, 297 


35, 417 


Item $20,000- 49,999 
Under 10 years 
10 years} and over 
Assets 
Current assets: 
Cash on hand and in. bank. ...2............0sessr 7188 886 
Accounts and notes receivable (net) .......... 201 851 
Merchandise inventory ..........cccccccccesssseeeeees 3,414 2,285 
PMETICUITENE ASSCUS okiclsc. ceveevercevesstecsiesassion 33 63 
Total current assets............cccccceeeeeeeee 4, 436 4, 085 
Fixed assets (net): 
MseGsinsthe DUSINESS: .....cedccccseevsaccecseesoossenses 1,668 2, 028 
Not used in the buSineSS ...........cccceeeeseeeeeee Lysis 991 
Total fixed assets (net).............cceeeee 2, 225 3,019 
Other assets: 
Bong term investment ...........c..c0.ccsssssenesnneess 183 1, 041 
ENE TEA SSCUS. oc: cease: sevacees cess case snciassuctorenuameer 750 620 
POLAl OERET ASSOUS sacccevsccvecciesscayoasevasnccncne 933 1,661 
SPU ASS OCS: ocak cosas esas coavencnevamacassaeveonenbees 7,594 8, 765 
Liabilities 
Current liabilities: 
Accounts and notes payable .........cceeseeeee 1,162 1,214 
Fixed liabilities: 
Mortgages on fixed assets used in the 
DUS LTO SS sxe temese ester ce ei tanasinsmacesvesccosstsedqneseseaes 94 195 
Mortgages on fixed assets not used in the 
PDULSSETIOS Sie ce otiw ec osesertites zeocwecic avon se cr vavanonty 478 129 
Total fixed liabilities ...........0...c ee 572 324 
OUMETPUA DUE CLOS: teecwaccis sti sancsercusceancestoadhyesersss tenses 790 516 
Po tal Wap thes ccccccsccc-sscecveoovcecsvncnasseeseeyss 2, 524 2,054 
Net worth: Proprietor’s or partners’ equity in 
EYER LTNG AES rst vce hate x cdcsva xi naj visa nea Vegas aeanananusagy 5, 070 6, 711 
Total liabilities net worth.................0.6 7,594 8, 765 
Average net sales of stores reporting ............ 33, 074 36, 978 
Number of stores reporting .........cccseeeesereeeeeees 18 PHS 


45 


al | 
Under | 10 years Under | 10 years 
10 years | and over 10 years | and over 
average per store (dollars) 
| 

1,819 1, 876 1, 854 3, 935 4,744 
1, 907 1,675 1, 766 2, 526 4,578 
4, 509 4,197 4,320 8, 829 9,879 
128 335 253 297 2, 260 

8, 363 8, 083 8,193 | 15,587 | 21,461 
3,224 2,614 2, 854 7, 958 8, 778 
1,931 2, 280 2, 143 2, 263 5,625 
5, 155 4, 894 4,997 | 10,221 | 14,403 
156 835 567 358 3, 206 
1,275 540 830 2,245 1,183 
1,431 1,375 1,397 2,603 4, 389 
14,949 | 14,352 | 14,587 | 28,411 | 40,253 
2, 769 2, 736 2,749 6,114 | 10, 167 
499 148 287 1, 786 2,709 
992 429 651 2,070 1,422 
1,491 577 938 3, 856 4,131 
1,204 692 894 3,313 2,339 
5, 464 4, 005 4,581 | 13,283 | 16,637 
9, 485 10,347 | 10, 006 15,128 | 23,616 
14,949 | 14,352 | 14,587 | 28,411 | 40,253 
76,988 | 71,588 | 73,721 | 195,015 | 198,475 

32 9 49 81 32 scl 


Total 


4, 506 


3, 976 
9,571 


1,684 


19, 737 


8,537 
4,638 


13,175 


2,370 
1,495 


3, 865 


36, 777 


8,977 


2,438 


1,612 


4, 050 


2,626 


15, 653 


21,124 


36, 777 


197, 459 


109 


11 


Total 
all sizes 
$20,000 
and over 


2, 892 
2, 566 
6, 452 

878 


12, 788 


5, 305 
3, 046 


8, 351 


1, 428 
1, 108 


2,536 


23, 675 


5,340 


1,259 


1, 024 


2, 283 


1,646 


9, 269 


14, 406 


23, 675 


123, 780 


235 
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INDEPENDENT MEAT MARKETS 


For the purpose of this report, meat markets 
are defined as follows: Retail establishments sell- 
ing mainly fresh meats. Other items may include 
cured meats, poultry, dairy products, eggs, etc. 
Dry groceries cannot exceed 15 per cent of total 
sales. Only unincorporated firms were surveyed for 
financial data. 


The gross profit for independent meat markets 
was at the highest level attained since 1956, reach- 


ing 20.25 per cent of net sales as compared to 19.07 
per cent in 1958. This increase of 1.18 per cent in 
gross profit was offset somewhat by an increase of 
0.78 per cent in operating expenses. The largest 
increase in operating expenses was for employees’ 
Salaries. The record gross profit and total operating 
expenses produced a net operating profit of 6.52 per 


- cent. The net gain of non-trading income over non- 


trading expense raised this to a final net profit of 
7,02 per cent of net sales, 


TABLE 11. Operating Results of Independent Meat Markets, 1954-60 


per cent of net sales 


GEOSS/ Prolibie ey aeh sce cis este ee cae oe eee, ee 18.90 19. 61 19.07 20. 25 
Operating expenses: 
EGINDLOVIECS ESAIATICS: greeters) eae gree eee eae en ee ee Dads 5. 47 5. 48 5. 83 
OCCUPANCY a FRIAS sc Oe ee eds SOR a eee ey LR hd Soci 3. 48 3.54 3.4.62 
DCT VEry be sire tare Oe Ate kee aa ern dice, Semana 2 RRS ae oN tt 1p ais: 1. 30 1.24 Pere 
Officeandistore: Suppl esi anes ee ee ee 0.94 1.00 0.98 1.08 
ATL Ot henexpenSe Sh... site... ue ees. ee Eee 1.34 1. 48 Avot 1. 88 
Total operating ExpeNnSeS ooo......... cc cccccccceccsesecesecececereees 12. 53 12. 73 12.95 eH 7: 
Net operating profit before deduction of proprietors’ salaries 
and income tax and addition of net non-trading income ...... 623i 6. 88 (ayy 1 6.52 


Note: These ratios are ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for independ- 


ent stores. 


TABLE 12. Independent Meat Markets — Balance Sheet Ratios as at December 31, 1954-60 


Item 1954 an 1956 
CUPTENt IL atlO:—= OWN a eye eee nett en eae eee 2. 43 3.07 Pap eye) 3. 24 
FRETIEC Cy nscedencas dees vinta acc ees ee Po 38 2. 46 2.09 1.80 
TSE UT GLC y etal Oe © Wil OC erence ete eee eens eae te ee 1. 88 aes} 1.84 2. 76 
Rented ¢ ccrse.ysttesteee tee ccc Relea ery ee 1. 88 2. 02 G3 142 
Working capital to net worth ratio—Owned oooececeeececccececeeceeeeeess 0. 32 On37% 0. 29 0. 38 
BAe OCH eLO Re es nyt! BIO oot 0. 43 0.49 0. 43 0. 37 
Worvhndebtaratio—Owne dieser niece ee tet een ee ee 2. 06 Pac (Pe 2.49 Pine Io) 
FROTUC abt. coscenc Be aee oS emanate eee ae 7x a 2. 29 egal 7, 
Turnover of total capital employed— Owned oooceeeecccececcccceeeceee. 3.99 3768 4.17 3.65 
Rentedaey carmen canes tee 6. 58 63 TA 7.70 7.45 


Note: See page 21 for definitions. 
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TABLE 13. Independent Meat Markets — Operating Results by Annual Sales Volume and Occupancy Basis, 1960 


Owned stores with annual Rented stores with annual 
net sales of net sales of 
Item a ay a asened 
$20,000- $50,000- $100,000 $20,000- $50,000- $100,000 
49,999 99,999 and over 49,999 ah 99,999 and over 
| = 1 1 cn 
Number of stores reporting. ........ecceseesscssesccseesenceeseeneeeseeseeaes 28 20 21 33 49 26 190 
Average net sales per store ... . $ 33, 678 70, 960 153, 947 26, 047 70,044 188, 874 98,844 
Average beginning inventory ... ae 574 1, 320 3, 285 653 AG ay 2,540 1,652 
Average inventory, end of year ... = © 614 1, 293 3, 559 617 1,114 3,019 1,798 
Average cost of goods Sold ......... ~ $ 27, 199 56,323 | 121, 241 28, 654 55,622 | 152,534 78, 972 
Stock turnover (tiMeS PeF VEAL) .....ecceeees eee teeeees . 45.79 43.13 35. 43 45.12 49.66 54. 87 45.78 
Profit and loss data 
(Per cent of net sales) 
GTOSS PLOLIt .........eece sence sseeescecsencenesseeeesenetecneeneesneeseanenecaeeeenerans 19.23 20. 63 21.24 20.51 20.59 19.24 20. 25 
Operating expenses: 
Employees’ salaries and wages (except delivery) ..........: 3.08 6.69 - 69 2.44 5.80 Teo 5.83 
MV TIUVIOT Yt ces cesses sates euctahne apes tusessencarases¥acaransarsatseresenyincnnsasher=s» 1.53 1.32 1521 1.65 1.29 tel sey) 
Occupancy expenses: 
TAMAR Go cdeaeesekay  poczseuesGe ses censousvastv=svahentaadehsrnnvavesidasseansosabspcbenenee> 0.64 C. 48 0. 38 0.19 0.15 0.11 0. 34 
Insurance 0.35 0.32 0. 36 0.18 Ou22 OFL9 0. 27 
ReMt oo. eeseseeseesseeserseees - - - DEES) 1.75 1. 28 0.92 
Heat, light and power .... 1.01 0.73 0. 69 0.74 0.64 0.30 0.69 
Repairs and maintenance . 0.46 0. 49 0.62 0. 38 0.47 0. 40 0. 48 
Depreciation allowances...... bP 1. 39 1.08 0.76 0.73 0.63 0.92 
Total occupanCy EXPENSES .........-.ecrceereeeteeeternteeenes 3.57 3.41 3.13 4.64 3.96 2.91 3. 62 
Office and store SUPPLIES 2.2... ccceeceeeeteeee este tee eeeeneeettneteenees 0.92 1.14 1.15 0.93 0.96 1.27 1.08 
PROM CLULSING ec-cescesseoess-stenes 0.16 0. 23 0. 49 0.15 0. 33 0. 24 0. 27 
Net loss on bad debts . 0.09 0.09 0.12 0.06 0.04 0.04 0. 0& 
All other CXDe€MSES ........csessesssesscessseeeeeneeetecersersneessseenenenensaarees 1.86 1.39 1.83 1.45 1. 46 1.35 1.53 
Total operating EXPENSES «........... ee ccceeeseseteetetette tts entee estes 11.21 14. 27 16. 62 11. 32 13. 84 14. 44 13. 73 
Net operating profit ..............: cece 8. 02 6. 36 4.62 9.19 6.75 4.80 6.52 
Non-trading income ...... 1.92 1.42 1.05 0. 24 0. 18 0.04 0.71 
Non-trading CXPCMSC o...sessccssesccssessesseeseeteeeereceseteceeesatacenanaeenses 0.46 0.77 0. 17 0.03 = - 0.21 
Net profit before deduction of proprietors’ salaries and in- 
ONO L AK Aereie ec pece te ahak seco beans couswecnae cee taesesstore PRE ea. Sen 9.48 7.01 550 9.40 6.93 4. 84 7.02 
i 


1 Averages and ratios ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for independent stores. 


TABLE 14. Independent Meat Markets — Owned — Financial Structure by Size of Business as at December 31, 1960 


Stores with annual net sales of Total 
rent all sizes 
$20,000- $50,000- $100,000 $20,000 
49,999 99,999 and over and over 
= ah 
average per store (dollars) 
Assets 
Current assets: 
Cash on hand and in bank ................. oe ae sates ek ew ps eee RaS ls enema eme Renae Neer Ree 3, 389 4,617 4,607 4,135 
Accounts and notes receivable (net) . 1,536 1,165 6,991 3, 284 
Merchandise inventory .........:::eee 627 1, 360 3, 200 1,698 
Other current assets «00... ees T27 3,906 2,695 2,207 
Total current assets .........cccccscsccsssceseseeesssensrseeesessessacsenanenecneasereccscnanenassensataeenanans 6,279 11, 048 17, 493 11,374 
Fixed assets (net): 
Used in the bDuUSIneSS......cc..:..c...sceseccscscnescneerssesessersscecsanansenvecercnssansarnnsncnensenenccaneneeess 6, 119 10, 086 19, 867 11, 855 
Not used in the business 3,057 10, 380 4, 649 5, 582 
Total fixed assets (Met) .........c.cccsceceeeeesreseeeeneneeceneeeeeenenenrersesseressenennanenenarsnsnes: 9,176 20, 466 24,516 17,437 
Other assets: 
Long term investments 614 57 2,631 1,147 
Other assets .........---c00000 183 216 56 149 
Total other assets 197 273 2,687 1,296 
Total ASSCUS ..cc.cc-cooccssececeeccrcescnsesnsenesencnedesscenensvesscnscsnenessenaeacerensonesurennensssenseneetons 16, 252 31, 787 44, 696 30,107 
Current liabilities: 
ACCOUNTS ANd NOtES PAYADLE........ecseececeereereeeereeteesetestenatneseersstsenenanenscnenenseetenentess 685 2,109 71, 887 3,512 
Fixed liabilities: 
Mortgages on fixed assets used in the BU SUNCSS cup ipevsp cncnersvececevasiopareeatebhasetemansae 1,181 4,374 5,353 3,461 
Mortgages on fixed assets not used in the business 182 2,797 1, 241 1,250 
Total fixed Liabilities .............ccccccceseceesneeseseeeeteeseasseneneestseneereerecnensnaeecnenenentnnens 1, 363 SAT1 6,594 4,711 
Other Liabilities ........-.ccccsccecsececececesssseececsenesenencrscscnsersnenenenesseasnessssocuseanstacsasseceercenseses 812 511 2,244 1,216 
Total Liabilities .............cececccsceecerssseeeesescneneccnensacscneenecsensenenensianenereseseacsnsenensaeanneses 2,860 9,791 16, 725 9,439 
Net worth: proprietor’s or partners’ equity in The PUSINCSS die mverescreoceectecauesuesanees 13, 392 21, 996 27,971 20, 668 
Total liabilities amd met morte ...........cccecseeeceseseseseseetetereteneneneneneetesenesesnensneneens 16, 252 31, 787 44, 696 30,107 
Average net sales of stores reporting 32, 835 73,479 155, 377 85, 397 
Number of Stores reporting ........esceccsesseecsesenseseseessesssarsessneaenesecennevessseseesescenananenenanssess 23 16 20 59 
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TABLE 15. Independent Meat Markets — Rented — Financial Structure by Size and Age of Business 
as at December 31, 1960 
Stores with annual net sales of 
rE 
Total 
$50,000-99,999 $100,000 and over all sizes 
seem $20,000 
$20,000- and over 
49,999 Under 10 years Pokal Under 10 years 
10 years and over 10 years | and over 
} 
average per store (dollars) 
Assets 
Current assets: 
Cash on handvand ini bank cccssescserss reece 1, 673 1, 988 2,616 2,415 1,496 6, 947 4,676 2, 776 
Accounts and notes receivable (net) .......... 916 1,565 1, 761 1,699 2,349 8,217 Op ute 2,496 
Merchandise inventory ies. ccsosec1 rscersvsccoverers 568 1,094 du Lilt? 3, 284 3,190 3, 229 1,490 
Other currentiassets. ete. te eee 210 19 58 46 99 618 402 178 
Total current assets 0000.00.00... 3,367 4,666 5,556 5,272 7, 228 18, 972 14,079 6, 940 
Fixed assets (net): 
USeduinstheshusiness iy meme ctr emcee 2,603 4, 859 2,948 3,558 6, 146 10, 991 8,973 4, 641 
Not used in the business 0.0... ceecesesereeeee 2, 364 1, 205 Dil 732 _ 2, 220 1, 298 1,310 
Total fixed assets (net) 0.0.0... 4, 967 6, 064 3,459 4,290 6,146 13, 216 10,271 5, 951 
Other assets: 
Long term investments 2.0... 200.5 ccscsstaksss 360 682 39 244 1,000 514 716 392 
Other assetSia ose Sane. ere eee 525 957 83 362 Znood 1, 020 1,562 703 
Total other assets .....00.....00.ccccceececeeereeene 885 1, 639 122 606 3,321 1,534 2,278 1, 095 
Motal AS SOUS scat cc se etevetsnes sen ere 9,219 12,369 9,137 10,168 16, 695 33, 722 26, 628 13, 986 
Liabilities 
Current liabilities: 
Accounts and notes payable oo... cece 1, 209 1,949 2,925 2,613 4, 656 12, 306 9,119 3,846 
Fixed liabilities: 
Mortgages on fixed assets used in busi- 
NOSS reseecces eee ae eee 82 254 38 107 1, 503 2, 247 1,937 553 
Mortgages on fixed assets not used in 
DUSINES Sicycee tee ee acieoeicnten ee 110 567 109 255 - 414 241 213 
Total fixed liabilities... 192 821 147 362 1, 503 2,661 2,178 766 
Other Mabilitles teresa. nice ron eee ere ees 624 1,815 327 802 2,593 1,505 1,959 1,040 
Total liahilities i282 ee ee 2,025 4,585 3,399 3,777 8, 752 16,472 13, 256 5, 652 
Net worth: proprietor’s or partners’ equity in 
the: busines sirens. te te eee eee 7,194 7, 784 5, 738 6, 391 7,943 17, 250 UES YO: 8, 334 
Total liabilities and net worth ................ 9,219 12,369 9,137 10, 168 16, 695 33, 722 26, 628 13, 986 
Average net sales of stores reporting ............ 36, 268 68, 885 70, 145 69, 743 144, 024 229, 418 193, 837 91,474 
Number of stores reporting......%..-...:ssesreseserecess 26 15 32 47 10 14 24 97 
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INDEPENDENT CONFECTIONERY STORES 


For the purpose of this report, confectionery 
stores are defined as follows: Retail establishments 
selling mainly candy and confectionery, soft drinks, 
soda fountain products and ice cream to the extent 
of at least 50 per cent of total net sales. Other 
items sold may include tobacco products, groceries, 
fresh fruits and vegetables and printed matter. 


A record gross profit of 19.91 per cent of total 
sales was attained by stores in this classification. 
This, as well as the fact that total operating ex- 
penses also declined produced a net operating 
profit of 8.44 per cent of net sales, an increase of 
0.97 per cent from 7.47 per cent recorded in 1958. 
The net of non-trading income and non-trading 
expense added 1.17 per cent to make a final net 
profit of 9.61 per cent for the year 1960. 


TABLE 16. Operating Results of Independent Confectionery Stores, 1954-60 


Item 


1956 1958 1960 


MOIS SADE OL NG ete. coco see casero ener aes esseastvceevincteccnteeccersenssssanassarseserovees 


Operating expenses: 
FEMDIOVCCS SALATICS) o..5...20:...<0cceocvese--cceaccvsoreccernsecsesessssntenaesssezee 
RV GOUVANCY corer seeacaceseear ee ccence csp se eouesesouews nanecenacsonvrractorevsnauracvesisvers 
RUE VC TV sree te eae te pee eee ane sie oes covet scence ene acraenenspnecgeaterceceecen=™ 
WMEIce ANGIStOTe SUPPLIES ....... feed. ceenvers.eseoe sncecsac-eavapeneeaetorsnsere 
PAUIMOENCTLEXDCI SCS oop concces sec oes eceeu hewace=nce-0ssugenereeerserssnwnranasaxsesensen 


Total operating EXPEMSES ............ cee etter etter tec entees 


Net operating profit before deduction of proprietors’ salaries 
and income tax and addition of net non-trading income ........ 


1954 
17. 57 18. 98 19.15 19.91 
2.79 3. 20 3.27 3. 06 
5. 60 5. 82 6.19 6.07 
0. 20 0. 16 0.27 0.30 
0. 43 0. 47 0. 49 0.45 
1.21 1.36 1.46 1.59 
10, 23 11, 01 11. 68 11. 47 
7.34 et 7.47 8.44 


Note: These ratios are ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for independ- 


ent stores. 


TABLE 17. Independent Confectionery Stores — Balance Sheet Ratios as at December 31, 1954 -60 


Current ratio —OWNE ..............2.0.sscstereesseseceneeeeecsnscesecesererererensneres 
TRYST T (Helo Uy ear ORs a dag neR canarias serepodn abe 


Liquidity ratio —OWned 00.0.0... cece ese eeeecterte senses aeneennnerersenepenanees 
TEXSS RICE le annetamtninoasbdonons eo aseGeReaedeseacoan Scag apo aceonse a 


Working capital to net worth TATLO—OWRCCe ce ete recreceenesenorpraes 
Rented eas weectesawseesyestowmes 


Worth debt ratio —OWMned ......... oc... eee ee cece cee eee eeeeeeentne na eeeeerereeaeceeeees 
TEAST LOU sees dake Mme hire Rae cal Rae shee enon oocosclods 


Turnover to total capital employed —Owned ......... cece seeeeeee 
Rented cccteeane nee nes 


fs 


aiet 
34 


cs 


2.32 


0. 36 
0.68 


4.82 
-65 


i) 


Note: See page 21 for definitions. 
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TABLE 18. Independent Confectionery Stores — Operating Results, by Annual Sales Volume and Occupancy Basis, 1960 


Owned stores with annual Rented stores with annual 
net sales of net sales of T 
otal 
Item rls ] all sizes? 
$10,000 - $20,000 - $50,000- | $10,000- $20,000 - | $50,000 - 
19,999 49,999 99,999 19,999 49,999 99,999 
ie ———— 
| a Lia 
Number‘ofistores reporting. <:2..0.0cte et ee 12 21 sh 14 33 10 115 
Average net sales per store.... BD) 15,473 32, 239 67,122 15, 621 32, 870 64, 622 30, 596 
Average beginning inventory ... a $ 1,661 2,346 3,383 1, 219 275 4, 285 2,189 
Average inventory, end of year.. aS fei31 2,315 3,339 1,218 7x a Ve 5,492 2,278 
Average cost of goods sold..... i} 12,416 26, 305 56, 304 12,470 26,040 50,116 24,546 
Stock turnoveri(times per year ies, eee ee Two2 11. 29 16.75 9,99 11. 87 10.25 10,99 
Profit and loss data 
(Per cent of net sales) 
GE GSS* prob Its a5 cle eee eee ees tees CL eee 19, 76 18,41 16.11 20.17 20.78 22.45 19, 91 
Operating expenses: 
mmployees’ salaries and wages (except delivery) 2.0.0.0... 1.41 5595: 2.65 LoS 2.48 6.63 3.06 
Delivery... 4c een ee ee Ly ee Hy Gi 0.29 0.49 0.58 0.39 0.35 0.30 
Occupancy expenses: 
Bb MSS Pere ee anc EPP nS ae ne ee a PE | 1. 24 1.07 0. 86 0.58 0. 34 0, 22 0.82 
TES UN AAG Gout cnc accsed Oar ence eee 0.64 0.46 0, 29 0.16 0.32 0.29 0.40 
Rent-c nee mae ns ae eos - - - 2.86 3. 26 Sale 1.79 
Heat, Liechtandy powermt cei pier en een 1.44 1. 64 0.94 1.46 1.02 0.99 1.60 
Repams andsmaimtenance: (itso ee 0.91 0.77 0.60 0.51 0.51 0,42 0.63 
Depreciation allowances 0 ete ee 1.32 0,94 0.77 0.81 0. 70 1.04 0.83 
Total occupancy EXPENSES ............cccccecccceecccescecsseeescees 5.55 4.88 3.46 6.38 6.15 6.09 6, 07 
OLICEandiStoressuppHes i s.a0 xia cteeae a ee 0.32 0.39 0.42 0.39 O57 0.42 0.45 
NGVORCES ITI SA chiens tacyey se psn a er encase eae eae ara 0.09 0.08 0.13 OLE 0. 20 0.43 0.16 
Net loss on bad debts os 0.11 0.04 0.01 0.03 0. 04 0.03 0.04 
ANI Othe riexDenses Went.) accor.) cee eee on eee ee 2.14 1. 28 0.83 0,89 1.14 2.04 WBS, 
Total operating Expenses 2020... ceccccccccceecccssceeesceceees 9,73 12. 81 7.99 9,91 10.97 15,99 11.47 
Net, operating ermotits::.5.co-37tsras ce uae we 10. 68 5.60 8.12 10.26 9.81 6.46 8.44 
Non-trading income.......... 4.87 1.06 1,29 0.91 0.47 0.96 1.34 
Non-trading expense 0. 30 0.04 0.42 0.39 0.10 0.34 0.17 
Net profit before deduction of proprietors’ salaries and in- 
COME CAN ven sete te eater acchs scenes eae em eee a eae 14. 60 6. 62 8.99 10. 78 10.18 7.08 9.61 
4.5! Ble | lk = _ 


*<Averages and ratios ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for independent stores. 


TABLE 19. Independent Confectionery Stores— Owned— Financial Structure hy Size of Business as at December 31, 1960 


Stores with annual Total 
Tem net sales of all sizes 
€ $20,000 - $20,000 - 
49,999 99,999 
average per Store (dollars) 
Assets 


Current assets: 
Cash om hand andinbankessst.21. eee ee ee ee 
Accounts and notes receivable (net) 
Merchandise inventory 
Other current assets ..... 


Total current assets 


Fixed assets (net): 
Wsedsimttherpusiness.mrcurron tance nae ee ara: een ee 


Total fixed assets (net) 


Other assets: 
Long term investments 
Other assets 


Total other assets 
Total assets 


Current liabilities: 

Ae€counts andinotes payablexins so). 6%, 0e. 2... Ae ee ee ee 
Fixed liabilities: 

Mortgages on fixed assets used in the BUSINESS ..........c....:scsecseercccnseveecssererezcecacseseveseeevseeeiveeess 


1,487 1,673 
187 186 
2,445 3, 384 
1,521 2,144 
5,640 7,387 
7, 861 8, 323 
4,039 3,094 
11, 900 11,417 
853 537 
853 537 
18,393 19,341 
722 1,567 
1,213 952 
940 591 
2,153 1,543 
229 211 
3,104 3,321 
15, 289 16, 020 
18,393 19,341 
33,302 48, 766 
17 27 
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TABLE 20. Independent Confectionery Stores — Rented — Financial] Structure by Size and Age of Business 
as at YNecember 31, 1960 


SS 
Stores with annual net sales of 


ao ar a 
ae, Total 
$20,000 - 49,999 all sizes 
Item $50,000 - $20,000 - 
99/999 99,999 
Under 10 years Total x 
10 years and over 
average per Store (dollars) 
Assets 
Current assets: 
ROE AIC ANG IT DAM Kons cvessastascevereacseacnvoranracncssscqcsersoaednqrsasvssuancpiacasmancicce 1, 290 2,993 PR PMIGS 1,874 2.2283 
FAGCOUNES BRA NOLES FECELVADIE (MEL) .n..0000c00ccereserccersos>scaeusesuneeacansennaravarararene 6 197 116 395 194 
MGR MAIGLS Ch INV CML OPY aeaneasensskvseccvsacsecssnsontcavessuassatavessvouavesensosturnsommnensancsnanadwes 2, 462 1,979 2,183 5, 366 3, 181 
REO TEC INTC TG AS SOUS sescrese-ccsecaceacaccscsgresstaress:nercensosunnccamuquthrssuanaanonsaopassmnererarsNa 20 2,675 GY? 618 1, 240 
Pest PTECUIT OIG ASS CUS uiraakaviiesveersieccs seco saves ve onss veces) uses pewan ce snesnuansaanvanekeereesreven 3, 778 7, 844 6,124 8, 253 6, 838 
Fixed assets (net): 
Mee TUTORS ITC SSib aeons aseacsesvstacnacetecvtseansccpacachadencpascdsasenscvastigatenestedennsrseen 1,513 L759 1,652 2,503 2,078 
INOLIUISEG Mite DUSINCSS s.c..ceacccscrucnecorsereceonacscesssoucesscsovassenvctarcnuosesnnereros=scncet= 909 1, 398 1,192 1,953 1, 380 
Total fixed aSSets (Met) ...........:cccecccceecceseeserecrseseeensteaaeeresenenanesssanenssesenseers 2,422 3, 153 2,844 4, 456 3, 458 
Other assets: 
Long term inveStMents ........cececeesessessccneseesseotsensseesectaseseaseesenseesesaecseeesesseeeartes - - - - — 
SLICERS SOUS renee eect cece nen er sou eatavten ietesssaccr sancesstetssnencaumvsnacensass=icshoneemneccaen ts 830 9 356 470 380 
Total Other ASSES: ..-c.<ccccseveccisccesrencecacenscsvocsnsoveaasssevescsnareerennvenertneerensereenes 830 9 356 470 380 
TR ELAN ASS OES Trace occ ere ee ras cc acaoue deine scte eden svacsavuoresscsicauasisenearpsnetsetnn=ataaayernsiens 7, 030 11,006 9,324 13, 179 10, 676 
Liabilities 
Current liabilities: 
Accounts and notes Payable ........cusccscccssecceccsseeresseenteeneeereneraceeaeeesneneeeseenanens 922 1, 290 1,135 2, 263 1,574 
Fixed liabilities: 
Mortgages on fixed assets used in the DUSINESS ......scsseesseseeeseteesreeteenees 500 - 211 923 412 
Mortgages on fixed assets not used in the DUSINES Sivceredacevecensneesacetesstenes sels - - - 1, 268 367 
Total fixed liabilities ........cccccccsceessecessecesseereresererseettensenssaneserereasernecneas 500 - 211 2,191 779 
@EMCTTTADELECLOS) cere sete eoe asa vacsvcccyascecass ectecnevnctetsnusstvenveorsvasereectlesebaaceanssvesraars¥acns 921 318 573 621 572 
Total Liabilities .......-<cscseercorsossceccerscecnccerccnccenssncessepevatssnnscssenscecenenssennacensnes 2, 343 1, 608 1,919 5, 075 2,925 
Net worth: proprietor’s or partners’ equity in the DUSINESS...........eermeees 4, 687 9, 398 7,405 8,104 1, 751 
Total liabilities and met Worth .......cccccccccseeseeteeeteetsecteetssersessesnseeees 7, 030 11, 006 9, 324 13, 179 10, 676 
Average net sales of Stores reporting ......ceeeesecesssessserecesereteeeeseeseteeneerenterane es 34, 977 32, 507 33, 552 65, 334 44, 799 
Number of stores reporting. .........ccccccsseessseceseeereeceeenscsecsnstrevensesteneesteneeensnessassens 11 | 15 26 11 38 
mle 
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INDEPENDENT FRUIT AND VEGETABLE STORES 


For purposes of this report, fruit and vegetable 
stores are defined as follows: Retail establishments 
selling mainly fresh fruit and fresh vegetables. 
Although other items may also be sold, the sale of 
fruits and vegetables must constitute at least 50% 
of the total trade. 


The ratio of gross profit to net sales increased 
to 19.67 per cent as compared to 19.00 per cent in 
1958. This increase in gross profit was offset by 
an increase in operating expenses with the result 
that net operating profits increased by only 0.22 per 
cent of net sales. Non-trading income exceeded 
non-trading expense thereby raising net operating 
profit by 0.57 per cent to a final net profit of 7.30 
per cent. ; 


TASLE 21 Operating Results of Independent Fruit and Vegetable Stores, 1954-60 


Item 1954 1956 1958 1960 
per cent of net sales 
GLOSS: Prolite creed laine ces es sce eee tele ee 18. 42 19, 39 19. 00 19. 67 
Operating expenses: 
HIMDIOVECS Sal Aries) ee inian ei heen eee cha Meee eater. 4.35 3.94 4.02 4.47 
OCCUPANT Cyr ee Bee eased eee casceehe eeee e 4.46 4.69 4.72 4.95 
DeTive ny eet cone lt eee he Bk eee to 1.46 1.34 1.38 Wes 
Omicerandistore SUD Ie Sumes ha yee eae ote een eee 1. 06 0. 97 OS 0.90 
ANOthense Xp CnSOSies..2 Ae ie ee ie | eels 1.34 oi 
Total operating expenSes .......0...0...cccccccceccssssscececececessceseces 12. 47 12. 07 12.49 12.94 
Net operating profit before deduction of proprietors’ salaries 
and income tax and addition of net non-trading income ...... 5.95 (ase 6.51 6.73 


Note: These ratios are ‘‘weighted’’ according to the 1951 Census weights of the different sales sizes for independ- 


ent stores. 


TABLE 22. Independent Fruit and Vegetable Stores — Balance Sheet Ratios 
as at December 31, 1954-60 


Current ratio— Owned 
Rented 


Rented 


Working capital to net worth ratio— Owned 


Rented 


Turnover of total capital employed — Owned 


a daiaanaea accusde ncn Memeeen escent ee eee 2.80 4.77 WenD 2.29 

FA age aaah «ale NCA GER aN CAR cece cece ee oe 2.66 3. 43 2.45 206 

Liquidityeratio—" © whediin cee see ee ee eee Ibe ie PAIRS! 1.02 WAS 
SEDER © Cor oe RBA Prey: SOREN PERS He he ba ly 2. 24 1.48 1.29 

FESE Tach OE MRE On COREE 0. 28 0. 33 0. 20 0.20 

RGNGC eres sear eetete oe 0755 0.52 0.48 0.42 

Worth debt ratio —Ownedies «sen. een eee eee ee Seek PASTY 1.89 2.54 
i Fapox urate ROR ae ee tea et eae 2. 36 2. 70 PAGS: 2.45 

PA ss eracdna Rane hha 3.95 3.50 4.93 3. 40 

FUCTILE Ce najcupeotce eae 7.46 | 5. 63 6.74 6G. DT 


Note: See page 21 for definitions. 
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TABLE 23. Independent Fruit and Vegetable Stores — Operating Results by Annual Sales Volume 
and Occupancy Basis, 1960 
Owned stores Rented stores with annual 
with annual net sales of Total 
Item net sales of = Ir all 
$20 ,000 - | $20,000 - $50,000 - $100,000 sizes? 
49,999 49,999 | 99,999 =] and over 
— t i 
Number of stores reporting -scescsesecesescrseseescssessesssseecssseasecsnseecersnssnenssnasssnasnenssnecs 13 28 33 11 114 
Average net sales per store .. Boetan 35,929 68,513 140,313 ATS So 
Average beginning inventory 1,800 2, 209 3,344 5, 504 3,067 
Average inventory, end of year 1,764 2,347 3,067 5,619 3,028 
Average cost of goods sold ........ 28,177 29, 100 54,836 113, 068 62,007 
Stock turnover (tiMES PEF VEAP)  -scceserecessseeeeseeeteeesreeeesraeerens 15.81 TWPsMitl 17. 10 20. 33 20. 34 
Profit and loss data 
(Per cent of net sales) 
GOSS PrOFit ......cccccscsscecscssscsencncscecsecnesescesnsnsesncnsesncerssessssenenenesoneasssreranenensncesecseees 16.45 19.01 19.96 19.42 19.67 
Operating expenses: 
Employees’ salaries and wages (except delivery) 2995 3.20 4. 24 elie 4.47 
DEeLIVETY .....secercsescssscserceesseesstenssensscnnreseratencesuceesssnnaesnscsnersnsecasensers 1. 28 0. 98 1. 18 535) 1.25 
Occupancy expenses: 
TAXES .ccccccsecsscssssccvcscncssvccsssscrsscscssscscncrccccsssssncsovescsssecesecrecnesssesccasaseuseoensnsesenes 1.02 0639 0. 30 0.22 0.66 
Insurance 0.30 0.35 0.34 0.27 0.37 
BVOUU . cccsacenadiovedssasecepoes - 3.66 2.95 De gko 2.06 
Heat, light and power ...... 0.80 0.76 0.65 0.64 0.78 
Repairs and maintenance 0.63 0.32 0.33 0.41 0.41 
Depreciation allowances «.-resesssrsersereresssersceeneraecsersnsssnsececsnsnecsnsaneensns 0.37 0.45 0.57 0. 84 0.67 
Total OCCUPANCY EXPENSES -sessceccseccsceescrersessereecenrsnsnsatsesssssererenes 3.12 5.93 5.14 4.11 4.95 
Office and store supplies .. 0.73 0.64 0.94 0. 80 0.90 
AGVertiSing ...cceccerecerseees 0.09 0. 14 0.33 0. 14 0.18 
Net loss on bad debts 0.02 — 0.03 — 0.01 
All other expenses ......... 1.94 1.07 0.95 0.96 1.18 
Total operating EXPENSES «.....-s.esecsrssesernssrenensssesenenecnssssnsesenseseseerenenananaesses 10.13 11. 96 12. 81 15.08 12.94 
Net operating Profit ........:ccescsscersseseesseecsssseseeserenersnscsssnsesassssonsvacenancasacanses ss 6.32 7.05 7.15 4.34 6.73 
Non-trading income 4.30 - 0. 14 0.50 0.95 
Non-trading expense 2.59 - 0.07 _ 0.38 
Net profit before deduction of proprietors’ salaries and income tax  «....-.+ 8.03 30S: ae 4.84 30 
—_ Ve 
1 Averages and ratios ‘‘weighted’’ according to the 1951 census weights of the different sales sizes for independent stores. 
TABLE 24. Independent Fruit and Vegetable Stores — Owned — Financial Structure by Size of Business 
as at December 31, 1960 
Stores with annual Total 
I net sales of all sizes 
tem $20,000 - $20,000 
49,999 and over 
average per store (dollars) 
Assets 
Current assets: 
Cash on hand and in bank csscscccscscssssccscscserenenenescsnssresersrerssncnsesescrasssarssarssssesasasencreceuncncecesaesenscsees 1,641 2,194 
Accounts and notes ey ote ae 361 1,508 
Merchandise inventory . oeen 1,667 2,984 
Other current assets «....s- SPA wt 730 
Total current assets  ......:::.-:cseseserescrerereees 4,880 7,416 
Fixed assets (net): 
Used in the DUSINeSS ...scccscccerercscssscscssscscsesencncsensscscecessoresssnscncsorssssescassarsresecesesosocccerecsserseaseseseets 10,358 16,893 
Not used in the business .. 2,864 4, 233 
Total fixed assets (Met) -....serecercserercscserensrnessrrseseasenessrsseesensnssererececanananensasanscsessseserenseseseeses see! 13, 222 21,126 
Other assets: 
Long term investments 136 874 
Other ASSCtS crssecescsercrererssccveesccenenseersnssctensesneeessnsssnsssnes 14 153 
Total other aSSets .....c-cccseseceseseesreererereeeneeseenaesnses 150 1, 027 
Total assets 18,252 29,569 
Liabilities 
Current liabilities: 
Accounts and motes payable ...rsesssesercrereseessencrcrssesresssssssresesssasenssencnsrarssaraeensnsecsscnsncesancnensessesests 904 3,243 
Fixed liabilities: 
Mortgages on fixed assets USE in the DUSINESS «...escecerererereeesersecsereeeeeescnessssnaesrerseteseesnanneness — 2,295 
Mortgages on fixed assets not used in the business 472 677 
Total fixed liabilities ........ccsesssesesercseseerersrseceeseresensnsnsnsnanersenccasscnsnensnensnsncnsnses 472 2,972 
Other liabilities ..........cesceceeeseeseeceneeneeeeererereeees 1,882 2paal 
Total liabilities 3,258 8,346 
Net worth: proprietor’s or partners’ equity in the business 14,994 21, 223 
Total liabilities and net worth .......... 18,252 29,569 
Average net sales of stores TEPOTtING .cese.ncossscsererececerencsssesssssnsnenensenensoceecssesncrssasacacenencnanscareneseestet 33,410 83, 293 
Number of stores reporting ......-sssessssesseserernsesesesessssensesasasenananenevonsnsecsensvenenensnasansnansnsisscnanensneesseesese ee iY 22 
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TABLE 25. Independent Fruit and Vegetable Stores — Rented — Financial Structure by Size and Age of Business 
as at December 31, 1960 


Stores with annual net sales of 
Total 
$50,000 - 99,999 all sizes 
$20,000 - $100,000 a a 
49,999 under 10 years snd and over 
10 years and over 
ie average per store (dollars) 
Assets 
Current assets: 
Cash.onshand:andcim banks 2yeetee ace a, Se 1, 904 1, 202 3,544 2,676 3, 863 2, 682 
Accounts and notes receivable (Met) ...cccccccccccecccsccsececeescesesesecececcece 39 95 249 192 1,337 330 
Merchandisextnventoryy ..:. eect ae ee ee 2,600 3,319 2,319 2,689 5, 347 3, 174 
Othe ricurrentra SS ets es ecto omen cor ik aN ies lec Rat 334 274 153 198 12 201 
‘otal currentassets itt cae ee ee 4, 877 4,890 6, 265 5, 755 10, 359 6, 387 
Fixed assets (net): 
Used inthe *Pusinessn.c.cu hrc ee a 1, 554 3,202 2, 053 2,490 13,399 4,318 
Notusedjin thesbusineSs\, accent cect core weer ee oe 154 1, 013 468 670 2,429 860 
Total fixed'agsets (net):.0ee ccc. nee 1, 708 4, 246 2,521 3, 160 15, 828 5,178 
Other assets: 
PON SAtermM INVESiMeNtS ccc, teres cen acetate ee _ a 2,471 1, 556 1, 283 1,054 
OURCEIASS CUS regen tt eect eet eras coun organs ore ee 268 1, 504 369 789 _- 487 
WOolaOmMerassets yates Mei kek Re Bes, Lie See Cee 268 1, 504 2,840 2,345 1, 283 1,541 
POtal ASSOts cesar cherie ee ea ene Rae ee 6, 853 10, 640 11, 626 11, 260 27,470 13, 106 
Liabilities 
Current liabilities: 
Accountsiandinotes Payable... eee eee 988 1,105 1,619 1,429 7,616 2,491 
Fixed liabilities: 
Mortgages on fixed assets used in the business ...-.-ccccccccccccccecsess - 1, 138 131 503 1, 765 601 
Mortgages on fixed assets not used in the business .................... 167 201 - 75 1, 060 291 
Totalifixedtliabilitiess: 20sec 167 1,339 131 578 2,825 892 
Other dlalbiulttie sites eet. scacee een eae Me 66 996 197 493 756 420 
‘Potal Nabilities vcs... oe hee ee L221 3, 440 1,947 2,500 11,197 3, 803 
Net worth: proprietor’s or partners’ equity in the business. ............ Aa Al ot 7, 200 9,679 8, 760 16,273 9,303 
Total’ liabilities and met Worth .....05<6c0cescc;-o5ca0esecpsceccvesccdeccotesiccace 6, 853 10, 640 11, 626 11, 260 27,470 13, 106 
Average net sales of stores reporting ...dsccccse.cccesescscecacsesescccecesacescses 36, 193 67, 059 68,673 68, 075 144, 119 73,502 
Numberof stores reporting ta.sncturccan meee eee ences i 15 10 17 27 10 52 
A a) i 4 
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DEFINITIONS 


PROFIT AND LOSS 


Items 


Net sales — the dollar volume of business done. Allowances and 
discounts granted to customers and value of goods returned 
by customers are deducted from gross sales, but sales of 
meals or lunches provided employees and any goods with- 
drawn by the proprietor for personal use are included. 


Purchases — are taken at invoice value less returns and allow- 
ances, cash and trade discounts. Added to the cost of mer- 
chandise are the following expenses; duty, inward freight, 
express and trucking, alterations, etc. 


Cost of goods sold — determined by adding the beginning inven- 
tory to net purchases and deducting the ending inventory. 


Gross profit — the difference between ‘‘cost of goods sold’’ and 
“net sales’’. 


Operating expenses — all costs incurred in the year’s operation 
of a business, except the cost of merchandise. These include: 


Salaries and wages(except delivery) — payments to employees 
before deduction of income tax or unemployment insurance. 
Proprietors’ salaries or withdrawals are included in ‘‘net 
operating profit’’ in unincorporated store operations. 


Delivery — includes salaries paid to delivery men, truck 
repairs and maintenance, depreciation, licences and insur- 
ance on delivery equipment and supplies used in connection 
with delivery (gas, oil, etc.) 


Taxes — business, property and water taxes. Taxes collected 
for remittance to governmental bodies and income tax are 
not included. 


Insurance — annual proportion of premiums for insurance 
policies carried to protect the business. 


Rent — payments for use of business premises. 
Heat, light and power — cost applicable to year’s operations. 


Repairs and maintenance — costs incurred to keep fixed 
store assets operating efficiently (excludes capital 
expenditure). ; 


Store supplies — wrapping paper, office supplies, etc. 


Advertising — displays, window dressing and sales promotion. 


Net bad debt loss — estimated amount of uncollectable 
customers’ accounts receivable less the amount recovered 
from former bad debts. 


Other expenses — telephone, telegraph, postage, bank charges, 
legal, auditing and collection fees, etc. 


Net operating profit —is the difference between ‘‘total oper- 
ating expenses’’ and ‘‘gross profit’’ and includes propriecors’ 
salaries and withdrawals before income tax deductions. 


Occupancy — the cost of maintaining and occupying a place of 
business and includes: rent, business and property taxes, 
insurance, heat, light and power, repairs and maintenance 
and depreciation. 


Non-trading income — interest earned, revenues from rentals, 
other activities, carrying charges and investments. 


Non-trading expense — interest expense, rental expense, any 
other expenses not pertaining to the business. 


Ratios 


Stock turnover — the number of times in a year that the average 
merchandise inventory is sold and replaced. The average of 
the beginning and ending inventories is divided into the cost 
of goods sold. 


Note: Each of the following ratios are expressed as a per- 
centage of ‘‘net sales’’. Consequently, it is permissible 
to make direct comparisons between these ratios. Each 
ratio represents a portion of the average net sales’ 
dollar. 


Gross profit ratio — sometimes referred to as the ‘‘gross margin 
ratio’’ or ‘‘mark-up’’ represents the difference between ‘‘cost 
of goods sold’’ and ‘‘net sales’’. It is the portion of the 
average sales’ dollar from which the merchant meets his 
operating expenses and obtains his net operating profit. 


Operating expense ratios — each item of expense, as well as 
“total operating expenses’’ when expressed as a percentage 
of ‘‘net sales’’ shows the amounts of the average sales’ 
dollar required to operate the average business. 


Net operating profit ratio — the remaining proportion of the 
average sales’ dollar after ‘‘cost of goods sold’’ and ‘‘total 
operating expenses’’ have been deducted. From this amount, 
the percentage allowances for both proprietors’ salaries and 
income tax should be deducted, in order to determine the 
percentage to sales of net returns on capital investment. 


BALANCE SHEET 


Asset Items 


Cash on hand or in bank — the amount of cash in the business 
at the end of the year. 


Net accounts receivable — all customers’ notes and accounts 
owing to the business at the end of the year less any reserve 
for doubtful accounts. 


Merchandise inventory — the cost value of merchandise on hand 
for resale but does not include store supplies on hand. 


Other current assets — includes assets which may be converted 
into cash, if necessary within a reasonably short time, such 
as Dominion of Canada Bonds and prepaid insurance. 


Fixed assets (net) — the cost value of land, buildings, furniture, 
fixtures and equipment less any reserves for depreciation. 
Separate figures are shown for assets used in the business 
and those not used in the business. 


Other assets — investments uf a permanent nature not readily 
converted into cash and intangibles such as goodwill and 
organization costs. 


ee MERCHANDISING AND SERVICES 


Liabilities and Net Worth Items 


Current liabilities — obligations which must be paid in the near 
future (usually one year) and represent accounts payable or 
any item that may be considered as a direct lien against 
current assets. 


Fixed liabilities — mortgages secured by fixed assets and 
separated, as are fixed assets, between those used and not 
used in business. 


Other liabilities — long term notes payable, accrued expenses 
such as taxes due but not yet paid, and prepaid or deferred 
income, 


Net worth — Unincorporated business — the amount invested in 
the business together with any accumulated profits after 
proprietor’s or partners’ withdrawals. 


— Incorporated business — net worth is shown in two 
parts: 

(1) Capital stock, which represents the share- 
holders’ investment of fully paid-up sub- 
scribed shares, and 

(2) Surplus, which represents distributable sur- 
plus, capital surplus and earned surplus, 


Ratios 


Current ratio — Current Assets + Current Liabilities — indicates 
to what extent the business is able to meet its current obli- 
gations out of ‘‘current assets’’. Care should be taken to 


examine the components of current assets because over- 
stocking of inventories and overinvestment in credit sales 
(accounts receivable) can result in a stronger or more favour- 
able ratio. 


Liquidity ratfo — Current Assets less Merchandise Inventory + 
Current Liabilities — sometimes referred to as the ‘‘acid 
test’’, is similar to the ‘‘current ratio’’ as a test of current 
credit strength. A ratio of 100% (or 1) is usually considered 
favourable. 


Working capital to net worth ratio — denotes the relationship 
between ‘‘working capital’’ (current assets less current lia-. 
bilities) and a proprietor’s equity in the business. That is, 
the proportion of ‘‘net worth’’ that could be realized readily 
if liquidation were necessary. 


Worth-debt ratio — Net Worth + Total Liabilities — if used in 
conjunction with the ‘‘current ratio’’, would reflect any 
weakening of the capital structure of a business through large 
loans which give a high ‘‘current ratio’’. 


Interstatement Ratio 


Turnover of total capital employed — Net Sales + Total Assets 
used in the business — provides an indication of the degree 
of management efficiency. However, this ratio should not be 
used alone because ‘‘profits’’ and not ‘‘sales’’ are the major 
criterion of efficiency. 
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FOOD STORES 


(Independent, Including Stores Organized in Voluntary Chains) 


OPERATING RESULTS 
1963 


INTRODUCTION 


This report is the first of its kind since 1960. During the 1961 Census of 
Merchandising and Service Establishments, data were collected on gross profit ratios 
for retail trades and these are published in Table 20, Volume VI, Part 1, of the Census 
of Canada, 1961; the small bulletin containing Table 20 bears Catalogue No. 97-505. 
These publications are obtainable from the Queen’s Printer, Ottawa. 


It is the intention to survey the trades reported on by the present bulletin every 
three years. 


The figures in this report are published primarily as a guide for retailers. The 
averages and ratios that are shown can be used as a standard against which business 
men can compare their own operating experience. Data are provided for various types and 
sizes of operations. However, it is well to keep in mind that the averages and ratios pub- 
lished here do not represent the ideal situation to be aimed for. They are merely the 
observed results of a range of operational efficiencies. Where averages and ratios are 
given for a number of size categories or a number of types of operation, a weighting pro- 
cedure has been applied to such data. These ratios are ‘‘weighted’’ according to the 
Census weights of the different sales sizes for independent stores. Data on financial 
Structure are no longer collected. 


For the next report, in addition to the type of data being made available now, it is 
intended to produce averages and ratios for stores engaged entirely, or almost entirely, in 
dealing in certain key commodities such as groceries, meat, confectionery, vegetables 
and so forth. The information on the cost of retailing specific commodities, as distin- 
guished from the cost of retailing a combination of commodities generally handled by an 
identifiable trade, will then be available. This information is often required when the 
costs of marketing various commodities are under study. 


Note: Definitions are given at the end of this report. 
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GROCERY STORES, INDEPENDENT 


Stores in this category are primarily engaged in 
selling a general line of groceries and non-edible 
grocery items such as tissues, soap, cleaning agents 
and polishes. Other items may include cooked or 
prepared meats, a small quantity of fresh meats 
(less than 15 per cent of total sales), fresh fruits 
and vegetables, drug sundries and also a general 
line of merchandise such as is found in country 
general stores. Grocery items should constitute at 
least 68 per cent of the total trade with fresh meats 
not more than 15 per cent. An exception is made in 
the case of stores selling a combination of fruits, 
vegetables and groceries, together with candy and 
confectionery, ice cream, tobacco and magazines. In 
such stores, if fruits, vegetables and groceries to- 
gether form 40 per cent of the total trade and 
groceries predominate, the stores come within this 
classification. Unincorporated businesses, incor- 
porated companies and co-operative associations 
were surveyed. 


Over 1,300 usable reports were received from 
unincorporated businesses and incorporated com- 
panies. The gross profit for independent, unincor- 
porated businesses was 15.45 per cent of net sales 
in 1963 compared with 15.35 per cent in 1960. For 
1961, the Census of Merchandising calculated a 
figure of 15.6 per cent but this calculation included 
the data from incorporated companies and chain 
stores. Salaries and wages, in 1963, excluding the 
pay for delivery employees, were 2.86 per cent of 
net sales compared with 2.40 per cent in 1960. 
Delivery expense was 0.79 per cent (0.95 per cent 
in 1960), occupancy expenses were 4.24 per cent 
(4.00 per cent), office and store supplies 0.46 per 
cent (0.44 per cent), all other expenses 1.71 percent 
(1.45 per cent). Total operating expenses were 
10.06 per cent (9.24 per cent) and net operating 


profit, before deduction of proprietors’ salaries, 
withdrawals, and income tax and addition of net 
non-trading income, was 5.39 per cent (6.11 per 
cent). Taking account of non-trading income and 
expense, net operating profit was 5.94 per cent of 
net sales compared with 6.83 per cent in 1960. In 
the detailed tables, figures are given for stores not 
affiliated in voluntary groups and forstores so affil= 
iated. There is also a. distinction made between 
stores with owned premises and stores with rented 
premises. 


For the first time data were collected from in- 
dependent stores operated by incorporated compa- 
nies. For all stores the gross profit was 17.06 per 
cent of net sales. Salaries and wages were 8.23 per 
cent, delivery expense was 0.38 per cent, occupancy 
expense was 3.20 per cent, office and store supplies 
0.56 per cent, all other expenses 1.92 per cent, 
making total operating expenses 14.29 per cent of 
net sales. Net operating profit, before adding net 
non-trading income and before making allowance for 
income tax, was 2.77 per cent of net sales. The 
addition for net non-trading income was 0.28 per 
cent. As in the case of unincorporated businesses, 
there are figures forstores not affiliated in voluntary 
groups and for stores so affiliated. A distinction is 
made in this category also between stores with 
owned premises and stores with rented premises. 


At the end of this section, data are given for 
co-operative associations operating grocery stores. 
Usable reports were received from five stores in the 
sales range of $50,000-$500,000. Gross profit was 
15.64 per cent of net sales. Total operating ex- 
penses were 13.74 per cent and net profit, after 
taking account of net non-trading income and ex- 
pense, was 2.12 per cent of net sales. 


TABLE 1. Grocery Stores, Independent, Operating Results, 1954-63 


: : Incor- 
Unincorporated businesses porated! 
Item i 
1954 | 1956 1958 1960 1963 1963 
> per cent of net sales 
GrOSS’ DLOLit Sx. ee eae eee ae 14. 38 14. 76 15.07 15.35 15.45 17. 06 
Operating expenses: 
Employees’ salaries and wages (except delivery 
EMP LOW 6 OS Seen ce ssa es io ee ae eee ee 2.89 22.05 AO 2.40 2. 86 8.23 
Delivery expenses including salaries ................ 0. 88 0. 82 0.83 0.95 0. 79 0.38 
OCCUPANEW EXPENSES sees ee eee Sy Bll, 3.56 3.98 4.00 4.24 Bene) 
ORnilCevandistOnerSUD Olle Sm isnenere tenet een eee OZ 0.49 0.43 0.44 0. 46 0.56 
UU ZO LIER EX DENS Sistem en eeet creer tee aes eee ence iene ome 1.14 We 25 1.42 1.45 ae atest 1.92 
Total operating Expenses ...............c.cccccceseeceeeeees 8.473) 8. 67 9.18 9. 24 10.06 14.29 
Netoperating profit before deduction of proprietors’ 
salaries, withdrawals and income tax and addition 
Of net, non-trad ing iniCOm eC wee. -ce.c-cocaterses coe cece: necees D700) | 6.09 5. 89 Omit 5. 39 Prati 


1 Please refer to detail table following for data on incorporated Consumer Co-operative Stores. 
? Net operating profit before addition of net non-trading income and allowance for income tax. 


TABLE 2. Grocery Stores, Independent, Operating Results by Annual Sales Volume and Type of Occupancy 
(Unincorporated Businesses), 1963 
Not Affiliated in Voluntary Groups 


Noeenrrr ee EEE 


Owned premises with annual net sales of 
Item 
Under $10,000 - $20,000- $30,000 - $50,000 - $100,000 - Total 
$10,000 19,999 29,999 49,999 99,999 199,999 
—s | wth ——_ 
lumber of businesses reporting 76 83 57 86 64 28 395 
verage net sales per business .$ 5, 801 14, 836 24, 898 40,078 70, 966 141, 086 56, 157 
verage beginning inventory ....... . $ 1,139 1,935 3,540 4,135 6, 791 10, 671 5,30 
verage inventory, end of year Se: 1,148 19015 3, 649 4,306 7,045 11, 402 5, 361 
verage cost of goods sold ..... a) 4,659 12, 693 AL Ook 34, 486 59, 812 118, 058 47,515 
tock turnover (times per yéar) 4.07 6.59 5. 93 8.17 8.65 10. 70 9.04 
Profit and loss data 
(Per cent of net sales) 
HAPS SUDEOULG v.-5.c0ct cs -cceeeeevenncvonceunascsctetucrsecsesaccsoceressateevssnerenses 19. 68 14. 44 14, 33 13.95 15. 72 16. 32 | 15e21 
yperating expenses: £ 
Employees’ salaries and wages (except delivery) .... 0. 89 io 2. 04 1. 70 3.44 Sale 2.58 
Delivery expenses (including salaries and wages).... 0.73 0. 76 0.85 0.93 0. 71 0. 74 0. 78 
Occupancy expenses: 
“TVR |v costlier BORER ace eRe eae eee 1.78 1.47 0.81 0. 79 0. 58 0. 63 0.85 
Insurance 0.88 0. 79 0552 0. 34 0.38 0.34 0.47 
ROTIUME ES csiis sonst dadedc zest. - _ - _ - - - 
Heat, light and power ....... Sian) 1.85 1.30 0.94 0. 80 0. 66 18 
Repairs and maintenance . 0.92 0.74 0. 48 0.47 0.46 0.39 0.53 
Depreciation allowances .........:::cceeeeeee 0. 86 0. 74 1.19 0. 82 tion 1222 1.07 
Total occupancy EXPENSES ............... cee (parte 5. 59 4. 30 3. 36 By 83 3. 24 4. 10 
PTMIOE TANG STONE SUPDITES ip cfeld..eceesvccessss sqroetveseseos sees 0.81 0.56 0.39 0. 43 0.38 0. 41 0. 44 
PEOVER USING) ...f1.0K...d0seseeess 0.08 0.10 0.15 0. 25 0.34 0.51 0.25 
Net loss on bad debts . PeaS) 0.41 0.35 0.29 0. 28 0.13 0.35 
DUMIMGUITO TC XD CN SES) cacsceceucceu scab eeeesck-osecersene sntaseetermesonencore NGPA 1. 66 1.09 1.10 1.05 1. 40 1.19 
Total operating ExpeNSeS .............. 0c teeee 12. 67 10. 44 9.17 8. 06 9. 73 11.55 9. 69 
Net operating Profit .............:..::ec secre eet theeeeet eres 7.01 4. 00 5. 16 5. 89 5. 99 4.77 5. 52 
MpePPACIN INCOME! Sessscsscsccteeccessrsecdeestenss SSoteavecevonnteseserseases 0. 82 2.98 1.59 0. 44 0. 68 0. 29 1.03 
MMPPRFAGING CXPOCNSE  ........cccecesccsctessvscenenceeesseseeetees Rsisess 0.02 0. 24 0.29 0.05 0.25 0.08 0.17 
Jet profit before deduction of proprietors’ salaries, with- 
REpWRIS GN INCOME TAX ....:..c.csnccsdenecucncecceusnaacceneneterss ones 7.81 6. 74 6. 46 6. 28 6. 42 4.98 6. 38 
Rented premises with annual net sales of Total 
se owned and 
rented 
Under $10,000 - $20,000- | $30,000 - $50,000 - $100,000 - Total 
$10,000 19,999 29,999 49,999 99,999 199,999 
= 
Jumber of businesses reporting........... ce ceceeeseeeeeeeees 5 17 27 7 44 21 133 528 
\verage net sales per business . . $ 7,449 16, 345 25, 544 39,020 68, 546 133, 936 74,427 62, 003 
Average beginning inventory ..... RES 1,213 2,219 1,934 2,690 5,301 8, 882 5, 064 5, 109 
\verage inventory, end of year . mes 1,097 2371 1,991 2,965 5,473 8, 980 5, 228 5, 318 
Average cost of goods sold ...... . §$ 6, 085 13, 278 21,980 32, 892 57, 307 111, 395 62,121 52, 188 
stock turnover (tiMeS Der YOAT) oes eeeecesreessecteeeeereees 5.27 5.79 11. 20 11.63 10. 64 13.47 12.07 10.01 
Profit and loss data 
(Per cent of net sales) 
BRASS IIL OULG, case te srcie cae seareiest neces «anes ae sak ene eet ieee nsennuenoetinesnts 18. 31 18. 76 13. 95 15. 70 16. 40 16.83 16.29 15. 55 
Yperating expenses: 
Employees’ salaries and wages (except delivery) .... 1.97 TDS 1.12 ie Saou 4. 66 3.13 2. 76 
Delivery expenses (including salaries and wages) .... — 1.88 0.50 0. 45 je bs 1.03 0.92 0. 82 
Occupancy expenses: | 
STR ee rane Rati i ion oe cose. espn aeinr aber nvecuentnee 0. 41 0.38 0.59 0.36 0.27 0.27 0.33 0.68 
Insurance 0. 28 0. 46 0. 30 0.36 0. 21 0.29 0. 28 0.41 
(10 ae sn ee) area een 7. 54 3. 86 Bao Sali 2. 24 2.02 2. 65 0.85 
Heat, light and power ......... 2.82 1. 62 1.01 0.91 0. 65 0.65 0. 81 1.06 
Repairs and maintenance ... 0.31 0. 78 0. 23 0.55 0.31 0.42 0.41 0.49 
Depreciation allowances ........ 0.39 0.45 0.33 0. 34 0. 69 0.62 0.54 0.90 
Total OCCUPANCY EXPENSES. ............ cc: cccceeeeeetnereeeeee 1S WH) 5.27 5. 69 4.37 4.27 5.02 4.39 
Office and store supplies .............. 0.53 0.85 0.36 0.39 0.59 0.52 0. 56 0.48 
POVETtESUNG \ bs ccspheresasencsese 0. 10 0.27 0.08 0.34 0. 30 0.52 0.32 0.27 
Net loss on bad debts _ 0.53 0.16 0. 10 0.09 0.04 0.11 0.27 
All other expenses ..........0... 0.97 1. 20 0.70 pint 0. 88 0.99 1.05 1.15 
Total operating Expenses ................:c::ccsecteene eee 15. 32 13. 81 8.19 10. 70 10.59 12. 03 11.11 10.14 
IVELTODCLAUNE DIOL rca cas -es tert te ccecnsgecsrnceoern ercnees 2.99 4.95 5. 76 5.00 5. 81 4.80 5.18 5. 41 
BRSECAGIT PUT) COM Cu scvceencer nnecesscaesviccesecusicscvaudesannrenmetienscnesise'es - 0.94 0.19 0.06 0. 18 0.30 0.21 0.77 
BERPITACUNGSOKDCUSE. litres sssesscsepqacueestcensaccteresissotwersreameenncs _ 0. 78 - - 0.17 0.02 0.11 0.15 
Net profit before deduction of proprietors’ salaries, with- 
RrEMAIS TATIG UCOME LAX ..aicccsesrcetecceomntgesseresvecisereemcecute 2.99 Gye bal 5.95 5. 06 5. 82 5.08 5. 28 6.03 
a 1 


TABLE 3. Grocery Stores, Independent, Operating Results by Annual Sales Volume and Type of Occupancy 
(Unincorporated Businesses), 1963 
Affiliated in Voluntary Groups 
fe Ra eat See GIA. Ns eM A 2 20 rn tht AN Naat ln acnent OD apbepintio ee 
Owned premises with annual net sales of 


Item T 
$10,000 - $20,000 - | $30,000 - $50,000 - $100,000 - $200,000 - Total 
19,999 29,999 49,999 99,999 199,999 499,999 
Number of businesses reporting 00.0... sssesescsees cores 8 30 134 249 150 28 60 
Average net sales per business as 15,945 25, 701 40, 272 70, 385 133, 139 271, 427 115,38 
Average beginning inventory ...... + $ 2,919 4,701 6, 188 9,484 14, 545 23, 496 12, 69 
Average inventory, end of year aks 2, 762 4,755 6, 472 9,734 15, 050 24, 998 13,28 
Average cost of goods sold ........ .$ 13, 521 21, 827 34, 457 60,114 113, 553 228, 923 98, 05 
Stock*turnover (timesiper year)! 2.4.2:sccnecccesccesesecesbesees 4. 76 4.62 5. 44 6. 26 7.67 9. 44) Tes 
| 
Profit and loss data 
(Per cent of net sales) 
GOSS) PrOLit: rn apt oo coan tees Set ee ee ee tee: 15. 20 15. 08 14. 44 14. 59 14.71 15. 66 14.7 
Operating expenses: 
Employees’ salaries and wages (except delivery) .... 0. 34 ieser | 1. 46 255 3. 68 ys | Ser 
Delivery expenses (including salaries and wages)... 1. 56 0.75 0. '75 0. 61 0.59 0. 56 0. 6 
Occupancy expenses: 
MARES U2 Uae etic en ota ay nl, Ahm Wi ee 1. 46 1. 05 0. 67 O85. 0.38 0. 33 0. 4 
Insurance . 0.77 0. 61 0. 52 0. 43 0. 34 One2 0.4 
CNY ee Moreen aa = = = = = aa = 
Heat, light and power .... 2.33 251 1.18 0.92 0.71 0552 0. § 
Repairs and maintenance . 1.20 0. 80 0. 49 0. 46 0. 41 0. 47 0.4 
Depreciation allowances ...., 1.56 1. 28 TLS 1. 40 1.19 0. 99 1.2 
Total occupancy expenses 200... ooo eeecececeeeeeeeeeee 1. 32 5. 25 3. 99 3.72 3.03 2. 63 3.4 
Office and store supplies o.oo eee 0. 54 0. 36 0. 40 0.38 0.32 0. 46 0. 3 
Adwertising Paw wn cake 0. 40 0. 41 Oust ONDE 0. 48 ery 0.5 
Net loss on bad debts 0.13 0. 10 0. 24 0. 20 0.12 0. 16 0. 1 
All other expenses ............... 115 1. 43 i223 1.15 1.05 1.02 18 
Total operating expenses ............... 11. 44 10. 01 8. 43 9.12 9. 27 11.05 9.4 
Netoperating*profit)” |.2 Ste ae. ccs nee 3. 76 5. 07 6.01 5. 47 5. 44 4.61 B48 
NONE tladinginCOm Cs tka. sas 23 eee teo eee ee D1 1. 85 0. 64 0. 57 0. 34 0. 22 0.4 
Non-=tradingexpenseiye so). seat a oe eee eee 0. 44 0. 33 0.51 0. 18 0. 03 0. 06 0. 1 
Net profit before deduction of proprietors’ salaries, 
withdrawals andiincome tax: (57)......:..c:.0enees.: 5. 49 6. 59 6. 14 5. 86 5.15 4.77 5. 7 
_t eo eels a 
Rented premises with annual net sales of 
Total 
aT i ] owned and 
$10,000 - $30,000 - $50,000- $100,000- | $200,000- | $500,000- Total rented 
29,999 49,999 99,999 199,999 499,999 [ 999,999 
Number of businesses reporting ........ccececeesecesececerseeee 4 34 105 73 13 3 232 83 
Average net sales per business .... cea 5 21, 210 40, 709 74, 146 132; 207 Zl, ook 610, 372 150, 585 127, 99 
Average beginning inventory ....... Teta 2, 406 4, 233 6, 776 9,647 19, 583 27, 928 10, 793 12, 01 
Average inventory, end of year et 2, 261 4, 318 7,122 10, 195 20, 777 32,449 11,511 12, 59 
Average cost of goods sold ......... ets BPS) 34, 739 62, 673 112, 230 223, 092 511, 641 127, 389 108, 59 
Stock turnover (times per year) ; 7.42 8. 13 9. 02 Vb 11.55 16. 95 11. 42 8.8 
Profit and loss data 
(Per cent of net sales) 
GEOSSIDVORIC 73 xcopy ss 0 te eee Oe Ce 18. 36 14. 66 15. 47 15.11 15. 31 16. 18 13032 14.9 
Operating expenses: 
Employees’ salaries and wages (except delivery) .... 1.07 1. 98 2.65 3. 68 5at3D 6. 92 3. 65 303 
Delivery expenses (including salaries and wages)... 0. 79 0. 56 0. 82 0. 65 0.91 0.95 0. 76 0. 6 
Occupancy expenses: 
TRAM CS ee errata crys fhe vee iiccd neat RON cee tae oR an 0. 35 0. 24 0. 21 0. 14 0.06 0. 22 0. 16 0. 3 
Insurance 0. 34 0. 24 0. 22 0.17 0. 20 0. 23 0. 20 0.3 
Ren... eee es E83 Paeii 1.94 1. 34 1. 36 0. 89 1.59 0.5 
Heat, light and power ..... dave 1.01 0. 69 0. 58 0. 63 0. 35 0.65 Cal 
Repairs and maintenance .., 0. 84 0. 29 0. 28 0.27 0. 30 0. 25 0. 28 0. 4 
Depreciation allowances....... 0. 81 0. 64 0. 82 Oni 0. 87 0.92 0. 81 1.0 
Total occupancy CXPeNSeS ooo... cceecececeeeeeeee es 6. 80 4.73 4. 16 SHY 3.42 2. 86 3.69 S Be 
Oftice andi store: Suppliess we ser, ... ce ie.dheccac-nctcos tees 0. 34 0. 40 0. 36 0. 40 0. 49 1. 24 0. 43 0.3 
NOVI GING) em nee eee 0. 50 0. 27 0. 45 0.52 0.82 1.50 0.57 0.5 
Net loss on bad debts = 0. 06 0. 09 0.11 0.21 — 0.11 0.1 
All other expenses ............. 1.07 0. 96 0. 92 0. 85 0.91 1.35 0. 92 1.0 
Total operating expenses .. 10. 57 8. 96 9.45 9.48 12.11 14.82 10. 13 9.6 
Net:operatineprofit, haves eee ee ee 7.79 5. 70 6. 02 5. 63 3. 20 1. 36 5.19 5.0 
INQ SVEAGINE INCOME. 2A. wee eae ah ee eT nea, ene 0. 76 0. 26 0. 14 OF 17 0.08 - 0. 15 (13 
NGMCEACINEweXD CHSC - herrea eer tr een ees errr _ - 0. 04 0. 04 _ - 0. 03 0.1 
Net profit before deduction of proprietors’ salaries, 
withdrawalsrand income tax) 1276 Le 8.55 5. 96 6. 12 5. 76 3.28 1. 36 [ Paco a. 5 


TABLE 4. Grocery Stores, Independent, Operating Results by Annual Sales Volume and Type of Occupancy 
(Incorporated Businesses), 1963 
Not Affiliated in Voluntary Groups 


Owned premises with annual net sales of bere premises with annual net sales of Total 
Item esc 00 owned and 
: 50, 2 $200,000 - $100,000 - $200,000 - rented 
99,999 | 499,999 Total 199,999 see} 
umber Of HUSINESSES TEPOTtING ............cccesererecesereseee 4 4 9 3 3 6 Ls 
verage net sales per business .. eee 81, 082 263, 072 165,918 154,145 218, 196 197,053 188, 743 
verage beginning inventory ..... Poa 3,969 14, 381 9,315 9,733 12,908 11, 860 Li, 18% 
verage inventory, end of year . $ ao 121 14, 356 9,543 10,994 11, 584 11, 389 10, 896 
verage cost of goods sold........ ae) 66, 597 223,906 139, 909 123,812 177,472 159, 759 154, 461 
tock turnover (times per year) ........... a 16, 46 15.58 14. 84 11,95 14. 49 13.74 13.99 
Profit and loss data 
(Per cent of net sales) 
BEBSRERDENSEL Gi o00.c Wecer ces nccxcseeocvetecsstet cscveceudseidccedbacbscensdeoacateas 17. 86 14, 89 17. 06 19. 68 18, 66 19. 00 18. 48 
perating expenses: 
Employees’ salaries and wages (except delivery)... 9.34 8.94 9.69 9.31 7.99 8.43 8.77 
Delivery expenses (including salaries and wages) .... 0. 86 0. 36 0.52 0.39 0.39 0.39 0.42 
Occupancy expenses: 
RRS IMO eee deen cares ayes acssesasececktoesscttulayssavevoveysnseevecd*?necask 0.85 0.63 0.71 0.27 0.36 0.33 0.43 
Insurance 0.55 0.35 0. 48 OFLt 0.16 0.14 0. 23 
TOUR Epeea en eee et - _ _ 1. 26 1.46 139 1.02 
Heat, light and power .... 3 0.51 0. 84 0.32 0. 43 0. 39 0.51 
Repairs and maintenance... 0. 76 0. 36 0.55 0.05 0, 28 0, 21 0. 30 
Depreciation allowances ......... 1. 46 izes i509 0.49 0.49 0.49 0.77 
Total OCCUPANCY EXPENSES. .........cccceesesreseeeeeeeeeneee 4.99 3. 08 4.13 2.50 3.18 2.99 3. 26 
MOPICE ANG STOLE SUPPLICS ....ccccvcerecvssescceoreccevesverseccesaerenss 1.03 0.79 0. 80 0.45 0.35 0. 38 0.49 
Advertising .........eeeee 0.04 0.62 0.32 0.32 0.12 0.19 0. 23 
Net loss on bad debts . - - 0.03 0.01 - - — -- 
EUIMOINOTAC KP CTISCS  sracesessstenverveethvncecsasceonaadeses snc seecssiaccrass 3.07 127 2.07 0.51 0.51 0.51 0.93 
PPOLAL OPELALINE EXPENSES 25.65 ccececcissescosseseeseseoonsnccsvees 19. 33 15, 03 17. 54 13. 48 12. 54 12. 85 14, 10 
Net operating profit .................000 - 1.47 - 0.14 - 0.48 6. 20 6. 12 6. 15 4. 38 
lon-trading income ......... 3.00 0.13 1.27 - = - 0.34 
BMEPACUTEMEXDONSO cp.scstrscctucccsteseseoncvasvesceenstosocesrteanvenecnes 0.27 - 0.11 - — - 0.03 
let profit before allowance for income taX..........csseceeeeee 1, 26 - 0.01 0. 68 6. 20 6. 22 6.15 4.69 
TABLE 5. Grocery Stores, Independent, Operating Results by Annual Sales Volume and Type of Occupancy 
(Incorporated Businesses), 1963 
Affiliated in Voluntary Groups 
Owned premises with annual net sales of Rented premises with annual net sales of Total 
Item si i — owned and 
$50,000 - | $100,000 - | $200,000 - Total $100,000 - | $200,000 - | $500,000 - Total rented 
99,999 | 199,999 | 499,999 OME 199,999 | 499,999 | 999,999 ON 
lumber of businesses reporting 2.0... eesseeereensereeeeneeee 8 14 10 33 20 18 3 45 718 
iverage net sales per business . «a 78,558 141, 330 265, 604 Bolas VS2 io 312, 739 662, 460 498, 041 449,001 
iverage beginning inventory ....... ara 16, 488 17,038 30, 983 43, 473 18,139 24, 789 36, 206 28, 982 34,025 
\verage inventory, end of year a $ 15, 458 18, 241 34, 224 46, 883 19, 870 27, 538 38, 763 31, 748 37,015 
iverage cost of goods sold......... . $ 67,065 | 116,538 | 218,779 | 293,440 | 113,204 | 264,509 | 554,355 | 421,645 377, 026 
HOCK FUMMOVE (TIMES PET VEAL) varesseoreccrscccssererocneessrnnnses 4, 20 6.61 6. 71 6.50 5. 96 10.11 14. 79 13.89 10. 61 
Profit and loss data 
(Per cent of net sales) 
MRMRESSTESIOO ET Ge, Sac scts oor fens ce pence esuae cons Piveice ceed suazereceeseecuvencheervanars 14. 63 17. 54 17. 63 17. 36 14. 74 15. 42 16. 32 15. 48 16. 13 
)perating expenses: 
Employees’ salaries and wages (except delivery)...... 8.29 8.55 Saran 8.58 TAO 8.53 6.72 Hog 7. 89 
Delivery expenses (including salaries and wages)..... 0.47 0.47 03.25 0. 36 0.33 0.39 0. 26 0. 36 0.36 
Occupancy expenses: 
Gi beyirdde SPS Uso stave cence oeass desu abs ose etna bo es Si ean caedgese Bautvansaonisene 0.53 0.42 0.34 0.38 0.19 0.21 Ora 0.18 0.25 
Insurance 0.45 0.34 0. 36 0. 36 0.30 0.21 0.14 0.18 0.24 
72) 0 Fi eeepc hoe EEE ORO See ee - _ - — 1.39 1.09 1,28 ey is) 0.75 
Heat, light and power ...... 0.90 0. 81 0.54 0.65 0.69 0.76 0.46 0.62 0.63 
Repairs and maintenance ... 0. 24 0.51 0.34 0.35 0.37 0.32 0.27 0. 28 0.30 
Depreciation allOWancess ............sssscsecsserserseresserenseee 1,19 1. 66 1.28 1..39 0.65 1.09 0.55 0.74 0.97 
Total OCCUPANCY EXPENSES. .............ecccceeeeeeseseeeeeeees sb | 3. 74 2. 86 3. 33 3. 59 3. 68 2.87 3. 15 3.14 
TICE ANGISLOLE-SUPDILCS. cope sae dacassssavesovacsereanenasuavensnoe 0.49 0.58 0.55 0.55 0. 36 0.59 0.78 0.62 0.60 
PAGVETUISING ivs.cocssseonseneeee 0.41 0.65 0.65 0.67 0.44 0.92 1,19 0.95 0.85 
Net loss on bad debts 0.91 0.26 0.37 0.53 0.16 0.08 - 0.01 0.05 0.22 
All other expenses ...........00 2.29 122 1. 26 1.41 1,15 1.02 1.62 130 1.35 
Total operating expenses ... 16. 17 15.47 14. 71 15. 23 13. 70 15. 21 13. 43 13. 98 14.41 
INCE ODELALAME DEOLTE can teat sconce -ckerescsatt sess oneccennctssnahnceps - 1,54 2.07 2.92 2.13 1.04 0. 21 2.89 1. 50 172 
MSeGT AG AME 71 NC OMG» ao eug caccinstaas cesses ccustvesuevessbncseoesvevsenegenanes 1,23 0. 49 38 0.57 0.09 0.10 0.18 0.11 0.27 
NON-tTAdING EXPENSE ......:.scecesaseonseoverssorsnsters - 0.04 - 0.01 0.04 0.03 - 0.02 0.02 
Net profit before allowance for income tax ... -.0. 31 2.52 3. 30 2.69 1.09 0. 28 3.07 1.59 197 
J =I 
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TABLE 6. Grocery Stores, Consumer Co-operative, Operating Results of Associations, 1963 


Item 
NuUmbertof- buSimesseSare porting wi ner sone ecceacesecace seesaete cs ceeaerbercctonencn sceerceters meee eraeeeemecse eeraneeetrncerecee se 
AVOTACCANEUFSAIES DEL DUSINES Super ce vecccdcsotuccustucdtos tewevevdea datetecuemeetees sch aebne nevines @daeseredt-stnonuecmtcenenccaccees $ 
Avieraiger DO CINNIN GAIN VENUCOLY, . ctenesceteectocs oc sso Gebecte he nee doves avestun vibavacves ons aceoaweseatet aes <cdhenttecsahscpectceescsnseeness $ 
AVieta SexINV.ENUOLY: HON GNOh sy CAD corsrcsonccasavstecintes cece naan delensucetewsne roses ecebe te oe Sguen unas catiewvack de dictis nesaawert aa aae donee ates $ 
AMCTAICE  COSTe Ole SOO GS. SOLA caeetecesanescanccsesedoussetessvaceacsesnerstess causes tevesess ccctecce rene socuertadencenedosenranecstcuaeenrscen ees $ 
Stocketurnovers(timeS Der ViGah) i. c.c coseccectodeeeces seca neacctaPancmncatatere sec seemencrmcccuneteser ten vancadtesatte ssecemeneteeeneeerensts 
Profit and loss data 
(Per cent of net sales) 
GLOSS DVO LUG ee i iiinc snc take IRs i eens ces salon Rese oe tees vcs RTM aa Ml au ccans semen eee Ma ceass en ssearers ited ge wawncan sence 


Operating expenses: 
Employeestesalaries and wages. (Except, GelIVieny))..ccaces-cotece sone cs coos -cteeseetes cent wens te caceudetesasetees sense Cedse=ce 
Delivery expensesincludine*sa@laries QnG* WAGES) ciececectts .c-ccccesnodeovetastie+sncaceseschodcavevesencevdavercedte ences 


Occupancy expenses: 


Heatwmlichtlan dup owe reeereee, Stee «23s coast ete ce cot atc etc netee te tae ee renet eee em ave na auc ssecssnnrencessarsheqennspae 
Repairs andimaint onan Com. ee os cn sn sswe wes coe dtetmedtetese ae owtte cave sete s od oc trees treet sabes nana covence Sanaehecesacieess 


DEPreCTAtLON AllOW ANCES eo iieccccccecsas cso ceeecneetceas sve cOrneecntes Uuetcisdsdcccnas te tanasscoeteadcpemvinenssctecnscaersestesseestes 


TOCal OCCUPANCY LEXDENS CS ihc. .ccce-cceoteosersateteeds ovdacs. dees ser sise Rep ade «Setsotes seeideigs odeecsnalteeghsccrecncnpeceteneesascavsss 


Ollie e ANA STONE ZSUPDITSSime ces eos eccestccc see neeey see oe une aa nsev aes tose ee ccveerentiness csetsecavorasenesusponrccansuasentiencsrmnensedeaes 
PRCVERULSIN Cgc ceasscscsstes<cocecos stance cosaens cose ave chbacece auicss avardeuceiewesseuscotmecctacronenae sotaennaione s<sauasaeicgstcansccncaieeneteecseeatnes 
INGtelOSSvONG DAE EDES We Baca: wears sees ccs ccactaccersters ees euase caso Mie MET oc owns seth Soa Sh ve sonesten deme ordoensleteestecesearceseestese 


AMIROTH EL“ OXDCITS CG 1.2 Ae oer ea eo oo es MOR cc nae Pee USEC ars ace ase Oe Sate Sake caena snare een esters concrete 


PRotal Operatine CXPONSES: se keecdecssseectcncwncteeteee dee ccvcaceo ence atte smaa-areMt acctescnscascscetvetenecciocsecnctncetutaces saceses 


INGE OPELALINE DEOLIC ee cecvcce ects tere eee caesten creccecstedc come stews cueetecetemen care te-psser tar cuss sucen oeeenee es senteeeneeeseeets 


INOM=ERA CUTS ANC OM aor. o cee cthe cae cvaces sone ecw cnenepe dee cco scnutas ARBs Ge cccets des cesedise cattle Fam. deecetcreeacecccaesssssertercsaracsees 


NON-CLACIN EG OX DOTS Cx isi Fees Seocscake ca tce Be hw ccewcecstec dee ec csoaslucceeevecteaconteonetastoneessces sotaedertear sheen caeaivehen sade sweeescoesCene 


Net profit; before sallowanles. fon INCOME aK etc. oc. ccdeeceeenccoseoscde~Blde St sas lcccttewetssas'covesa te vershansapnssewasnnaraccsnase 


Owned premises with 
annual net sales of 
$50,000 and over 


B) 


82,602 
13, 384 
14,019 
69, 804 


5. 09 


15. 64 


= 


COMBINATION STORES, INDEPENDENT 


-Stores in this category are primarily engaged in 
selling a combination of groceries and fresh meat, 
the latter usually accounting for 15 to 50 per cent 
of sales. Fresh fruits and vegetables, along with 
some confectionery and tobacco products, often form 
part of the trade. Unincorporated businesses, incor- 
porated companies and co-operative associations 
were surveyed. 


Over three thousand usable reports were re- 
ceived from both unincorporated businesses and 
incorporated companies. The gross profit for inde- 
pendent unincorporated businesses was 19.50 per 
cent of net sales in 1963 compared with 15.36 per 
cent in 1960. For 1961 the Census of Merchandising 
calculated a figure of 17.7 per cent but this calcula- 
tion included the data from incorporated companies 
and chain stores. Salaries and wages, in 1963, ex- 
-cluding the pay for delivery employees, were 4.73 
per cent of net sales compared with 4.30 per cent in 
1960. Delivery expense was 0.86 per cent (0.99 per 
cent in 1960), occupancy expenses were 3.22 per 
cent (3.27 per cent), office and store supplies 0.54 
per cent (0.52 per cent), all other expenses 2.13 
per cent (1.78 per cent). Total operating expenses 
were 11.48 per cent (10.86 per cent) and net oper- 
ating profit before deduction of proprietors’ salaries, 
withdrawals and income tax and addition of net 
non-trading income was 4.02 per cent (4.50 per cent). 
Taking account of non-trading income and expense, 
net operating profit was 4.26 per cent of net sales 
compared with 4.92 per cent in 1960. In the detailed 


tables, figures are given for stores not affiliated in 
voluntary groups and for stores so affiliated. There 
is also a distinction made between stores with 
owned premises and stores with rented premises. 


For the first time data were collected from in- 
dependent stores operated by incorporated compa- 
nies. For all stores, the gross profit was 16.74 per 
cent of net sales. Salaries and wages were 7.82 per 
cent, delivery expenses were 0.59 per cent, occu- 
pancy expense was 3.18 per cent, office and store 
supplies 0.69 per cent, all other expense 2.62 per 
cent, making total operating expenses 14.90 per cent 
of net sales. Net operating profit, before adding net 
non-trading income and before making allowance for 
income tax, was 1.84 per cent of net sales. The 
addition for net non-trading income was 0.15 per 
cent. As in the case of unincorporated businesses, 
there are figures for stores not affiliated in volun- 
tary groups and for stores so affiliated. Adistinction 
is made in this category also between stores with 
owned premises and stores with rented premises. 


At the end of this section, data are given for 
co-operative associations operating combination 
stores. Usable reports were received from five 
stores in the sales range of $50,000 to $500,000. 
Gross profit was 18,16 per cent of net sales. Total 
operating expenses were 15.25 per cent and net 
profit, after taking account of net non-trading income 
and expense, was 2.86 per cent of net sales. 


TABLE 7. Combination Stores, Independent, Operating Results, 1954-63 


Incor- 


Unincorporated businesses 
P porated? 


Item 


1954 | 1956 1958 1960 1963 


per cent of net sales 


CLOG SMOT OULU Mens eer ee ee onset cease set ciscaeerateas de eseeucias 15.09 15.40 15.07 15.36 15.50 16.74 
Operating expenses: 
Employees’ salaries and wages (except delivery 
EMIDIOVIESS) Mien Metis cc ents Pea cas ers haces ee 4,75 4.38 
Delivery expenses including Salaries... alsiba 1.09 
CCUPANCVHOKD CNSOS ra pede seccs sds saber aah dbs Saboousnouedeceute’ 2.93 30 
Oliceandustore SUPPLIES ..,..0..0hevte.steecrec. one 0.61 0.62 
PMINBOURCIEEKD ENS CS Page cate Gace Me ecoatirsscceooraraten 129 1.46 
Total Operating EXPENSES .0.... ec ccececcceeseseeeeeeeees 10. 69 10.65 
Net operating profit before deductionof proprietors’ 
Salaries, withdrawals and income tax and addi- 
tion of net non-trading iInCOMEe................c.s0scoeseseceoes 4.40 4.75 


; Please refer to detailed table following for data on incorporated Consumer Co-operative Stores. 
Net operating profit before addition of net non-trading income and allowance for income tax. 


TABLE 8. Combination Stores, Independent, Operating Results by Annual Sales Volume and Type of Occupancy 


el ae 


(Unincorporated Businesses), 1963 


Not Affiliated in Voluntary Groups 
a a 


Owned premises with annual net sales of 


Item a A iirc i esis ime 
Under $10,000- | $20,000- | $30,000- | $50,000- | $100,000- | $200,000 - | $500,000- Total 
$10,000 19,999 29,999 49,999 99,999 199,999 499,999 | and over 
= if 
Number of businesses reporting ...........ccceeceeceeeceeceeeeeeeee 16 26 3 val 124 78 34 4 385. 
Average net sales per business ... .$ Dy 901 EAL, 24, 452 40, 528 70,586 | 139,989} 280,964] 844,441] 158,937 
Average beginning inventory ...... .$ aS) 2, 566 3,040 4,157 5, 528 8, 298 14, 588 37, 261 9,138 
Average inventory, end of year. a $ 1, 126 2, 796 3, 200 4, 201 5, 770 8,591 15,154 35, 053 9,301 
Average cost of goods sold....... ward 4,475 13, 508 21, 485 34, 828 59,999 | 118,700} 234,898] 738,722] 135,436 
Stock turnovet (times per Year) 5....2......0sccsecesoavsssvcscasonace 3.96 5. 04 6.89 8.33 10.62 14. 06 15. 80 20. 43 14. 69 
Profit and loss data 
(Per cent of net sales) 
GYOSS ‘profit 757.2 eee eee csenrtee ees 25.19 14. 35 12.13 14.06 15. 32 15. 21 16. 40 12.51 15.03 
Operating expenses: 
Employees’ salaries and wages (except delivery) .... 157 1.85 1.09 2.09 3.88 5.01 6.37 Sud 4.32 
Delivery expenses (including salaries and wages).... 1.89 0.97 1332 0.88 0.88 1.00 1.00 O73 0.93 
Occupancy expenses: 
BPN OS oo 5 ae en cticen oR mate aidccer ens ceeroaubere cytembcassaatce 3.97 1.76 drei 0.82 0.60 0. 38 0.36 0.19 0.56 
Insurance . 1.10 0.57 0.47 0.42 0.37 0. 30 0.31 0.09 0. 34 
Ren tani vce gassed - - - - _ - = = = 
Heat, light and power ........ 4.96 Pheelst 1.34 ely 0. 87 0.59 0.47 0.37 0. 80 
Repairs and maintenance .. 0.88 Ted? 0.51 0.54 0. 40 0.44 0.33 0. 20 0. 43 
Depreciation ablowancesiss ko vscsset-re eoboawayene etna 0.87 0. 67 0. 67 0.86 1.00 0. 80 Tit 1.00 0.92 
Total occupancy CXPeNSes ...............ceeeseeeeeeeeeeeeeee 11. 78 6.43 4.14 3.81 3.24 2.51 2.58 1.85 3.05 
Officesandiistorets upplics’ irac.ccessvassceneresoheaacesstoncesseea 1.41 0.92 0.41 0.52 0.52 0.46 0.58 0. 20 0.50 
Advertising stare circa: 0.16 0.10 0. 09 0. 25 0.42 0.64 0.81 0.88 0. 53 
Net loss on bad debts 0. 84 0.58 0. 63 0.21 0. 22 0.18 0. 08 0.05 0.20 
All other expenses. .................. 3. 83 1.49 tooo Heath 1.07 eek 1.56 0.81 1.20 
Total operating expenses ................ccceeeeeeeseceeeteceeeeee 21. 48 12.34 8.90 8.87 10. 23 10.95 12.98 9.42 10. 73 
Net: operatine: profit: 2. c.cisestirects sorsveceractecesegesseecansceauc Stk 2.01 3.23 5.19 5.09 4. 26 3. 42 3.09 4.30 
Non-trading income Senlia 0.39 1.06 0. 68 0.74 0. 41 0.52 0.02 0.57 
Non-trading expense a Tod - 0.22 0.03 0. 33 Ors Os22 — 0. 18 
Netprofit before deduction of proprietors’ salaries, with- 
drawals'and ‘iiicome tax: S228 2 feic.ncew- Rlnteccesereoctsss 5. 62 2. 40 4.07 5. 84 B50) 4.54 3.72 Soil 4. 69 
Rented premises with annual net sales of 
Total 
| owned and 
Under $30,000 - $50,000 - $100,000- $200,000 - Total rented 
$30,000 49,999 A 199,999 499,999 
Number of businesses reporting .2........ceeeeeeeeeeeeeeeeeeeneee 6 24 65 59 22 nw iy 562 
Average net sales per business ... Rho 23, 639 40, 973 74, 634 139, 452 212,110 148, 495 155, 314 
Average beginning inventory ..... 2S. 2,884 2, 983 5, 130 1, 379 13; 075 7,789 8, 670 
Average inventory, end of year. .$ 2,470 3,180 5,199 7, 666 13,210 8, 466 9,011 
Average cost of goods sold... a3 20, 669 34, 393 62, 448 116, 891 228,990 124,516 131, 647 
Stock turnover (times per year). : Le a 11.16 12.09 15. 54 1.42 15.32 14. 89 
Profit and loss data 
(Per cent of net sales) 
Gross profit ............ Sead tet pore ewes ence eve onan oaccaatevenwe einer 12.79 16.06 16. 33 16. 18 15. 87 16.07 15. 39 
Operating expenses: 
Employees’ salaries and wages (except delivery) .... 2.87 3.46 3. 84 5.39 6. 28 4. 87 4.51 
Delivery expenses (including salaries and wages).... 0.47 0.93 1. 06 1.04 0. 82 0.97 0.94 
Occupancy expenses: 
SE RCS oye cect ea academics acage ep nind songs auguanceauina ds cakes 0.24 0. 43 0.32 0.21 0.14 Orao 0. 45 
Insurance. 0.27 0. 28 0.30 0. 24 0.27 0.27 0.32 
1542) 6f Rene Bees Sie a. cate Gala 2.42 1.93 1.43 0.93 1.63 0. 60 
Heat, light and power ..... 0.72 0.75 0.61 0.46 0.43 0.53 0. 71 
Repairs and maintenance .. 0. 45 0. 24 0. 28 0.31 0.31 0.30 0.38 
Depreciation allowances ....... 0. 26 0.51 0.76 0.53 say 0.63 0.82 
Total occupancy EXPENSES ................:ccccceecssereeeeees 5.06 4. 63 4. 20 3.18 2.79 3.61 3. 28 
Office: and! store SUDPINGS irs. .:c.ccteacnesh apcguasveussenhcertese 0.58 0.69 0. 68 0.54 0. 64 0. 60 0.54 
ADV CItISIN 8) Josccctycssecbacessepak 0.38 0.30 0.55 0.60 0. 61 0.56 0. 54 
Net loss on bad debts .. 0. 20 0.14 0.17 0.07 0.07 0.11 0.17 
All other expenses. ............... 1.41 0.96 0.97 0.87 121 1.00 1.09 
Total operating expenses ........... 10.97 11.11 11.47 11. 69 12.42 11. 72 11.07 
Net. operatine: pronto 2 cts. enerkacatcest aes teeene 1.82 4.95 4.86 4.49 3.45 4.35 4. 32 
Wonetrading SACOME 8 ek 8s Be cc cavasuawtcnccen 1:53 0. 09 ews 0.25 0.07 0. 24 0. 46 
INQD=tTAGIN S (OXDENS Cr 2. cceecaseacisecotasdore uss wuiedcensensarduvant te coneee - 0.06 0.10 D139 0. 06 0.10 0.15 
Net profit before deduction of proprietors’ salaries, with- 
drawals: andi income ta x...7. 0, ssaatica tener aoe ee 3.35 4.98 508 4.61 3.46 | 4.49 4.63 
| 
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TABLE 9. Combination Stores, Independent, Operating Results by Annual Sales Volume and Type of Occupancy 
(Unincorporated Businesses), 1963 
Affiliated in Voluntary Groups 


Owned premises with annual net sales of 


Item 
$10,000 - $20,000- $30,000- | $50,000- | $100,000- | $200,000- | $500,000 - Total 
19,999 29,999 49,999 99,999 199,999 499,999 999,999 2 
umber of busineSSeS reporting «0.0... eeeeeeeeeseeereeeeesees 9 35 119 442 486 279 19 1,389 
verage net sales per business .. .$ 17,158 25, 983 40, 880 15,197 142,421 287,479 621,210 230, 921 
verage beginning inventory ...... a 3-265 4, 026 5, 480 7,637 10,517 14,633 34, 408 13,598 
verage inventory, end of year S$ 3,738 3,770 5,611 7,929 11, 207 15,911 37, 797 14, 682 
verage cost of goods sold ..... .$ 14, 522 22,016 34, 647 64,144 120, 757 243, 254 516, 834 194, 898 
rock turnover (tiMES Per VEAL) oo... eeeeeeceseseesereeeeeeeee 4.15 5.65 6.25 8.24 Lge, 15393, 14,31 13.78 
Profit and loss data 
(Per cent of net sales) 
MUMSEEBESEOD CLG Se cscs so oecak eas dab ucsuciacssandescassapeessterpoceaisverbeseeatervene 15. 36 15,27 15, 25 14.70 15, 21 15. 38 16. 80 15.34 
perating expenses: 
Employees’ salaries and wages (except delivery) .... 1.32 1.43 1.96 3.24 4.66 5. 48 6.14 4.88 
Delivery expenses (including salaries and wages).... 0.76 1.45 0. 92 0.75 0.79 0.74 0.73 0.76 
Occupancy expenses: 
BENS ea cits caca sodas sdosubl as GeaNe Se euS Sy onze uso onsasedbcvitwiodescadvueeti 0. 87 Be inl 0.69 0. 53 0. 42 0.32 0.31 0. 39 
Insurance 0.91 0. 80 0.51 0.39 0.33 0.29 0.36 0.33 
RUORRG s occhon cnvcvsscuconct caves: - — — — - - - = 
Heat, light and power ....... mae 1.76 1. 28 0. 88 0.67 05:53 0.47 0.63 
Repairs and maintenance . 0.56 0. 96 0.61 0.47 0.41 0.44 Opo2 0.43 
Depreciat] ON AllOWAN CES evnccsseiessoadcseconsotececsseusspivesevsss 2.45 2.14 1. 28 1222 1,20 | 145 1, 20 1.18 
Total OCCUPANCY EXPENSES 000.2... ...cececcceceeeeeeeeeeseeees 7.00 6.77 4,37 3.49 3,03 2.73 2.66 2.96 
MERIC STAN, SLOTC SUDDILES on ccccuscccetsvaresonsscdssecesneseseccvanseoe 0.55 0.52 0.53 0.45 0.47 Ovo3: 0.66 0.51 
PROV OTUUSING oil ccssesacconnccenss, 0.24 0.36 0. 40 0.61 0. 86 PAL 1.56 1.02 
Net loss on bad debts . 0.19 0.18 0.19 0.18 0.16 0.12 O47 0.15 
PEMPICTHOX DET SOS 1.cpcicsscpconrecvecervernanesassecduateccueceueseroneeces, 2.62 1.78 1.38 1515 1.20 1239 2.05 1.34 
Total operating ExPenses. .............0:.csosssecescsvsesesesescees 12. 68 12.49 9.75 9.87 11,17 12.16 13.97 11.62 
INCE ODCTALINE PIOLIC: ~.-..--5-..c-03 0128 ssdescsepseosccesesessdniacasoass 2.68 2.78 5.50 4.83 4.04 3. 22 2.83 3.72 
on-trading income........... 5. 87 1.49 0.50 0.62 0.34 0.26 0.33 0.35 
on-trading expense 0.66 0. 06 0.08 0.22 0.08 0.09 0. 06 0.10 
et profit before deduction of proprietors’ salaries, 
MALNATAWAIS ANG INCOME FAX. .....cscisncssscopeesecesevsostoneeavens 1. 89 4.21 Soe 5. 23 4.30 3.39 3.10 SM 
Rented premises with annual net sales of 
Total 
— a or 
owned and 
Under $50,000- | $100,000-| $200,000-} $500,000-} $1,000,000 Total rented 
$50,000 99,999 199,999 | 499,999 999,999 and over ote 
== T 4 + aL 
umber of businesses reporting * 23 149 292 230 27 5 726 Dele 
verage net sales per business ee) 41, 266 75, 530 142, 520 288,995 640, 084 1, 233, 930 301, 246 259,325 
verage beginning inventory ...... oS 4,979 5,647 8,608 13, 424 28, 226 40, 971 14, 026 13,771 
verage inventory, end of year Hae 5, 343 5,997 9,071 14, 769 27, 726 44, 859 14, 887 14,765 
verage cost of goods sold ........ mee) 34,618 63, 572 119,922 241, 824 537,047 | 1,025,636 252, 221 218,051 
tock turnover (times per year) 6.71 10.92 Leo 17.15 19.20 23.90 17.45 15. 28 
Profit and loss data 
(Per cent of net sales) 
MRENTSRPDESAE LG eee oc acca crcca eters ener aces oven scosacUasanasocecavs devesteeronpee 16.05 15. 83 15. 86 16.32 16.10 16. 88 16,14 15. 66 
yperating expenses: 
Employees’ salaries and wages (except delivery) .... 1.85 3.43 5.04 Bg} 6.07 5. 84 5.24 5.03 
Delivery expenses (including salaries and wages).... 0.77 0.95 0.88 0.71 0.51 0.15 0.74 0.75 
Occupancy expenses: 
Taxes 0.27 0.25 0.18 05.15 0.16 0. 29 0.17 0. 30 
Insurance 0.41 0.28 0.25 0.23 0.18 0.10 0.23 0.29 
RUCIGHE «ccs. 2arssectocrs nce toear 2.38 1.70 1.26 ik Phil 1.24 122 1.28 0.52 
Heat, light and power ...... 0.90 0.68 0.55 0.47 0.49 0.60 0.52 0.59 
Repairs and maintenance ae 0.35 0.35 OF33 0.34 0.31 0.51 0.34 0. 39 
DSPPECLAtl OTA MOWAN CCS si tesncocssesenndeneeecoccncesenconsens 1.05 0.79 0.82 0.85 0.91 0.74 0.85 1.05 
Total occupancy CXPeENSES. .................sceeeseseeeeeeeeeee 5. 36 4.05 3.39 3.20 3.29 3. 46 3.39 3.14 
OPCS TANG SLOTS SUDDILES: liticescsnacesessesnceceatenacorwbssvaceness 0.52 0.43 0.43 0.62 0.83 1.00 0.59 0. 54 
RAVEN SING Y.cpcaassscc-visece 0.38 0.66 1.04 1.43 syn 1.38 i aei33 ter 
Net loss on bad debts . 0.21 0.20 0. 1 0.07 0.03 0.02 0.09 0.13 
PU IPORNOD CXTCUS OR Soo cnicaicacaacscnansurncuvarscancanacvansnoersabsans 2.08 0.96 1.18 1.54 iar Gt 2aDd 1.45 1.3% 
BLAM ODETrALING TEXDONSES «05. .ensescssusocattes<ecxneatsavasevocs 1 Ne Pe hey 10, 68 12.07 13.15 13. 96 14, 42 12.75 12.07 
PLO CT ALINE EOUIC. noscee nese spayessnssacsandese> sswshcabascveronnases 4.88 5.15 3.79 rm) Bf 2.14 2.46 3.39 3.59 
PERT OLIN? TINCOINE” Wee ssesvanctyrev-bas-vnccconteuvabavacaneraes ecsasssaivonsds 0.17 0.17 0. 08 0.09 0.01 0. 03 0.08 0. 23 
PTISELAGIN F JEOXPCTIS C1 sec vessua uss skacsusecasneousvesetirenescenossacsseeoennne 0.12 0.09 0.07 0.07 — 0.05 0. 06 0. 08 
Net profit before deduction of proprietors’ salaries, 
REATCIPA WIS ONG IMCOMLC COX. -seccsrevenncccavesvescasncsanerroncsaceoe 4,93 D230 3.80 met We) [ PW) 2.44 3.41 3.74 
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TABLE 19. Combination Stores, Independent, Operating Results by Annual Sales Volume and Type of Occupancy 
(Incorporated Businesses), 1963 
Not Affiliated in Voluntary Groups 


Owned premises with annual net sales of Rented premises with annual net sales of 
Item 
$100,000 - $200,000 - $ 50,000- $200,000 - 
199/999 499.999 focal 199/999 499,999 Total 
aa: 
Number of businesses reporting .............ccecscececesessteeeees 8 6 17 14 10 26 
Average net sales per bUSINESS 0.00.0... cece eceececeeeeeeees 152,539 333, 374 732, 869 142, 789 299, 819 405, 033 
Average beginning inventory .............cccceeceeeceseetteeeeees 14, 230 29, 396 39,617 13, 245 11, 406 23, 324 
Average inventory, end Of year .........ccceccccccecesececeeesneees 14, 260 29, 832 40,571 13, 268 12129 aopooe 
MAVETSSCICOSEIGECOONS SOLON occccc2-dnntan ieee cneseanseennen 127, 370 278, 210 620, 165 118, 607 243,601 333, 126 
Stock turnover (timeS DEF Year) ........:..kecsececseessceeeeneceses 8.94 9.39 15.47 8.95 20.19 14.53 
Profit and loss data 
(Per cent of net sales) 
Gross Pei at a eR RN la Rar SE Rea he OE Tey 16. 50 16.55 15. 91 16.90 18.75 17. 88 
Operating expenses: 

Employees’ salaries and wages (except delivery) .... 8.63 9.67 8.40 9.45 9.16 8.50 
Delivery expenses (including salaries and wages).... 135 0222 0.41 0. 79 1. 09 1,13 

Occupancy expenses: 
BAK OS Le soars vilestaereatiacha te aosiwatitel. duaitncasensgeeonecsias cota ee 0.38 0. 38 0. 34 0. 33 0.89 0.53 
ASUNAN CO nae cee rea mecac ee nca eamcneter terrane reece 0.47 0. 26 0. 24 0. 26 0. 26 0. 20 
ROH Ds ftavrectaceeuete + annpy AER Rte ee ae ee = — = 1.97 1.55 1°86 
Heat; laehtrand  pOWer mcwetceteeenteetee yer cre tree 0.72 ONT 0.61 0.49 0. 41 0. 34 
Repalls wand MAaINteManCe  .o5 ciceaseses.cshtees aves he aceseeee eee 0.15 0. 37 0. 30 0. 38 0.32 0. 28 
DepreciatlonsallowanCess me secc...ctescneeee essen 1202 0.82 0.91 0.93 0.74 0.69 
Total occupancy e€XPeNnSeS ............... cece cece 2. 84 2.55 2.40 4. 36 4.17 3.40 
Officervandistore; Supple See as a.qs-ccestiarrecatu ca cceeteruce 0.66 0.64 0.62 0.63 0.77 0. 54 
PNGHeT ROUSTNG Ta OSS haeR ea Actas Seer Re RE RR get one Tae 0.65 0. 48 0.50 0. 40 0.44 0.59 
Netlossronibads debts! erase se etecc nua teeietsce ont mercSees ses 0.17 0. 20 0.11 0.13 Orit 0.13 
AL OtheIwexDENnSCSin.c.0 eter eras ese ee Ne ance 1.80 0.94 1.02 £52 1. 38 1. 02 
Total ‘operating CxpenSes ee .csicic.c cecsdeeece seeks eeeas ee 16.13 14. 70 13. 46 17. 28 17. 12 15. 31 
Net operabing profit: 2 fii cocci scca cette aes nee 0.37 1, 85 2.45 - 0.38 1. 63 reabirt 
Nonstradin incom Gk ons. <reencseetreee res eases ee eee ees 1. 23 0.47 0. 33 0.18 = 0.10 
Non=tradin s7expensSe™.ccamcstcta aceeicerees eae eats eer = _ - = 0.03 0.01 
Net profit before allowance for income tax ................06 1.60 aes 4 2.78 - 0.20 1.60 2. 66 


43 
559, 066 
30,979 
31, 008 
467, 991 


15.10 


16, 95 


8.45 
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TABLE 11. Combination Stores, Independent, Operating Results by Annual Sales Volume and Type of Occupancy 
(Incorporated Businesses), 1963 
Affiliated in Voluntary Groups 


Ean en 


Owned premises with annual net sales of 


= 
Item = = 
$50,000- $100,000 - $200,000 - $500,000 - $1,000,000 Total 
99,999 199,999 499,999 999,999 and over o 
Number of businesses reporting .. 10 28 88 39 Wf 172 
Average net sales per business ak) 78, 809 151, 259 iets at ef 655, 486 1,473, 592 569, 246 
Average beginning inventory........ ae 10, 996 12,099 24, 159 38,012 38, 326 ZR yA 
Average inventory, end of year. =? 11, 742 13,610 26, 553 41, 205 47, 332 32,924 
Average cost of goods sold.......... aed 67, 399 126, 905 281, 652 543, 749 1, 234, 291 475, 287 
Stock turnover (tiMES PET VEAL)... csccecseerecersceteeeeeceeees 5.93 9.87 Li ek LS. is 28. 82 ees 
Profit and loss data 
(Per cent of net sales) 
GOSS PLOLit ........:..cccencceeseescsecsercerseececoseeccasecses ceceretecesecenees 14.59 16.10 16. 06 17. 05 16.24 16.41 
Operating expenses: 
Employees’ salaries and wages (except delivery)... 7.58 V22 7.87 7.77 7.42 Cue? 
Delivery expenses (including salaries and wages) .. 0.67 0. 64 0.57 0.50 0. 20 0.51 
Occupancy expenses: 
BIR EU RLS eee erate eek es tociea beta os coat saccasoanasencusitsaacssansossesuress 0.63 0.48 0.34 0.31 On2T 0.34 
Insurance 0.36 0.42 0.31 0.25 ORS 0.28 
EVOTVU) potestrerceoetsererscscert= —- - - = - — 
Heat, light and power........ 1. 28 0.81 0.61 0.46 0.29 0. 54 
Repairs and maintenance.. . 0.52 0.47 0.41 ONT 0. 23 0. 36 
Depreciation allowance ......cceeceeeseseerenseeceteeseeeene es 1.45 PAT 1.24 iLge33 Theat 1. 25) 
Total OCCUPANCY EXPENSES. .......... secre seesreteeetees 4, 24 3.45 2.91 2.64 243, 2037 
Office and Store SUPPLIES oo... eseeeeecseeeceterereeseeeertesenees 0.32 0.41 0.53 0.72 0.94 0.63 
PAG SLULS ING). perecssderentecscsreess 0.61 0.74 0. 84 1. 26 1.67 1. 08 
Net loss on bad debts A 0.36 0.13 0. 26 0.10 -- 0.16 
All other EXPENSES .......ceeeesececereeeestecerececeesreneesseeeeenanare ns 0.90 1S! 1.40 1.74 Ty ten 1.56 
Total operating EXPENSES .......... cee cecesecetese seen eetens 14. 68 14.17 14.38 14. 73 13.97 14. 43 
Net operating profit. — 0.09 1.93 1. 68 2.32 Zoet 1.98 
INOM=tLAGING INCOME .........0..-ccccccevendiesavessedevross 0.59 0. 32 0.33 0.56 0.30 0. 40 
Non-trading expense — 0.07 0.10 0. 24 — OSS 
Net profit before allowance for income taX.........eee 0.50 2.18 1.91 2.64 2.00 2S) 
t 1 
Rented premises with annual net sales of 
Total 
owned and 
$50,000 - $100,000 - $200,000 - $500,000 - $1,000,000 Total rented 
99,999 199,999 499,999 999,999 and over 
Number of buSineSSeS reporting ..........ceceeeeeeesererece esters 10 36 147 108 30 331 503 
Average net sales per business ... aD 85, 766 155, 239 339,916 703, 045 1,489, 072 701, 870 667, 216 
Average beginning inventory......... a D 11, 949 13, 134 18, 394 PS OOM 60, 298 30, 629 30,339 
Average inventory, end of year.. wie B 11, 666 14,172 20, 226 30, 797 63, 666 32, 403 32,009 
Average cost of goods sold........ ah 72, 350 130, 502 283, 050 585,199 1, 239, 664 584, 346 555, 844 
Stock turnover (tiMES PET VEAL) .......ceeeecseececesesereeeseceteseee 6.13 9.56 14. 66 19. 40 20. 00 18.55 17.68 
Profit and loss data 
(Per cent of net sales) 
GLOSS PrOfit 2.0.0.0... cceccececeeeeecosescnseenecersceeesecnssoarsnenssesenasarses 15.64 15393 16. 73 16. 76 16.75 16.72 16. 64 
Operating expenses: 
Employees’ salaries and wages (except delivery)... 8.27 8. 26 7.97 fhe NS) 7.09 7.43 Tico 
Delivery expenses (including salaries and wages) .. 0.88 0. 80 0. 58 0.50 0.30 0.50 0.50 
Occupancy expenses: 
TOKE GON eee eases este ncaperesehersikestns cour teivevstecsescvestovsarsdes 0.15 0.13 0.15 0.15 0.14 0.15 0. 20 
Insurance 0,37 0. 29 0. 21 0. 18 0.17 On9 0. 21 
FONE, (.ctewteestencecuscsncee 1.54 1.47 1.30 Leo 1.39 86 1.01 
Heat, light and power...... 0.95 0. 67 0. 56 0.55 0.48 0.55 0.55 
Repairs and maintenance... 0.42 (Dries) 0. 39 0.39 0.37 0.39 0.38 
Depreciation allowances ...... 0.57 0.60 0.81 0. 88 0.79 0.83 0. 94 
Total OCCUPANCY EXPENSES ..........seeeeeeseeeseeteererees 4.00 3.69 3.42 3.52 3.34 3.47 3.29 
Office and StOTe SUPPLIES .......cceenccconesrerercerecesenenevovces 0.33 0.39 0. 64 0. 87 0.92 0.79 0.75 
AAV Ertl SIM circ ce----n----000 0.41 0. 94 1,39 59 1.39 1.47 dS 
Net loss on bad debts . 0.47 0.11 0. 08 0.01 0.01 0. 04 0.07 
All other expenses ............- 2325 1.31 1.40 TA 1.94 1.66 1.63 
Total operating EXPENSES ...........ccceceeseereeeeteteseeete ts 15.61 15.50 15. 48 15.39 14.99 15.36 15.12 
Net operating profit: ..........c:c:ccceeeeerecesesseseeeeceeeerens 0. 03 0.43 1.25 13a 1.76 1.36 152 
Non-trading iMCOMEC .......cececcessesresereeeneestececeeseetereceseseeerenaes 0.01 0.16 0.11 0. 09 0.07 0. 09 0.17 
Non-trading EXPENSE ......cccececeessersesereceestee ceeetsceseesseaeseserees - 0.05 0. 05 0. 04 0.03 0. 04 0.06 
Net profit before allowance for inCOME tAX........-erneee 0.04 0. 54 1st 1, 42 1.80 1.41 163 
ie 
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TABLE 12. Combination Stores, Consumer Co-operative, Operating Results of Associations, 1963 


Owned premises with 
annual net sales of 
$50,000 and over 


Item 


Numbercof DuSiNeSSCSmep Orlane nceers neces eee ee ere eee aero cs crates eeeecerineee Ge ee 5 
Avetagernetssales DerDUSINESS». .ts5)c wee tscssaees, See casio suicascettnssecnecteecscatacteacessse tt ome ee $ 214, 337 
Average. becdnminoy INMeNbOry ses. f5 ck. ce asree eaeee he cd ceheeetale sta laws voce nonaee ogame ate vee ee ee ee $ 12,045 
Averageslnventorys CndiOfjy Cape: 8 Sts Seedee na ces eter apaltton cca oe cote ate ced Seats aoe RoE ee ene $ 12,110 
Averace COST OLsBO0USESOlGE hs mie) ta enc TERE Ste ees eke Siete fede Son supra reste: aati Boda paca eRe RRS $ 174, 542 
SlocksthurnovemCrimes wernsy Can), cos.co pe aescs soccer ces es oes Mes ME a se ces ah soccer Rite ee 14. 45 
Profit and loss data 
(Per cent of net sales) 
GLOSS) DEOEUG oa cscete tyes ote <cococ sco ce as seco Seal caeata Soto TS Sod ds aOR RU RATS On, PE eee OME eT ee ee 18.16 
Operating expenses: 

Employees salariestandswages (Except: delivery a..cc.c--.c. tee ee oa Oe ok ee 9. 83 
Delivery-expenses Gneludine salariestand wages) A. ..c...ccssssste see Ohecce-ctte Maes ceccceceebacebettoceeeneasees 0.05 

Occupancy expenses: 
FIRE KOS eee nese eee nace tae seas carseeeeaie wae eaGuse peta heg oe Mee eee eI NT SS da Me A are 0.47 
1 GSS OWEN 8 Gs hese anaes edalinerst SaR Rati 3 Ata Hoe Rb fr an aro concn actnae ere opper tice Scat etr cca Ee ae 0. 23 
FROG ca vcchccecan ch sac re eee ee eee oe one Os os cae nn Oe ee LS ad A Reece = 
HMeatalish Grand “DOW GR. vt hs ciced. cores siete soe, ee dct et Ie OS ME os A ee eee 0.65 
Repairssandsmaintenances 2h nu. cesses ie ee eee cece tee Soe sae sae tee es Se ee oe ce EE tn ce er ear 0.55 
Depreciationiallowances ., Www y <4. wee in, ome Gh ee OR ee ak es NER ne ees eae ener 0.81 
PotalwOccupanGy: CXPONSES) ceo ooeesc st esccckus sek he RAS cae s eae eee es aes SE Dado cea oe rae 4 | 
OfficetandéStore SUpPplles: Aor resem iiss locccs exter twos ete tere eee ee eels eh eee a ne Mn esa 0.93 
UT sCOCIZS) ams Beg Yoaer aR me ne Wren MBE OR ane fl SB MOE SHE ZARA Fa eh NR A Nt RR, Nl a ry Re deri Me 0.22 
Netilosstonmbad! debt Sms accel tkrctics cre ee ea Eee ae et atc AE ey Ree no te Lee Renee 0. 07 
AIT Otherie@XDeNSES.) ie. cccccceeceeséscs Be EE a 4 cr COE EE Ri Dicey Be PEO co RC eee osc te ner rere 1.44 
Totalioperatiune EXPENSES siroecce sth ceec sass es Pe ae oe Rec See Re es oeeseet 15. 25 
INet*operating ‘Drorit: 225i eee een ee ee RC ac Sac eee Railoee 2.91 
NOM*tra dine INCOM Ciece-c.cs<ccssecaeseeee dave: css cece sa sie role On Tne oe TS WoT ARS Ce Ie AEA a rR ee 0.17 
Non=tradiing. ExDenSe. i s.-cccecores obi onc ce aee ae eee aoe RT eo SU SOT TE eee ener 0:22 
Net profit: before: allo wane: fornlnCo me ubarxeycceccoemtececeaeeanesecsucer ceemucehctace sce tence neat net gene sper 2.86 


2 = 


MEAT MARKETS, INDEPENDENT 


Stores in this category are primarily engaged in 
selling fresh meats. Other items may include cured 
meats, poultry, dairy products and eggs. Dry gro- 
ceries may also be sold but may not account for 
more than 49 per cent of total sales. Unincorporated 
businesses and incorporated companies were both 
surveyed. 


One hundred and fifty-three usable reports were 
received from unincorporated businesses and incor- 
porated companies. The gross profit for independent 
unincorporated businesses was 20.69 per cent of net 
sales in 1963 compared with 20.25 per cent in 1960. 
For 1961, the Census of Merchandising calculated a 
figure of 20.0 per cent but this calculation included 
the data from incorporated companies and chain 
stores. Salaries and wages, in 1963, excluding the 
pay for delivery employees, were 6.29 per cent of 
net sales compared with 5.83 per cent in 1960. 
Delivery expense was 1.26 per cent (1.32 per cent 
in 1960), occupancy expenses were 4.06 per cent 
(3.62 per cent), office and store supplies 1.06 per 
cent (1.08 per cent), all other expenses 1.89 per 
cent (1.88 per cent). Total operating expenses were 
14.56 per cent (13.73 per cent) and net operating 


profit, before deduction of proprietors’ salaries, 
withdrawals and income tax and addition of net non- 
trading income, was 6.13 per cent (6.52 per cent). 
Taking account of non-trading income and expense, 
net operating profit was 6.39 per cent of net sales 
compared with 7.02 per cent in 1960. In the detailed 
tables, a distinction is made between stores with 
owned premises and stores with rented premises. 


For the first time data were collected from in- 
dependent meat markets operated by incorporated 
companies. For all stores the gross profit was 
24.57 per cent of net sales. Salaries and wages 
were 13.08 per cent, delivery expense was 1.00 per 
cent, occupancy expense was 4.48 per cent, office 
and store supplies 1.25 per cent, all other expenses 
3.24 per cent, making total operating expenses 23.05 
per cent of net sales. Net operating profit, before 
adding net non-trading income and before making 
allowance for income tax, was 1.52 per cent of net 
sales. The addition for net non-trading income was 
0.31 per cent. As in the case of unincorporated 
businesses, a distinction is made between stores 
with owned premises and stores with rented pre- 
mises. 


TABLE 13. Meat Markets, Independent, Operating Results, 1954-63 


‘ : Incor- 
Unincorporated businesses porated 
Item 
per cent of net sales 
MELOSSEDUOUEC mete ner erty ee or ee een rire ones 18. 90 19. 61 19. 07 20. 25 20. 69 24. 57 
Operating expenses: 
Employees’ salaries and wages (except delivery 
CIMDIOMECSI, bee cree reece resect ee eee Heo 5. 47 5. 48 bce 6. 29 13. 08 
Delivery expenses including salaries ...........0.0.0.... 17°35 3h BO) 1. 24 Ie32 1e26 1. 00 
OCCUPANCY ECKD CN SCS te-e.cccc.esvesctsvecessmldetectasescrwensern rie omon 3. 48 3. 54 3. 62 4. 06 4. 48 
Officesandestore SUDDIeSez...0-.sspsccsnsseeeteceeccckekecte 0. 94 1. 00 0.98 1. 08 1.06 25 
AIISOUR CRACK CNSES# 7 5 BE ORs consis cooces teeta cae iets 1. 34 1. 48 irl 1. 88 1. 89 3. 24 
Total operating expenSeS 000.0000... le ceeeeeeeeeees 12. 53 a ae (es 12. 95 13. 73 14. 56 23.05 
Net operating profit before deduction of proprietors’ 
salaries, withdrawals and income tax and addition 
Glnewnon-radineunCcome: seas... Peewee. 6. 37 6. 88 6. 12 6152 6. 13 e5 2% 
ss SREP MD 


1 Net operating profit before addition of net non-trading income and allowance for income tax. 
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TABLE 14. Meat Markets, Independent, Operating Results by Annual Sales Volume and Type of Occupancy 
(Unincorporated Businesses), 1963 
Not Affiliated in Voluntary Groups 


Owned premises with annual net sales of i 
owne 
es $20, 000-}$30, 000-|$50,000-}$100,000- |$200,000- Tota] |$10,000-|$50,000-|$100,000-|$200,000- and 
29,999 | 49,999 | 99,999 | 199,999 | 499,999 49,999 | 99,999 | 199,999 | 499,999 rented 
Number of businesses reporting 0.000000... 7 9 13 15 6 52 11 35 26 11 135 
Average net sales per business .., 65,575] 126,659 | 245,139} 103,554] 35,884] 76,005] 133,448] 306, 067 115, 609 
Average beginning inventory ......... 1,470 Dy222 6, 338 2, 286 758| 1,698 1,994 4, 246 2, 160 
Average inventory, end of year 1,306 1,997 5, 882 2, 129 822 1,909 1, 884 4,742 2, 15e 
Average cost of goods sold ....... 51,792} 100,569) 208,700} 84,324] 28, 252] 58,856] 105,999} 247, 458 92, 829 
Stock turnover (times per year) hile Bil 47. 67 34. 16 38520) “85s76") S268 55. 24 55. 06 43.05 
Profit and loss data 
(Per cent of net sales) 
GrOSS (profit eree no et  eee 22. 9A ekoee 21.02 20. 60 14. 86 20.11) 21.34) 22.56 20. 57 19. 15 21.17 20. 69 
Operating expenses: 
Employees’ salaries and wages (except 
delivery) Wns ee ee ee Zoos 4. 80 6. 19 8.15 aaal 6. 44 3. it ba Wh 7.08 1.82 6. 18 6. 29 
Delivery expenses (including salaries and 
WAGES) ix. Aooaies wet eute ten ein cer erahae 3. 36 1. 70 0. 48 GPA UG 1.14 1.79 1.60 123 0. 68 1. 36 1. 26 
Occupancy expenses: ' 
TAXCS.L. Phy. Bien Oe Re ee eee 0. 70 0.97 0. 68 0.31 0. 28 0.57 0.14 0.31 0. 18 0. 21 0. 22 0. 38 
Insurance 0. 66 0. 58 0. 46 Oo St 0. 27 0.43 0. 13 0. 25 0. 22 0.19 (ORI! 0.38 
Rent wets. dee - - - - - pee | aes 1. 36 1.09 1.78 0. 98 
Heat, light and power ...... 1.83 1. 81 1. 40 0. 66 0.46 ae? 1.03 C77 0. 3% 0.37 0. 62 0. 84 
Repairs and maintenance 0.57 0. 86 0. 89 0. 44 0.18 0. 61 0. 38 0. 44 0.43 0. 46 0. 43 0.51 
Depreciation allowances ........,. 0.99 La eg 1.64 0.95 0.92 128 1.05 0.92 0. 79 0. 89 0. 89 1.02 
Total occupancy expenses .. 4.75 5. 49 5.07 2. 67 2.11 3. 93 5.04 4.91 Ss 4 3. 21 4,15 4. 06 
Office and store supplies. ............. 32 1S 0. 90 Veils) 0. 69 150% Y..26 r03 0. 93 alg 1.05 1. 06 
Advertisinggies ssw 0. 07 Oe Si 0. 24 0733 0. 29 0. 28 0. 30 0.35 0. 30 0. 39 Onss 0.31 
Net loss on bad debts 0. 26 0. 28 0. 48 0.03 0.08 0. 24 0.01 0.09 0.05 0.01 0.05 0.14 - 
All other expenses oo... PA Paes} 2. 59 2.01 0.97 0.55 1-66: 113 1.44 1. 20 1. 50 ise 1.44 
Total operating expenses 0............... 14. 37 16. 78 15. 37 14. 51 12. 14 14. 70 12. 64 15. 39 14. 15 14. 72 14. 45 14. 56 
Netioperatine profit... a2 8.55|/ 4.99] 5. 65 6. 09 Bae 540) 8; 70) may 6. 42 4. 43 6.72 6. 13 
Non- trading Incomes eee 2.69 ge Be 0.92 0. 40 0. 06 0. 76 - 0. 04 @:.21 0.03 0. 09 0. 39 
Non-trading expense ooo... See 1. 78 _ - 0. 37 - 0. 20 = 0.12 0. 13 _ 0. 08 0. 13 
Net profit before deduction of proprietors’ 
salaries, withdrawals and income tax ...... 9. 46 6. 14 6. 57 6. 12 2.78 5. 97 8. 70 7.09 6. 50 4. 46 huge) 6. 39 
—.- ———ee = ai 
TABLE 15. Meat Markets, Independent, Operating Results by Annual Sales Volume and Type of Occupancy 
(Incorporated Businesses), 1963 
Not Affiliated in Voluntary Groups 
Owned premises with annual : : 
We; SAIS OH Rented premises with annual net sales of Total 
Item —- owned and 
$50,000 - $100,000 - $200,000- rented 
99/999 port 199,999 499,999 oe 
Number of businesses reporting ..c.c-.escctoscasesecsaccvancte ee 3 5 4 5 13 18 
Average net sales per business ... ac$ UP Tie 364, 443 137, 893 355, 892 326, 402 333), 72 
Average beginning inventory ....... oa 2,302 14, 609 6, 249 10, 533 8,673 9, 814 
Average inventory, end of year Sot) 2,445 9,351 6, 606 9, 716 8,501 8, 664 
Average cost of goods sold ......... = § 57, 691 268, 049 99,955 277, 246 251, 274 254, 497 
Stock turnover (times per year) 24. 31 223 15755 PAtle ets: 29. 26 Pipe) 
Profit and loss data 
(Per cent of net sales) 
GIOSS Dro Eilat ete Go. sce ie ee a crete Sahni 20. 67 25. 89 27.51 22. 10 24. 25 24. 57 
Operating expenses: 
Employees’ salaries and wages (except delivery) .... 16. 33 15. 37 13. 13 12. 98 12. 54 13. 08 
Delivery expenses (including salaries and wages) .... 2. 30 1. 56 1.01 0.47 0.87 1.00 
Occupancy expenses: 
SE AKC SU di c5 sox ce arc Caner ne Ae 0.98 0. 46 0. 27 0.11 0. 20 0.25 
Insurance . 0.51 0.31 0.18 0. 16 0. 25 0. 26 
RGM, eee rete ee eee - - 2 OL 1. 34 1. 84 1. 49 
Heat, light and power ..... E35. 0.75 tse 0.47 0.77 0.77 
Repairs and maintenance .. 0.42 0855 0.77 0.49 0.65 0. 63 
Depreciationmallowanceses,.t +). meee ee 0.73 1. 44 0.81 1. 00 0.99 1. 08 
Total occupancy EXPENSES. ...,........cccccccecesseeecreeeees 3. 99 ep5bi 5. 86 3. 57 4.70 4. 48 
Officevandistore:stppllies a. — = soe aie eter 1.62 Los eple! Poo: 1. 28 1.25 
AGVeTtISING wees ee eee 0. 52 0. 28 0. 54 0. 72 0. 56 0.51 
Net loss on bad debts 0.05 0.02 0.17 0.05 0.09 0. 08 
All other expenses oo... 1. 79 2. 00 3. 09 26 2D 2.81 2.65 
Total operating expenses .. 26. 60 23. 87 24.93 21. 39 22.85 23.05 
NetOp crating protit pers: angen ee eee = bh 53 2.02 2. 58 Or7t 1.40 1. 52 
Non-tradinigdin Com Coenen eee ee ee eee eee 4.16 1302 0. 26 0.14 0.15 0.32 
Non-bradingiexpense: ce oe seeds sheers - - 0.03 - 0.01 0.01 
Net profit before allowance for income tax == Peri 3. 04 2. 81 0. 85 1. 54 1. 83 
poe al 
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CONFECTIONERY STORES, INDEPENDENT 


This classification contains retail establish- 
ments primarily engaged in selling candy and con- 
fectionery, soft drinks, soda fountain products and 
ice cream to the extent of at least 50 per cent of 
total net sales. Other items sold include light 
lunches, groceries, fresh fruits and vegetables. 


One hundred and twenty-three firms supplied 
information about their 1963 operations which could 
be used in the tabulation of the statistics shown in 
this report. Of these, 121 were unincorporated busi- 
nesses and two were incorporated companies. 


For independent confectionery stores (unincor- 
porated businesses) of all sizes, the gross profit for 
1963 of 19.29 per cent of net sales was remarkably 
similar to the 1960 figure of 19.91 per cent. Total 
operating expenses in 1963 were 10.97 per cent of 
net sales whereas the 1960 figure was 11.47 per 
cent. The 1961 gross profit figure shown by the 
Census of Merchandising of that year was 20.5 per 
cent (see 1961 Census Bulletin 6.1-5) but this was 
for all confectionery stores, including chains and 


stores Operated by incorporated companies. The 
1963 net operating profit figure before deduction for 
proprietors’ salaries, withdrawals and income tax 
and before the addition of net non-trading income 
comes out at 8.32 per cent of net sales compared 
with 8.44 per cent for 1960. Stock turn-over ratio 
was 11.13 for 1963 and 10.99 for 1960. 


Two incorporated companies with rented pre- 
mises reported to the 1963 survey. Average net 
sales were about $75,000. The turn-over ratio was 
4.71, the gross profit was 20.01 per cent of net 
sales, salaries and wages, except for delivery em- 
ployees, were 12.29 per cent, delivery expenses 
were 0.23 per cent, occupancy expenses 4.19 per 
cent, office and store supplies 0.27 per cent, adver- 
tising 0.43 per cent, all other expenses 1.79 per 
cent, making total operating expenses 19.20 per cent 
of net sales. Before any allowance for non-trading 
income and expenses (a plus item of 0.93 per cent), 
the net operating profit was 0.81 per cent of net 
sales. 


TABLE 16. Confectionery Stores, Independent, Operating Results, 1954-63 


Item 


Incor- 


Unincorporated businesses porated 


GOSSI DIO Li Crest corsa ee Pe ae ee ee SA ee leh 
Operating expenses: 
Employees’ salaries and wages (except delivery 
CIM DIOV.CCS eee ore ee eee nn ey ee De 
Delivery expenses including salaries.............0...0.. 0. 
OC CUDAN EWR XD CIS CS Rete ee oac sacs ccs esavccteda-cesteedsnceowse IBY, 
Officesandestore SupplicSe es. ......-.cccc.--ssceee eos cane ses 0. 
ATINOtRETNOX DENS CS soicc.. 8 ev czonccccstocecest eee oteccieoeuseces ii. 
Total operating expenses 20000000... cceeeecceeceeeeceeees 10. 
Net operating profit before deduction of proprietors’ 
salaries, withdrawals andincome tax and addition 
OL Ne MON-wrAadiIN ce inCOMee enc ov. tee eee a ie 


57 


per cent of net sales 


18.98 19.15 19.91 19. 29 20.01 
3. 20 3.27 3.06 2. 64 ora, 
0.16 0. 27 0. 30 0.31 0.23 
5. 82 6.19 6. 07 Gen 4.19 
0. 47 0.49 0.45 O52 0.27 
1.36 1.46 1.59 1. 33 PSP) 

11.01 11. 68 11.47 10.97 19. 20 
7.97 ‘ioe 8.44 8.32 0. 81? 


1 Net operating profit before addition of net non-trading income and allowance for income tax. 
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TALBE 17. Confectionery Stores, Independent, Operating Results by Annual Sales Volume and Type of Occupancy 
(Unincorporated Businesses), 1963 
Not Affiliated in Voluntary Groups 


Owned premises with annual net sales of 


Item 
Under $10,000 - $20,000 - $30,000 - $50,000 - ta 
$10,000 19,999 29,999 49,999 99,999 Tota 
{secs 
Number of busineSses reporting... cececesesesececeseeeeese 14 20 12 13 9 714 
Average net sales per business 6, 198 14,971 24, 456 38,133 69, 644 32, 780 
Average beginning inventory ....... 536 1,437 2,585 2,888 4,251 2,442 
Average inventory, end of year ... 544 1,547 AREAS ioe BE 4, 868 2,665 
Average cost of goods sold ......... 5,115 12, 338 20, 954 30, 936 56, 799 26, 966 
Stock turnover (times per year) 9.47 8. 27 7.91 10. 33 12.47 10. 56 
Profit and loss data 
(Per cent of net sales) 
Gross profit ................ sae Sua ice ean Costas dete cutie deca ceaieas Gy 17.47 17.59 14. 32 18.87 18. 44 17.30 
Operating expenses: 
Employees’ salaries and wages (except delivery) .... 0.49 1.09 1. 20 2.59 6.11 2. 30 
Delivery expenses (including salaries and wages).... 0257 0. 26 0.39 0.13 0.19 0. 29 
Occupancy expenses: 
TAXCSHOU NV h ey enor eines Wee ian RR race eee Leo2 1.66 0.98 0.90 0.59 1.1 
0.95 0. 76 0.52 0.37 0.19 0. 54 
Heat, light and power... 2.88 2.15 1.46 1.07 0.60 1.55 
Repairs and maintenance 1.02 mise 0.89 0.73 0.68 1.02 
Deprecr anon! AWOWANC CSc. sce secineesrasticcimease carts 0.53 170 0.85 1. 84 1.09 Tag 
Total Occupancy EXPENSES .0........ccccccececececeseseceeeee 6.90 8. 02 4.70 4.91 3.15 5.49 
Officesandstone SUPDHES | Le soreconclecesnsesesonaedba Goetencecacs 0.67 0.46 0.39 0. 49 0.49 0. 49 
RAVICTULSIN 2 eh esas. cet ates eens 0.04 0.05 0.04 0.19 0.05 0. 08 
Net loss on bad debts ... OL 12 0.19 OSL 0.07 0.02 0. 11 
All other expenses .............. 1.47 ier OY 0.83 eG Le 1. 28 
Total operating: EXPENSES « 2..5..0..)0.5c0covessce-0beccceteconeeces 10. 26 11.24 1. 72 10.14 11.12 10.11 
Net operating profit 49% 2 Aas. eee eee ees ie oe 6.35 6.60 8.73 7.32 7.26 
Non-trading income 0.81 1213 1.06 0.62 1.01 0.91 
Non-trading expense 1.01 0.60 0. 48 0.09 _ 0.39 
Net profit before deduction of proprietors’ salaries, 
withdrawalstamdpin COME tax: ...::cc.sccscicceecssctrevertecte inet 7.01 6. 88 TeXs 9. 26 8.33 7.78 
He 
Rented premises with annual net sales of 
Total 
in owned and 
Under $20,000 - $30,000 - $50,000 - Total rented 
$20,000 29,999 49,999 99,999 oka 
Number offbusiness reporting: s.«......:<:0-hcdhe<ctecherssceecscoes 11 9 16 9 47 121 
Average net sales per business a’ 12, 933 24,900 35, 791 68, 606 40, 051 36, 168 
Average beginning inventory............... . > 871 1,685 2,444 4,798 2, 669 2, 548 
Average inventory, end of year . > 818 Laat 2,665 4,680 2,719 2,690 
Average cost of goods sold ......... $ 9,990 20, 549 Ziget> 55, 435 31, 661 29, 153 
Stock turnover (timeS Per YEaT)........scccscsccsscscesessceseseseee 11.83 11.91 10.69 Ligta 11375 11.13 
Profit and loss data 
(Per cent of net sales) 
GTOSS DROPLG 27s oc ctecasoahaxwcpeceuics<auaes shen ceuoene atures esiwaxessmeyocose 23. 94 17.47 23. 79 19. 20 21.49 19.29 
Operating expenses: 
Employees’ salaries and wages (except delivery) .... 0. 46 1.49 5.05 Saad 2.95 2.64 
Delivery expenses (including salaries and wages)... 0.07 0. 07 0.39 0.55 0.33 0238 
Occupancy expenses: 
SIR CS see er eds vieeaaaecscs ce vtemnaenncansneress sedetendswcstencdewt 0.65 0.37 0.36 0.33 0.41 0. 78 
Insurance... 0. 42 0. 24 0. 36 OL 15 0.29 0. 42 
Rent .... 5.13 3.24 3a13 3.87 3.72 1.76 
Heat, light and power ........... 2.19 1.06 1.07 0.76 P19 1.38 
Repairs and maintenance... 0.61 0.65 0.79 0.51 0. 64 0. 84 
Depreciation allowanceg.......... 0. 37 0.20 1.13 0.71 0.66 0.99 
Total occupancy EXPENSES ................:cccecesceseceesees 9.37 5. 76 6. 84 6.33 6.91 6.17 
OfMGe ANdStOre SUDDIECS eer: teescue see ete cee ae 0.39 0.33 0.81 0.54 0. 56 0.52 
AR Vertisine ae aes: 0.14 0.05 0.02 Oa 0.11 0.10 
Net loss on bad debts - 0.13 0.05 0.14 0.05 0.09 0.10 
AUOUN er CXDEMSCS. 0.50 reece dre erdeinie aaron trencne 0.89 0.54 aks) 1. 20 1.01 Dols 
Total operating EXPENSES .........ccccccecececececereceeneee 11.45 8.29 14.54 11.99 11. 96 10.97 
Net operating profit 12.49 9.18 9.25 ire 9.53 8.32 
Non-trading income - = 0.69 0. 27 0.30 0.62 
Non-trading expense _ — 0. 02 ~ 0.01 0.21 
Net profit before deduction of proprietors’ salaries, 
withdrawals and income tax 12.49 9.18 9.92 7.48 9. 82 8.73 
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FRUIT AND VEGETABLE STORES, INDEPENDENT 


Stores in this category are primarily engaged in 
selling fresh fruits and vegetables. An exception is 
made in the case of stores selling a combination of 
fruits, vegetables and groceries, together with candy 
and confectionery, ice cream, tobacco products and 
magazines. For such stores, if fruits, vegetables 
and groceries together form 40 per cent of the total 
trade and fruits and vegetables predominate, the 
stores are within this classification. Both unincor- 
porated businesses and incorporated companies 
were surveyed. 


Thirty-one usable reports were received from 
unincorporated businesses and incorporated com- 
panies. The gross profit for independent unincor- 
porated businesses was 20.36 per cent of net sales 
in 1963 compared with 19.67 per cent in 1960. For 
1961, the Census of Merchandising calculated a 


figure of 19.8 per cent but this calculation included 
the data from incorporated companies and chain 
stores. Salaries and wages, in 1963, excluding the 
pay for delivery employees, were 4.67 per cent of 
net sales compared with 4.47 per cent in 1960. 
Delivery expense was 1.01 per cent (1.25 per cent 
in 1960), occupancy expenses were 5.76 per cent 
(4.95 per cent), office and store supplies 1.01 per 
cent (0.90 per cent), all other expenses 1.23 per 
cent (1.37 per cent). Total operating expenses were 
13.68 per cent (12.94 per cent) and net operating 
profit, before deduction of proprietors’ salaries, 
withdrawals and income tax and addition of net non- 
trading income, was 6.68 per cent (6.73 per cent). 
Taking account of non-trading income and expense, 
net operating profit was 6.77 per cent of net sales 
compared with 7.30 per cent in 1960. In the detailed 
tables, figures are given for both stores with owned 
premises and stores with rented premises. 


TABLE 18. Fruit and Vegetable Stores, Independent, Operating Results, 1954 - 63 


GTOSS "Proll faeces, ea, ct Sects ahs, Rs 


Operating expenses: 


Employees’ salaries and wages (except delivery 


18. 


42 


eMnployvecs) wate kt Pee Ieee. erry et ees B15) 
Delivery expenses including salaries 00.0... - 46 
OCCUBANEW EX MENS CS Meer <cons Seoeoscense aebaaxtencgeuedacaes - 46 
Officerand StOLeHSUDDITOS weew es «no ecccpocenenseecenencnuseem . 06 
PUISOCR TEC AMEN SOS ee meet ce nee een tea Serene 14 
Total operating expenses .................cccccecceeececeeees 12.47 

Net operating profit before deduction of proprietors’ 

salaries, withdrawals andincome tax and addition 
OL Ne@nOn=trading INCOMEE NR wees ee een ne 5.95 


é ' Incor- 
Unincorporated businesses porated 
per cent of net sales 

19.39 19.00 19. 67 20. 36 23.03 
3.94 4.02 4.47 4.67 11. 40 
1.34 1.38 125) 1.01 0. 93 
4.69 4r2 4.95 AAs) 5.16 
0.97 1.03 0.90 alee WKS 
13 1.34 lees Hf 123 1. 68 
12.07 12.49 12.94 13. 68 20. 53 
ene, 6. 51 6. 73 6. 68 2.502 


1 Net operating profit before addition of net non-trading income and allowance for income 


tax. 
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TABLE 19. Fruit and Vegetable Stores, Independent, Operating Results by Annual Sales Volume and Type of Occupancy 
(Unincorporated Businesses), 1963 
Not Affiliated in Voluntary Groups 


Owned premises with F ; 
Annlatlnouealaauae Rented premises with annual net sales of Total 
Item lea Metall eats owned and 
$200,000- $30,000- |} $50,000- |$100,000- rented 
Ma 499,999 | Total | %49’999 | “99’000 | 199/000 | Total 
Number-oOf businesses reporting ice eon: eet reeds Peete Ss 8 3 8 7 20 28 
Average net sales per business 2 $ 222,103 £32,205 315,130 69, 338 131, 556 a7, 198 94, 203 
Average beginning inventory ...... it 4,637 2, 467 2,209 2, 206 4,040 yar i Wy | 2, 640 
Average inventory, end of year Pa eeu! 2,882 2, 265 2,457 5, 102 3, Lem 3, 058 
Average cost of goods sold ........ aed 182,864] 108, 204 21, 812 57, 883 105, 208 61,992 76, 229 
SLOCK COLHOVET (LIMES: DELeVCal) caiceee ccc eee ce eee wee ees 36.34 40. 47 9. 64 24. 54 23.02 21.18 26. 76 
Profit and loss data 
(Per cent of net sales) 
Gross:profit:.. ©). 72%. pees, eee. eee ee ee a ew 17. 67 18.87 29.93 16.59 20.03 21.03 20. 36 
Operating expenses: 
Employees’ salaries and wages (except delivery) ..........ccccccseceneeeeee 4.29 4. 21 Taos 2oe 6. 83 4.87 4. 67 
Delivery expenses (including salaries and wages) ...........eccseesseseeeee 0.78 0.37 tel i208 1.14 1.30 1.01 
Occupancy expenses: 
aXe Sies. 0. 54 0. 64 0. 93 0. 24 0.13 0.37 0.45 
Insurance nd 0. 23 0. 24 0.87 0.36 0.40 0.47 0.40 
~ _ 6. 42 3.06 2. 06 3.76 2. 60 
Heat, light and power.... 0.40 0.75 Tort 0.90 0.34 0.85 0.82 
Repairs and maintenance .. ee 0.18 0.49 0.40 OV 28 0. 28 0.30 0.36 
Depreorationvalllowance s; te este eerste nant. es 1.25 1. 60 1.61 0.54 iLO 0.92 Lome 
TotalvoccupanCy Expenses war cts cerciee se eeh tesco eee ooo 2.60 3.72 11. 60 5.37 4.31 6. 67 5. 76 
Office and store supplies ... de 1.28 Leif 1. 08 pe a) 0.81 0.97 LxOn! 
PG VeRCUSim es ene tees 2 0.17 .10 0.32 0. 08 O17 0.15 Bulk 
Net loss on bad debts Pa - 7 _ _ 0. 02 0.01 0.01 
PIS OLTETRC XEN SCS tet nae ce een cee ere eee ne een 1.19 1.62 1.74 0.69 0. 58 0.85 1.09 
Wotaljoperabine; EXPENSES) iio.cc.5- aces he seeee eke ees 10.31 rs: vA Pare’ 10.77 13. 86 14. 82 13. 68 
INetioneratin cy prOnil x; cc ctecce ciate eesscasicaseceeeeee os es 7.36 7.74 6.16 5. 82 ba bes 6.21 6. 68 
0. 24 0.83 ~ Ont 02 0.06 0.30 
_ 0.44 - 0. 25 _ Ont 0.21 
Net profit before deduction of proprietors’ salaries, withdrawals and 
ETC OME SCARS creat ene, woe es npn ewe. 5-1), ON eee ne 7. 60 8.13 6.16 5. 68 6.19 6.16 6.77 
=) eae 


TABLE 20. Fruit and Vegetable Stores, Independent, Operating Results of Incorporated Businesses 
with Rented Premises, 1963 
Not Affiliated in Voluntary Groups 
eee 


Total 
Item $200,000 
and over 
NUM DEROf DUSIR ESS ESC DONC Meme coerce esa eens oreo as ace te ee te oe Recut eee poe Me eae cone een ee ee 3 
Average net sales per business ... bait) 339, 276 
Average beginning inventory.......... « $ 5, 534 
Average inventory, end of year .. = 7,426 
Average cost of goods sold ........ SES) 261,138 
Stock turnover (times per year) .. 40. 30 
Profit and loss data 
(Per cent of net sales) 
CET USI OCC Lie sens ered ne rane Pere COC er CeRe Yc ee ee ee et, AO, See, 2) oe nC Le ot ae 23.03 
Operating expenses: 
Employees’ salaries and wages (except delivery) . 11.40 
Delivery expenses (including salaries and wages) 0.93 
Occupancy expenses: 
Taxes 0.33 
Insurance 0. 22 
Renken eee 2.42 
Heat, light and powet........ : Ouse 
EVE DAITS CANGRINA IM LON ANC Cie eee sncsesace ete te aco as eae eC OE cle ee ae 5 0. 42 
DEpreciationvall OWANGOS vcccs.tccscts cles ete oeces ae svncnesbane : 1. 44 
Hota ldOeCupaneysEXp ENS OS yreersseces de cyecicee cc eev hac cscs te sacs eee a eae aes oes nee ee ee 5. 16 
ONT C CsA NGESTONE: SUD DE OSs ace vacances esceaccetare sc cact, secerse cdot serves ate RET Noo oan ee ee 1.36 
PG VGTUISING coo ccrcs ot tcacncsncbecae “ 0.38 
Net loss on bad debts . 4 0.10 
ATI OCMET EXONS CG: «ocr catetes cceueetsesentucaavssharsetechcac¥oseescas sAsctes sce eee uae ce, Oe EES LE a 1.20 
Total operating expenses 20. 53 
Net operating profit 2.50 
NOn=tradin ¢incomeise..s:..sten eee ee bats 0.10 
Non-trading expense - 
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FISH STORES, INDEPENDENT 


Stores in this category are primarily engaged in 
selling fresh or cured fish, shell fish and other sea 
foods. Other items may include meats but sea foods 
must predominate for the business to remain in this 
classification. Only unincorporated businesses were 
surveyed. 


Usable reports were received from six busi- 
nesses. The gross profit for independent unincor- 
porated businesses was 35.80 per cent of net sales 
in 1963. For 1961, the Census of Merchandising 
calculated a figure of 27.09 per cent but this calcu- 
lation included the datafram incorporated companies 


and chain stores. Salaries and wages, in 1963, 
excluding the pay for delivery employees, were 9.93 
per cent of net sales. Delivery expense was 1.31 
per cent, occupancy expenses were 6.82 per cent, 
office and store supplies 1.88 per cent, all other 
expenses 4.47 per cent. Total operating expenses 
were 24.41 per cent and net operating profit, before 
deduction of proprietors’ salaries, withdrawals and 
income tax and addition of net non-trading income 
was 11.39 per cent. Taking account of non-trading 
income and expense, net operating profit was 11.46 
per cent of net sales. In the detailed tables, a dis- 
tinction is made between stores with owned premises 
and stores with rented premises. 


TABLE 21. Fish Stores, Independent, Operating Results of Unincorporated Businesses, 1963 
Not Affiliated in Voluntary Groups 


see oe Rented premises Total 
It with annua with annual 
oh net sales of net sales of mpegs 
$20,000 and over | $20,000 and over 
aaa el el Toe 
Number of businesses reporting 3 3 6 
Average net sales per business 60, 129 56, 423 58, 299 
Average beginning inventory............... (6335) 1, 704 12s 
AVCLASCAINVENtODYS CNG OLlY- CAM: .s.cchsscoeo kth tose fecdevesesecsscermncetncnsorene 629 ib OMe 1,144 
PAVETACCECOSE! Oli OOUSHSO! Gio recssccuccdaceseohodcelastis vec ssonest dceos et onteese STOOL Bh) S333 38, 280 
SPOCK UUUIM OV.ET (tIMESHDOT VY CAL))....ccssverectoteae cedecoscscesonccl socovceethcseemeses 5 Sarat 23.24 32.48 
Profit and loss data 
(Per cent of net sales) 
GTOSSHPLOLE Res crest ta Meee oases ne pave ning solani haces usoaneussaae Mebasrecchosweseateen 36. 38 35. 20 35.80 
Operating expenses: 
Employees’ salaries and wages (except delivery) sen MepRopnocrtbinds 12. 29 Ley? 9.93 
Delivery expenses (including salaries and wages) .........ccccseeeeee UG tse 0.79 Loe 
Occupancy expenses: 
BU ANC GM errr ce decreas scrsuvcea coc stedsisce stenoneseesedie pith eoece sence cnechaesacstacercotrctees 0. 83 0. 44 0.64 
TH SULANCE it. ecegees asec 0.43 0. 36 0. 40 
IRIGTINS con pscrpcdaoct cee NEUE ORC REE ESO pk trea Se CARP 26 ain nat _ Sys bet 220) 
Heat, light and power 0. 64 1. 45 1.04 
Repairs and maintenance 0. 41 (Dene Oso 
Depreciation allowances 0. 70 PARSE Teo 
Total occupancy expenses 3.01 10. 72 6. 82 
OL CovANAESEOLCESUDDITOS ici cocccnceee cere ere el tases woeu tease aeteoeees 230) 1. 40 1. 88 
PROMOL GUS Io mrenteerercertea esc rer se nee ee en eRe ee ae 0. 06 0.65 0.35 
Net loss on bad debts _ 0.01 -- 
AORN CTIOND ONS CS. Mew Mee oo. 5k ote seevs ccechavaucaountbasssesniecenteoete Shee sla: 5. 09 4.12 
PROLAIFONerALIneTeXDENSES occ. ere ese os, ch ee 22. 68 26.18 24.41 
ING CZODELALEN CTDTOLLU ere cea ec nete ne erent on ioe ere ee 13. 70 9. 02 1.39 
NOM SURAT MNT CONC Beemer, meter cts area eee ean A ae he SOL RUN Be Oo Pee Bans A _ 0. 35 (Os lire 
INO ME URA CUT P MOXIE 1G OREN rca toe sence acaneckccdesmucescncerscecsusssegtecccoceatteesh Beeseae _ 0. 20 0.10 
Net profit before deduction of proprietors’ salaries, withdrawals 
ALCL GOMLCTCA Kener eek: Dhaest ed. Eo ee 13. 70 | Only, 11. 46 
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DELICATESSEN STORES, INDEPENDENT 


Stores in this category are primarily engaged in 
selling cooked food ready to serve in the home with- 
out further preparation such as cooked meats and 
prepared salads. Other items may include bakery 
products, confectionery, dairy products, canned and 
bottled foods and groceries. Only unincorporated 
businesses were surveyed. 


Thirteen usable reports were received from 
unincorporated businesses. Gross profit for inde- 
pendent unincorporated businesses was 28.86 per 
cent of net sales in 1963. For 1961, the Census of 
Merchandising calculated a figure of 27.2 per cent 
but this calculation included the data from incor- 


porated companies and chain stores. Salaries and 
wages, in 1963, excluding the pay for delivery em- 
ployees, were 8.25 per cent of net sales, delivery 
expense was 0.59 per cent, occupancy expenses 
were 9.07 per cent, office and store supplies 1.05 
per cent, all other expenses 2.76 per cent. Total 
Operating expenses were 21.72 per cent and net 
operating profit, before deduction of proprietors’ 
salaries, withdrawals and income tax and addition 
of net non-trading income, was 7.14 per cent. Taking 
account of non-trading income and expense, net 
Operating profit was 7.15 per cent of net sales. In 
the following table, separate data are shown for 
stores with rented premises. 


TABLE 22. Delicatessen Stores, Independent, Operating Results of Unincorporated Businesses, 1963 


Not Affiliated in Voluntary Groups 
a en ey 


Rented premises 
with annual net sales of Total 
Item [p-————__ =| owned and 
ted 
$20,000 - ai 
29/999 Total 
Number or busineSsesme pontine s.cacss ae eerste eee 5 11 at) 
Averaremet salesspembusiness see $ 24, 745 14, 994 74, 640 
AVena COME OINNINGRMMUVENtONV a. cette ae cee $ i Sirs) 2, 062 2 OOK 
AVeIase INnVeNtOrvn CHANOMsyieaTir ccs eee cena cece eee tere. $ Ih, rene 1, 934 1,905 
AVeCTACeCOSt Oli OOdSiS Ola meae eet eee ee eee $ 16,793 51, 340 Biles 
SLOCKksMImMOVvel (EIMeESEDEL Vical ae eee eeeee ean ee eG 25.70 26. 34 
Profit and loss data 
(Per cent of net sales) 
GLOSS PIOLMt criveccccsmeew neces taaste ets eseroectin coos nev sce eeg eo aun or aoe has oe 32.14 28.44 28. 86 
Operating expenses: 
Employees’ salaries and wages (except delivery) ....ccccccccccceeeeees 5. 82 7. 42 (Ba) 
Delivery expenses (including salaries and wages) ..............ssseeeee 0.48 0.64 0.59 
Occupancy expenses: 
BAK OS ie dt cere N AONE Rei lou lsaseSCaNee ven trcnes suse Ree ooeerseoe es ete 0.28 0.29 0.42 
WSU ATC Cars omen oncrnreincarce teeiecrue eon eee ee 0. 34 O33 0.38 
FROTIG to ces soseasuredhcaraec tens vicet ae cee eee eae een eres ene renee! aye iMG) 3.99 Se OG 
Heat, light and power) co acccmenree eeu te ee ee De Das ibgeAS Io) 
Repair shan dunainvenan Ge meses acres neem ane een 0253 0.92 0.89 
Denreciationralloweanicesw.. te, = ene ae en ann en 1.90 2.47 2.47 
Lotaloccupancy expenses — s.r 11. 04 9,26 9.07 
OMiCecaAndsStOLesSIIDDUL Som ceric. sere te ree et nate ee eee 2.06 0.92 105 
NCIC DUS BN Otere eater ene sere Cone aan ioe Ocean weet eee na ee OR32 0.79 0.74 
ING THOS SRONWD ACEC DUG Sc ttuecee ee ser ie a ene ee eee - 0. 06 0.05 
ALKOUNGT 6X PETS CARI ab oie Aeterna tne van eh Weegee Peeks 2.06 1.97 
Total operating CxPeNSeS. ..........cccccartscccsssevescccscsesesesucceccecoovseaveee 22.65 21.15 2h. 72 
Net operating: protit Asin ee ee 9,49 7. 29 7.14 
INONZUra GUN PLN COM Cikecraceeercire accs ett aren tes keen ee ee 0.19 0.02 0. 06 
Non =tradin@ se x DCMS Cd sercnrt aes nuna-tunn eet a oe cra st en _ 0. 06 0.05 
Net profit before deduction of proprietors’ salaries, withdrawals 
ATL DITO OM Ce Ga Kens ee erate mere ee ee emo mmr TS ENE OE 9.68 Te2D Teak 
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DAIRY PRODUCT STORES, INDEPENDENT 


Stores in this category are primarily engaged in 
selling dairy products such as fluid milk, cream, 
butter and cheese in which any manufacturing opera- 
tions carried out are not extensive enough to justify 
the classification of the store as a manufacturing 
plant. Other items may include lard, honey, cooked 
meats, light groceries and eggs. Both unincorporated 
businesses and incorporated companies were sur- 
veyed. 


Twenty-two usable reports were received from 
unincorporated businesses and incorporated compa- 
nies. The gross profit forindependent unincorporated 
businesses was 44.53 per cent of net sales in 1963. 
No data were received from this category of store by 
the 1961 Census of Merchandising and this is the 
first time an attempt has been made to include dairy 
products stores in the operating results survey. 
Salaries and wages, in 1963, excluding the pay for 
delivery employees, were 9.99 per cent of net sales. 
Delivery expense was 0,52 per cent, occupancy ex- 


penses were 17. 27 per cent, office and store supplies 
0.65 per cent, all other expenses 5.76 per cent. 
Total operating expenses were 34.19 per cent and 
net operating profit, before deduction of proprietors’ 
salaries, withdrawals and income tax and addition of 
net non-trading income, was 10.34 per cent. Taking 
account of non-trading income and expense, net 
Operating profit was 10.32 per cent of net sales. In 
the detailed tables, a distinction is made between 
stores with owned premises and stores with rented 
premises. 


For stores operated by incorporated companies, 
the gross profit was 41.58 per cent of net sales in 
1963. Salaries and wages were 15.17 per cent, de- 
livery expenses were 1.88 per cent, occupancy ex- 
pense was 14.54 per cent, office and store supplies 
0.58 per cent, all other expenses 8.92 per cent, 
making total operating expenses 41.09 per cent of 
net sales. Net operating profit, before making allow- 
ance for income tax, was 0.49 per cent. Reports 
were received only from stores with owned premises. 


TABLE 23. Dairy Products Stores, Independent, Operating Results by Annual Sales Volume 
and Type of Occupancy (Unincorporated Businesses), 1963 
Not Affiliated in Voluntary Groups 
SSS SSS SS SS 


Owned premises with Rented premises with 
annual net sales of | annual net sales of Total 
Item j= ai; ——— owned and 
ted 
$20,000- $30,000 - Ie 
29°999 Total 49,999 Total 
=| ater 
Number of businesses reporting ..0.........ccce eee eseseseceeee 4 6 8 13 1 
Average net sales per business .. waste 23,396 20, 038 37, 848 37,198 31,421 
Average beginning inventory .... Wrwiuecereiertsoneeeeeah 351 216 Don 766 581 
ANiera ceninventory, ENG Of years St O37 159 495 759 Hoi 
ANCra eC CUCOSUIOL FOODS TSOIG a iiececccscevsetecseserettssererseerer 10,902 9,986 20,350 22,952 18, 587 
Stock turnover (tiMeS Per VEAL) ........csecccesseceeseccnesceees 37.07 Be, 26 38. 88 30.10 32.67 
Profit and loss data 
(Per cent of net sales) 
CET OSS ( DROULG eerste terete ce trast oes ok, nce corenc ccor se crteeioscstoe 53.40 49.28 46. 23 42.12 44.53 
Operating expenses: 
Employees’ salaries and wages (except delivery) 12.08 14.40 10.62 7.75 9.99 
Delivery expenses (including salaries and wages) 2.04 Ts tS) OF15 0.20 0252 
Occupancy expenses: 
MIRDIROS ire preeie scoter tote ies cins ex Ger av csv sessscesleseccasuaneceasconeveccs Mates} 1.74 0.97 ileal terete 
TUS TUBCLTT CC Ree wee ee oon ss os cc caaasununsacsceve ere esse 0.73 0.73 0. 57 0.63 0. 66 
IV CM etn etegnatnasseteascasasestagreney enrver versarusacoreter re ree = - 7.10 8.63 Oeule 
Meat lich tan dup w Clisxiees-csce-enevevevercasaccocsvevecvounes 1.86 2.00 DS OYE 2.46 2.30 
FEMALES ANG MAINCEN ANCE... sccscoscccceecsesseres cocrnensecucs 2.05 2.87 1.81 Tae 1.84 
DeprectationraWowanGes .c..sccslnticce, i038 6.20 4.30 5.02 5.42 
Total occupancy expenses . 13. 50 13. 54 17.13 19.17 17. 27 
Offilcerandsstore: SUPPILES» see se hee 1.20 0.81 0.91 0.57 0.65 
PLAVOTERS TING Rererene rs, cee rrteN ens des ere: aegetaeen taints err. 1.45 0.98 2.01 WAY) Al 
INGistOs seo hebaded CDiSirectts cocccse.toestca.ciesaiecscerecescceves _ - — _ = 
ALIFOUNEr expenses aerate .ctetete ee ete 10. 32 Teal Oy! 4.80 Secu 4.55 
Total operating CxPeNSeS ............cccecseeccccceeeserseee 40. 59 37.95 35. 62 32.28 34.19 
INetzopera tine Dror eccceeestecce-ceoeeee se ears ence uiaes 12. 81 1-33 10. 61 9. 84 10.34 
INON=cra dine: 1 COMC See ree eg en ee eens 0.63 hail - 0.41 0.68 
Nonstiadine. expen sic: ceerers nee en cee eestor a — 0.03 1.05 0.70 
Net profit before deduction of proprietors’ salaries, 
Withdrawals: ang InNGOMenta kX ..0c ssa eoeceeedac es 13. 44 12.54 10. 58 9.20 10. 32 
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TABLE 24. Dairy Products Stores, Independent, Operating Results of Incorporated Businesses 
with Owned Premises, 1963 
Not Affiliated in Voluntary Groups 
——. Le GE ah Soa a on an | a a © a et ee nee 


Total 
Item all sizes 
NUMbEmOf buSINeESSeSireDOrthn cepe cm Ae See EP ESD. coc ence sa ee ee 3 
Avieragemnet sales per) HUSINES Steyr ees eter Cee IME he oxic tee ee eee soe a eee ec ae ee $ 86, 571 
FAVELA eRe UIT IN SeLNViCN TORY Meee ete sees lie Eee a eh 2 5. Ae ide pan <n Sian ga eee $ 1, 163 
AveTace: INVentOn. SenGeOn, Vea bees te 2 eek Ae, ONE Ro sua eda aeaat ate ee Sige Siler nL tas. Sie a $ 1,087 
AVETASE. COST OFF COOUSKS ONG: sai athe rated annette rc notte seats dee er nee Selecteer $ 53, 186 
StOCKsCUMmOVELICEINES De VOCAL) srnudacreceier cesta scene tote cee rare eee nh ne ee CRMC enc otha em Neer ee 47. 28 
Profit and loss data 
(Per cent of net sales) 
GLOSS PIOLing A Ee A SMe EE ELS... VOR ys SARE SY SEER ee ree ery SE es 41. 58 
Operating expenses: 
Employees’ salaries and wages (except delivery) ............. cece peepee nn SE ls 8 eee onl fal annem Nane aS 5s 27 
Delivery expensesidneludinge salaries? and Miaces) me meee te eres c erie ence 1. 88 
Occupancy expenses: 
TAX S paths ae sh: Seve ARR crac: a RMR MEM i A Bes nden tat aart se ook SSCS 30 JLT MRF CCS Sen A SS AN Et IST OR a 
DDOUSS BONZ) GKOXSD MR enemies? s.r ka at genta ai Se nan Ji en Chee eta RRO areal ay DURREEE AS, SOLS E Phts p seta aal hfe 1.09 
UCI G5 ae ah eet eco) Be eherra ats Ss Ga enc can sass oa PRR SER IE Cen - 
Heat ehh amg DOW eae cee soccer eee eee a eta s protec ateeeaec nook tol cea Ree eee ce en ee ee err Lx35 
RED AIS ANCE MAUNUCIVAI COR. tymeneae nea te cations act ok cota, aera OR eters a oe ee ee US 
Depreciation Allowances Nem. eer a renee eee arate Bae ance te eRe ee ee re 9. 36 
‘Totalhoccap ancy @XDenSes? ty Wet heen | ares ee ois eee ee dia eee 14. 54 
Office; and ‘SUOPEISUPDILCS Le ees, us sosncscee eee Maa tsuc Maeoe neonate anne sodec eee eR ee ee 0. 58 
PRONG TORS UN Gy pel Sa A hire ot ate cs Seat es PM dao ta ck ahah S Seen eared aR A ae 2. 20 
Nel LOSS Jom DACAMeDtS 2.4 Meath loeverece scott tee teoocbe ust au cdoeeN See oace Uae Re ee ee nod 0733 
AM OUREr CXDONSES ois: cose,ctiee aes iicoscaae scence Bates ces es aiee ee ee ee Se a aed Phra ang nen ean 6. 34 
Total operating. expensesyray in. (nee aie ye a ee ee 41. 09 
Net operating profit: <3. RA esis cccsscck te etree voecse occnes MMe aac sec Tete ated oy emia Leet 0. 49 
Nonzbradin gm COMO. 3.x. csva. cece eeee ede saleai cate os eR eR Re vas cer cacteue SMES He te es ac Oe Ae, ee _ 
INGMSUFAGINESCRDEM SC) coc gcag sn aia Acne sud ee atc Ae Rae IO a ee - 
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EGG AND POULTRY STORES, INDEPENDENT 


Stores in this category are primarily engaged in 
selling eggs and live or dressed poultry. Other 
items may include dairy products but eggs and 
poultry should constitute more than 50 per cent of 
total sales. Only unincorporated businesses were 
surveyed. 


Usable reports were received from three busi- 
nesses. The gross profit for independent unincor- 
porated businesses was 24.31 per cent of net sales. 
No reports were received from this category of store 
by the 1961 Census of Merchandising and this is the 
first time an attempt has been made to obtain data 
for the operating results survey. Salaries and wages, 


in 1963, excluding the pay for delivery employees, 
were 8.08 per cent of net sales. Delivery expense 
was 3.50 per cent, occupancy expenses were 2.95 
per cent, office and store supplies 0.54 per cent, all 
other expenses 4.74 per cent. Total operating ex- 
penses were 19.81 per cent and net operating profit, 
before deduction of proprietors’ salaries, withdrawals 
and income tax and addition of net non-trading in- 
come, was 4.50 per cent. Taking account of non- 
trading income and expense, net operating profit 
was 4.89 per cent of net sales. Reports were re- 
ceived from both stores with owned premises and 
stores with rented premises but the small number 
of reports makes it impossible to publish data for 
each type of premises. 


TABLE 25. Egg and Poultry Stores, Independent, Operating Results of Unincorporated Businesses 
with Owned and Rented Premises, 1963 
Not Affiliated in Voluntary Groups 


Item 


Total 
all sizes 


NIH OCTEOMDUSINE SSE Sul CU ORUINDccs.coetsssssescecmesccseen sovescsacescernosvoctcerarcosneetcnscoetetnnetras teres cat eotenerteccistsettecons 3 
AN CLACCHMCUSALCSUDET SUUGINESS: Mecceenccrerttcssticebest tetecce tte iteckvccbecucsaccetetrrereen etencecer sodthtectedsiosdceeecccahes $ 99, 162 
VCE CAD COUT E IN ViCTIUOLY Mrs teats coecte octet erie cree cos daca sndusacesveseuecectetetessteséecet inveccentiitsciectine nine. $ 662 
Average inventory, end of year $ Dae 
AVeTaee COSt Of SOOdS SO! do.1.cistiesesscctercsckee $ 77, 503 
Stock turnover (times per year) 130.92 
Profit and loss data 
(Per cent of net sales) 
GROSS IDLOLUrrccsscasscactcssscesccsosttesvesss<esteres creccensssctcesecusscrscovacteesusccsovesseccesscnctsenssseceseentee teem ee eee 24.31 
Operating expenses: 
BMplovee sasalanies: andawagesi(GXCe pty Gelivery,) eceeeeest ioceseccssscecoscoseeccesscdessoccssedeseosscocthvsccosesscesecovseee 8.08 
DelivenveexDenses Un cludingysalariespanGy wales ..c5l.ssccccsccacessescotenotccsssecaresscescleceoacossccecoccesesoceccecnocs sya) 
Occupancy expenses: 
PU AK OG Mea vrs caceccossncotesteseracasscssesseceacce net tas oashcn duces c eT Get cavndic ccbuoveoouacsttreorcenssetee oetineen tesco ocr ew: 0.71 
IN GUT ATI COs ce svacteencesets teetcccorete seis osonsscacoscunettrenccosti eae tera ccesh Lome oe eect ee Pa asa aussihcsacavhsbocbleneak eens eneiics 0.14 
ER Cl Gieccoshes cctuse cs sss sasusscvecsasasseveesccercousecetters 0.34 
Heat. Meht ANG POW. cccccsessceseccetecsccsesss 0. 40 
Repairs and maintenance 0.75 
Depreciation allowances 0.61 
Total occupancy expenses 2.95 
Of cesandsstOrenSUp PD) 16 Sieeensesece.toat scasseace pes steecee ce aereceeh ccc cucsascocsencoeussesccctetersvuasésucsiacebececansvsoees sbceeeasess 0.54 
PACU GUUS UTE INE ton, svonatacs oaceartoseetsecoscesascosgracette etter ee Rg Oey 
INCEBIOSS MOND GONE DUSa ccccecccrtcsccetrocescetire ectseer tere erie EE IE 0.02 
PUB OUMEIMO NO ONS COvenercesttenenec steer tere eee ae ne eee ai a. 4.55 
Motallop cratinevExpeCNSeS: csc. crcssessaccecscccececcsoresseseteecteoeen cs sev eis a og coceveccaaecasstaleenmedi doses oe ce 19. 81 
ING USOD CLALIN E DTO LIGA acer cect coccesest ccaseeetteracts eecece tems ese aee ae be seea rove ooee seeds teed elbeuk ube iuabusbbecihetoo ees, 4.50 
IN Oe UT ACUIG eT IC OIC s,cosstcccrmecacccerssarstestereenasetemettera eters cc sacaneasb ec ees Tonnes tac ha eevee hk onibee kde te ues 0.39 
INO MEU UPL e x DONS Omesassreceeterstte emo corer reece cer ner eee eee ae eee ee UN Sa — 
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Net profit before deduction of proprietors’ salaries, withdrawals and incOME tax cccccoccoceccocesceceeeceeces [ 4.89 


— 28 -— 


DEFINITIONS 


PROFIT AND LOSS 


Items 


Net sales—the dollar volume of business done. Allow- 
ances and discounts granted to customers and value of 
goods returned by customers are deducted from gross 
sales, but sales of meals or lunches provided employ- 
ees and any goods withdrawn by the proprietor for 
personal use are included. 


Purchases—are taken at invoice value less retums and 
allowances, cash and trade discounts. Added to the 
cost of merchandise are the following expenses; duty, 
inward freight, express and trucking, alterations, etc. 


Cost of goods sold—determined by adding the beginning 
inventory to net purchases and deducting the ending 
inventory. 


Gross profit—the difference between ‘‘cost of goods sold’’ 
and ‘‘net sales’’. 


Operating expenses —all costs incurred inthe year’s oper- 
ation of a business, except the cost of merchandise. 
These include: 


Salaries and wages (except for delivery employees) — 
payments to employees (wages, salaries, bonuses, 
payments for leave, payments in kind) before deduc- 
tion of income tax or unemployment insurance. Pro- 
prietors’ salaries or withdrawals are included in 
“net operating profit’’ in unincorporated store opera- 
tions. 


Delivery —includes salaries paid to delivery men, truck 
repairs and maintenance, depreciation, licences and 
insurance on delivery equipment and supplies used 
in connection with delivery (gas, oil, etc.) 


Taxes — business, property and water taxes and licenses. 
Taxes collected forremittance to governmental bodies 
and income tax are not included. 


Insurance— annual proportion of premiums for insurance 
policies carried to protect the business. 


Rent— payments for use of business premises. 


Heat, light and power— cost applicable to year’s opera- 
tions. 


Repairs and maintenance—costs incurred to keep fixed 
store assets operating efficiently (excludes capital 
expenditure). 


Depreciation —Write-offs for the year of fixed assets 
used in the business only, or rates authorized by the 
Income Tax Department. 

Store supplies— wrapping paper, office supplies, etc. 


Advertising — displays, window dressing and sales pro- 
motion. 


Net bad debt loss— estimated amount of uncollectable 
customers’ accounts receivable less the amount re- 
covered from former bad debts. 


Other expenses—telephone, telegraph, postage, bank 
charges, legal, auditing and collection fees, etc. 


Net operating profit—is the difference between ‘‘total 
Operating expenses’’ and ‘‘gross profit’’ and in the case 
of unincorporated businesses includes proprietors’ sal- 
aries and withdrawals before income tax deductions. 


Occupancy—the cost of maintaining and occupying a 
place of business and includes: rent, business and 
property taxes, insurance, heat, light and power, re- 
pairs and maintenance and depreciation. 


Non-trading income—interest earned, revenues from rent- 
als, other activities, carrying charges and investments. 


Non-trading expense —interest expense, rental expense, 
any other expense not pertaining to the business, 


Ratios 


Stock turnover—the number of times in a year that the 
average merchandise inventory is sold and replaced. 
The average of the beginning and ending inventories is 
divided into the cost of goods sold. 


Note: Each of the following ratios are expressed as a 
percentage of ‘‘net sales’’. Consequently, it is 
permissible to make direct comparisons between 
these ratios. Each ratio represents a portion of 
the average net sales’ dollar. 


Gross profit ratio— sometimes referred to as the ‘‘gross 
margin ratio’’ or ‘‘mark-up’’ represents the difference 
between ‘‘cost of goods sold’’ and ‘‘net sales’’. It is 
the portion of the average sales’ dollar from which the 
merchant meets his operating expenses and obtains his 
net operating profit. 


Operating expense ratios—each item of expense, as well 
as ‘‘total operating expenses’’ when expressed as a 
percentage of ‘‘net sales’’ shows the amounts of the 
average sales’ dollar required to operate the average 
business. 


Net operating profit ratio—the remaining proportion of the 
average sales’ dollar after ‘‘cost of goods sold’’ and 
“‘total operating expenses’”’ have been deducted. From 
this amount, the percentage allowances for both pro- 
prietors’ salaries and income tax should be deducted, 
in order to determine the percentage to sales of net 
returns on capital investment. 
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FOOD STORES 


(Independent) 


OPERATING RESULTS 


1966 


INTRODUCTION 


This report is the second of its kind since 
1960. The first bulletin was published for the year 
1963. During the 1961 Census of Merchandising 
and Service Establishments, data were collected 
on gross profit ratios for retail trades and these 
are published in Table 20, Volume VI, Part 1, of 
the Census of Canada, 1961; the small bulletin 
containing Table 20 bears Catalogue No. 97-505. 
These publications are obtainable from the Queen’s 
Printer, Ottawa. 


The present report contains information about 


operating results of the following kinds of business: 


grocery stores; 
combination stores; 

meat markets; 
confectionery stores; 

fruit and vegetable stores; 
delicatessen stores; 

dairy products stores. 


It is the intention to survey independent 
businesses reported on by the present bulletin 
every three years. 


The figures in this report are published prima- 
rily as a guide for retailers. The averages and 
ratios that are shown can be used as a Standard 
against which business men can compare their own 
operating experience. They also provide useful 
information to others interested in the cost of 
distribution of consumer goods. Data are provided 
for various types and sizes of operations. How- 
ever, it is well to keep in mind that the averages 
and ratios published here do not represent the 
ideal situation to be aimed for. They are merely 
the observed results of a range of operational 
efficiencies. Where averages and ratios are given 
for a number of size categories or a number of 
types of operation, a weighting procedure has been 
applied to such data. These ratios are “‘weighted’’ 
according to the Census weights of the different 
sales sizes for independent stores. Data on finan- 
cial structure are not collected. 


Note: Definitions are given at the end of this 
report. 


By aa 


GROCERY STORES, INDEPENDENT 


Stores in this category are primarily engaged 
in selling a general line of groceries and non- 
edible grocery items such as tissues, soaps, clean- 
ing agents and polishes. Other items may include 
cooked or prepared meats, a small quantity of 
fresh meats (less than 15 per cent of total sales), 
fresh fruits and vegetables, drug sundries and also 
a general line of merchandise such as is found in 
country general stores. Grocery items should 
constitute at least 68 per cent of the total trade 
with fresh meats not more than 15 per cent. An 
exception is made in the case of stores selling a 
combination of fruits, vegetables and groceries, 
together with candy and confectionery, ice cream, 
tobacco and magazines. In such stores, if fruits, 
vegetables and groceries together form 40 per cent 
of the total trade and groceries predominate, the 
stores come within this classification. Unincor- 
porated businesses and incorporated companies 
were surveyed. 


Over 470 usable reports were received from 
unincorporated businesses and incorporated com- 
panies. The gross profit for independent, unincor- 
porated businesses was 15.87 per cent of net sales 
in 1966 compared with 15.45 per cent in 1963. 
Salaries and wages, in 1966, excluding the pay for 
delivery employees, were 2.16 per cent of net 
sales compared with 2.86 per cent in 1963. Delivery 
expense was 1.14 per cent (0.79 per cent in 1963), 


occupancy expenses were 3.97 per cent (4.24 per 
cent), office and store supplies 0.49 per cent 
(0.46 per cent), all other expenses 1.75 per cent 
(1.71 per cent). Total operating expenses accounted 
for 9.51 per cent (10.06 per cent) and net operating 
profit, before deduction of proprietors’ salaries, 
withdrawals, and income tax and addition of net 
non-trading income, was 6.36 per cent (5.39 per 
cent). Taking account of non-trading income and 
expense, net profit was 6.76 per cent of net sales 
compared with 5.94 per cent in 1963. In the detailed 
tables, figures are given for stores with owned 
premises and stores with rented premises. 


For the second time data were collected from 
independent grocery stores operated by incorporated 
companies. For all stores the gross profit was 
17.94 per cent of net sales compared with 17.06 
per cent in 1963. Salaries and wages, in 1966, 
excluding the pay for delivery employees, were 
11.10 per cent of net sales (8.23 per cent in 1963), 
delivery expense was 0,81 per cent (0.38 per cent), 
occupancy expenses were 3.31 per cent (3.20 per 
cent), office and store supplies 0.27 per cent 
(0.56 per cent) and all other expenses 1.67 per 
cent (1.92 per cent). Total operating expenses 
were 17.16 per cent (14.29 per cent). Net operating 
profit before making allowance for income tax, was 
0.78 per cent compared with 2.77 per cent in 1963. 
Data were only collected for stores with rented 
premises. 


TABLE 1. Grocery Stores, Independent, Operating Results, 1956 - 66 


Unincorporated businesses Incorporated 
Item x 
1956 1958 1960 1963 1966 1963 1966 
hi per cent of net sales 
GLOSS Drolil e090 eet tecca adnate te Oe eee es 14. 76 15. 07 15. 35 15.45 15. 87 17, 06 17. 94 
Operating expenses: 
Employees’ salaries and wages (except delivery 
SMPIOVESS A eer neces eee eee oe ee ee, 2205 Ze ao) 2. 40 2.86 26 8. 23 Teo 
Delivery expenses including salaries...............ccceccccees 0.82 0.83 0.95 0.79 Arh: 0. 38 0.81 
OCCUPAN EYREKDENS Sa ears ee aes ee ey 3. 56 3.98 4.00 4.24 3.97 3. 20 Sato 
Ofnicerandsstore Sup plicsi see eee ee ee 0.49 0.43 0.44 0.46 0.49 0.56 0.27 
NLISOTHE HE SDEMS © Sirenee cere sce erence ne 125 1. 42 45 near fil ear ess 1.92 1.67 
NotaloperatinggexXDenSes a. ee ee | 8.67 9.18 9.24 | 10.06 9.51 | 14.29) 17516 
Net operating profit before deduction of proprietors’ 
salaries, withdrawals and income tax and addition of 
Net MON=U aA Gui Cain C OM Ceres cerca ete eee ee ee 6. 09 5. 89 6.11 5. 39 6. 36 Dit tie 0.781 
2 | 


1 Net operating profit before addition of net non-trading income and allowance for income tax. 


TABLE 2. Grocery Stores, Independent, Operating Results by Annual Sales Volume and Type of Occupancy 
(Unincorporated Businesses), 1966 


Item 


Owned premises with annual net sales of 


T oS 
Under $10,000 - $20,000- | $30,000- $50,000- | $100,000- $200,000 - 
$10,000 19,999 29,999 49,999 99,999 199,999 499,999 Total 
Mimber CL DUSINESSES TEPOFtING. .......c..ccceeccssecesensncesseorsereenee 13 41 49 88 
Average net sales per business .$ 6, 903 14, 849 25), 156 40, 233 67 a 127 wi 214 ve 63 oe 
Average beginning inventory ....... <s 1, 002 2,270 3, 203 4; 226 6,478 9,851 19,092 5, 924 
Average inventory, end of year $ 1,096 2,259 3, 194 4, 306 6,770 10,719 21, 094 6, 255 
Average cost of goods SOld oo... a 5,755 12,352 21,444 34,127 57, 546 107,756 177, 234 53, 289 
SPOCK tUrNOVer (TIMES DET VAT) ...0....ccccceeseecceeceevenscesseoneeoenoes 5.49 5.46 6. 1d 8.00 8.69 10.48 8.82 8. 03 
Profit and loss data 
(Per cent of net sales) 
= PSS) (CUAYTCR ae ee Fe c A ee 16.63 16. 65 14. 76 15.18 15. 20 15. 65 17. 40 15.55 
Operating expenses: 
Employees’ salaries and wages (except delivery) ........ 0.28 0, 75 1.01 1.06 2.10 3.87 5.80 1.93 
Delivery expenses (including salaries and wages) ...... 0.50 0.47 0.80 15 274 1.36 1.43 1.43 it NBs 
Occupancy expenses: i 
BLURS Se He EL Ac RAGE tee cds tas Vase abcd ve Buen otcteeawiaveethae 0.72 1.34 1.16 0.85 0.63 0.48 Oram 0.79 
Beene? 0.70 0.72 0.58 0.46 0.46 OFoL 0.28 | 0.49 
Heat, light and power ....... 1.51 1.98 1.51 1.08 0.87 0.65 0.64 | Lat 
Repairs and maintenance . 0.48 0. 64 0. 64 0.57 0.46 0.44 0.33 | 0552 
Depreciation allowances .... 0.11 0.85 1.23 1.12 1.08 0.96 0.69 0.99 
Total occupancy CXPeNSEG...... 00... eceeeeeeees ; 3.52 a. oS 5.12 4. 08 3.50 2.84 Beek 3.90 
Office and store GSUPDILCS) seep csepesamrsineas sheared ae ae arenas 0.51 0.54 0.31 0.41 0.36 0.47 0.58 | 0.42 
FAGVIETEISINS. Cacccsetsnnanecevensteons - 0525 0.19 0.19 0.41 0.38 0.78 | Ora 
Net loss on bad debts 0.30 0.36 0.25 0.22 0,12 0.13 0.37 0.21 
PNUIMOENEE CDEMS OS use Sarees serencaveth cccdanntans <cvevsabuadrvencstuvacasseres 0.74 1.24 eM a2 1.39 Ot 0. 94 1.30 
Motal.operating EXPENSES: <...22.:60c-5<cnecccnecasoenreqnsacees terse 5.85 9.14 8.89 8. 60 9,24 10.49 12.11 9.20 
Net operating profit 10. 78 Tienes! 5. 87 6. 58 5. 96 5.16 5. 29 G39 
PPONiSUDA CIN MINCOMEC scapes acccecsecseevicestetcvspusvaveenceenvasrswusesowneancvence = 0.59 1.40 0.78 0.60 0.27 0.19 0.64 
Non-trading expense 0.67 0.03 0.14 0.14 0.15 0.02 - 0.13 
Net profit before deduction of proprietors’ salaries, 
WALHGTAWALS ANG INCOME FAX ..........2...--e-rccreenensercronenereereees 10. 11 | 8. 07 ha LS Vode 6.41 5.41 5.48 6.86 
ae J att 
Rented premises with annual net sales of 
F Total 
owned and 
$10,000 - $20,000 - $30,000 - $50,000- $100,000 - Total rented 
19,999 29,999 49,999 99,999 199,999 
Number of buSineSSesS TEPOrting ooo... cee eee ceseeeceeeeserseeeeees 7 15 34 710 29 157 466 
Average net sales per business a 17,374 25,931 39, 897 68,522 126,595 134,049 85, 033 
Average beginning inventory ..... EGS 2,661 2,426 35, eae) 4,718 6,954 7,518 6,415 
Average inventory, end of year. EO. 2,199 2,414 3,585 yt no 7, 268 i.oo0 6, 668 
Average cost of goods sold ....... .$ 14, 603 22, 087 33,422 57,489 104, 664 111,695 Uber atin 
Stock turnover (times per year) 6.01 9.13 9.42 11.68 14.72 13270 9.78 
Profit and loss data 
(Per cent of net sales) 
| 
GYOSS PrOlit: ......csceceesceceecsncsssessnersnensrsscncneeseonespenesseseeasencnrenren 15.95 14. 82 16. 23 16. 10 17.32 16.59 15. 87 
Operating expenses: 
Employees’ salaries and wages (except delivery) ........ — 0.40 Pas 1.78 SB 2.68 . 16 
Delivery expenses (including salaries and wages) ...... 0.61 0.47 1, 20 epi 1.63 a6 1.14 
Occupancy expenses: 
Taxes 0.86 0.38 0.40 0.32 0.21 0.26 0.63 
Insurance . 0.45 0.24 0.40 0.27 OZ 0.30 0.43 
} Se) 6h enn SEES ON 2.69 3.18 2.67 2.38 1.89 2.08 0.64 
Heat, light and power .. 1.13 0.90 0.96 0.70 0.56 0.62 0.96 
Repairs and maintenanc 0.59 0.50 0.54 0.33 0.28 0.30 0.45 
Depreciation allowances ...... 0751 0.44 0.49 0.64 OL38 0.56 0. 86 
Total occupancy EXPENSES ...........:cecceeeeesee trees 6. 23 5. 64 5.46 4. 64 3.74 4.12 3.97 
Office and store SUPPLIES  ............:.:.sscesserceeee 0.43 0.41 0.34 0.52 0.52 0.63 0.49 
INA OTIS IN SM tarcsceescncr sins-vone ONS 0.36 0.30 0. 36 0. 40 0.28 | 0.30 
Net loss on bad debts 0.35 0.04 0.12 0. 02 0.06 0.05 0.16 
All other expenses 0.94 0.70 1.24 1.04 0.98 1.20) 1.29 
Total operating expenses 8.71 8.02 9.93 9.93 10. 92 10.20 9.51 
Net operating profit ............. 7.24 6.80 6.30 6.17 6.40 6.39 6.36 
Non-trading imCOME ..........c.cceecseseeeneesceenee senses seeneens 1.94 0.57 0.27 0. 25 0.27 0.23 0.51 
Non-trading expense 0.55 0. 03 0.16 0.10 0.10 0.08 0.11 
Net profit before deduction of proprietors’ salaries, 
Withdrawals and inCOME taAX oo... seececceeeeeteeseereesereeeetees 8.63 7.34 6.41 6. ae 6.57 6.54 6.76 
aL 


=o 


TABLE 3. Grocery Stores, Independent, Operating Results by Annual Sales Volume 
and Type of Occupancy 
(Incorporated Companies), 1966 
_—_——_—_—_— SS 


Rented premises with annual net sales of 
Item 
$50,000 - $100,000 - $200,000 - 
99,999 199,999 499,999 Total 
NETM Oe CLE [AMSHTMOSSOS WHOIS x sacccusnce coder onsdecrenaech-Reecenmenpece 3 3 3 9 
Avetagesmnet:Sales penbusineSsure:.5 tea enn $ 70, 371 169, 482 275, 575 226, 521 
Le AESHENEAEM | XEN AD TUDOR TN ONEINOV SY ha ceecdc co eccte edentobsacedbbed oodseapoanenn: $ 12, 530 17, 669 17, 783 17, 253 
VeTAgeaNnVenlOny ae GRO ty. Ca lanes) aman | a) enw $ 10, 102 16, 358 18, 656 17, 204 
AVCLa ec C¥COS ts OfeFOOdSmSO)d ea eee ee ane ee $ 95, 995 139, 756 226, 697 186, 257 
SUOCKSLUNOVEr (LIMES DEL. Can) Maem ae ite ee an ee eee eee 4.95 5 2A 12.44 TOSS) 
Profit and loss data 
(Per cent of net sales) 
GLOS'SEDLO LL G.ck ey ae, ee ee. SA | 20.43 17. 54 17.74 17. 94 
Operating expenses: 
Employees’ salaries and wages (except delivery) .............. 12.39 8. 63 12.00 11.10 
Delivery expenses (including salaries and wages) ............ 0.96 1 Bk) OL aif 0.81 
Occupancy expenses: 
URC Ssh tact sence area ts edt Waren inn cer yd mPa ead tence DBA Gi), Sei 0.05 0.16 
INSURANCES 2th FF ERE cored ©. Ee ee ee 0.52 0.42 0. 24 0.32 
FVCUIC Rar asciceee ee meter ee nee mmee ted Mane rer tee es Mens teen tee eee Be Ol aanlts Is 2a ile 72 
Hea talieb ica nds po wicraeay ss aus ena Semen eae 0. 90 0.67 0.39 O52 
Repainssandsmaintenance sean a= eee see 0.71 OFZ5 ORT 0.22 
Depreciationrallowancess seas se ener ene 0.59 OR33 0.36 ORS 
Total occupancy CXPeNSeS o.oo... oeecccccecceccccecccecccsccesses 6.51 4.17 2.44 SY 53 | 
OTiCesandEeStoncsSUDDILCS Hi a ar es an ne ier 0.47 0. 26 0.24 0) gt 
AUVeruiSInet © tte eee m ot nt , SOR) a eee eT NN as, 0.52 O25 0), AY 0. 26 
INC tEIOS Smo mul cuca Ch), Sue eeme: sleet ae ean seen — = 0.14 0.09 
AlZotherge xp ens eSaeeneew ces, betes. 1c.) eee ee ee 23 0.95 Loy 13/2 
Totalcoperating.expenses\.4.24 5.) eee 23.58 15, 61 16. 88 17.16 
Netoperating protityce eee Oe ee ee = Bis 1, 93 0. 86 0.78 
INon=tradinle sin Com Cane c..ce1 2 een ee nee Se eee ee Be = = = — 
NOD-tia din ene XxDeNS OM we. «<5 eee eee ees _ - 0.13 0. 08 
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COMBINATION STORES, INDEPENDENT 


Stores in this category are primarily engaged 
in selling a combination of groceries and fresh 
meat, the latter usually accounting for 15 to 50 
per cent of sales. Fresh fruits and vegetables, 
along with some confectionery and tobacco prod- 
ucts, often form part of the trade. Unincorporated 
businesses, incorporated companies and _  co- 
operative associations were surveyed. 


Over 560 usable reports were received from 
both unincorporated businesses and incorporated 
companies. The gross profit for independent unin- 
corporated businesses was 16.34 per cent of net 
sales in 1966 compared with 15.50 per cent in 
1963. Salaries and wages, in 1966, excluding the 
pay for delivery employees, were 4.31 per cent in 
net sales compared with 4.73 per cent in 1963. De- 
livery expense was 1.41 per cent (0.86 per cent in 
1963), occupancy expenses were 3.36 per cent (3.22 
per cent), office and store supplies 0.46 per cent 
(0.54 per cent), all other expenses 2.23 per cent (2.13 
per cent). Total operating expenses amounted to11.77 
per cent (11.48 per cent) and net operating profit 
before deduction of proprietors’ salaries, withdrawals 
and income tax and addition of net non-trading in- 
come and expense, net operating profit was 4.87 
per cent of net sales compared with 4.26 per cent in 
1963. In the detailed tables a distinction is made 
between stores with owned premises and stores with 
rented premises. 


For the second time data were collected from 
independent stores operated by incorporated com- 
panies. For all stores, the’gross profit was 17.49 per 
cent of net sales in 1966 compared with 16.74 per 
cent in 1963. Salaries and wages, excluding the pay 
for delivery employees, were 8.17 per cent (7.82 per 
cent in 1963). Delivery expense was 0.68 per cent 
(0.59 per cent), occupancy expenses amounted to 
3.12 per cent (3.18 per cent), office and store sup- 
plies were 0.72 per cent (0.69 per cent) and all other 
expenses reached 2.42 per cent (2.62 per cent). Total 
operating expenses amounted to 15.11 per cent com- 
pared with 14.90 per cent in 1963. Net operating pro- 
fit, before adding net non-trading income and before 
making allowance for income tax, was 2.38 per cent 
of net sales, against 1.84 per cent three years 
earlier. Taking account of non-trading income and 
expense, final net profit was 2.66 per cent in 1966. 


At the end of this section, data are given for 
co-operative associations operating combination 
stores. Usable reports were received from five 
stores in the sales range of $200,000 to $500,000. 
The gross profit was 15.97 per cent of net sales 
(18.16 per cent in 1963). Total occupancy expenses 
were 2.16 per cent (2.71 in 1963) and total operat- 
ing expenses amounted to 13.64 per cent compared 
with 15.25 per cent in 1963. Net profit, after taking 
account of net non-trading income and expense, 
was 3.06 per cent (2.86 per cent in 1963). 


TABLE 4. Combination Stores, Independent, Operating Results, 1956-66 


Unincorporated businesses Incorporated! 
Item 
1956 1958 1960 1963 1966 1963 1966 
per cent of net sales 
GTOSSHDTOLLG 2) Ser Se Sete ION, oy Sodas css vsustenun aetoehesoseeenses 15.40 15.07 15.36 15.50 16. 34 16. 74 17.49 
Operating expenses: 

Employees’ salaries and wages (except delivery 
SMPL OVC S) men sees secretes eee cee taek aesaoe oe wa cvenscceoete oe 4. 38 4, 24 4. 30 ZL eS} 4.31 7.82 8.17 
Deliverysexpenses including SAlanles 2, A icesesesccce--e- 1.09 BOY 0.99 0.86 eral 0.59 0.68 
@CCupancymexVCMS OSes crccrstc ter meer csaccearee reneese cevseeeoes Sa10 BA15 3227 3h Be 3. 36 335 oils 83.12 
Officerandsstore SUDDILES 25. Ae. eotesiccse eat tsoseccaevceote 0.62 0.57 0.52 0.54 0.46 0.69 Oneue 
AMIR OG OTROX DCTS C SIN. 2 ccc es ssecesenc deus sonsssverstesssteseacsbeomeoe 1.46 1.63 Tarts} PS} DS} 2. 62 2. 42 
EL OCAIZOPELALINE EXPENSES) 0 rect... ccocecaest eee iiosestec dows 10. 65 10. 66 10.86 | 11.48 11.77 | 14. 90 15.11 

| 

Net operating profit before deduction of proprietors’ 
salaries, withdrawals and income tax and addition : 
Ohare MON <ChAGUe DIN C OMNCd eatin ss oo ceoecese-ccecteestececnkaneees 4.75 4. 41 4.50 4.02 aeoT 1.84? 2.38 


1 Please refer to detailed table following for data on incorporated Consumer Co-operative Stores. 
2 Net operating profit before addition of net non-trading income and allowance for income tax. 
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TABLE 5. Combination Stores, Independent, Operating Results by Annual Sales Volume and Type of Occupancy 


(Unincorporated Businesses), 1966 
Pn nO ea err a sp Sai Ses rere 


Owned premises with annual net sales of 


- 


Item 
$10,000 - $20,000- | $30,000 - $50,000 - $100,000 - $200,000 - 
19/999 29/999 49.999 99,999 199,999 499:999 Total 
INUMber On DUSINESSES TEPORUING cen news voters see eet nee 3 9 31 90 115 56 306 
Average net sales per business .... ee 12, 450 26,164 39,610 74,137 143, 082 263, 417 171,079 
Average beginning inventory ....... » $ 3,125 2,951 4,174 6, 161 9, 208 14, 800 9,554 
Average inventory, end of year ~ § 3, 002 3,184 3,953 6, 278 9,139 15, 559 10, 362 
Average cost of goods sold ..... aS 10, 552 Pail eitil 33, 228 62, 508 120; 438 219, 886 143, 735 
Stock tuniover (bimesh piepayiGan)i.vaeerere eee at cet nrs 3. 44 7.08 8.18 10.05 13, 13: 14, 49 12. 89 
Profit and loss data 
(Per cent of net sales) 
GOSS Profit esc: eee ee eae ee ee. eee Se 15. 24 17.02 16. 11 15. 69 15. 83 16. 53 16.01 
Operating expenses: 
Employees’ salaries and wages (except delivery) ........ 0.12 0. 84 iL 3. 16 4.43 4.91 3. 86 
Delivery expenses (including salaries and wages)...... 1. 33 0.76 0.92 1. 29 1.58 1. 60 1.42 
Occupancy expenses: 
Ui Bicip (ahh fen nett, a tari eA tea ain Sr ASR e Oe on Be) 1. 58 0.92 Oer2 0.52 0. 57 0.66 
Insurance Lod 0.50 0. 49 0.41 0.35 0. 34 0.39 
DSH ah annee eevee ssce NeenaN ee hacaneane - - _ — — - — 
Heat, light and power .... 1, 70 1,34 1, 44 0.92 0.63 0.48 0.74 
Repairs and maintenance . 1,05 0.67 0.68 0.58 0. 38 0.34 0.45 
Depreciation allowianCesiwwumevenwwmiencuriaemegrn wer cks 0.68 1.60 1. 34 0.98 1.00 0.83 0.97 
Total occupancy expenses...................c cee 7. 06 5. 69 4. 87 3. 61 2. 88 2.56 3. 21 
Offivevand stove Supaliess...e sek Wands ee Be ss 0.48 0.29 0.47 0.43 0.41 0. 46 0.45 
TN GNSS OARS Laveen ee 0.08 0. 34 0.16 0.51 0.60 1.00 0. 72 
Net loss on bad debts.. 0,02 0.60 0.32 0.17 0.15 0. 26 0.21 
AM MOther EXPONSOSi anise. tc ibeere ican eae cece bee es 0.87 1, 80 1. 60 1220 1, 26 1.48 a?) 
Total operating ExPeNses ................:: cece eect eee ees 9. 96 10. 32 9, 55 10. 37 11.31 12. 27 11.19 
Net operating pro hit 62.28 feces | ieee eae mk lial: 5. 28 6. 71 6. 56 5. 32 4. 52 4. 26 4. 82 
Non-trading income ... _ 0. 86 1. 24 0.58 0. 46 0.74 0.62 
Non=tra ding CxpenSe px pics an isvet vat utuueday sem itdcstacc Reuesoe +s - 0.08 0.04 0.18 ONS 0. 29 0.18 
Net profit before deduction of proprietors’ salaries, with- 
drawalcvandiaincome taxes wera e eee tne k ee eee D528 7. 49 7.76 5. 72 4.83 4.71 5. 26 
Rented premises with annual net sales of 
Total 
owned and 
$30,000 - $50,000- | $100,000- | $200,000- | $500,000- Total rented 
49,999 99,999 199,999 499,999 999,999 
Number of businesses reporting 12 53 66 41 4 176 482 
Average net sales per business .... 42,141 75,958 139, 964 283, 512 682, 414 205, 609 183, 692 
Average beginning inventory ....... 3,474 5, 345 8,989 13, 127 25, 794 10, 443 9,879 
Average inventory, end of year ... J DLS: 5, 436 9,440 14, 490 27, 674 11,189 10, 664 
Average cost of goods sold......... 35, 499 (psy 7) 116, 786 PBI USE: 562, 936 170, 540 153, 526 
Stock turnover (times per year) 10,16 12.65 12.67 17.03 21.06 14, 31 13.41 
Profit and loss data 
(Per cent of net sales) 
GroOSS) DIOLit Meco ete ee Recent a ee rere ere Ry ete ear 15. 76 17. 31 16. 56 17. 06 17.51 16.91 16. 34 
Operating expenses: 
Employees’ salaries and wages (except delivery) ........ 1.49 CIS) 5. 16 5. 69 7. 20 5.08 4. 31 
Delivery expenses (including salaries and wages) ...... 185) 1. 44 L546 1,81 0.16 139, 1.41 
Occupancy expenses: 
NRA KEG) Hehehe acs Sen oe Lovccdens oe Oa Res ore a se 0.44 0.39 0,27 0.19 0.19 0. 27 0.52 
Insurance .. 0, 34 0. 40 0,32 0, 28 0.16 0. 31 0. 36 
Rent ee be ee 2. 85 1. 88 1335) 0.99 1.53 1.44 0.53 
Heat, light and power ........ 0.92 U7} 0. 48 0.40 0.47 0,53 0. 66 
Repairs and maintenance ..... 0.67 0. 34 0.47 0.32 0. 38 0. 40 0.43 
Depreciation allowances ..... ilaal@) 0.57 0.58 0.69 102 0.67 0.86 
Total occupancy expenses. ..................:cccccceceeeceeteeee es 6. 32 4. 31 3.47 2. 87 aaee 3. 62 3. 36 
Ofnicesandrstoner SUDDINGSwas -weemcececie Meee eae eee rere 0. 56 0.50 0.39 0.45 0.94 0.48 0.46 
FAGVERUESIMG anecreceersseses ven OLS 0.46 0572 1.14 1.50 0. 84 0.76 
Net loss on bad debts... 0.10 0.17 0.14 0.03 0.01 0.10 0.17 
All other expenses ....... 1.47 1.41 0. 96 1.09 3.04 1,27 1, 30 
Total operating Expenses ..........0.....ccceccceeeeeeseeeseeecene es 12. 30 12. 44 12. 00 13. 08 16. 60 12. 78 i bi ari! 
Netoperating Profit, scence eee ene eer 3. 46 4. 87 4. 56 3. 98 0.91 4.13 4.57 
IN Kah atin eyo habe) eV exo) (a Meoreeemecsenerer ee arr aeete err AeRanosaSh aoe steer omnes - 0. 10 0.38 0.10 0.10 0.19 0.46 
Nortrading Cxpense:...s cece cs neta te _ OF tt 0.13 0.08 0. 26 On 0.16 
Net profit before deduction of proprietors’ salaries with- 
dYawalsrandincomevtaxies...o.cn cent mete ee eee 3.46 4, 84 4, 81 4. 00 0.75 4. 20 4, 87 


Sie 


TABLE 6. Combination Stores, Independent, Operating Results by Annual Sales Volume and Type of Occupancy 
(Incorporated Companies), 1966 


el 


Owned premises with annual net sales of 


Item , 
$100,000- $200,000- $500,000- Total 
199,999 499,999 999,999 
INUMbeMOh DUSINESSES REP OLTINE (c....ccccecscseccsonsessssesaronecevoucses 7 18 4 30 
Average net sales per business ca 158,342 292,681 609, 668 564, 707 
Average beginning inventory ...... zee 16, 866 19,616 Boe eB 28,798 
Average inventory, end of year .. a 15,354 20,571 32,368 29,758 
Average cost of goods Sold seas ~$ 133, 650 244, 167 508, 996 465, 661 
SEOCK) UUTNOVERIGUIMES DEL VEAL) a. .cacecsoncseasusessvevsscsueseccarcsaree 8.30 1215) 15. 84 14.82 
Profit and loss data 
(Per cent of net sales) 
GEOSS ITO LLG sere ees retake sonst renee cack once ck oi st ea canccideaeechpaesmesevespoete 15.59 16. 57 16.51 17. 02 
Operating expenses: 
Employees’ salaries and wages (except delivery) ........ 6.61 7. 38 S21 8.00 
Delivery expenses (including salaries and wages) ...... 0.91 1.02 0.22 Oo 54) 
Occupancy expenses: 
Taxes 0. 40 0.38 0. 28 0.39 
Insurance . 0.59 0.31 0.22 On27 
Rent s7Ae. = — — — 
Heat, light an 0.86 0.63 0.83 0.69 
Repairs and maintenance 0.62 0.34 OF27 0.33 
Depreciation allowances ... 0. 83 1.03 le aot 0.98 
MotaluoccupanCy: CxPENSES esc. sccneses ster cre scsee sneer 3. 30 2. 69 Pep i 2. 66 
@EPICOTANAISTORE’ SUDPLICS errecrecsescresctertsenccseneée svevenccererensser 0.49 0.53 0.47 0.59 
ANON ESRIOE on een aera 0.55 0.47 0.99 0. 70 
Net loss on bad debts 0.09 0.07 0.09 0.07 
PAI OL NOT ORDONSOS Chips cccenerdescuanedcnsvesanrecwsccuiienvadasacsisvenvenaas ton 1.14 1.63 ee 
Total OPCLAtINE CXPENSES) soe. c.sccv<--c-ce-cncreseraesscsavensenseaes 13532 13. 30 14. 32 13.91 
Net operating profit Beet 3.27 2.19 3. 14 
INOM-EPAGINE INCOME. iocuascgaccsnaredeensnestanaves snntoaschvoscadadhensxcnanewmse 0. 38 0.70 1. 34 0.88 
Non-trading expense 0..22 On23 - 0.10 
Net profit before allowance for income taX ..............eeeeeeee ae eS] 3.74 SaDS 3. 89 
Rented premises with annual net sales of 
Total 
owned and 
$50,000- $100,000- | $200,000- | $500,000- | $1,000,000 Total rented 
99,999 199,999 499,999 999,999 and over 
Number Of bUSINESSES TOPOL -o. ne... sscsssecarenacsneenesensersnee 3 10 24 9 5 ol 81 
Average net sales per business .. en) 83, 488 151, 962 311,529 741,182 | 4,961, 143 1,512, 348 1, 190, 502 
Average beginning inventory ........ a) 3,610 10,678 175953 34,009 140, 373 BL, aan 43,674 
Average inventory, end of year. ae 4,922 10,787 19,565 33,709 204, 853 66, 005 53,694 
Average cost of goods sold ....... . $ 65, 123 124, 428 254,772 602, 826 4, 204, 106 1, 267, 987 995,495 
Stock turnover (times Der VEAL) ............c.cneecceconsscencerresencecnee Iisa PAT 11.59 13.58 17. 80 24.36 17. 64 16. 68 
Profit and loss data 
(Per cent of net sales) 
GOSS ID TOR Ger reti ronc se serentranteeccccorereshs seatsenetcsarvancanaccataemnares 22.00 18. 12 18. 22 18. 67 15. 26 17.77 17. 52 
Operating expenses: 
Employees’ salaries and wages (except delivery) ...... wee 8. 16 8.95 8. 38 (ils) 8. 29 8. 19 
Delivery expenses (including salaries and wages) .... 0.72 1.43 0.92 0. 79 0.13 0.72 0. 67 
Occupancy expenses: 
Taxes 0.24 0.34 Oza 0. 36 0.15 0. 29 0.32 
Insurance 0. 30 0.39 0.32 Oe iH Om 0.21 One 
REDE iccsess: 1.90 Ve92 1. 26 1. 46 1.14 eo 0.90 
Heat, light and power ..... 0.35 0.54 0.53 0.47 0. 28 0.45 02:53 
Repairs and maintenance .. 0.22 0. 28 Ost 0.35 0. 23 0.32 02:32 
Depreciation allowances ..... 0.36 0.56 0.69 ORO 0. 64 0.76 0. 84 
Total OCCUPANCY EXPENSES ...........cseceeecenesescsereneaneee S150 4.03 3. 44 Sule Pap ss 3.39 3. 14 
OLICe aMdPSTOTE SUPP SSE Rieicrcersccccece-venavsacsucorsssousiaccstsevank 0.36 0.62 0.61 0. 80 1.12 0.80 0.73 
AGVORGISIN GS cn cv. Covceeconen<s0s 0. 40 0.80 0.74 0.96 0.88 0. 86 0.81 
Net loss on bad debts 0.44 0.03 0.08 0.04 0.03 0.05 0. 06 
PULL ORRER OXDONS OS. i. caiccssctsncsscveavassncsnessinnconeeanserararecenssnennaran 1.34 1. 26 iNet ale Pekin (Oper(ab 1.66 1.54 
Total operating CxXPeMSES .........ccccesccssesescosccesensnseoneienes 16. 60 16. 33 15. 99 17. 21 12.61 1 Ly oe} 15. 14 
Net operating profit 5. 40 1. 79 2. 23 1. 46 2. 65 2.00 2.38 
INOUatnaAgUe WNC OMC ceca csencsskeese cestseancecoesar <pens-ncaprnavanecabencrrscen> — 0.06 0.04 0. 05 - 0.03 One 
Non-trading EXPeMSe ............cscsscesesereserens - _ — 0.01 — - 0. 04 
Net profit before allowance for income tax ........eeeeeeeees 5. 40 1.85 2.27 1.50 2.65 2.03 2.66 
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TABLE 7. Combination Stores, Consumer Co-operative, Operating Results of Associations, 1966 


Owned premises with 
Item annual net sale of 


$200,000-499,999 
NUMDERMOL bUSINESS SSiTepOrtl Mey re wa ce aeteee ee eae ere ern eee eee ne 5 
Average:net Salesapenapusdness. xcsianvdt eee eee cca eRe ee een ye $ 325,148 
Average DE IMNIN gs sNVENTOLY: sctycsc. career ee et cade ee ee ee ee eee $ 31,493 
Average inventory End Of year secrete mete eee eee Tee eee eT ee ee $ Somes 
AVIETABE COStIOL Ee OOUSES OIG a cece tress ieee eee een a ee re een Le $ DISS PBS, 
Stocksturnoven(Gmes sper VSar) vaults eee cen ee ee Gee Dieu eae cng Te et eee | 8.46 
Profit and loss data 
(Per cent of net sales) 
GEOSS2 00 fit es xo cies nate ihc vsecswes hoses es tote RO arco eee ee eet aa ec a 15.97 
Operating expenses: 

Employeeszsalanesrand wagess(OXceptid elilv.cny:ire se eememeaeteee ener renee teen nnn 6.83 
Delivernvsexpenses! (@neluding salaneseand wi eS) mses aera see eee ee ene en 0.93 

Occupancy expenses: 
FE ORCS Vb sceese dads cevecssseusc eee cee eee TO Oe ee I coe ees Uae ee CE 0.30 
HSUPA CO. a. se cacsde cate Rec aee otc NE oa one ie EE OR se on ORL SRI ne ae os tS tee 0.29 
NSAI 0 ea eT 7 en ee aye eo ee at eee ee Pe ~ 
Heat ydiehthand: DOW rR. een sercntece. te .cbeee ee ccaat ves cae FNS Sos teiec Sree Pete on oe ne On «DN a 0.59 
RepairstandSmainlenanes cinch coches tase meceetecce scien eee a hE cere 0.20 
Depreciatronvallowance swe ater, ec en Reno eee SO ROE On Ee ee eee eee ee cn we 0.78 
Total“ OcCup ancy: CXPENSE Shee. ccccs ae hes v Serica be eee 2.16 
OLMCevandiSlOLekSUD DIC Spe ere tees ssccer eee tee eae elec cere ea ee eee ee 0.39 
JANG Dich gh ict) | eae enon nae, Me OB NRA Reet, ore yon rah Oak at Rs Rade meee A A I. aod SAPO oo 5 Laagniy Onor 
Netloss*on*bad“debtswys es. eter ie ee A ee ee ae | ee Ween mena 0.54 
ATIFOENCT OXDENS OS © sti cect ctea aces atece hectic eecac Sook eee tess ee ee ae Ie Rn Sener Sneed ati 2.42 
Lotalyop erating exDenSeS oo... pcccse.cssctccteee cesses oT Re ea 13.64 
Net operating Dro fitteres. .c..2. 0: terete te casasossces eee ats thes RM Mc ee ee e 2.33 
NONPtrAGINE sIMC OMG. coke tenn ctesceceue tects toys cece ROMER CRT oct aes RN eae a as Ree ee ee 0.80 
NONULAGINE KEXP EM SE, 5 sees Merascaacnaseee toes tc odes ee ee Pee neh ee a 0.07 


= 13.= 


MEAT MARKETS, INDEPENDENT 


Stores in this classification are primarily 
engaged in selling fresh meats. Other items may 
include cured meats, poultry, dairy products and 
eges. Dry groceries may also be sold but may not 
account for more than 49 per cent of total sales. 
Unincorporated businesses and incorporated com- 
panies were both surveyed. 


One hundred and fifty usable reports were 
received from unincorporated businesses and 
incorporated companies. The gross profit for inde- 
pendent unincorporated businesses was 20.77 per 
cent of net sales in 1966 compared with 20.69 per 
cent in 1963. Salaries and wages, in 1966, exclud- 
ing the pay for delivery employees, were 5.36 per 
cent of net sales compared with 6.29 per cent in 
1963. Delivery expense was 1.61 per cent (1.26 
per cent in 1963), occupancy expenses reached 
4.01 per cent (4.06 per cent), office and store 
supplies were 0.93 per cent (1.06 per cent), all 
other expenses 1.83 per cent (1.89 per cent), 
making total operating expenses 13.74 per cent 
of net sales in 1966 compared with 14.56 per cent 
in 1963. Net operating profit, before deduction of 
proprietors’ salaries, withdrawals and income tax 
and addition of net non-trading income, was 17.03 


per cent (6.13 per cent). Taking account of non- 
trading income and expense, net profit was 7.23 
per cent of net sales compared with 6.39 per cent 
in 1963. In the detailed tables, a distinction is 
made between stores with owned premises and 
stores with rented premises. 


For the second time data were collected from 
independent meat markets operated by incorporated 
companies. For all stores the gross profit was 
21.66 per cent of net sales in 1966 compared with 
24.57per cent in 1963. Salaries and wages amounted 
to 10.88 per cent (13.08 per cent in 1963), delivery 
expense was 1.54 per cent (1.00 per cent), occu- 
pancy expenses were 3.88 per cent (4.48 per cent), 
office and store supplies 1.28 per cent (1.25 per 
cent) and all other expenses accounted for 2.54 
per cent (3.24 per cent), making total operating 
expenses 20.07 per cent (23.05 per cent). Net 
operating profit, before adding net non-trading 
income and before making allowance for income 
tax, was 1.59 per cent of net sales (1.52 per cent). 
The addition for net non-trading income was 0.17 
per cent. In the detailed tables information is 
available only for stores with rented premises. 


TABLE 8. Meat Markets, Independent, Operating Results, 1956-66 


Unincorporated businesses Incorporated 
Item 
1956 1958 1960 1963 
per cent of net sales 
GROSS DIOL Grate coe cces cee es caencs acca seas taetors dedi buck dies etetessertecs 19.61 19.07 20. 25 20. 69 20.77 24.57 21.66 
Operating expenses: 
Employees’ salaries and wages (except delivery 
EMPLOViC CS) aes ee cence eae ene eran ald aceceoeeunveesves 5. 47 5. 48 5.83 6. 29 By Ode 13.08 10.83 
Delivery expenses ‘including salaries......................+.+ ik, BO 1.24 1.32 1. 26 1.61 1.00 1.54 
OCCUPANCYMCKPENSES eo seten st ecmenctre cc ctanceceact csccecstoulerscnsh ses 3. 48 3.54 3.62 4.06 4.01 4.48 3. 88 
Officerandest Ore SUPDPLICS +. -6 ae acces meee cdecesncee 1.00 0.98 1.08 1.06 0.93 1s PAS 1. 28 
ATT OTNEPSEXPCNSC'S! BE. BE, cucc code Mate aM cccascsnseese sede deca vencvasent 1.48 eer a 1.88 1.89 Les 3. 24 2. 54 
Total operating expenses 20.55. Fo... .c.sc--cecsctussssscocceoss 12.73 | 12.95 | 13.73 | 14.56] 13.74 | 23.05 | 20.07 
Net operating profit before deduction of proprietors’ 
salaries, withdrawals and income tax and addition 
OL Metronet bad Nie ANCOMeMs eit ce cccrecotonysoseceeoeesentooce 6.88 6.12 6.52 Gals! 7.03 laser 1.591 
2 


1 Net operating profit before addition of net non-trading income and allowance for income tax. 


en 


TABLE 9. Meat Markets, Independent, Operating Results by Annual Sales Volume and Type of Occupancy 
(Unincorporated Businesses), 1966 


Owned premises with annual net sales of 


Item 
$20, 000- $30,000- | $50,000 - $100,000 $200, 000- Total 
29,999 49,999 99,999 199,999 499,999 
te ad. ew eee re es = RES Ps Or be SS ee = 
Number of businesses reporting............ceeeeeeeeeeee Saree 5 7 19 17 4 52 
Average net sales per business... -$ 23, 447 36, 160 fe be) 122, 301 271, 298 Til aie 
Average beginning inventory ....... aes 1, 368 863 2, 633 2,642 6,293 2, 903 
Average inventory, end of year ... Bais 1, 542 857 2, 888 3, 616 9, 369 35, 788 
Average cost of goods sold ......... ans 18, 149 27, 898 57, ale 95,092 228, 032 89, 354 
STOCK UIMOVeE (EINES DED ww Cal imtercrcessousvesccearassaccscursesracterse 12. 47 32. 44 20. 77 30. 39 29.19 25. 99 
Profit and loss data 
(Per cent of net sales) 

GUTOSS PO LIC ioe ccs cccashssccsetetancs ey tacceoutas ay sles Sanenaxaysucateswescesoesavaadys 22.60 22. 85. 22.120 22025 15. 95 21.31 
Operating expenses: 

Employees’ salaries and wages (except delivery) ........ B22 1.66 5. 35 8.75 4. 62 5. 39 

Delivery expenses (including salaries and wages)........ 0.57 1. 18 Qo aw 1.62 2.39 1. 83 

Occupancy expenses: 

NOS eagreesaccscossn cc oecgsaeesactovees reve nome aatecoi see sacenaeeeuatone teases 1. 33 1. 04 0. 83 0. 56 0: 33 0. 74 
Insurance. 0. 41 0. 53 0. 44 0. 31 0.45 0. 42 
PROM Gee tees cc rcdaconssnstccsus eves - - - - — = 
Heat, light and power .... 1. 03 21% 1. 40 0. 76 0. 34 1.14 
Repairs and maintenance .. 5 OFS 0.62 0. 54 0. 56 0. 56 0. 57 
DeEDreciAHONiallOWAN COs ccc: c-csaccaarerevse vee suseecsnteroreceeet Tule 1.91 1.41 0.92 1.02 12% 

Total OCCUPANCY EXPENSES ..............:.c0000cseeescoeanecoeness 4.65 6.27 4. 62 3. If 2.70 4.14 
Office ands COpesSUDDILCS ics veatedses ssaseacyaieeussvieracts=-cdevist' 0. 88 1.45 1. 08 0.95 1.04 1.08 
AGVPLASIN Gc yess veccutsetes 0. 16 0. 22 0.63 0. 38 0. 18 0. 40 
Net loss on bad debts .. _ 0. 25 0. 04 0. 22 0.05 0:22 
All other expenses........ fa 2. 02 2. 02 1.27 0. 61 1.56 
Rotalioperatingiexpenses co.cc. scc-cccccesascccssesesseesesseeeesaaes 9. 65 13. 05 15. 95 16. 40 11.59 14. 52 
Wet Operating: DIPLIt K. cccccreeccceuvetecesvessvccorsecvoreevasseseses core 12. 95 9. 80 6. 32 5. 85 4. 36 6.79 
INONSUFAGIN E INCOME! iF: oie y ce catevs vee ace rvescceussovavascsusrediscesssaeeonee 1. 54 0. 07 0. 25 0. 72 0.16 0. 40 
NORA dINe ;CxDEN SO ur ct carete hey ntsc eae eeconseee occas = — 0.01 0. 15 _ 0.02 
Net profit before deduction of proprietors’ salaries with- 
Grawal Sand ANCOMEC aX icc: sesccadessesccecsvgescsecesueet-seoestecredesees 14. 49 9. 87 6. 56 6. 42 4.52 ye 


Number of businesses repoOrtinG.................sccescscscescscsecesceseeees 
Average net sales per business... 
Average beginning inventory 
Average inventory, end of year 
Average cost of goods sold ... 
Stock turnover (times per year 


Profit and loss data 
(Per cent of net sales) 


GOSS DOLL ont cscs pacctacs conse: voec ca cae toposes eae aaah eens 


Operating expenses: 
Employees’ salaries and wages (except delivery) ........ 
Delivery expenses (including salaries and wages)........ 
Occupancy expenses: 
PUNO oe ice caches dan sovcucuneucusaeessesuece- Sue ceee Cae tunese Res 


Heat, light and power..... 
Repairs and maintenance < 
Depreciation allowances... ..2..evaccsseopa-ssseecteseasctresenacstee 


Total occupancy EXPENSES ............0.......sccsseeseerssensese 
Office and store supplies 
AGWOrliSing s. j.scsscttessesssecesse 
Net loss on bad debts .. = 
AUT OTHE? EXDENSES...-ccccarcsscarscanteceaces toenecprapsseececesssesertaessrene 


Total operating expenses 
Net operating profit 


Non-trading income 
Non-trading expense 


Net profit before deduction of proprietors’ salaries with- 
MBBWAIG) BAG INCOME TAX o. cc.cxvecasscusescescecceseettnedeexteseesevtessseee 


$20,000 - 
29,999 


$50,000 - 
99,999 


$100, 000- 
199,999 


Rented premises with annual net sales of 


$200,000- 
499,999 


Total 


29. 87 20. 09 
3.02 2. 46 
1. 49 1. 35 
0. 66 0.11 
0.18 0. 33 
4.11 2. 09 
1. 25 0. 78 
1. 02 0. 18 
119 0. 90 
8.41 4.39 
1. 29 0.94 
0. 93 0. 09 

- 0. 16 
2.05 1.03 

17.19 10. 42 

12. 68 9. 67 

12. 68 9.67 


21.48 


SoOSorRSD NF 
S) 
r<) 


19. 93 18. 
5. 99 8. 
1.36 0. 
0. 20 0. 
0. 18 0. 
1. 56 1 
0. 60 0. 
0. 37 0. 
0. 68 0. 
3.59 2. 
0. 68 0. 
0. 34 0. 
0. 06 0. 
1. 21 i 

13. 23 13. 
6. 70 4. 
0.10 0. 

— 0. 


20. 36 


5. 34 
1.44 


0. 22 
0. 22 
1.70 
0.62 
0. 38 
0.76 


3.90 
0. 82 
0. 28 


0.05 
aH! 


13.14 
7. 22 


0.07 
0.01 


7. 28 


Total 
owned and 
rented 


20. 77 


5. 36 
1.61 


0. 45 
0. 31 
0. 96 
0. 85 
0. 46 
0. 98 


4.01 
0. 93 
0. 33 


0. 08 
1.42 


13. 74 
7. 03 


0. 21 
0.01 


1. 23 


AGS 


TABLE 10. Meat Markets, Independent, Operating Results by Annual Sales Volume 
and Type of Occupancy 
(Incorporated Companies), 1966 


Rented premises with annual net sales of 


Item ere | 
siggy | saggggge | ta 
NiTmDerEO MON GIME SSCSenCDORGM Ge. cecek vay-cueatssjre.-eressyeessasessesceeceso 3 13 19 
Mona COBO UES AES GM DU GIN CS Siecescsscccsncces-c.csc-sseaccsessieqcusagessesncese $ 153, 480 333, 422 291, 414 
AVERAGE) DELINMINS TAWENUORY tagiestsees-.tep-esete-ceestarcqaceestraccsntetepcrc sees $ Bh als) 7, 345 5, 723 
AV ETASOMNVEMLORV, CNGsOL VAL cs..ccc-nsscesssusecssscnvnesssedsssseegtgnoses<ot=se= $ 5, 023 8, 251 6, 760 
IESMETS CORN OI. EXOLCTOISS, BIONIC E  scocneontncooo cco canbe op areDocEOnEFeheneccepqocaneece $ 114, 228 271, Ui2 230, 973 
SLO ChanurmoOwerulMeS DET VAR) ko, vcc.sececcdcesseeesdsscseecssesccesssccessescncsacesea 28. 07 34.77 SoH 5 


Profit and loss data 
(Per cent of net sales) 


GROSS IDLO LU Uce essere ees serece rote ranean oaeanecn eee eas se ctas ase ce Sen wes sap iasscgselonpsoessedones 25.57 18. 67 21. 66 


Operating expenses: 
Employees’ salaries and wages (except delivery) ...........ssseeeeee 3 Ay 8. 50 10. 83 
Delivery expenses (including salaries and WageS)..........sssesseees De 22 1. 56 1. 54 


Occupancy expenses: 


BILAX OG yc tes Meee osc ncos tae oo hate cate ios cveacia gas coves Me gsecs tens itscsy Bote acphtos sire sae 0. 19 0. 29 Qn2t 

TLS UAT Ce meen weer nome Seareen nha ee tar Me cee sscyssainesandsescarveccacesien sereceenses OBL 0.19 O22 
VET PROM Ra ete etic i tosticocusaeuaecteoe tintesteuseetey ose torssesesdis ciaseeseses 2.12 1.09 1.59 
ICAU LO MUE ATO NO OM Clams sscscerccseccustscceuesseceserseessessscsecasscaceacessceasacses 0.88 0.45 0. 64 

RG PALL SRA RGUIMAIMLCNANCCUt.,.-7.cc.ccssetseccstescesseussencorecteorestens se sssecase 0. 44 0. 46 0. 42 
DEPLECLAtIONGa OW ANCES see te.cescereecerceessecesesactcccsconspeesseoregecsgaescens 0.91 0. 61 0. 80 
Total OCCUPANCY EXPENSES. ..............cssccsseersccerreccssnerccsereepooesces 4. 85 3.09 3. 88 
@MUCORANGESUOTE SID DILC Sor. Per. csccssconsec cote tecscaseesecy iocauscteessetaess crocuses 13% TO 1. 28 
PES ASOT UGH Oper cena ec tae cacron cs cas cost recente neesadeesuetocuedueccysessecesec ensue tectnnees 0. 46 0. 40 Ob! 
INS PRLOSS ROTO ANG CUS eecerse eens recente canon a suasesdendccenstcetisesacdseancqeaceeve 0. 06 OF 22 0.11 
PMINMOUMETROXTICT SOG ecm atic oan coe neserecteeneerces pee eeacusercidesnucatecssseeyslss sacs 2. 24 1. 96 192 
TotallCOperatving EXPENSES 2.00.5 ccecccaccvcccesestscosovsescasscessessessssseesccsees 24.47 16. 74 20. 07 

IN OURO CLAETELES TO LL Loe re tee rraccostecttecccreoeretccscocenecchcntan teres esssaseeteer 1.10 1. 93 1.59 

INGH EULA Peni COMCs maser ntce artnet cates torcuscecetarrcossscccpas-qavseusseccsccesaseoes - 0.57 0. 24 
INOS PRACT SRO DE IS Cuetec eee retetaeetr eee n costes serene ce rcec desc disassdarsaves ts ccsossesssee 0.09 0.02 0. 07 


Net profit before allowance for income tax oo... eeeeseeeeeeeeeee es 1.01 2. 48 i 1. 76 


ee 


CONFECTIONERY STORES, INDEPENDENT 


This classification contains retail establish- 
ments primarily engaged in selling candy and 
confectionery, soft drinks, soda fountain products 
and ice cream to the extent of at least 50 per cent 
of total net sales. Other items sold include light 
lunches, groceries, fresh fruits and vegetables. 


Seventy-two usable reports were received from 
independent unincorporated confectionery stores 
of all sizes. The gross profit for all stores, in 
1966, was 17.09 per cent of net sales compared 
with 19.29 per cent in 1963. Salaries and wages, 
excluding the pay for delivery employees, were 
1.37 per cent compared with 2.64 per cent in 1963. 


Delivery expense amounted to 0.49 per cent (0.31 
per cent in 1963). Occupancy expenses were 5.46 
per cent (6.17 per cent), office and store supplies 
0.41 per cent (0.52 per cent) and all other expenses 
1.51 per cent (1.33 per cent), making total operat- 
ing expenses 9.24 per cent (10.97 per cent). The 
1966 net operating profit figure, before deduction 
of proprietors’ salaries, withdrawals and income 
tax and before the addition of net non-trading 
income, comes out at 7.85 per cent compared with 
8.32 per cent for 1963. After taking account of 
non-trading income and expense, the final profit 
was 8.46 per cent compared with 8.73 per cent in 
1963. Reports were received only from unincor- 
porated businesses. 


TABLE 11. Confectionery Stores, Independent, Operating Results, 1956-66 


Unincorporated businesses 


Item 


GROSS Protiti ees aise ree eee eee 
Operating expenses: 


Employees’ salaries and wages (except delivery 
CMDILO VES errr tess cache ee eee ee ee ee ee 


Delivery expenses including salaries ................c000 


OCCUDANCYTEXDENISE Se nn eaanccetee hon eee eee eee 


@ffic evandestorer supplies ee en tere ee 


IALIFOETETPORD ONS CStce ce tee re hee ee ee, eee 


Total operating expenses. ...............0.cccccccccececeeeeeeeeee 


Net operating profit before deduction of proprietors’ 
salaries, withdrawals and income tax and addition 
ON etsnOn=tradin gin CONG yess eee ene 


1956 1958 1960 1963 1966 
per cent of net sales 
18. 98 19. 15 19.91 19. 29 17. 09 
3. 20 Sea 3, 06 2. 64 HAS 
0.16 0. 27 0, 30 0. 31 0. 49 
By BY 6.19 6.07 6.17 5. 46 
0.47 0. 49 0.45 0752 0.41 
1. 36 1. 46 1. 59 1, 33 1. 51 
11.01 | 11. 68 11. 47 10. 97 9. 24 
eo 7.47 8. 44 8. 32 Te 80 


ie 


TABLE 12. Confectionery Stores, Independent, Operating Results by Annual Sales Volume and Type of Occupancy 
(Unincorporated Businesses), 1966 


Owned stores with annual net sales of 


Item A 
$10,000 - $20,000 - $30,000 - $50,000 - $100,000 - Total 
19,999 29,999 49,999 99,999 199,999 Ota 
NUMDEF OF DUSINESRES, TEPOTELNS oocc..cc.sccscicuasossnnuesssceaesscaveuss 10 12 9 9 4 45 
Average net sales per business .... . $ 13, 935 24,114 36, 883 70, 492 108,729 40, 687 
Average beginning inventory ..... F a S 807 1,388 2,502 35,057 7, 300 2,281 
Average inventory, end of year ea? 807 1,645 2,926 3, 380 yeery) PAPAL 
Average cost of goods sold......... 283 11,661 20, 794 29, 674 59, 455 87, 186 33,748 
Stock. tUrMOVED (LIMES. PET VEAL) oo. acacesccaronciesssaceecesserseoreenonavs 14.45 a ie ear (2 10.93 18.48 ecko 14.04 
Profit and loss data 
(Per cent of net sales) 
GROSS PDYOLLG c recotes cceraeekeaicecsheecleteosteesdseeeatee lots oSeavnasiechedeaeecees 16. 32 LS Bele 19.55 15. 66 19.81 16. 68 
Operating expenses: 
Employees’ salaries and wages (except delivery) ........ 0.10 0.79 Le Ot 2.91 6. 87 1.48 
Delivery expenses (including salaries and wages)........ 1.47 0.01 0.69 0. 20 0.16 0.59 
Occupancy expenses: 
BONO Steer ewe creasing vascecans Cates ture taahe Neen massed cc cussunssvenss eves van eccs vias 2.09 SEAS) 1.34 0.66 0. 56 1.30 
Insurance. 0.71 0. 40 0.39 0. 26 0. 33 0. 44 
PC UG ec crasendsigushions seabnecee ~~ - _ _ — - 
Heat, light and power De Phil 1.03 OS 1. 06 Desiree 1.45 
Repairs and maintenance 0.61 1.18 0.55 0.32 0. 39 0.65 
Depreciation allowances 0. 28 1.18 2.20 1.28 1.20 UY 
Total occupancy expenses 5.96 5. 02 6.06 3.58 3.20 ae 8 | 
Officerand StonexsSUDDLECS Ayes hc Pe nc es See eee 0. 46 0. 42 0.27 0.43 0.41 0. 39 
WNAVETUUSIN Biccsccovecewevseaues 0. 07 0.03 0.09 Oi 0.09 0. 08 
Net loss on bad debts 0. 04 0.03 0.03 0.06 - 0. 04 
AUUROLRER TE XDEN Se Sie eo. see 5 eee eI | KES I 5 cm 0. 80 1.44 2.58 fended: 1.74 1. 66 
Total operating ExPeNSeS ..................cccesceecceceseeeeeeecereees 8.90 7.74 10.73 9. 04 12.52 9.35 
INGCECODELALINE: DIOLi Ca eeeeciccse.eccsekde gascnscecsonededssasanaesoneveces 7.42 6. 03 8.82 6. 62 7.29 Reios 
IN(Otie Ura Cia Cail COMC rer tis- erat nic anrerececeveconscasscotccso wien ssacesnees conte 2.05 0.67 1.09 0.36 0.70 1.05 
Non-trading expense 0.07 - _ - - 0.02 
Net profit before deduction of proprietors’ salaries, 
Withdrawal srA@nd) INCOMES TAKS eseascnschge ccnsicceysreravenecosonedevene» 9.40 6. a 9.91 6.98 7.99 8. 36 
Rented stores with annual net sales of 
is Total 
owned and 
$10,000- | $20,000 - $30,000 - $50,000- | $100,000 - Total rented 
19,999 29,999 49,999 99,999 199,999 
Number Of DUSINESSES TEPOFlIN GE sic sic.c.wercavdetececescnsonsovnevese 4 6 Wf if 3 27 1 
Average net sales per business .... =e 16, 663 23, 954 39, 821 75, 685 1123, 071 45, 968 43,198 
Average beginning inventory ....... oS 1, 583 1,920 3,016 4,741 4, 345 Oy OlRG 2,659 
Average inventory, end of year ae 1,600 1, 702 3, 070 5, 447 4, 259 3,234 2, 863 
Average cost of goods sold...... « 13, 386 19, 470 32, 993 63, 641 101, 597 38, 165 35, 848 
Stock turnover (HIMES. Per VEAL). ciccirccseevennccsesasseotevessvucenscennsn 8.41 10.75 10. 83 12.49 23. 62 11.43 12.80 
Profit and loss data 
(Per cent of net sales) 
GLOSS IV OELG caret sense ncsstecceca serene en eve eS scecud coven ncuron stsaevasesaisrannese 19. 66 18.72 17.15 15,91 17.52 ily eats 17.09 
Operating expenses: 
Employees’ salaries and wages (except delivery) ........ 0.34 - 1275 1. 43 4.80 1.24 1.37 
Delivery expenses (including salaries and wages)........ 0.85 0. 20 0.25 0.48 Onto 0.39 0.49 
Occupancy expenses: 
BUN OS: BAe ocacidde vote retatien ss ccnss exetestesbeSconucccvvarsetedereetsxet 0.45 0.40 0.39 0.33 0.35 0.38 0.86 
Insurance 0.45 0.37 0.30 0. 28 0. 20 0. 33 02:39 
RR GIG ar eessacdeast cnaceces eo hs 0.98 3.68 Qedo 2.41 1.64 3. 08 1.47 
Heat, light and power .... 1.68 1.03 0.98 0.58 0. 38 0.97 1.22 
Repairs and maintenance .. 0.45 0.39 0229 0.62 0.82 0.44 0.55 
Depreciation allowances ..... 1.18 0.19 0.61 Oia 0.45 0.64 0.97 
Total Occupancy EXPeENSES...............-.scseressedserersesreres 10.14 6. 06 4.72 4.94 3.84 5.84 5.46 
Offic CxAaNd StOTE SUP PLCS ao o5 cc cassestcaesanssnstapsosessvesssecessesnenes 0.22 0.39 0. 44 0.56 0.43 0.43 0.41 
PGVIONEISIN OS es tices -sazennttie 0.02 0. 06 0.15 0.21 0.16 0.13 0.10 
Net loss on bad debts.. _ 0,14 0.34 0. 08 0.33 0.18 0.11 
PALL TOUR ERIERD CISC Sprstve-trecaiervseiea a aowaivaceue saxsnenaveretsrsectencesaar 2.23 0.93 0.53 0.73 Oza 0.91 1.30 
Total operating ExPeNSes.................e.cccseseseeereneessereserenes 13.80 ede 8.18 8.43 9.98 9.12 9.24 
INGE ODGEALINE DEOUDE rccscviapsastchceoue ravenavearesrayconcnsecseantnane 5. 86 10.97 8.97 7.48 7.54 8.43 7.85 
NGM EtNAQIN SC NGCOME. ons trende-eredeireceeesnosttccbancterceaveescapinessnaerseos 0230 - - 0. 66 - On23 0. 66 
Non-trading expense 0.38 - - 0.09 - 0.08 0.05 
Net profit before deduction of proprietors’ salaries, 
WEEN W Als ANGLIN CODIG CE Kis srs tas cuisnssxanss cence stay cuasesarsuieion 5.85 10.97 8.97 8.05 7.54 8.58 8.46 


Sesto 


FRUIT AND VEGETABLE STORES, INDEPENDENT 


Stores in this category are primarily engaged 
in selling fresh fruits and vegetables. An excep- 
tion is made in the case of stores selling a combi- 
nation of fruits, vegetables and groceries, together 
with candy and confectionery, ice cream, tobacco 
products and magazines. For such stores, if fruits, 
vegetables and groceries together form 40 per cent 
of the total trade and fruits and vegetables predom- 
inate, the stores are within this classification. 
Both unincorporated businesses and incorporated 
companies were surveyed. 


Twenty-nine usable reports were received from 
unincorporated businesses and incorporated com- 
panies. The gross profit for independent unincor- 
porated businesses was 19.62 per cent of net sales 
in 1966 compared with 20.36 per cent in 1963. 
Salaries and wages, in 1966, excluding the pay for 
delivery employees, were 3.00 per cent of net sales 
compared with 4.67 per cent in 1963. Delivery ex- 
Dense was 2 Jor perscent (C-Olmperacente Ina lOGs)s 
occupancy expenses amounted to 5.38 per cent 
(5.76 per cent in 1963), office and store supplies 
reached 1.19 per cent (1201 per cent), all other 
expenses were 1.32 per cent (1.23 per cent), mak- 
ing total operating expenses 13.14 per cent (13.68 
per cent). Net operating profit, before deduction 


of proprietors’ salaries, withdrawels and income 
tax and addition of net non-trading income, was 
6.48 per cent (6.68 per cent). Taking account of 
non-trading income and expense, final net profit 
was 6.98 per cent of net sales in 1966 compared 
with 6.77 per cent in 1963. In the detailed tables, 
figures are given for both stores with owned pre- 
mises and stores with rented premises. 


In the incorporated sector of the trade 5 com- 
panies were surveyed with sales of $100,000 and 
over. The gross profit for independent incorporated 
companies was 28.03 per cent of net sales in 1966 
compared with 23.03 per cent in 1963. Salaries and 
wages, in 1966, excluding the pay for delivery 
employees, were 12.10 per cent compared with 
11.40 per cent in 1963. Delivery expense was 0.27 
per cent (0.93 per cent in 1963), occupancy ex- 
penses were 5.86 per cent (5.16 per cent), office 
and store supplies 1.51 per cent (1.36 per cent), 
all other expenses 1.24 per cent (1.68 per cent), 
Total operating expenses amounted to 20.98 per 
cent (20.53 per cent). Net operating profit, before 
making allowance for income tax, was 17.05 per 
cent of net sales compared with 2.50 per cent in 
1963. Reports were received only from stores with 
rented premises. 


TABLE 13. Fruit and Vegetable Stores, Independent, Operating Results, 1956-66 
a Ce 


Unincorporated businesses Incorporated 
Item sant 
1956 1958 1960 1963 1966 1963 1966 
per cent of net sales 
GTOSS) Pro fib ee ee ee aD 19. 39 19. 00 19. 67 20. 36 19. 62 23. 03 28.03 
Operating expenses: 
Employees’ salaries and wages (except delivery 
SSUra UOT Waysy(eKeYeH Vescman ome ar. chee che naRCeat. <anesrnNmeeee Perce mierda tae 3.94 4,02 4,47 4,67 3. 00 11. 40 12. 10 
Delivery expenses including salaries ..............0000.0.. 34 1.38 25 ton 2025 0. 93 0,27 
OccupanCyeexp ENS OSes eee eee ee 4,69 AN UD 4,95 5. 76 BOs 5. 16 5. 86 
Office andes tore-supphicsyac-ssecte eee ee ee eee ee 0.97 1.03 | 0.90 1.01 1% 18) taS6 1.751 
| 
AN OURCTACKDETSCS i rrceaactiae see resco ony te 213 1.34 1,37 1, 23 1325) ol. 68 1, 24 
Total operating ExPeENSeS ............00... ccc cccseeeeeceeeeeeees 12.07 12.49 12. 94 13. 68 13.14 | 20.53 20. 98 
Net operating profit before deduction of proprietors’ 
salaries, withdrawals and income tax and addition 
OLmetmMon=tradinigs NCOMGrseereeee cee eer eee (ei 6.51 6.73 6. 68 6. 48 2550 ie05* 
pallens 


1 Net operating profit before addition of net non-trading income and allowance for income tax. 
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TABLE 14. Fruit and Vegetable Stores, Independent, Operating Results by Annual Sales Volume and Type of Occupancy 
(Unincorporated Businesses), 1966 


PR RRR RS ST SS I ES SS ST A SSE SOS aS en 
Owned premises Rented premises 
I with annual net sales of with annual net sales of Total 
Item i y owned and 
$50,000- | $100,000- $20,000- | $50,000- | $100,000- rented’ 
99,999 | 499,999 | Total | "29°999 | 99,999 | 499,999 Total 
+ IL 
Number of businesses reporting ............cecesesecerececeeeeenes 4 3 9 3 vf 4 15 24 
Average net sales per bUSINESS ........eeeeececececeeeceeeceeee $ 66, 228 242,710 166, 246 26, 180 77,631 194, 618 107, 271 127, 107 
Average beginning Inventory ..........cccccccscessssceseeseeces $ 4,125 8, 400 6, 370 1,671 3, 504 3, 683 2, 890 4,060 
Average inventory, end Of year ...........c:cccssessececaseces $ 4,542 8,443 6, 543 1,518 3,593 4,487 3, 282 4, 379 
IAVICTAPC™COSt OME OOUS SOI oeicsiecoasssnnceteeccasceonsneeues $ 55, 454 199, 380 136, 683 20, 278 63, 079 164, 020 88, 392 104, 634 
Stock turmover (tiIMES Per VEAL) ........cccssesacsscecorerosocoseoes 12. 80 23.67 20. 28 12.75 17.78 40.15 28.57 25. 78 
Profit and loss data 
(Per cent of net sales) 
GPOSS DUNE rete ys ss cacoencon sete nas oeree aes Gare ceneeossve se ueibaseaveses 16.27 20.60 20.01 22.54 18.74 15. 72 19.43 19. 62 
Operating expenses: 
Employees’ salaries and wages (except delivery) 65 Beilin 4.08 - 1.63 4.10 2.46 3.00 
Delivery expenses (including salaries and wages) 0.79 2.40 ite Patil 1.82 Deu Des Deo 
Occupancy expenses: 
ERG Re ree ce at ceee se ecan rb wes eeranecaycansanubalcnsbavenatuasanvaieddabie O75 0.83 0.87 0.58 0. 36 0.18 0.43 0.58 
WTS UTA Ger ce serecretceteecces cas teactanacoactucuncceessaccuccccnecseees 0.51 0.44 0.48 1.03 0.46 0.31 0.41 0.43 
AEE TA pmeratcae eae nec ee ra cen vases dectict Agabic esas sean ceoeonis vm eaus Seaveceral - — - 6.65 3.43 1.02 3. 30 2.19 
TCA US MAMI WOW Cl. ecco eenuspocenesscereasccsssenasceseerence 0. 60 0.53 0.62 1.14 1.18 0.31 0. 84 0.77 
Repairs and MAINTENANCE) -......cse-oreavsnnercersernsvoncese> 0.43 0. 62 0.72 0.57 0.37 0.41 0.45 0.54 
Depreciation, allowanCes ....csc..ccessvesvsovecess<asecacoausse 0.84 1.56 1.24 29 0.72 0.50 0.68 0. 87 
Total occupancy CXxPeNSeS .......... eee eeeeeeeeee Saks 3.98 3.93 11.26 6.52 2.73 6.11 5.38 
Offic egandsStoreuSUpDeS ai cic.civscasscsencvonecssascasacsesaeesse 0.81 0.92 1.01 2. 69 1.81 0573 1. 28 119 
SPAVIOT UNS UI eee ce er hac soe ee casi eunuch Sena eee ea 0.80 0. 23 0. 41 0.39 0.11 0.31 0.18 0. 26 
INGTAOSSTONe DAG A ECDUS .<2.cacaseascsuvareesnsresacssanssuenceowacesax _ - - _ 0. 03 - 0.01 _ 
PAT EOUVET EXD ENSES areca sees exe dened as caustwosvonecn ea deoneuyeeetes 1.05 1.46 1.40 Be PD) 0.85 0.97 0.89 1.06 
Totaltoperating expense <<, .sc.ev-ccseewocevesecrscusiecones 8.23 14.16 12.54 19.27 Wiad 11.61 13.45 13.14 
INCTCODGTAUINE  PROLEE fo. loccdan oo wctercssesscrwuceea eas 8.04 6.44 7.47 Bere 5.97 4.11 5. 98 6. 48 
INOMSDPACIUE FUNG OMG ov, seeca-caen ake xeacse- seu coe seseanesanstcvasasoonon - ais Wantee, 10. 68 0.61 0.19 1.04 1) 07, 
Nonsthadingvexpensel..csciceccesc-0geseorensa se ccucun-cdescocceeras _ 0. 41 0.26 9. 41 — 0.23 0.72 0.07 
Net profit before deduction of proprietors’ salaries, 
withdrawals and income tax 2y.cccccccctscsessccrsareravacnescas 8. at ita ty 8. sal 4.54 6.58 4.07 6. 30 6.98 
2: I a! 
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TABLE 15. Fruit and Vegetable Stores, Independent, Operating Results of 
Incorporated Companies with Rented Premises, 1966 


Total 
$100,000 
Item and 
over 
Number Of buSineSSeSsre pOntan'g \. ...cogenes vereesehcee ete nee roe eres eee Sa oes ence oc eee ne ee ee 5 
Average NeEhSales! Pere buSineS Spee. ee ee ee ROI he eR oe 0 Re ere ee $ 205, 919 
Avetage: beginning siNVventOry, Meteees sa:ccsseciese ete Meat cea ee eee ee eee $ 4,648 
Averas evinventory.s end ofeye ane. ..o.2. Lees ee ee BD) a a eee ae $ 8,466 
Averdge: costwoize ood'ssSOlds sae ee ee aes RN isso te onc a eee ate es $ 150,515 
Stock: tumOvert(timest Der yiear) Merci. ice. ee niee oe cso eR reer sa eee er aOR chet dhcs cece ac eee cer ece somes ore 22.66 
Profit and loss data 
(Per cent of net sales) 
POY OSH) 1) WE) 0 ie MESON SA ar IR rar pega ee 8 0 ae SSG ORS 8c ORE E EERE REE orcoct CRE CeGRch eto dtles oe EEC OaRER nce Accigcrocerboaeaccss 28. 03 
Operating expenses: 
Employees’ salaries andawacecn(exceptad ClIVeELy, i a-ceceacsetsseenerscctatsrtecte eras ccenees tesa heeser st a ene eeeeee 125 £0 
Delivery expenses: (includins Salaniesrandewaees) tne cease ce sereeteeees ee eee rteaaer rece aeeenenen ene eer Ori 
Occupancy expenses: 
BiB): 2) slo es rl Py A oe ered esc cde Beer cee DOA BROCoE a reRic a oaegteccic ig cOcieconac 0.56 
THIS UR AICS: ced eee rae Tee oa as P TASe e Aaa Se OR ele ete ae 0.40 
Ree any Fe ae as cn bases ac accaea chaTeee toto can ogee eG aa Sano eee en a ood RRM PN Ro 2.44 
Heat, Wight and POWER. sd. eececcssicccecd ee ee csvicsc ack ee eon toe cee aR ene EO aE Ss 2 Sas Se Scere Na ano ue hee nc eee 0.42 
Repairs and maintenance e9 Soh. ce 5 Bee oc ccccacs Nese ceo ace sates eee acs ace caseinct aacrocdneneosouatepeee anes 0.72 
Depreciation. allowances. 25 Be 2c. se. eee teon ck coco es acai ads Paces terse Me Soe tea eer onan REESE t32 
Total-GCcupanCGy EXPENSES) 2c: cer eee ccocote ees a dee ah oe cei one Ire Rte ces ete eee eocletre ee oe de cela nisi ce 5. 86 
Office and" StOreviSUPDITSS Foe eras ese esa ce ea eee Sareea Fc eae see REN ales Lance G RHC S SG CERES PC RIS Cena il A153 
AGM OTELS ITS Reise ee eee EK a ee SGT ROT wed OSs LON TOR SNe ee enna ve oo cere ae asia ai sane Oa 5) 
NEtzLOSS¥On! DAG ZA SDtS® sax cSt coke cote eee eas cacao ete re aaa aaa ta aula Samura ve ee eae aaate soot eta tesla ie meeetemec aencen somes mene = 
ALY OENEIPEXKPCNISC Sic ciccc coven ee ve axecisei ete cele se wees SaaS eh Tan ts Ree meee Ree eae eles oeten eae ban deb avanaNewetrnsin 56 Senpes 1.09 
Total operating CXPENSESt LSA <. <caccorost ac occa coteens elect ats Uae eee te Ae tes tee dasen ee ctersnleteeanacasenon seek serene 20. 98 
Net: operating (Drorit: 255.552 Beene ears acne ene a eas cc IE Rs a STM AIRE ro le STIR eee ecea 7.05 
NOm*trAGENE TNC OME. Ai ceaseccevakecerccecenesSsudeae cette mee hao meh te oR CE Ren SMP anes one alee nN ess Tonle Cees ee as ese Fe a sasre at = 
NOn=-trading CXpenis Cerri een era Ree see Ae eae Sats Tas ete n ead CESS a REE ERECT wa eon tere TS = 
Net profit before allowance for income tax O00 
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DELICATESSEN STORES, INDEPENDENT 


Stores in this category are primarily engaged 
in selling cooked food ready to serve in the home 
without further preparation such as cooked meats 
and prepared salads. Other items may include 
bakery products, confectionery, dairy products, 
canned and bottled foods and groceries. Only 
unincorporated businesses were surveyed. 


Fourteen usable reports were collected from 
unincorporated businesses. The gross profit for 
delicatessen stores operated by unincorporated 
businesses was 26.28 per cent of net sales in 
1966 compared with 28.86 per cent in 1963. Salaries 
and wages, excluding the pay for delivery em- 


ployees, were 7.16 per cent (8.25 per cent in 1963), 
delivery expense was 0.47 per cent (0.59 per cent), 
occupancy expenses amounted to 8.44 per cent 
(9.07 per cent), office and store supplies were 
0.86 per cent (1.05 per cent) and all other expenses 
reached 3.02 per cent (2.76 per cent). Total operat- 
ing expenses were 19.95 per cent (21.72 per cent) 
and net operating profit, before deduction of 
proprietors’ salaries, withdrawals and income tax 
and addition of net non-trading income, was 6.33 
per cent (7.14 per cent). Taking account of non- 
trading income and expense, the final profit was 
6.89, per cent of net sales compared with 7.15 per 
cent in 1963. Data were only collected from deli- 
catessen stores with rented premises. 


TABLE 16. Delicatessen Stores, Independent, Operating Results, 1963 -66 


Item 


Gross profit 


Operating expenses: 


Employees’ salaries and wages (except delivery employees) 


Delivery expenses including salaries 


Occupancy expenses 


Office and store supplies 


All other expenses 


Total operating expenses 


Net operating profit before deduction of proprietors’ salaries, withdrawals 


and income tax and addition of net non-trading income 


Unincorporated 
businesses 
1963 1966 
ee Ik 
per cent of net sales 

28. 86 26. 28 

eat Be ee 8225 hs als} 
0. 59 0.47 

9.07 8. 44 

1.05 0. 86 

PNG 3.02 

21. 72 19. 95 

7.14 (Ss $5 


— 


TABLE 17.Delicatessen Stores, Independent, Operating Results of Unincorporated Businesses, 1966 


Rented premises with annual net sales of 


Item Total 
$20,000 - $30,000- $50,000- $100,000- 
29,999 49,999 99,999 199,999 
Number of businesses reportinigess.c.s ee ee 4 3 3 3 
AVeTaSenet SAleS Per HUSINESS eke. aee ee eeeeeee $ 24,218 35, 284 72,435 123,674 79,658 
Average be SnniNeenVienvOnyeces ten e. tteent. rates eee eecce $ 1,566 1,086 2,969 20,576 Ca es) 
Average inventory, end Of year .......cccceececececcceceseseseseees $ Te alls) 1,879 Rae) 17, 436 4,700 
AVIETA EC: COS Ole BOOUS SON es cak nyse teaneeardecaoe eee $ IPT eA 22,696 ie (le! 86, 736 60,384 
Stock turnover (tiIMeS DEN VAP)! .v.ccccccccostecensesteciecacececeececes LOS25 Sprout 18.65 4.56 16.64 
Profit and loss data 
(Per cent of net sales) 
GIOSS. Drofit <5. See ee ore reece aate sce cateneeee onus cs 28.46 35. 86 20. 32 29.87 26. 28 
Operating expenses: 
Employees’ salaries and wages(except delivery)...... Zeno 1205 5. 34 8.74 ek6 
Delivery expenses (including salaries and wages)... 0.22 —_ 0.69 0.88 0.47 
Occupancy expenses: 
MIR AEKCC Gi acc docs ee ctsawas sane et slenncn eases cue roe en eaiee ee doce nee sree Ono 0.30 0.22 0.35 0.28 
TINS UNINC OF co -oA ce eceaseee cee tor a eviecissauk neesctesereaisnesckec os pemeenee 0.62 0.40 0.13 0.59 0.31 
ROTI? co eccteeeos Jee ea cco cam ee es ee 6.09 4.03 3.74 3.92 4.03 
Heat, sligittan Gs power ...cs-cseese ore iesorcera aerate eee Pe) Ae 1.00 0. 87 1.19 
Repaiss and: mainven ances... vceeentecccssceeresrssseeseec atone CARPAL OSL 0.41 Teo On 
Depreciation: AHOWANCCSi sco. cet tec eee canned ensees Seeks 1259 52 2.38 Wess 
Total OCCUPANCY EXPENSES .o.......ceeeeeceeceeeeseeeeee eens 15.58 7.81 7.02 9. 66 8.44 
Office; andeStOKesSUPPILSS! acz.csc teeth oc ccosnee mastecneseeseenes 
GNI GELS AINE? oa teeter seca es eat cea ase wee Rese RE ot 
NetslosSromt badd @btse nu .us.ceccoteccceoeeese sere eee meee 
ATIF OERETZORDE MISES) § cer seiccdeceen nna te cawert eras ue snes eee ESCen 
Total operating EXPENSES ............. cece ceeecceecceeeceeeeeees 
Net. operating prorite cate cecotste reese eeceieeeon ee 
Nion=tradinecimnCOm er Ne csecamusenocearcecse ce soacseaahorereas eaeeecomenene 
Nopebradinegexpen's Co jcoscnecastens conaccrcacsateessecessebameeemeneee 


Net profit before deduction of proprietors’ salaries, 
WiLhdTAaWAalS ANG INCOMEIGA Ke -ccccctereccseceeaceeeoeeeeeeeteres 


=I3 n= 


DAIRY PRODUCTS STORES, INDEPENDENT 


Stores in this category are primarily engaged 
in selling dairy products such as fluid milk, cream, 
butter and cheese in which any manufacturing 
operations carried out are not extensive enough to 
justify the classification of the store aS a manu- 
facturing plant. Other items may include lard, 
honey, cooked meats, light groceries and eggs. 
Both unincorporated businesses and incorporated 
companies were surveyed. 


Twenty-one usable reports were received from 
unincorporated businesses and incorporated com- 
panies. The gross profit for independent unincor- 
porated businesses was 41.70 per cent of net 
sales, in 1966, compared with 44.53 per cent in 
1963. Salaries and wages, in 1966, excluding the 
pay for delivery employees, were 12.82 per cent 
(9.99 per cent in 1963), delivery expense was 0.02 
per cent (0.52 per cent), occupancy expenses 
reached 11.83 per cent (17.27 per cent), office and 
store supplies 1.97 per cent (0.65 per cent), all 
other expenses 3.74 per cent (5.76 per cent), mak- 
ing total operating expenses 30.38 per cent, in 
1966, compared with 34.19 per cent in 1963. Net 
operating profit, before deduction of proprietors’ 
salaries, withdrawals and income tax and addition 
of net non-trading income was 11.32 per cent, in 


1966, against 10.34 per cent three years earlier. 
Taking account of non-trading income and expense, 
the final net profit was 11.47 per cent (10.32 per 
cent in 1963). In the detailed tables, a distinction 
is made between stores with owned premises and 
stores with rented premises. 


In the incorporated sector of the trade four 
usable reports were received. The gross profit for 
independent incorporated companies was 54.04 
per cent, compared with 41.58 per cent in 1963. 
Salaries and wages, in 1966, excluding the pay 
for delivery employees, were 23.95 per cent (15.17 
per cent in 1963). Occupancy expenses reached 
12.40 per cent (14.54 per cent), office and store 
supplies 0.84 per cent (0.58 per cent), all other 
expenses 6.95 per cent (8.92 per cent), making 
total operating expenses 44.14 per cent (41.09 per 
cent). Net operating profit, before deduction of 
proprietors’ salaries, withdrawals and income tax 
and addition of net non-trading income, was 9.90 
per cent (0.49 per cent). Taking account of non- 
trading income and expense, the final profit was 
10.16 per cent, compared with 0.49 per cent in 
1963. Reports were received only from stores with 
owned premises. 


TABLE 18. Dairy Products Stores, Independent, Operating Results, 1963 - 66 


Unincorporated 


nuciiesses Incorporated 
Item 
1963 1966 1963 1966 
GROSS ID TO LUM eco suectecee earn Fook va athen ee ree aoe cea mae na shoke eae v ere a= 44. 53 41. 70 41. 58 54. 04 
Operating expenses: 
Employees’ salaries and wages (except delivery em- 

FON UO REX SYSO gh a Ad 8 Or Se Re aa ne en aac 9,99 12, 82 5, 17 2oe00 
Delivery expenses including SalarieS ...........:cceeeee eters 0x52 0.02 1. 88 = 
OCCUDAUCHRORD CHSES ccc errriesorek coe nceeantnceron ierewhatnertcenich strstr WT Cal LSS S 14s 54 12. 40 
OfpicesanarSvOresSUD DUleSia,<ce-coeme cas cet cee ae oe print /-aphbweskeebieeeccen seis 0. 65 ese 0. 58 0. 84 
PALO LN EL uOk DEM SOS wis scecteateeh mee naer eench on ae aesnt i ane teense wana 5,16 3. 74 8.92 6.95 

(otal Operavin 2 CXP NSCS hapa cc-cesons secs eae co hee ssomescatoetenea aes 34.19 30. 38 41. 09 44.14 

Net operating profit before deduction of proprietors’ salaries, 
withdrawals and income tax and addition of net non-trading 
A RNCOTIUC Dt Co ee ee Sais rere ita Stezrion mesa elnaherertoratens 10. 34 lite Sy 0. 493 9. 903 
— = ————E 


1 Net operating profit before addition of net non-trading income and allowance for income tax. 


= 24 — 


TABLE 19. Dairy Products Stores, Independent, Operating Results by Annual Sales Volume 
and Type of Occupancy 
(Unincorporated Businesses), 1966 


Rented premises 


ees With annual net sales of 
all sizes, 
oe owned | $30,000- | $50,000 
remises , = , = 
y 49.999 99,999 Total 
Number of buSin€Sses reporting .........ccccccccccsesccoceeececseoee 7 5 3 10 
Averagemetrsales per business eaten eee serene $ 72,154 43,380 68, 587 41,605 
AVELASe DS SINN SEIN Vien tOLVMEne eee eee ne ae $ 1,845 744 1,445 777 
Average inventory, end Of year  ..............cseceecceecceceeeeeee $ LOS 861 1,369 827 
AVeCTACEICOSt Of COOUS*SOlUines-c. ee. ee ee ee $ 43,448 27, 065 35,578 23,395 
SCocksturnovier@imesspets ycan mmeeeeeneas see eee eee SOS SO 25.29 39.39 
Profit and loss data 
(Per cent of net sales) 
GT OSS SCOR erect re cesten eee ere eee ae en eae 41. 02 37. 61 48.13 42.35 
Operating expenses: 
Employees’ salaries and wages (except delivery)...... 14.35 10. 06 9.42 11.33 
Delivery expenses (including salaries and wages).... = — 0.09 0. 03 
Occupancy expenses: 
FROG Seeecectecces vente cece sensor noRea See So ocean ileeilly/ 0.91 0.50 1.38 
MTS URAC Cageerersce. petrter eee ce ae eet oe eee eRe eRe ea 0.53 0.38 O22 0.27 
DOCH 6 lanes 8 a aS SO Se ah Sot nS aR ES es aR a ~ 6.30 Co pon ig 8. 06 
Heater liehteandspOWielaccaseteceteete ete teat easter ioe 1. 84 Teeks 1.88 
FUG DaITSsan elem allen al CC meee a een emcees ee eee eaten (ore 102 1.67 1.47 
Depreciation allowancesames sence eee eters 3.10 0.65 LBP 2.69 
Total occupancy EXPENSES. ...............cceeseeeeeeceeeeees 7. 80 11.10 14, 21 15. 75 
OLMCE AN GUSTOREZS UD DIS) eee rents se ene oeeee nee thy S3 0.56 Bry Ko) 2.69 
AAVIGRGESTINO: Feat Race ce scorce sy Mt eeRtaae ee acess nee eee eee iy 13} 0.08 Peisyi 0.92 
NetOSS on badedebtSie:... cme mens cesta ee 0.03 O23 — 0.07 
AV eg OUHETSEXDCTIS CSwcccccccccoswec tate toce atc oscc ses ccceee aero: Des By? 1. 84 4.60 2.81 
Total operating EXPENSES ..............c cece ccceescccceeeeesceee 27. 06 23.87 34. 02 33. 60 
INGt Operating PrOLil: soccccccecseceesetees ccc cacsneccnseterosee teers 13.96 13.74 14.11 8.75 
INONStLad ins Hn COME cy cctsscetocer ceteccnee aieae ac oece eee ee ren eenies 0. 20 
INONsbra ding: CXDCHSCP  cccscccsscsreaeeer eters co ertce ee ees 0.09 
Net profit before deduction of proprietors’ salaries, 
withdrawals and income tax 14.07 


Total 
owned and 
rented 


sly/ 
56,665 
1,303 
1, 261 
33, 281 
38. 23 


41.70 


0.02 


1. 28 
0.40 
4.09 
1.61 
1.57 
2. 88 


11.83 


ot 
1.02 


2.67 


30.38 


11.32 


eS 


TABLE 20. Dairy Products Stores, Independent, Operating Results of Incorporated Companies 
with Rented Premises, 1966 


Total 


Teta all sizes 
INU e HROLEDUSINES SC Sune WON ll Siceeeceeche csecc cesses coeecnce cosszes siessees coed ne ti cu siva caeest Souar Goa eenenecas Ruseulecaiaucannumeavensancsens 4 
AV.CLASCUNCtES OLE SDE DUSINCSS Lire rcs ste cecccc caress sees caenc sas scsyscuecss Sousa ae ee ee ee eet das cs MEE ons $ 1G SS) 
PACTS CM) SOMIMIIIT CoUNCIL OI ae Memon te eee esc te: e REETLMes oe ck vs snccndaaaeseses aduadenasss doses outes de yedeseces sate oeecesetee $ 787 
AV CLac OMITIVIETICONVRM CN GMOPSyCAN memes tmteee teres vacee true. rece tes cssecessusencoeetey ence ROR ESE Eee eee $ 7136 
AVONO ORC OS UE Ola e OOUSES OG ine seems Son eayeitey es Ne, ete OFe oi, ccc cused dncsaccacnes a tog-Weacins euctanccasscesst wees sceuctns $ 32,745 
SEOCKMCUNMOVELR CHIMES DOREV CAINS tometer tact eeereacctcottessesecesteeccusosssncncecsuseusasy cssucecvetice SsgevcdstecensassOesterswoccscccestss 43.96 
Profit and loss data 
(Per cent of net sales) 
GOSS IDLO Ga eee eerie oe ps ee lac acorns cence acon ce Saeco esboeee ia ecbes oss oso RE 5s EI Is 54. 04 
Operating expenses: 
EIDLOVcesasalanlesmancnwacesn(exc cDucGe lively, mmren tren teen site ceter taienvantenatsesaaaeemeette sey aeses Cease 23.95 
Delivenvzexpensecudncludinessalaniespand wid Cs) mares cvsteercessscess- seamen set ceranutesvanes <r adaresecesecnearerape - 
Occupancy expenses: 
FREES (She cs ance acca al a canine J mie cme eno area Aon An Uae RR en Re CSE OPRCC ERE HCE COLOR COCC CRITE 0.86 
NLT SULT Commer eee teeta eae a Fa eeinpe eta gad aman Fe aM rcet net STE MIaUe sec trsvestaeePeranaeasvean nr Tiekes cere omascce toeee ner 0.35 
EUS eee nn en MM en Ban BWR Nar scr atin PAE secptasuicumen nes ave cassia neasee ne sammcne rh ueua shen socecmuse acres nasaoasvencesenrea sates Bie 8 
lie tawelale Teel) Cap) © Wi Clas Mee Maen cael Rees Me Rec eies Goceees Soba es sascenest cde azatineaenaeerestrsuesaestonceseassevenesseeets 2. 36 
REDAILSEATIC MIM AUNLET AIC Cu ee, co eee aera sae Rete te emne neat ece cc cee a ce rancees cestoveccecareavseuenessccszecascvsaseercsvcesesteevs 1.36 
DCOLE CIAL ON sal OWANCES teen ee ea cee inte: Sere ee ase nea eee ee eceae ana cee nsec gedassssarcsovieawentectectarersacsvsenaneerses 3.74 
Motal OCCU ANC YEE XDCNSES sec. ee hee o.Siecesee os ecosac ees soo aso eT ESTEE ee on nace aan te ee eeers 12.40 
OLICCRANGESTONCRSUD DMCS seg ates mecceeee reserves eeeRes eee ene ee toate areas cere vest eesetoce sucka centred sevsscceserastacoseer ene sst 0.84 
INDIR E TA UI AVeZ ie ge ee ard a oS REE ECGS aoe SOE ECCOTE ESCA CESS BESO HON CACE RD  CERT LST 
ING PBLOSS RON CACLEI) GG hee mene nenn a ten nn RED, EEN, reece archon tesnees¥cnccesertcsstessesnatsciccrentmecsrerweseemenseossease = 
UB OEHEMCOR DCTS CSM, eee een. eee eR UNL MeN oreo ractts Saceoaae Cauese sachs enctouscesscessteceesseinse cosets soneeeaaas 5. 38 
MOvAlTOpeLALIN TEND CUSES ieee reece nee ees orca et tae eat tate eae te er ease cane tastes stele ee -aeaaaesneneneterse 44.14 
INGUROD EL ALIN Ss DLOLEG ere meee ene re ea, CPN ae ge ce nas eens soe escd mean avec ake aonessaasarneestieee 9.90 
INURE ITT ER THOS srodoas oateanendna-racetoc on sdncbe cA ASas Ae Boo ano ne CONE Eada 00S EEO oD aso BOSSE IGE CR SEE ED Berroco COE 0. 26 
NIOSH MEG HRS NGOS MERE, oe Sa acrce cee coc egka Hecnea coon oeF coo oocCONICECEES ERC LOS = cud SeAROD Sane AaICC HEDGE EC CaboUR Se CEOS CEE Hon ar cnGO SK Caen = 
Net profit before allowance for income tax 10.16 


DEFINITIONS 


PROFIT AND LOSS 


Items 


Net sales—the dollar volume of business done. Allow- 
ances and discounts granted to customers and value of 
goods returned by customers are deducted from gross 
sales, but sales of meals or lunches provided employ- 
ees and any goods withdrawn by the proprietor for 
personal use are included. 


Purchases—are taken at invoice value less returns and 
allowances, cash and trade discounts. Added to the 
cost of merchandise are the following expenses; duty, 
inward freight, express and trucking, alterations, etc. 


Cost of goods sold—determined by adding the beginning 
inventory to net purchases and deducting the ending 
inventory. 


Gross profit—the difference between ‘‘cost of goods sold’’ 
and ‘‘net sales’’. 


Operating expenses — all costs incurred in the year’s oper- 
ation of a business, except the cost of merchandise. 
These include: 


Salaries and wages (except for delivery employees) — 
payments to employees (wages, salaries, bonuses, 
payments for leave, payments in kind) before deduc- 
tion of income tax or unemployment insurance. Pro- 
prietors’ salaries or withdrawals are included in 
“net operating profit’’ in unincorporated store opera- 
tions. 


Delivery —includes salaries paid to delivery men, truck 
repairs and maintenance, depreciation, licences and 
insurance on delivery equipment and supplies used 
in connection with delivery (gas, oil, etc.) 


Taxes — business, property and water taxes and licenses. 
Taxes collected forremittance to governmental bodies 
and income tax are not included. 


Insurance— annual proportion of premiums for insurance 
policies carried to protect the business. 


Rent— payments for use of business premises, 


Heat, light and power— cost applicable to year’s opera- 
tions. 


Repairs and maintenance—costs incurred to keep fixed 
store assets operating efficiently (excludes capital 
expenditure). 


Depreciation —Write-offs for the year of fixed assets 
used in the business only, or rates authorized by the 
Income Tax Department. 

Store supplies— wrapping paper, office supplies, etc. 


Advertising —displays, window dressing and sales pro- 
motion, 


Net bad debt loss—estimated amount of uncollectable 
customers’ accounts receivable less the amount re- 
covered from former bad debts. 


Other expenses—telephone, telegraph, postage, bank 
charges, legal, auditing and collection fees, etc. 


Net operating profit—is the difference between ‘‘total 
operating expenses’’ and ‘‘gross profit’’ and in the case 
of unincorporated businesses includes proprietors’ sal- 
aries and withdrawals before income tax deductions. 


Occupancy—the cost of maintaining and occupying a 
place of business and includes: rent, business and 
property taxes, insurance, heat, light and power, re- 
pairs and maintenance and depreciation. 


Non-trading income—interest earned, revenues from rent- 
als, other activities, carrying charges and investments. 


Non-trading expense —interest expense, rental expense, 
any other expense not pertaining to the business, 


Ratios 


Stock turnover—the number of times in a year that the 
average merchandise inventory is sold and replaced. 
The average of the beginning and ending inventories is 
divided into the cost of goods sold. 


Note: Each of the following ratios are expressed us a 
percentage of ‘‘net sales’’. Consequently, it is 
permissible to make direct comparisons between 
these ratios. Each ratio represents a portion of 
the average net Sales’ dollar. 


Gross profit ratio—sometimes referred to as the ‘‘gross 
margin ratio’’ or ‘‘mark-up’’ represents the difference 
between ‘‘cost of goods sold’’ and ‘‘net sales’’. It is 
the portion of the average sales’ dollar from which the 
merchant meets his operating expenses and obtains his 
net operating profit. 


Operating expense ratios—each item of expense, as well 
as ‘‘total operating expenses’’ when expressed as a 
percentage of ‘‘net sales’’ shows the amounts of the 
average Sales’ dollar required to operate the average 
business, 


Net operating profit ratio—the remaining proportion of the 
average sales’ dollar after ‘‘cost of goods sold’’ and 
“‘total operating expenses’’ have been deducted. From 
this amount, the percentage allowances for both pro- 
prietors’ salaries and income tax should be deducted, 
in order to determine the percentage to sales of net 
returns on capital investment. 
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